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Rapid monitoring in Wau from 25 -28 Aug 2016 

Background 

The political crisis that began in Dec 2013 spurred an increase of conflict across the country including 

key locations like wau. Since the crisis in wau started thousands of people around Wau has been 

displaced to the POC UNIMSS, some of them have put temporary shelters with the permission of the 

church leaders on the catholic cathedral compound, south Sudan Red Cross St joseph school and Nareth 

church. Yet unprecedented Number of people are still everyday being forced to move to the POC and 

other church locations. 

In the interim, Humanitarian Organization working both independently and with the shelter/Non- Food 

items cluster have distributed life –saving assistance of  emergency shelter materials and household 

items such as blankets, sleeping mats, kitchen sets, IOM buckets, soap, jerrican and mosquito net to 

every IDP household that registered upon arrival. 

As part of the broader cluster efforts to improve information baselines and systematic data gathering, in 

order to better understand need and guild appropriate responses in the future, a rapid monitoring 

exercise to get feedback from the beneficiaries and measure shelter and NFI conditions was organized 

for this purpose. 

The information collected in this monitoring will act as a baseline of data on the shelter and NFI 

situation that can be used for comparative analysis in the future assessment; it will also help to know if 

the humanitarian assistance met the needs of the IDPs assessed; if the assistance also reached the right 

persons.it will also identify gaps to improve future response.  

Methodology 

A team of 3 IOM staff and 4 enumerators spend 3 days moving throughout the four locations of Wau, 

the enumerators were selected from the IDP community, the Monitoring/Reporting Assistant and the 

enumerators participated in one day training as the questionnaires were review. Both qualitative and 

quantitative methods were employed where data was collected from primary and secondary sources, 

review of relevant documents such as distribution and assessment reports as secondary data source, 

primary data was collected through focus group discussions, interviews and observation. Two focus 

group discussions were done and two key informant interviews were also conducted. 

A target sample size of 80 and a total of 109 surveys were ultimately collected. The final number of 

reliable surveys that were included in the analysis as well as the areas surveyed are show as in the table 

to the below. 
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AREA No of Household interviewed 

St Joseph SSRC 20 

Loko Loko 12 

Cathedral church 35 

POC 40 

 

The discrepancy of surveys completed in each location was due to some various factors. They were 

many actors in this locations doing different various activities which made it challenging to get 

benefaricies in their shelters, most of them during the survey were out at distribution sites, only kids 

were lift at home who could hardly answer questions, for example at st joseph church when the team 

arrived, the IDP community were at the distribution site. Additional the community leaders were not 

easy to be accessed as most of them got involved in many other activities 

Data analysis and findings 

Beneficiaries’ profile     

 As depicted in the below grape, the average size of the household is above six, both at the time of 

registration and at the time of monitoring. This means there has been an increased in household size at 

the time of the monitoring but with six above in average.

  Household size at the time of Registration and House hold now  

Average HH size
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The initial assessment was to target all the population who came to the POC in June and other locations 

like loko loko, cathedral church, St Joseph in July. The registration of IDPs was well done to all those who 

show up in these locations, in June and July when the crisis just broke out. The Respondents said “all 

received items during the distribution with exception of few who did not received all the items,’’ 

however each location had different items distributed as show in the below table. 

 

POC Plastic 
sheet 

blanket Sleeping 
mat 

soap Kitchen 
set 

IOM 
bucket 

Jerrica Rubber 
Rope 

St joseph  
SSRC 

Plastic 
sheet 

Sleeping 
mat 

Kitchen 
set 

blanket Mosquito 
set 

IOM  
bucket 

Jerrica  

Lokoloko Blanket Sleeping 
mat 

Mosquito 
nets 

 IOM 
bucket  

 Jerrica 

 

  

Cathedral 
church 

Blanket Sleeping 
mat 

Mosquito 
net 

     

 

It remains unclear why small number of households in these locations received different quantities, but 

the discrepancy is not likely to have been a packing error, maybe limited number of items.  

However it should be noted that during the monitoring, tokens for plastic sheet were being distributed 

for a target household whose shelters were in a bad state and needed replacement especially for new 

arrivals, who missed distribution so the needs for plastic sheets are expected to have decreased in terms 

of basic coverage of plastic sheet. 

Regarding irregularities in registration process as regard in the POC, many people residing outside the 

POC were registered hence causing error of inclusion making people outside the POC to receive items 

yet there were not supposed to. During the focus group discussion the team was also interested to 

know how people residing outside the POC were able to register and receive items. The discussions 

revealed that some people built shelters in the POC and reside outside and only come to occupy when 

they hear information about distribution.  

Appropriateness 

The distribution of NFIs and shelter materials was appropriate given the needs that were identified at 

the time of assessment were met. The IDPs were also asked about the level of satisfaction, expectation 

and comments on the quality of items. The proof lay with the high household users of the items at 92%, 

and good quality at 91% respectively.  

What was the quality of the items distributed? 
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Overall the distribution was appropriate with the majority of beneficiaries expressing satisfaction with 

the quality of NFIs and material shelters. The quality of the items scored at 91% as shown in the above 

chart hence approving of its quality. 

The most consistent item distributed in these locations was mosquito net, according to focus group 

discussion and key informant interview; the most demanded item was mosquito net which was aimed to 

minimize the incidence of malaria in households especially among the children and pregnant/lactating 

mothers.  

However some households during the survey expressed concern of not receiving mosquito net in the 

distribution kit. When asked what was the most needed item but didn’t receive, the majority mention 

mosquito net which scored 56% from the pie chart below. 

What were the most items needed but didn’t receive 
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When asked what could you have done if you didn’t 

receive the items. Most of them at 70% admitted that 

they could not have accessed them..4% said they 

could have bought it and 3% said that could borrow 

from their relatives or friends. 

 

Effectiveness: 

The household survey focused also on effectiveness in terms of how the shelter materials and NFIs were 

helpful to the IDPs.  The household spoke to admitted that shelter materials and NFI assistance was 

helpful that they were able to live in more comfortable condition. All of the woman spoken to stressed  

the value of plastic sheeting in the rainy season particularly for keeping the children dry-as well as the 

cooking sets and blanket were so useful though they expressed concern of insufficient items. The focus 

group revealed that the needs of the IDPs were assessed and registration also took place. Token were 

given to the internal displaced persons after registration. At least there was clear information about 

registration and distribution from the Humanitarian Organization .According to the key informant, the 

distribution was well organized with no much delay in the queue. 

Due to the large scale of emergency verification was not done, staff were so much focused on saving life 

which was the primary need for the internal displaced persons, however during the focus group 

discussion with the women, they rise so much concern that people were moving from one displacement 

site to the other to receive items which made demand so high and making others to miss some items in 

their distribution kits. Maybe this could have been avoided if visual verification was done. 

When asked during the focus group discussion how they heard that distribution was taking place. 

Majority of the respondents mentioned the humanitarian organization as the main source of 

information: the data analysis also indicates that humanitarian organization as being the source of 

information with the highest percentage at 59%, followed by church leaders at 25%, community leaders 

at 7% and rumors at 6% church 25%, respectively as depicted in the bar graph below. 
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Source of information about Distribution                 Source of information about Registration 

 

 
 

  Recommendations 

 Assessments of both shelter and NFI needs should be conducted for newly arrived 
households that have not yet been targeted by any distribution. Visually verification can 
be done and if need still exists, targeted distribution can be done especially for shelter in 
bad conditions. (see Annex 2) 

 People residing outside the POC and having empty shelters in the POC should not be considered 
in any distribution and such information should be shared at humanitarian and community 
meetings. 

 Monitoring and Needs assessment should be continuously conducted, these will enable 
staff to accurately determine if life-saving needs continue to exist and identify those 
households with life-saving needs to be specifically target. Monitoring exercise like this 
could be recommended in order to continue informing humanitarian programming in 
the area. 
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