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IOM is committed to the principle that humane and orderly migration 
benefits migrants and society. As an intergovernmental organization, 
IOM acts with its partners in the international community to assist in 
meeting the operational challenges of migration; advance understanding 
of migration issues; encourage social and economic development through 
migration; and uphold the human dignity and well-being of migrants.

IOM co-ordinates with partners under the Inter Agency Standing Committee 
(IASC) Humanitarian Cluster System. IOM is the Lead Agency for the Shelter 
and Non-Food Items Cluster, and Co-Lead of the Camp Coordination and 
Camp Management Cluster. IOM runs the Common Transport System 
(CTS) under the Logistics Cluster, and is a significant partner in the WASH 
and Health Clusters while leading various projects. The strong presence 
across the IASC Humanitarian Clusters allows a comprehensive approach, 
significantly boosting the strength of interventions. The combination 
of experienced teams, flexible programming and wide field based 
infrastructure has made IOM a central actor in the humanitarian response.
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OVERVIEW
In 2014 and 2015, IOM teams worked tirelessly to provide humanitarian 
assistance to displaced and conflict-affected populations across South Sudan. 
Efforts focused on addressing the needs of the most vulnerable through 
assistance in the fields of camp coordination and camp management, health, 
logistics, shelter and non-food relief items, protection, and WASH. 

When conflict erupted in Juba, South Sudan, on 15 
December 2013, IOM responded quickly to rapidly expanding 
humanitarian needs. IOM, already active in the country, swiftly 
restructured it programmes in response to the new dynamic. 
Missions engaged primarily in transition and recovery 
activities were down-sized, offices in Malakal and Bentiu were 
augmented to provide multi-sectors assistance in PoC sites 
and a new office was opened in Bor. 

In parallel with these activities, IOM carried out peace building 
and migration management programs to protect development 
gains and support implementation of the Peace Agreement.

IOM HUMANITARIAN RESPONSE IN 2014 & 2015

By the end of 2015, the crisis had internally displaced an 
estimated 1.69 million people, including nearly 220,000 IDPs 
at PoC sites, and forced more than 643,000 people to seek 
refuge in neighboring countries.

The sudden outbreak of the war meant that 

thousands of civilians fled to remote areas and UNMISS 
peacekeeping bases for shelter. Many were faced with 
desperate conditions, including those at the UNMISS bases, 
known as protection of civilian (PoC) sites, which were not 
designed to host large numbers of civilians. These sites quickly 
became overcrowded and worsened during the severe rainy 
season in 2014.

Throughout the crisis, IOM has been a leader in providing 
assistance to IDPs sheltering at PoC sites, establishing a 
biometric registration systems to improve service provision; 
expanding the sites to relocate IDPs to areas suitable for 
shelters and providing multi-sector, life-saving humanitarian 
assistance.

Although challenges persisted through 2015, these efforts 
helped mitigate the very difficult and flooded conditions 

that IDPs endured during the 2014 rainy season and 
accommodate new arrivals.
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1,690,000
DISPLACED PEOPLE

220,000
at POC sites

643,000
seeked refuge in 
neighboring 
countries

In the first few weeks of the crisis, the IOM-managed RRF 
mechanism proved critical to helping partners fill response 
gaps as many aid workers had been forced to relocate from 
field locations. RRF enabled IOM and its NGO partners to 
implement quick projects in key areas, such as the Juba PoC 
sites. 

IOM took quick action to provide clean water  and health 
care to IDPs in PoC sites and other areas in 2014, helping to 
mitigate the spread of disease even during the rainy season. 
IOM static and mobile teams directly provided safe drinking 
water, sanitation facilities and hygiene promotion to 187,000 
people in 2015 alone. Through more than 322,800 health 
consultations, IOM health teams sought to address the needs 
of IDPs, host communities and vulnerable populations across 
the country.

As the crisis forced millions from their homes, IOM and its 
partners sought to restore dignity and address basic needs 
through shelter and relief item support that reached more 

than 450,000 people. In coordination with UN and NGO 
partners, IOM helped deliver 27,800 survival kits to vulnerable 
populations in hard-to-reach places across Greater Upper Nile.

As one of the largest emergency operations in the world in 
2014 and 2015, IOM provided critical logistics support to relief 
agencies, helping to move 21.8 MT of humanitarian supplies to 
field locations.

TRANSITION & RECOVERY & MIGRATION 
MANAGEMENT IN 2014 – 2015

Alongside the humanitarian response, IOM continued to 
operate transition and recovery and migration management 
activities. IOM carried out peace building and development 
initiatives, addressing the root causes of instability and conflict. 
IOM supported the improvement of migration management in 
South Sudan and assisted more than 700 migrants from across 
the continent who became stranded in South Sudan when the 
conflict erupted.
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S/NFI SHELTER
&
NON-FOOD
ITEMS

FRONTLINE

In response to the crisis, IOM deployed more than 50 mobile response team 
operations to distribute shelter and relief materials, conduct assessments, 
and register households for assistance. In the first months after the crisis 
began, IOM scaled up operations to respond to the vast increase of needs 
across the country. IOM’s mobile team increased from three to as many as 10, 
employed technical experts and engineers in shelter design and site planning 
to advise on shelter interventions and covered logistics capacity gaps in key 
locations on behalf of shelter/NFI partners.

In 2015, IOM’s frontline team expanded its role in the humanitarian 
community to take over the coordination, planning and delivery of survival 
kits.

45
needs assessments

60
distributions

450,000
individuals assisted

IOM implements and coordinates lifesaving shelter and NFI operations 
across South Sudan to provide protection, mitigate health risks and help 
restore dignity to crisis- and disaster-affected populations.

CLUSTER RESPONSE
2014/2015

COORDINATION

IOM as the S/NFI Cluster lead coordinated responses across the country, 
helping to reach 1.25 million individuals with lifesaving NFIs and more than 
450,000 individuals with shelter materials. In total, the Cluster reached nearly 
2 million people with shelter/NFI assistance over the past two years. The 
Cluster achieved more than 100 per cent of its response plan target for NFIs 
and 70 per cent of its Shelter target in 2014, and reached more than 100 per 
cent of both its Shelter and NFI targets in 2015. 1.25 M

0.45 M

people 
assisted with 
life-saving 
NFI

people 
assisted 
with shelter 
materials
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130,000
NFI kits procured

51,000
emergency shelter kits 
procured

94%
of all pipeline materials 
transported

PIPELINE

In 2014 and 2015, IOM served as the manager of the shelter/NFI pipeline, 
ensuring coordination and timely procurement and delivery of key items. 
As pipeline manager, IOM also transported these materials to every state in 
the country for pre-positioning and delivery to partners and beneficiaries in 
need. IOM has been responsible for the transport of 94 per cent of all stock 
procured into the pipeline in 2014 and 2015. The pipeline has responded to 
and fulfilled more than 325 pipeline requests by partners over the course of 
the crisis. 
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RAPID RESPONSE TEAMS
In 2014 and 2015, IOM’s RRTs served as part of the 
humanitarian community’s efforts to establish a 
response mechanism to improve the delivery of 
humanitarian assistance in hard-to-reach areas. 
RRTs were multi-sectoral, composed of experts in 
the sectors of health, shelter/NFI and WASH. RRTs 
were flexible and able to deploy quickly to respond in 
several locations simultaneously. 

From July 2014 to April 2015, IOM RRTs reached 
more than 284,200 people with humanitarian 
assistance in Eastern Equatoria, Jonglei, Lakes, Unity 
and Upper Nile. In addition to direct assistance, RRTs 
conducted seven assessment missions to determine 
emergency shelter/NFI, WASH and health needs of 
those displaced by conflict. The teams also facilitated 
and coordinated transport of pipeline items to field 
locations and liaised with relevant working groups 
and clusters for constant information sharing on 
priority areas, needs and gaps. 

284,200 
people were 
reached

RRTs are 
flexible multi-

sectoral 
teams, able to 
deploy quickly 

to respond 
in several 
locations 

simultaneously.
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SURVIVAL KITS

In May 2015, IOM and partner agencies began an emergency 
airlift operation to provide lifesaving assistance to civilians who 
remained cut-off from relief aid due to insecurity and access 
constraints in Greater Upper Nile. The operation delivered 
lightweight, portable survival kits including essential, multi-
sector items such as mosquito nets, short-maturity vegetable 
seeds, fishing supplies, water containers, water purification 
tablets, oral rehydration salts, nutritional biscuits and kitchen 
sets. 

By the end of December, relief agencies had delivered more 
than 27,800 survival kits in 14 deep field locations, reaching 
140,000 people. IOM coordinated delivery of these kits on 
behalf of humanitarian partners.  The kits were delivered to 
locations where regular response was not feasible but where 
humanitarian assistance was desperately needed. 69 per 
cent of locations closed to humanitarians immediately after 
survival kit distributions, indication that without the operation, 
humanitarians would have been unable to provide these 
populations with basic items necessary for day-to-day life.

431 SK

755 SK

210 SK
210 SK

2272 SK

1000 SK

630 SK

360 SK

864 SK

2700 SK

1740 SK

3320 SK

575 SK

4000 SK

2512 SK

840 SK

1424 SK

Timeline of access constraints and survival kit distributions by location
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BENTIU

MALAKAL
BOR

JUBA 1.5M

440,000

630,000

200,000

# m2 developed
support / lead

POC
SITES

CCCMCAMP 
COORDINATION 
AND 
CAMP 
MANAGEMENT

CLUSTER COORDINATION

The CCCM Cluster was activated in South Sudan following the 
eruption of conflict in December 2013 to facilitate the delivery 
of lifesaving services to IDPs sheltering in displacement sites 
throughout the country. The massive displacement required 
the rollout of CCCM operations and the establishment of 
the cluster structure. In 2014 and 2015, IOM and UNHCR co-
led the CCCM Cluster, in coordination with ACTED. IOM also 
served as the CCCM focal point in Jonglei, Upper Nile, Warrap 
and Western Bahr el Ghazal states. Through the Cluster, IOM 
coordinated CCCM operations across all sites and provided 
technical and operational support to set-up strong and 
accountable camp management structures.

IOM CCCM also supported several relocation efforts to 
transport IDPs to improved areas of PoC sites across the 
country, including technical and transportation support for the 
relocation more than 110,200 IDPs in Juba, Bentiu and Bor.

IOM CCCM, along with IOM Logistics 
and other units, coordinated the 
relocation of 18,000 IDPs in Juba from 
the Tongping PoC site in Juba to the 
expanded and improved UN House 
PoC site. As Tongping was primarily 
a logistics base for UNMISS before 
the crisis and not designed to house 
thousands of IDPs, living conditions 
were difficult and further complicated 
by a severe rainy season in 2014. 
Relocation began in June 2014 and the 
camp closed on 24 December 2014.

Juba relocation

National cluster co-lead and CCCM 
focal point in 4 states

305,000
people biometrically registered

BIOMETRIC REGISTRATION

IOM began biometric registration of IDPs in June of 2014. The 
process includes fingerprinting of all household members and 
photographing young children and babies whose fingerprints 
are not recordable. Biometric registration reduces duplication 
and shortcomings commonly found in prior registration 
processes and provides baseline information that humanitarian 
actors can use for response planning. 

SITE DEVELOPMENT AND CARE AND 
MAINTENANCE

IOM has led site development projects in the Bentiu and 
Malakal PoC sites to improve the living conditions for IDPs and 
ensure humanitarian services are targeted and delivered in a 
timely manner for a combined population of more than 177,000 
IDPs. IOM ensures the care and maintenance of PoC sites and 
facilitates further improvement through technical assistance, 
contracting service providers and direct implementation of site 
improvement work. 
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HUMANITARIAN HUBS

Many national and international NGOs lost entire compounds 
due to the conflict and changing frontlines. In 2014 and 2015, 
IOM developed and administered Humanitarian Hubs in Bentiu, 
Bor and Malakal PoCs as a common service for humanitarians 
working in one of the most challenging humanitarian 
environments in the world. Daily operations are similar to the 
management of a medium size hotel; the Hubs include 24 hour 
power, sufficient clean water, adequate sanitation facilities, 
meeting rooms, common kitchen and safe rooms and secure 
bunkers. The increasing need for humanitarian interventions 
meant Malakal and Bentiu Hubs were expanded in 2015. In 
Bentiu, IOM also developed a separate Logistics base and 
office area with Rub Halls for common storage.

+10%     213
BENTIU

+30%    200
MALAKAL

BOR

177 people

225 people

17 people

35

28

5

organisations

organisations

organisations

HUMANITARIAN Capacity 2014 / 2015
HUBS Average occupancy / month

Running 
water

24/7
power

Kitchen Meeting 
rooms

Bunker
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BENTIU

The project improved living conditions for IDPs seeking 
shelter at the PoC site by alleviating congestion, 
mitigating flood risk and overcrowding, reducing 
health risks and sanitation and protection concerns, 
improving access to lifesaving services, and working 
to meet SPHERE standards.
After the number of people seeking shelter at the PoC 
site increased dramatically as a result of escalated 
conflict in Unity throughout 2014, expansion of the site 
was highlighted as a humanitarian priority. The 2014 
rainy season further exacerbated poor living conditions, 
forcing thousands to live in flooded shelters.
Site expansion and rehabilitation activities consisted 
of constructing a 3km external ditch and security 
berm and 21kms of road networks; rehabilitating an 
additional 2km of berm; site clearance and preparation 
and demarcation of shelter blocks. The drainage 
design consists of 43kms of primary and secondary 
internal drainage, including 1,474 LM of culverts, 
flowing into an eight pond 243,396m3 retention basin. 
Humanitarian service facilities were established in 
areas designed for maximum efficiency, accessibility 
and standards. The massive earthworks project faced 
extremes in weather patterns, a lack of infrastructure 
across the country and the ongoing conflict. The site 
eventually included 1,777 latrines, 28 water points, 
372 bathing facilities and 17 laundry areas that raised 
overall living standards and allowed people to settle in 
the new areas with assistance that contributed to their 
health, safety, security, and dignity.  
Originally designed to hold 50,000 individuals, the 
expansion area hosted more than 120,000 IDPs by the 
end of 2015.
UNMISS, Camp Management Agency Danish Refugee 
Council (DRC) and Concern Worldwide were important 
project partners. The support and trust of the donor 
community in South Sudan helped all partners 
working on Bentiu PoC interventions.

THROUGHOUT 2015, IOM AND PARTNERS EXPANDED AND 
REHABILITATED AN OVERALL AREA OF 

1,685,460m2 
AT THE BENTIU POC SITE. 
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WASHWATER
SANITATION
HYGIENE

Across South Sudan, the crisis placed significant strain on existing WASH infrastructure and 
practices. The safety and wellbeing of IDPs and host communities depended on effective and 
timely humanitarian interventions to meet urgent needs, including access to safe water and 
adequate sanitation, as well as hygiene promotion.

REFUGEE RESPONSE

Between 2012 and 2015, IOM improved WASH service 
delivery systems for nearly 51,000 Sudanese refugees  
within Doro camp in Upper Nile’s Maban County. 
IOM established and maintained minimum SPHERE 
standards, meeting targets within the UNHCR WASH 
strategy. In addition, IOM extended WASH services to the 
surrounding host community and IDPs in spontaneous 
settlements in Maban, establishing boreholes, installing 
a sustainable hybrid solar system, constructing sanitation 
facilities and establishing community driven hygiene 
promotion initiatives. IOM’s activities improved the lives 
of vulnerable communities and, by easing pressure on 
scarce local resources, promoted peaceful coexistence 
among refugees, the host community and IDPs. As 
of April 30, IOM phased out of the refugee response 
operation and handed over WASH responsibilities to 
NGO partners.

IOM’s WASH unit responded quickly to the unfolding 
crisis, providing emergency response in Malakal, taking 
responsibility for coordination of WASH in Upper Nile, 
procuring 12.5 per cent of WASH core pipeline supplies and 
participating in Emergency Preparedness and Response 
teams to provide assistance to IDPs in remote areas in 
2014 and 2015. In June 2014, IOM scaled up operations 
to support WASH services in the Bentiu PoC site, where 
conditions were increasingly difficult as the rainy season 
set in. IOM provided safe drinking water and sanitation and 
hygiene assistance to more than 50,000 IDPs sheltering in 
the Bentiu, Malakal and Melut PoC sites in 2014. 

IOM worked to consolidate the provision of services in the 
PoC sites through the construction of infrastructure for 
water and sanitation, the care and maintenance of facilities 
and a comprehensive approach for hygiene promotion. 

IOM supported the mobile response mechanism, sustaining 

two teams of WASH technical staff and reaching more than 
33,500 IDPs and host community members in hard-to-reach 
areas. In addition, IOM provided WASH NFIs to more than 
22 implementing organizations, enabling the provision of 
relief assistance to approximately 175,000 beneficiaries.

IOM WASH assistance was critical in minimizing the spread 
of the cholera outbreaks in 2014 and 2015. In 2014, IOM 
WASH Cluster Coordination in Upper Nile helped mitigate 
the cholera outbreak in Wau Shilluk and in Eastern 
Equatoria. IOM hygiene and sanitation promotion activities 
in the PoC sites contributed to the prevention of cholera in 
the Bentiu and Malakal sites in both 2014 and 2015.

IOM has played an important role in the coordination of the 
Cluster response with the facilitation of a dedicated State 
Focal for the cluster in Upper Nile State. IOM is also an 
active member of the Strategic Advisory Group.
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2014

139,000

50,000

40,000

175,000

187,000

33,500

2015

PIPELINE

FRONTLINE

MOBILE TEAMS

#
PEOPLE

REACHED
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730,000
consultations

97,501
consultations for 
children under 5

12,102
antenatal care 
consultations

103,575
people reached with Oral 
Cholera Vaccine (OCV) 
campaign

members, aimed at  strengthening family and community 
support, as well as more focused non-specialized services 
such as lay counseling and psychosocial accompaniment, 
referrals, community based recreational activities and 
support groups. 

Although the suffering is immense, many people living 
in PoCs take an active role to support each other and 
promote resilience. As one participant from the Bor 
PoC site explains: “I have grown in strength and resolve. 
I believe that if we come together as a group, then we 
can use our experience of suffering to offer comfort and 
support to others. The suffering that people are facing is 
not new. We can help those that endure pain to cope, as 
we have coped.” 

IOM psychosocial support activities also include a strong 
emphasis on mainstreaming the mental health and 
psychosocial support approach in various humanitarian 
sectors. To this end, IOM organises trainings and capacity 
building workshops and provides Psychological First Aid 
training to relief staff operating across South Sudan.

HEALTH
Since the crisis erupted, IOM’s Migration Health emergency programming has doubled in 
size, including staff, scope of activities and funding. The number of facilities providing life-
saving primary health care increased from five to seven in the three most conflict-affected 
states, the number of staff increased from 93 to 204 and funding has doubled from USD 
3.8 to 6.7 million. In 2014 and 2015, IOM conducted 429,110 and 300,00 consultations 
respectively in its static clinics in the Bentiu and Malakal PoC sites and Renk Country, near 
the Sudan border. 

Health needs remained immense in 2014 and 2015 in 
South Sudan, which faces some of the worst global health 
indicators, with a maternal mortality rate of 2,054/100,000 
live births and an infant mortality rate of 102/1000 live 
births. Yet, IOM’s reproductive health services have taken 
great strides in improving access to safe and clean deliveries 
for women. In 2015, IOM midwives conducted more than 
1,500 facility-based births, an 11.6 per cent increase over 
the number of facility-based deliveries in 2014.

In addition to static clinics, IOM’s rapid response team 
for health played a significant role in disease outbreak 
prevention and response in 2014 and 2015, having 
completed 19 rapid response missions. In 2015, IOM led the 
implementation of an oral cholera vaccination campaign 
among IDPs in the Bentiu and Malakal PoC sites, vaccinating 
more than 117,731 individuals against cholera. 

In 2014, IOM was selected to participate in the Health 
Cluster Strategic Advisory Group.

For thousands of IDPs, multiple displacements, trauma 
and longterm confinement in PoC sites have contributed 
to community-wide emotional distress. In 2014 and 2015, 
IOM worked to mitigate the psychosocial impact of the 
conflict and help humanitarians apply a psychosocial first 
aid lens to their interventions.

Research in early 2014 revealed that 80 per cent of IDP 
respondents in the Bor PoC site experienced psychosocial 
suffering, very often linked to the conditions of living in 
the PoC site. Many IDPs even referred to the feeling of 
“being in jail” due to an overwhelming fear to leave the 
site.

In response to these needs, IOM began piloting a 
psychosocial support project at the Bor PoC site in 
September 2014, with a strong focus on capacity building 
and community participation. IOM trained IDPs on 
psychosocial support provision and empowered them to 
identify and develop activities that would best meet their 
own community’s needs. The project expanded to the 
Bentiu PoC in late 2015.

In both Bentiu and Bor, IOM trained mobile support team 

PSYCHOSOCIAL SUPPORT
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323,690
reached with health 
messaging via household 
visits by health 
promoters

4,901
pregnant women 
counselled and 
tested for HIV

1,972
facility births attended 
to by skilled birth 
attendant

19
rapid response teams

members, aimed at  strengthening family and community 
support, as well as more focused non-specialized services 
such as lay counseling and psychosocial accompaniment, 
referrals, community based recreational activities and 
support groups. 

Although the suffering is immense, many people living 
in PoCs take an active role to support each other and 
promote resilience. As one participant from the Bor 
PoC site explains: “I have grown in strength and resolve. 
I believe that if we come together as a group, then we 
can use our experience of suffering to offer comfort and 
support to others. The suffering that people are facing is 
not new. We can help those that endure pain to cope, as 
we have coped.” 

IOM psychosocial support activities also include a strong 
emphasis on mainstreaming the mental health and 
psychosocial support approach in various humanitarian 
sectors. To this end, IOM organises trainings and capacity 
building workshops and provides Psychological First Aid 
training to relief staff operating across South Sudan.

In the crowded Bentiu and Malakal 
PoC sites, promoting good maternal 
and infant health care proved critical. 
Everyday, IOM clinical staff provided 
assistance to expecting and new mothers 
and imparted tips to keep mothers and 
their babies healthy. From IOM maternity 
wards, midwives and traditional 
birthing attendants delivered 1,972 
newborns in 2014 and 2015. Midwives 
encourage women to take appropriate 
time to recuperate and supply them 
with the knowledge to ensure the 
healthy growth of their newborns.

Born an IDP
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“My passion in life is education. It is the gateway to everything I want to achieve. My 
dream is to become a surgeon. South Sudan has so few surgeons. If I can finish my 
education and realise my dream it would make me very proud. But the crisis and my 
status as an IDP have interrupted my dream for now.”

Nyambuoy is an IDP residing at the Bor PoC. Nyambuoy is proud captain of the 
volleyball team as a beneficiary of IOM’s PSS program.

“I also take solace in being part of the volleyball team. It allows me to stay active so 
I do not dwell on my problems. I have got to the position of team captain, and I take 
this responsibility very seriously. It is important for me to display leadership qualities 
and to take care of my team. If they quarrel, I calm them. If they need to increase their 
skills, I train them. I try to set the example for my team.

“Restarting my education has been difficult within the site. When we first moved here 
we were without a school. After some months, the community arranged for a learning 
space for primary students, although it was very basic. Later, after we moved into the 
new site, we found a new school and were able to start studying again in earnest.

“As I approach graduation from primary school I face some serious problems. My 
class has no textbooks for P8 and I have nothing with which to revise apart from my 
notes. When I pass my exams I will face an uncertain future. 

“For now, I take great pride in the fact that I can read and write. If someone writes to 
me I do not need someone to read it for me. If I write a letter, I can write it myself. My 
secrets are my own again. Education and sport form the bedrock of my life in Bor. I 
pray that I will continue to be able to play and learn in order to achieve my dreams.”

Nyambuoy’s 
story
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LOGISTICS
Conflict and seasonal hazards make logistics a complicated undertaking in South Sudan, 
with more than 600,000 square kilometres of land area and one of the least-developed road 
networks in the world. In addition, more than 60 per cent of the country is cut-off from road 
travel during the rainy season, and violence-related access constraints often hinder logistics 
activities.

To help relief agencies deliver in this context, IOM supports 
logistics operations across the country through the Common 
Transport Service (CTS). The CTS is a free-for-user service 
that transports humanitarian supplies to key operational 
areas and field locations to help partners provide assistance 
to vulnerable populations. The programme has been 
operational since 2008 and functions within the Logistics 
Cluster to provide partners with transport assistance 

through the movement humanitarian cargo by road.

IOM also manages mobile storage units across the country 
to store and pre-position relief supplies in areas cut-off 
during the rainy season. In addition, IOM transportation 
assets assist with loading and offloading of humanitarian 
cargo sent by air and river for distribution to partners.

2014
7.9 MT 2015

13.8 MT
Despite the challenging environment, 
CTS transported 60% more cargo by 
road in 2015 compared to 2014.

More than 60 per cent of the 
country is cut-off from road 
travel during the rainy season
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LOGISTICS
Helping 

Stranded 
Returnees 

Make it 
Home

Following South Sudan’s independence from 
Sudan, IOM provided assistance to transport 
and reintegrate South Sudanese citizens from 
neighbouring countries—particularly Sudan—
back to their homes of origin in South Sudan. 
IOM moved thousands of returnees by barge 
from Sudan to Juba and then by truck across 
rough roads back to their homelands across the 
country.

The onward-transportation project concluded at 
the end of 2013, with one last barge movement 
planned in December to move returnees, who 
had been stranded in Renk for several months 
without any means to continue their journey. 
The barge departed with 700 returnees on board 
on 12 December, arriving in Malakal just as the 
conflict had spread from Juba to points onward. It 
was no longer safe to proceed and the returnees 
were once again stranded.  

The conflict reached Malakal in a matter of days and 
the town saw heavy fighting, which left hundreds of 
civilians dead. While IOM did what it could to address 
the returnees’ needs in Malakal, the situation was 
increasingly unsafe and further voyage by barge was no 
longer possible. 

On 8 January, IOM began a 17-flight emergency airlift 
operation to transport the returnees to Juba, Wau and 
Aweil. This swift action and donor support from the 
USAID Office of US Foreign Disaster Assistance enabled 
these 700 returnees to escape the danger that swiftly 
enveloped their long-hoped for journey home.
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RRF RAPID
RESPONSE
FUND

Since 2010, the RRF has supported national and international NGOs to respond to natural and 
man-made disasters in South Sudan and Abyei. IOM, in close collaboration with USAID’s Office of 
US Foreign Disaster Assistance, implements the project to support partner organizations that are 
working in South Sudan and Abyei and have the capacity to swiftly implement specific emergency 
interventions that respond to the immediate needs of people affected by natural or man-made 
disasters.
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In 2014 and 2015, the RRF supported both national and 
international NGOs across seven sectors in seven states 
to provide lifesaving assistance. In the days immediately 
following the crisis, the RRF proved an effective mechanism 
for implementing quick impact projects, especially as 
humanitarian programmes across the country were in flux due 
to the rapidly unfolding crisis.

Highlights of 2014 and 2015:

• The RRF mechanism enabled IOM and partners to provide 
WASH service at the PoC sites in Juba in the immediate 
days of the crisis.

• RRF partners responded to the 2014 and 2015 cholera out-
breaks in Juba and Bor, reducing the numbers of cholera 
cases in these areas.

• As communities in much of Unity were cut off from huma-
nitarian aid in 2015, RRF partners distributed NFI kits to 
IDPs in Panyijiar, Unity.

• WASH core humanitarian pipeline supported to meet the 
needs of 23,500 households.
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Action Against Hunger; American Refugee Committee; 
Aweil Relief Agency for Reintegration and Development; 
Aweil Window of Opportunities and Development Agency; 
CARE; Care for Children and Old Age South Sudan; Catholic 
Relief Services; Christian Mission for Development; Concern 
Worldwide; Dak Organization for Relief and Development; 
Danish Refugee Council ; Doctors with Africa CUAMM; 
Health Link South Sudan; IMA World Health; Impact Health 
Organization; International Medical Corps; International 
Rescue Committee; Intersos; Lacha Community Economic 

Development; Lukluk Community Association for 
Development; Mercy Corps; Mulrany International; Nile 
Hope Development Foundation; Nonviolent Peaceforce; 
Oxfam; People In Need; Polish Humanitarian Action; 
Renk Development and Relief Organization; Samaritan’s 
Purse; Save the Children; Standard Action Liaison Focus; 
Street Children Aid; Sudan Orphan Care and Development 
Agency; Terre des Hommes; Universal Intervention and 
Development Organization; and World Vision

RRF IMPLEMENTING PARTNERS 2014–2015

SECTOR INDICATOR
TOTAL 
2014

TOTAL 
2015

Health Number of cases diagnosed and treated per standardized case management protocols 77,508 30,383

Number of peole trained in the use and proper disposal of medical equipment and 
consumables

39 102

NFI Total number of individuals receiving NFIs 247,376 39,500

Nutrition Number of health care providers and volunteers trained in the prevention and 
management of MAM

156 143

Number of health care providers and volunteers trained in the prevention and 
management of SAM

42 140

Number of infants treated for MAM 567 600

Number of infants treated for SAM 2,829 13,706

Number of people receiving behavior change interventions 17,364 5,520

Number of sites established/rehabilitated for inpatient and outpatient care 32 36

Protection Average number of children participating in child protection activities daily 3,470 2,450

Number of people benefitting from GBV services 9 27

Number of individuals benefitting from mobile protection activities 122,000 65,000

Number of people trained in child protection 1,000 3,124

Shelter and 
settlements

Number of households receiving emergency/transitional shelter 30,476 12,567

WASH Number of beneficiaries benefitting from communal/institutional latrines 116,891 25,600

Number of households disposing of solid waste appropriately 44,660 9,644

Number of hygiene promoters trained and working daily 1,066 718

Number of people directly benefitting from sanitation infrastructures 58,650 26,900

Number of people directly benefitting from water supply infrastructure 192,416 267,555

Number of people receiving direct hygiene promotion 374,950 146,671
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TRANSITION 

PEACE AND STABILITY QUICK IMPACT FUND 
(PSQIF)

Since 2012, IOM has managed the Peace and Stability Quick 
Impact Fund (PSQIF), under the European Union Instrument 
for contributing to Peace and Stability (IcSP). The PSQIF is a 
small grants mechanism that supports the implementation 
of quick and visible projects and interventions to support 
peace building and community stabilization efforts.

In 2014 and 2015, the second phase of the PSQIF built on 
achievements of PSQIF I implemented from January 2012 – 
August 2013 and the project “Working Towards Preventing 
and Reducing Violence in Jonglei State,” implemented from 
December 2012 – December 2014.

The fund has supported peace building and community 
stabilization projects in Warrap, Northern Bahr el Ghazal, 
Unity, Jonglei and Upper Nile and the Greater Pibor 
Administrative Area (GPAA). These areas historically 
experienced widespread food insecurity and poverty, high 
levels of cattle raiding, seasonal migration, high levels of 
displacement and returns, and inter/intra ethnic tensions - 
all of which are potential triggers of conflict.

In 2014 and 2015, IOM and partners 

• Introduced 75 new community boreholes and rehabili-
tated 49 existing water pumps in communities experien-
cing tensions due to limited water resources;

• With the support of multi-ethnic work teams, built eight 
new market places and rehabilitated five in Bor, inclu-
ding the main marketplace destroyed in 2014;

• Constructed six new classrooms in Pibor town to 

improve access to education for demobilised child 
soldiers; rebuilt the foot bridge connecting Pibor town 
to the market place; and built a Humanitarian Hub to 
encourage development actors to return;

• Constructed a large check dam (hafir) for migratory 
herders in the Wunlit payam in Warrap;

• Trained 500 South Sudanese Armed Forces in Humani-
tarian Law and Human Rights, hosted six conflict-sen-
sitivity training sessions for journalists and delivered 
vocational and livelihood training to 300 beneficiaries;

• Sponsored the Addis Peace Conference between the 
Government of South Sudan and the Cobra Forces from 
Pibor, leading to the establishment of the GPAA and

• Organized more than 40 community dialogues.

RECOVERY
AND
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ABYEI REHABILITATION INITIATIVE (ARI)

With support from USAID, the Abyei Rehabilitation Initiative 
(ARI) seeks to mitigate the risk of conflict and promote 
recovery in Abyei Administrative Area, an oil-rich territory of 
more than 10,000 square kilometers contested by Sudan and 
South Sudan.

The programme began in January 2013 in response to unmet 
needs related to armed conflict, displacement and longstanding 
intercommunal tensions in the area. The first phase focused 
on reconstructing infrastructure in Abyei town, much of which 
was destroyed during an armed attack in May 2011.

Abyei’s disputed status has limited government resources for 
basic services. ARI infrastructure projects – such as rebuilding 
schools, health clinics and water points – provide a majority 
of public services in the area today. In 2014, for example, IOM 
oversaw five Quick Impact Projects to support community 
developed and improve water access. IOM and partners 
rehabilitated a girls basic primary school, a girl’s secondary 
school and teacher’s dormitories and traditional authorities’ 
office. IOM also improved water systems at a school and a 
village. 

In mid-2014, the programme shifted its focus toward 
reinvigorating economic activity in Abyei and improving 
access to livelihood and educational opportunities. With the 
support of partners, IOM conducted vocational and informal 
livelihood trainings, taught business skills and English literacy, 
and engaged students in peace building and conflict mitigation 
activities.

In 2015, Abyei town saw an increase of 12 per cent in the 
number of operating business. For example, business skills 
students are operating wholesale trade business for the first 
time in many years, many graduates have increased their 
weekly household income by more than 400 per cent and 
new restaurants opened by livelihood training graduates offer 
nutritionally superior food and observe high standards of 
hygiene.

1,200
people participated in cultural and 
peace building events

173
students received English literacy 
training

318
students of formal vocational 
training or informal livelihoods 

224
students of business skills 
training

4
quick impact fund projects
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MIGRATION 
MANAGEMENT

INTEGRATED BORDER MANAGEMENT (IBM)

South Sudan inherited one of the weakest border and migration 
management regimes in Africa following its independence in 
2011. From 2010–2014, IOM conducted an overall evaluation 
of the migration management regime of the country, which 
indicated that South Sudan has suffered from a chronic lack 
of infrastructure, equipment, training, policies, processes and 
coordination.

In light of these needs, IOM developed a strong partnership 
with the Government of South Sudan Ministry of Interior—
in particular the Directorate of Nationality, Passports and 
Immigration (DNPI)—to strengthen the capacity of the 
Government of South Sudan to provide an effective border/
migration management system aimed at facilitating regular 
migration, improving national and regional security, and 
strengthening the central state institutions at the border.

MIGRANTS CAUGHT IN CRISIS

IOM has assisted more than 700 migrants – from across the 
continent – caught in the crisis in South Sudan. IOM organizes 
evacuation flights for migrants stranded in remote, volatile 
and conflict-prone locations, as well as assists with procedural 
work for travel permits and provides pre-departure medical 
screenings.

Since 2011, IOM has worked closely with the Government of 
South Sudan and UN and NGO partners to address irregular 
migration through capacity building and training and providing 
assistance to victims of trafficking and other vulnerable 
migrants, including those affected by the current crisis. 

In South Sudan, IOM works closely with the government, humanitarian and development partners, 
and migrants to improve migration management. IOM offers policy guidance, supports institutional 
capacity building, and works to improve immigration and border management. In addition, IOM 
supports assisted voluntary return and provides support to vulnerable migrants and migrants caught 
in crisis.

1,000
law enforcement officers trained 
on migration management

10
border posts constructed
+ 1 immigration training academy

Border management information 
systems installed at Juba 
Internation Airport

Developped South Sudan 
Immigration Policies Manual

Developped South Sudan 
Immigration Training Manual
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Kebede (name changed) was a student in Grade 11 in Wokru, Mekele, Ethiopia, when 
he began contemplating a journey to Europe in search of a better education to help him 
realize his dream of becoming a software engineer. 

He met some friends in school who were also considering leaving Ethiopia for similar 
reasons. “This made me happy as I felt that I had found partners,” Kebede recalls. At 
the time, his family knew nothing of his plans, and his father was living in South Sudan, 
running a small business in order to send money back to his family in Mekele.

After selling their belongings, such as laptops, Kebede and his friends began their 
journey to Europe via Sudan and Libya in 2014. He and his two friends joined a group 
of 25 other Ethiopian and Eritrean migrants. While traveling in Sudan, the journey 
quickly turned dangerous. They were abandoned by a smuggler who took their money 
in exchange for a false promise to help them get to Khartoum. Some of the group were 
later kidnapped by armed men.

Kebede and his friends made it to Khartoum, where Kebede stayed for a month after 
they met Ethiopian families who gave them food and shelter. His friends continued on 
the journey and made it to Germany via Libya. During the time in Khartoum, Kebede 
began to reconsider his decision: “What if I lose my life? Am I really going to get a better 
life?”

He spoke often to his friends who had continued on to Europe, and they told him they 
had found little to do in Germany: “We eat, we sleep,” they said. After reflection, Kebede 
made the decision to return to his family in Ethiopia. He travelled from Khartoum to 
Juba, the capital of South Sudan, to stay with his father, who had been concerned for 
his son’s safety and was overjoyed to see him again.

With the support of the IOM South Sudan and Ethiopia, Kebede travelled back to 
Ethiopia in August 2015,along with other vulnerable migrants stranded in South Sudan.

“Now I don’t see anything else but my country. In these nine months of journey, I 
experienced many things, both positive and negative. I learned a lot, including being 
proud of what I have.”

Kebede's story



28 IOM SOUTH SUDAN 2014/2015 ANNUAL REPORT

DONOR FUNDING
(EXPENSES)

FUNDING SOURCE 2015 (USD) 2014 (USD)

Government of Canada - International Humanitarian Assistance  2,792,401  3,339,207 

Central Emergency Response Fund  12,291,045  13,130,433 

European Civil Protection and Humanitarian Aid Operations (ECHO)  15,047,865  8,259,972 

IOM Internal  3,042,408  1,063,293 

Italian Agency for Development Cooperation  138,525  -   

Government of Japan  4,458,060  4,523,102 

Joint United Nations Programme on HIV/AIDS  46,288  14,488 

Government of the Netherlands  5,405,472  1,089,580 

Office for the Coordination of Humanitarian Affairs (OCHA)  74,788  -   

Republic of Korea  199,202  -   

South Sudan Common Humanitarian Fund  17,106,745  24,185,589 

Swedish International Development Cooperation Agency  -    81,279 

Swiss Agency for Development and Cooperation  508,119  -   

United Kingdom of Great Britain and Northern Ireland  10,186,374  760,691 

United Nations High Commissioner for Refugees  200,299  -   

United States of America (USAID/OFDA)  10,091,200  21,289,430 

World Food Programme Sudan  1,191,008  -   

TOTAL  82,779,799  77,737,064 

For more information, please contact the IOM Programme Support Unit at ssudanpsu@iom.int
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IOM South Sudan would like to thank all our partners 
and supporters that have made this work possible.

FOLLOW IOM SOUTH SUDAN

https://www.facebook.com/iomsouthsudan/

@IOMSouthSudan

http://southsudan.iom.int/
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