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Nutrition Information Technical Working Group (NIWG) 
 

Terms of References (ToRs)  
BACKGROUND  

The South Sudan became a new country as of July 9, 2011. The Country faces various challenges in 
different sectors of health, nutrition, food security and water and sanitation.  
 
From nutrition point of view, acute malnutrition in both its moderate and severe forms continue to be a 

problem of public health significance in South Sudan in view of its direct underlying relationship to 

increased risk of severe illness and death in young children and also its deleterious effects on overall child 

growth and development. The situation is further compounded by high levels of micronutrients (vitamin 

and mineral) deficiencies and factors such as food insecurity and poor hygiene and sanitation conditions, 

which predispose children to the vicious cycle of malnutrition, infection, and poor overall growth. The 

magnitude of malnutrition, its extent and chronic nature poses a big challenge towards efforts to improve 

overall health and development in a country, already characterized by high levels of childhood 

malnutrition. In general, there is lack of a clear understanding of the level and causes of the nutrition 

problem across all the 10 states in South Sudan. 

For this reason, the nutrition cluster organized a Nutrition Information Technical Working Group (NIWG) to 

provide technical support in streamlining of nutrition survey planning, implementation, information 

management and reporting.  

A Nutrition Information System (NIS) is a system of continuous collection and interpretation of nutrition-

related data: NIS collects, analyses, interprets and reports on information about the nutritional status of 

populations and most importantly uses this information to inform appropriate response strategies.  

Additionally, an information system also refers to one that provides data of many different types, which 

can be used in nutrition surveillance to provide a more complete picture.  Furthermore, nutrition 

surveillance can, and should, incorporate many sources of information (anthropometric, food security, 

nutritional, health) in order to maximize its usefulness and integration.  

NIS system can include assessments such as the Standardized Monitoring and Assessment in Relief and 

Transition (SMART) surveys, Coverage surveys (SQUEAC and SLEAC), and the UNHCR SENS surveys to name 
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a few. It also includes monitoring and or surveillance systems imbedded in the government routine 

systems or set up separately. (Definition adapted from the Harmonized training package module 10) 

PURPOSE 
The NIWG is a sub-group of the Nutrition Cluster. The primary objective of this group is to improve the 
availability, accessibility, quality, coverage and management of the data collected and analyzed by cluster 
partners. 
 
The specific objectives of the NIWG are: 

1- Ensure that the NIS quality and coverage is adequate and responds to the needs in the affected 

zone 

2- Improve the humanitarian development transition and preparedness in NIS  

3- Co-ordinate NIS activities 

4- Ensure quality review and assurance 

MAIN TASKS AND RESPONSABILITIES  
 

1. Provide technical support and guidance in NIS to the cluster partners  
2. Make available NIS guidelines, toolboxes, multimedia, and other tools necessary for a quality 

implementation of NIS by cluster partners  
3. Facilitate the operationalization of the NIS guidelines through capacity development activities and 

supportive supervision 
4. To review and validate nutrition information collection, analysis, and reporting.  
5. Jointly evaluate the cluster NIS and develop and oversee implementation of a joint response 

strategy and action plan following the results of the joint NIWG evaluation 
6. Map NIS related activities, identify gaps in coverage and inform the cluster partners and UNICEF as 

a provider of last resort to act in filling the gaps 
7. Assess whether the national nutrition guidelines and policies include the latest recommendation in 

NIS and put together an action plan considering the results of the assessment  
8. Promote integration of the NIS into the government interventions, DHIS2 
9. Promote partners compliance to national NIS’ policy and their integration into relevant partner’s 

work plans. 
10. Support the establishment and functioning of sub-national NIS working groups. 
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11. Prepare annual nutrition assessment plans (SMART, FSNMS, SQUEAC, SLEAC, Link-NCA, BNA, IYCF 
KAP etc.) 

12. Provide guidance on utilization of survey data for program design and policy decisions in country. 
 

LIFESPAN 

NIWG will be functional as long as there is a need for the objectives and tasks to be addressed in country. 

The Nutrition Cluster Coordinator (NCC) will oversee the functionality of the NIWG TWG.  When needed 

the NCC will facilitate discussions with MoH and nutrition cluster partners to review performance and 

responsibility of NIWG TWG. If the NIWG is no longer needed, the NCC is the one to decide to close this 

group after consulting with the cluster partners.  

MEMBERSHIP 

• Membership is granted to organizations with proven technical capacity in NIS including conducting 
nutrition assessments in South Sudan. 

• Membership shall be drawn from both national and international NGOs. 

• Each organization selected to be a member of the group is kindly requested to nominate one focal 
person and a backup person in-case the focal person is not available. This is to ensure consistency 
in representation and to facilitate communication.  

• Individuals chosen as focal points of their organizations need to be knowledgeable about nutrition 
assessment/surveys.  

• One person is only allowed in one TWG including meetings 

• NIWG TWG will have maximum thirteen (13) slots made up of Ministry of Health, Nutrition Cluster, 
UN agencies and identified 8 NGOs (4 national 3 international) 

• The Ministry of Health, Cluster, NBS, UNICEF, WFP and REACH will have permanent slots in the 
NIWG TWG committee. 

• The NGO will have seven slots, three for National NGOs and four for International NGOs. 

• The NCC is responsible to reach out to agencies implementing NIS programs and Government 
institutions, researchers and academics, epidemiologists, and statisticians, national or local 
development actors, other sector colleagues with proven technical capacity to be members of the 
NIWG to enrich the subject matter. If those institutions are not members, then they would need to 
be kept informed of the group work and invited to participate to certain meetings.  

• Members will be expected to attend at least 70% of meetings. There will also be an expectation 
that members undertake additional activities as outlined in the TOR above.  
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• It is essential that the agencies and individuals who take up these positions are committed to 
fulfilling the responsibilities. Where a member is not actively participating in the NIWG meetings 
and supporting activity; they may be asked to step down from the group. 

• NIWG in consultation with NCC may decide to step down members who do not attend three 
consecutive meetings.  

• NIWG in consultation with NCC will select two standby members in case of member poor 
attendance, staff turnover or exit from the programme. When an agency exits from the 
programme, the TWG request NC to facilitate the replacement”. 

LEADERSHIP 

The NIWG group has a chair and a co-chair. The MOH, department of nutrition, is chair while UNICEF will 
be co-chair of NIWG for the duration of two years. The chair and co-chair are expected to possess technical 
knowledge, leadership skills and commitment to the TWG needs.   

A ToR with the tasks of the chair will be agreed upon and shared with the chair agency supervisor. The ToR 
should include engaging partners, calling for the meeting, setting the agenda, preparing, or consolidating 
the documents that need to be reviewed, ensuring minutes are taken at every meeting, following up on 
the action points, reminding deliverables, engage with the NCC on the NIWG deliverables. The role of the 
chair is also to ensure impartiality, identify challenges and request for support. The chair is responsible to 
report back to the nutrition cluster on an agreed basis and to provide a handover report before leaving the 
group or the position.  

An evaluation of the lead work would need to take place at the end of every year. this could include but is 
not limited to an online survey sent to the TWG members on the deliverables and the governance of the 
group.  

ACCOUNTABILITY  

The chairs of the TWG would need to ensure the group develops a renewable 1-year work plan. The work 
plan should be shared with the cluster partners and the leads would need to report on the progress to the 
nutrition cluster partners on monthly basis or as agreed. A self-evaluation of the group work against the 
set targets in the plan is to be done once a year with the results and action plan for improvements being 
coordinated to nutrition cluster partners.  

https://www.humanitarianresponse.info/en/operations/southsudan
mailto:ajingdar@googlemail.com
mailto:kabebe@unicef.org
mailto:rsituma@unicef.org
mailto:kchirenda@internationalmedicalcorps.org
mailto:aksow@unicef.org


 

SOUTH SUDAN NIWG TECHNICAL WORKING GROUP 
 TERMS OF REFERENCE  

2022-2023 

https://www.humanitarianresponse.info/en/operations/southsudan 
 

 
 

NIWG Chair- MOH 
James Lual; ajingdar@googlemail.com  
NIWG Co-Chair-UNICEF 
Kiross Tefera Abebe, kabebe@unicef.org  
Nutrition Cluster  
Ruth Situma, rsituma@unicef.org  
Komborero Chirenda. kchirenda@internationalmedicalcorps.org 
Abdoul Karim Sow. aksow@unicef.org   
 

[South Sudan-NIS TWG ToRs] 
Revised on [April-2022] 

 
5 

 

  
 
 

 
 

The NIWG is accountable to the cluster partners. The NIWG will share decisions/endorsements to the 
cluster partners periodically through the cluster coordinator and/or co-chairs and the cluster meetings.  

WORKING METHODS  

The decisions will be taken by consensus. In case a consensus cannot be reached, NIWG leads will have to 
seek support from the NCC on the way forward, and a consultation with the Strategic Advisory Group (SAG) 
or a broader cluster partnership.  If the technical issue is not resolved in country, the NCC can seek 
guidance from the GNC-CT on behalf of the cluster partners.  

MEETINGS  

The meetings are held in once monthly basis on every last Thursday of the month. However, ad-hoc 
meetings can be convened on need basis. The chair of the TWG will send out the invite and the agenda of 
the meeting to all TWG members at least 48 hours before the meeting date. The topics on the agenda will 
need to be generated based on the previous meeting outcomes, the workplan deliverables and the 
suggestions of the members, as well as suggestions from the NCC following cluster partners’ meetings.  

One of the two leads will be responsible for: 
o Circulating draft minutes to group members no later than 2 days after the meeting 
o Incorporating comments and feedback from group members 
o Circulating final minutes as soon as possible thereafter (before the next meeting) 
o Share the minutes with the cluster coordination team for upload. 

 
REPORTING  

The NIWG TWG shall report to Nutrition Cluster Coordinator. TWG shall provide update on the actions 
taken and other related information at every Nutrition Cluster meeting and/or in other appropriate forum. 
 

SHARING INFORMATION AND RESOURCES   

The NIWG TWG communication will be done primarily through email. WhatsApp page be will also be used 

for sharing information. The agenda, minutes, deliverables, handover reports and other documents 

relevant to the group’s work will be circulated via email. Additionally, main resources, tools and guidance 
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will be available from the Nutrition Cluster website (the chair should inform NCC to do so once a document 

is finalized) 

 

GUIDING DOCUMENTS  

Country-level 

[Provide the list of country level documents on NiS]  

Global level  

The Harmonized training package module 10 Nutrition Information and Surveillance Systems 

The Standardized Monitoring in Relief and Transition (SMART) website link 

A link to the coverage monitoring website 

The basics of sampling can be found here  

UNHCR’s Standardized Expanded Nutrition Survey (SENS)  

Tech RRT IYCF Assessment factsheet  

Indicators for Assessing Infant and Young Child Feeding Practices  
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Annex I: NIWG Members’ List 

S
N 

Agency  First focal person  Second focal person 

Name E-mail Tel # Name E-mail Tel # 

1 MoH James Lual ajingdar@googlemail.com  0923030355 Josephine Uttua uollia2000@yahoo.co.uk 0925852255 

2 UNICEF Kiross Tefera kabebe@unicef.org  0922669292    

3 WFP Job Gichuki job.gichuki@wfp.org 0922909048    

4 WHO Lucy Aggrey 
Meseka 

mesekal@who.int  0921710493    

5 NBS Amoko 
Richard 

amoko.richard14@gmail.com  0928598936    

6 ACF Mesfin Gosh setnutpm-emg@ssd-
actionagainsthunger.org 

 Gezahegn 
Shimelis 

setspec-emg@ssd-
actionagainsthunger.org  

0925728631 
0915617171  

7 CWW Lubaba 
Hussein 

lubaba.hussein@concern.net  0916703518    

8 SCI Yengi 
Emmanuel 

Emmanuel.Yengi@savethechildr
en.org  

0920002508 
 

   

9 IMC Ibrahim 
Maalim 

imbashir@internationalmedicalc
orps.org  

0927000351 Logworong Alex 
Duku 

lduku@internationalmedicalcorps.or
g  

0927000692 

10 REACH Amanya 
Sturlino Phose 

amanya.phonse@reach-
initiative.org  

0928976100 
0928491094 

Jannie Nielsen jannie.nielsen@reach-initiative.org  0929007038 

11 NH Jack Achieng jackachieng@nilehope.org  0916321436    

12 IRC Ashenafi 
Shewangizaw 
Lemma 

shewangizaw.ashenafi@rescue.o
rg  

0920550007    

13 NCC Komborero 
Chirenda 

kchirenda@internationalmedical
corps.org  

0927000318 Ruth Situma rsituma@unicef.org 0928826434 

Maleng Ayok nutclusterco-rov@ssd-
actionagainsthunger.org  

0910701820 

 

Naema Hirad Naema.hirad@wfp.org  0926554106 

Abdoul Karim 
Sow 

aksow@unicef.org   0925797281 
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