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HIGHLIGHTS: 

 WFP’s Urban Social Assistance and Resilience Building programme reached 245,508 
people in July (of the 267,004 target) representing an achievement rate of 91.95%.  

 Food Assistance for Assets (FFA) activities reached 27,776 households in July, which 
supported up to 138,880 people with food transfers across 12 districts. Through FFA, 
WFP and partners are supporting the development of community assets and provid-
ing regular food assistance. 

 Lessons learned workshops are being hosted over the months of July/August, to im-
prove implementation and practices for the upcoming Lean Season Assistance.   

Spotlight: Small livestock today, 
absorbing shocks tomorrow. 

__________________________________________ 
Through WFP’s integrated resilience programming, 

affected populations are being supported with inno-

vative ways to reduce hunger. While climate related 

droughts can affect crops and bigger livestock such as 

cattle, it does not have the same impact on small 

livestock such as chicken and goats.  

WFP in partnership with Mwenezi Development 

Training Centre (MDTC) in Mwenezi district, have 

been promoting the production of small livestock 

such as goats and indigenous Boschveld chickens 

which are drought tolerant and with shorter gesta-

tion period. Through the Zambuko Livelihoods Initia-

tive funded by USAID, the Kalahari Red and Boer 

goats are cross bred with local breeds to improve the 

quality of goats. This is one of the components of the 

Zambuko project which aims to build the resilience of 

people in vulnerable circumstances through an inte-

grated approach—bringing together smallholder 

production, access to finance and markets and im-

proved social cohesion for better resilience out-

comes.  

Abiot Madungwe, a smallholder farmer in Mwenezi, 

said there is now enough livestock.  

“We were trained how to breed goats, make stock 

feed from local produce from my field and I am also 

training my neighbours. This is interesting, and the 

future looks bright. With small livestock you are as-

sured of better returns even during the drought sea-

son,” he added. 

Farmers are encouraged to construct low cost hous-

ing structures for goats and chickens. Due to high 

prices of manufactured stock feeds, farmers are 

being trained on fodder production and processing of 

home-made feeds. Beneficiaries were selected 

among those who have already participated in other 

resilience programmes, such as the integration of 

livestock production with past and current FFA sites, 

crop production by CIMMYT and GOAL, financial 

literacy, access to credit and market linkages by SNV, 

Social Cohesion by Tree of Life and relevant govern-

ment line ministries—to ensure sustainability of the 

outcomes. 

A total of 1500 households (9399 beneficiaries) in 

two wards (wards 6 and 10) in Mwenezi are bene-

fiting from all components of the Zambuko project, 

including the component focusing on improving small 

livestock production and management. These are 

areas where livelihoods are more dependent on 

livestock production and new approaches to liveli-

hood improvements are needed away from crop 

production due to the increasingly difficult conditions 

to grow crops in the medium to long term as a result 

of climate change impacts. 

Shanangu Matutu is also actively involved in poultry 

production and she is glad things are working well for 

her. “I have more than thirty chickens and get dozens 

of eggs everyday. I am now stable” she added. 

The International Centre for Maize and Wheat Im-

provement (CIMMYT) implements the crop produc-

tion component through demo trials with selected 

farmers, with emphasis on minimum soil disturb-

ance, mulching, crop rotation and proper farm man-

agement. Focus is on drought tolerant varieties in-

cluding fodder crops. GOAL provides support in scal-

ing up promoted technologies in Conservation Agri-

culture activities. Netherlands Development Organi-

zation (SNV) oversees the financial education and 

market linkages component, targeting the same 

farmers by the other Zambuko partners.  

PEOPLE ASSISTED IN JULY 400,155 

Lean Season Assistance -  n/a 

Urban Resilience -  245,508 

Health and Nutrition -  2,736 

Support to Refugees -  13,567 

Food Assistance for Assets - 138,880 

 

CSP 5-Year Requirement:  USD 832million  

CSP Net Funding Gap (Sep-Feb 2022): USD 70.5million  

Top to Bottom: Abiot with his three new arrivals – the Kalahari 

breed can grow up to three times the indigenous goat; Shanangu 

and her grandchildren; Regedzai Chirongoma of Chebvute Masvin-

go. WFP/Tatenda Macheka 
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Activity Updates 

Strategic Outcome (SO) 1: Ensure Food Security 

• Following the 2020/21 Lean Season Assistance (LSA) implementa-
tion year, each field office hosted a lessons learned workshop with 
cooperating partners, national and provincial stakeholders. The exer-
cise was key to identify opportunities to strengthen future program-
ming. A national level workshop is scheduled for August, to optimize 
processes ahead of the 2021/22 season.  

• Under WFP’s Urban Social Assistance and Resilience Building pro-
gramme, 245,508 of the 267,004 planned beneficiaries received assis-
tance in July, representing an achievement rate of 91.95%. Disburse-
ments have faced some delays due to the COVID-19 lockdown. Cash-
based transfers continue to be delivered via e-voucher and remittance 
modalities.  

• WFP provided food assistance to 13,567 of planned 13,870 refu-
gees at Tongogara Refugee Camp. There were 13 new arrivals from 
the Democratic Republic of Congo, all registered at the camp in July.    

SO2: Health & Nutrition 

•       In July, WFP’s support across 53 Maternity Waiting Homes 
(MWH) was reduced, reaching 2,200 people—down from 5,205, as a 
result of reduced funding. The programme is implemented in 
partnership with the Ministry of Heath and Child Care and UNFPA. 
  

•        There are increasing numbers of pregnant women at MWH  
testing positive to COVID-19. Subsequently, they have been moved 
into isolation. WFP and partners are currently assisting 51 pregnant 
women across 6 health facilities through wet feeding activities.  

 

SO3: Support to Smallholders  

•  WFP launched a tender for the procurement of input packages 
consisting of seeds and fertilisers for the 2021/22 small grains project 
which is planned to begin in October 2021. These packages are part of 
broader plans to support smallholder farmers in climate smart agricul-
tural practices.   

•  The UN Food Systems Summit provincial dialogues (stage 2) were 
conducted in six provinces, with cancellations in Midlands and Masho-
naland West due to COVID-19 lockdown restrictions. The final stage 3 
national dialogue was held virtually on 18 August. As part of the na-
tional taskforce, WFP is supporting the MoA with preparations. 
 

SO4: Resilience to Seasonal Shocks 

•     FFA activities reached 27,776 households (approximately 138,880 
people) with food transfers across 12 districts, representing 100% of 
the target. FFA works are continuing with participants working in very 
small groups and following necessary COVID-19 prevention protocols.  

SO5: Social Protection (SP) 

•       As chair of the UN Social Protection Working Group, WFP led the 
coordination and consolidation of results from social protection ac-
tors in preparation for the ZUNDAF Mid Year Review.  

SO6: Supply Chain Support 

•      WFP’s Supply Chain handled USD5.3 million worth of commodities 
for its partners, including UNDP, FAO, CNFA and UNFPA as part of 
supply chain services provided in Zimbabwe.  

 

In Focus: Building Resilience 

With the recent lockdown, many have found themselves with 

less options to make ends meet. Some have resorted to nega-

tive copying strategies such as skipping meals and selling their 

hard-earned assets such as livestock. 

For 36-year-old Mandigona Kapomba, it has been challenging 

but she has managed due to the support of the Food Assis-

tance for Assets (FFA) programme, funded by USAID.  

“My main source of livelihood is casual labour and selling my 

farm produce, but due to the recurrent droughts and now the 

COVID-19 lockdown, it had been difficult to feed my children.  

She is now an active participant of the WFP programme. Prior 

to the intervention, Mandigona’s household of four were 

living in poverty. The family used to survive on eating less 

preferred food and even eating fewer meals per day. Man-

digona received capacity building trainings to equip her with 

the benefits of community productive assets created and 

rehabilitated. 

In a bid to ease food insecurity in Mudzi district, World Vision 

Zimbabwe is currently implementing WFP’s FFA programme 

aimed to assist vulnerable and food-insecure households. The 

FFA activity is designed to support mostly food insecure 

households, through the creation and rehabilitation of pro-

ductive assets such as nutrition gardens. The FFA programme 

seeks to help communities build resilience through construc-

tion of community assets that increase resilience to hazards, 

shocks and disasters, while at the same time addressing im-

mediate food needs through the provision of basic food 

items.  

Through this FFA activity, local communities in Mudzi re-

ceived trainings on managing drought risk, soil and water 

conservation skills, alongside many other trainings. As the 

project progresses, there are a number of longer term aims 

with participants, these include empowering rural livelihoods 

to be more food secure by improving household nutrition 

status and food security; improved natural resource base; 

and environmental benefits e.g. reduced erosion, desertifica-

tion, water run-off and improved water availability. 



WFP Operations  

 
CSP Total  

Requirements  

(in USD) 

CSP Net Funding  

Gap for the Next 6 

Months (September—

February 2022) 

People Assisted  

(July 2021) Female Male 

CSP  TOTAL 

(April 2017-Dec 2021) 
$832,140,844  $70, 519 015 400,155 209,137 191,018 

Lean Season Assistance     n/a n/a n/a 

Urban Resilience Programme   245,508  127,664 117,844 

Support to Refugees     13,567 7,055 6,512 

Health and Nutrition     2,200 * 2,200 n/a 

Food Assistance for Assets   138,880 72,218 66,662 
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                Thank You To Our Donors For Their Continued Support   
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Learn more  

Download: 

WFP Zimbabwe Country Strategic Plan  

WFP Zimbabwe CSP Brochure   
 

www.wfp.org/countries/Zimbabwe 

*This figure is inclusive of Maternity Waiting Home (MWH) activities only. Stunting prevention activities are suspended.  

https://documents.wfp.org/stellent/groups/public/documents/communications/wfp291304.pdf?_ga=2.32412606.1618097499.1502086264-136047578.1499249529
https://documents.wfp.org/stellent/groups/public/documents/communications/wfp291156.pdf?_ga=2.79374932.152334298.1588858327-370282675.1566290553
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