
  

Regional Inter-Agency Standing Committee Bulletin 
 
 
 

 

 

REGIONAL OVERVIEW 
A comprehensive picture of the severity of the 
food security situation in southern Africa is 
gradually emerging and preliminary assess-
ments signal that several countries and 
localised areas in others will face critical food 
shortages in coming months. These shortages, 
combined with persistent poverty and the high 
burden to families and communities of 
HIV/AIDS, threaten to put excessive pressure on 
already vulnerable populations. Although the hunger season typically ends in March or 
April, below-average crop production in the region is expected as the result of heavy 
and erratic rains in some areas, and lengthy dry spells and unusually hot weather in 
others. Cyclones and flooding have also affected crops in Madagascar, Mozambique, 
and Zambia. Harvest estimates for Lesotho, Swaziland, South Africa, Zimbabwe and 
parts of southern Mozambique and Zambia range from lower than average to bleak. 
For example, an estimated 4.1 million people in Zimbabwe may need food assistance 
by early 2008 due to an extremely poor harvest and a worsening economic crisis.  
In Swaziland, maize production is estimated at 60 percent below last year’s average 
and crops in Lesotho have been affected by one of the worst droughts in 30 years.  
The overall food security situation in the region is expected to deteriorate early on in 
the 2007-2008 marketing year, seriously constraining households’ access to food.  
In contrast, Malawi is expected to have a one million MT surplus after national  
requirements are met, and some areas in Namibia, Mozambique, and Zambia  
have registered normal or near normal production.   

Official assessments are currently underway to determine the extent of food insecurity 
and the mix of targeted interventions that may be required. Three Crop and Food  
Supply Assessment Missions (CFSAM) have been carried out in Lesotho, Swaziland  
and Zimbabwe. The results from Swaziland and Zimbabwe have been released and  
the Lesotho results are expected shortly. National Vulnerability Assessments (VAC) are  
underway and should be completed by the end of June/beginning of July in Lesotho, 
Madagascar, Malawi, Mozambique, Swaziland, and Zambia. The Zimbabwe VAC is  
expected to be finalized by the end of July.  
 
The threat of widespread food insecurity in southern Africa once again highlights the 
region’s vulnerability to natural disasters and the need to adequately analyse and  
prepare for national and regional worst-case scenarios. Although the availability of  
food affects a country’s economy as a whole, the poorest households bear the greatest  
burden, as they must deplete family stocks, and sell household assets to purchase 
food at high prices in local markets. This threat also underlines the complex nature of 
food security and the necessary combination of both immediate relief and longer-term  
sustainable solutions. Agencies continue to work closely with national authorities and 
partners in each country to monitor the situation and to ensure that contingency plans 
and appropriate responses will be developed as the situation unfolds over the next 
months. 

HIGHLIGHTS 

Food Security Assessments: Two 
new reports on Zimbabwe and 
Swaziland from WFP/FAO Crop 
and Food Supply Assessment  
Missions (CFSAM) have been 
released, and a third on Lesotho  
is expected shortly. Vulnerability 
Assessment Committees are also 
collecting data in seven countries 
and results are expected in late 
June and early July. The results  
of these assessments will provide 
a more complete analysis of food 
security in the region. 

Zimbabwe: Almost one-third of 
the Zimbabwean population -  
4.1 million persons - may face  
food shortages by early next year.  
Recently released estimates  
highlight the severe impact of  
decreased food production and  
a deepening economic crisis on 
both rural and urban populations. 
Close to 450,000 tonnes of food 
assistance will be needed to meet 
national requirements.  

SWAZILAND: With maize production 
at 60 percent below last year’s 
average, more than 400,000 people 
may need food assistance to meet 
their basic food needs. The high 
incidence of HIV/AIDS will likely 
exacerbate the impact of decreased 
food availability. 
 
LESOTHO: One of the most serious 
droughts in the past 30 years 
threatens to reduce cereal  
production by 30 – 40 percent.  

MADAGASCAR: Humanitarian  
partners continue to assist  
vulnerable populations,  
particularly in the southeast, 
northeast, and northwest regions 
of the country. Assessments are 
underway to better understand 
the food security and nutritional 
situation.  
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COUNTRY COVERAGE 
ZIMBABWE:  The Government of Zimbabwe has declared 2007 a “drought year” and 
food security in the country is expected to deteriorate. The results of the Crop and Food 
Supply Assessment Mission (CFSAM) released on 5 June indicate that more than four 
million people (one third of the total population) in rural and urban areas in Zimbabwe 
may be in need of food assistance by early next year due to the combined impact of 
adverse weather conditions, shortages of key inputs, deteriorating infrastructure and 
severe economic constraints.  
 
National cereal production in 2007 is approximately 44 percent less than last year’s 
Government estimate. The worst-affected provinces are Matabeleland South,  
Matabeleland North and the Midlands. Manicaland and Masvingo also experienced 
poor production. The Mission estimates that the cereal import requirement is  
approximately one million tonnes, of which 813,000 tonnes are maize. An acute  
shortage of foreign exchange and high maize prices will make it difficult to import 
enough to cover the projected deficit. Nevertheless, 400,000 tonnes of maize have 
been formally contracted from Malawi and an additional 300,000 tonnes are expected 
to be imported by individuals and petty traders through informal channels and in-kind  
remittances from abroad. These imports leave a gap of 352,000 tonnes of cereals to 
be covered through emergency food aid. This assistance will need to be complemented 
by 90,000 tonnes of assorted food commodities.  
 
Hyperinflation has passed the 3,700 percent mark, making it difficult for low- and  
middle-income and vulnerable people to purchase food to meet basic consumption 
needs. The CFSAM estimates that relief beneficiaries will vary by season, with  
2.1 million people facing serious food shortages in the third quarter of 2007 and up  
to 4.1 million people facing food shortages by the height of the hunger season from 
January – March 2008. Although it is especially difficult to estimate the number of  
urban beneficiaries, up to one million beneficiaries are expected when the crisis peaks. 
Priority interventions are recommended for Matabeleland (North and South), Masvingo, 
Manicaland, and Midlands, as well as specific areas in the northern provinces, in order 
to prevent increased malnutrition and the further erosion of assets and productive  
resources. 
 
The full CFSAM report is available at: 
http://www.fao.org/docrep/010/10127e/10127e00.htm 
 
The review of the Zimbabwe Consolidated Appeal is currently underway. Agencies will 
be reviewing the humanitarian context and the priority needs for the remainder of the 
year. As of the end of May, the 2007 Appeal for US$ 230.7 million was only funded at 
23.3 percent (US$ 53.7 million).  
 
Humanitarian partners will undertake a multi-threat contingency planning exercise in 
June. 
 
SWAZILAND:  The Swaziland Crop and Food Supply Assessment Mission (CFSAM)  
conducted jointly by FAO and WFP was released on 23 May. The report warned of the 
country’s worst harvest ever, with this year’s production at less than 60 percent last 
year’s average. A prolonged dry spell and high temperatures ravaged this year’s crop, 
resulting in the lowest annual harvest on record and leaving more than a third of the 
population unable to meet food requirements. More than 400,000 vulnerable people 
will need approximately 40,000 MTs of food assistance to meet their basic  
consumption needs and protect their livelihoods from now until the next harvest in  
April 2008. The high prevalence rates of HIV/AIDS will likely exacerbate the already 
severe impact of adverse weather through ill health, income inequality and poverty. 
Families struggling to provide food for ill or incapacitated family members will find it 
difficult to pay the significantly higher maize prices already observed in local markets. 
The CFSAM recommends timely support with agricultural inputs to revive production 
capacity in time for the 2007/08 cropping season.  
 
Partners are currently working together to develop an appropriate targeted response 
that mitigates the adverse effects on the most vulnerable households and supports 
those with no access to sufficient food and agricultural inputs. Several areas in the 

HIGHLIGHTS 
Mozambique: Food production  
has varied greatly throughout  
the country and drought  
conditions in several areas,  
particularly the south, threaten  
the food security of vulnerable 
populations. Resettlement  
assistance continues in the areas 
most severely affected by floods 
and cyclone Favio.  
 
Angola:  Assistance to flood  
victims in the eastern part of the 
country continues. Humanitarian 
partners and national authorities 
continue to implement a wide-
range of interventions to prevent 
cholera, which has afflicted more 
than 27,000 persons and killed 
close to 850 since October 2006. 

Comoros: Disaster preparedness 
and the updating of contingency 
plans and coordination  
mechanisms remain priorities  
due to the threats posed by  
volcano Khartala and other  
potential natural disasters.  

Zambia: Despite flooding in some 
areas and dry spells in others, the 
overall food security situation is 
stable. Health and nutrition  
concerns exist in some areas  
affected by floods. 
 
Malawi: Malawi will produce 
bumper crops of maize and other 
food crops this year.  Some of  
this surplus will be exported to 
neighbouring Zimbabwe and 
other countries to address  
expected wide-spread food  
shortages. 
 
Namibia: Conditions in the  
country are mixed due to low  
rainfall in some areas and flooding 
in the Caprivi Strip in the  
northeast. 
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Middleveld and Highveld that were never targeted previously may also be included.  
The CFSAM also recommended increased surveillance of the health and nutrition  
situation.  
 
The full report is available at: 
http://www.fao.org/docrep/010/10025e/10025e00.htm 
 
LESOTHO:  Early figures indicate that the 2006/07 cropping season has been severely 
affected by one of the most serious droughts of the last 30 years. This led to a 
decrease in overall area planted and average yield per hectare. Government  
pre-harvest assessments estimate that cereal production will be 30 – 40 percent  
below 2005/06 levels. National cereal production is expected to fall dramatically from 
last year, as well as be substantially lower than the five-year average. 
 
The official Crop and Food Supply Assessment Mission (CFSAM) report is expected in 
early or mid-June. 
 
MADAGASCAR:  Humanitarian partners continue to assist vulnerable populations,  
particularly in the southeast, northeast and north-western regions of the country.  
Although the cyclone season has officially ended, the effects of six tropical cyclones 
and storms and the presence of the inter-tropical convergence zone above Madagascar 
left significant numbers of households in a precarious situation in the post-cyclone 
season.  
 
A WFP Emergency Food Security Assessment (EFSA) to assess the magnitude and  
severity of food insecurity in 82 villages in flood- and cyclone-affected areas in the 
northwest and southeast is currently underway. WFP’s airlift operation conducted in 
remote areas of the Sofia region, in cooperation with UNICEF, IFRC, the Civil Protection 
Corps, and the Malagasy Government, ended in mid-May. The operation used a MI-8 
helicopter and was able to serve people in areas inaccessible by other means of 
transportation. WFP assisted 20,000 beneficiaries with 131 MTs of food and  
23.7 MTs of essential non-food items were delivered by UNICEF, serving 34,985  
beneficiaries (6,997 families) in Antsohihy and Ambanja districts  
 
UNICEF continues supporting cyclone- and flood-affected families with non-food items 
and education, health, nutrition and water and sanitation (WASHE) interventions. In 
Sofia, Moaroansetra and Ambanja districts, UNICEF, the French Red Cross and MEDAIR 
have cleaned and disinfected hundreds of wells and conducted district wide sanitation 
training activities in schools and health centres. UNICEF is working closely with the  
Ministry of Education and district education authorities to verify and quantify the needs 
for reconstruction of new classrooms. In Sofia, almost 10,000 families benefited from 
UNICEF and Malagasy Red Cross non-food item distributions in seven districts. Three 
SMART (Standard Monitoring Assessment Relief Transition) surveys will be conducted 
in 28 municipalities of Androy, Anosy and the southwest by the National Nutrition Office 
(ONN) and the Ministry of Health, with technical and financial support from UNICEF. 
The surveys will provide updated information about the nutritional situation in areas of 
concern. Preliminary results are expected in mid-June. Acute malnutrition screening 
has begun for children under five and pregnant and lactating women in the five  
municipalities of Nosy-Varika district affected by cyclone Clovis. Of the 5,631 children 
screened, 422 had moderate acute malnutrition and 25 had severe acute malnutrition. 
Close to 800 women were identified as acutely malnourished.  
 
WASHE, nutrition and health clusters have been meeting since April/May. The Ministry 
of Agriculture led the first agriculture/food security coordination meeting on 23 May to 
coordinate activities and ensure shared information and coverage of existing gaps.  
 
A new United Nations Environment Programme (UNEP) report entitled Rapid  
Environmental Assessment: Cyclones and Flooding in Madagascar has recently been 
released. Although the assessment did not identify immediate environmental impacts, 
it did ascertain that the cumulative impact of the series of cyclones and tropical storms 
suffered by the country will likely result in increased environmental degradation in the 
medium-term, particularly in the form of soil erosion and pressure on fragile  
ecosystems, such as coastal forests, mangroves and coral reefs. The flooding also led 
to significant agricultural losses of both subsistence and cash crops, and aggravated 

LATEST REPORTS AND 
RESEARCH 
A Review of the Integrated Food 
Security and Phase Classification 
(IPC) examines the Integrated 
Food Security and Humanitarian 
Phase Classification (IPC). This 
system for defining the severity  
of a situation (from ‘generally  
food secure’ to ‘humanitarian  
catastrophe’) is based on a wide 
range of indicators of the impact 
of hazard events on human health 
and welfare. It integrates food 
security, nutrition and livelihoods 
information into a clear statement 
about the severity of a crisis with 
the aim of eliciting more timely 
responses that match local needs. 
There is a long established need  
to generate comparable analysis  
of current levels of food insecurity 
and this information can better 
guide the allocation of  
humanitarian resources either 
globally, nationally or regionally.  
 
The IPC is being seen as a major 
step forward in improving food 
security information systems and 
response mechanisms to  
addressing hunger and  
vulnerability. However, it is  
generally accepted that the IPC  
is at the pilot stage and it is  
important that some key  
weaknesses be addressed before  
it can be widely implemented.  
The report is available at:  
http://www.wahenga.net/uploa
ds/documents/briefs/Wahenga_
brief_no12_May2007.pdf 
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contamination of water points. The damage to the agricultural sector is expected to 
place significant pressure on the environment as affected populations attempt to cope 
until after the next harvest. The full report is available online at:  
http://www.sahims.net/doclibrary/Sahims_Documents/110607_UNEP_OCHA_Madag
ascar_Rapid_ass.pdf 
 
A BPCR mission visited the country from 16 to 25 May. The mission met with  
humanitarian partners and conducted a mini-workshop on humanitarian reform and 
the implementation of the cluster approach. Although humanitarian activities are still 
underway, early recovery needs are also being identified in order to ensure that  
communities are able to restore livelihoods and that partners and national authorities 
work together to adequately prepare for the seasonal natural disasters that strike the 
island. Formalisation of the cluster approach is underway. 
 
The revised Flash Appeal for Madagascar was launched in mid-May for a total of  
US$ 19.5 million, doubling the original amount that was requested before cyclones 
Indlala and Jaya. As of the end of May, 64.6 percent of the Appeal had been funded for 
a total of US$ 12.6 million. The UN Central Emergency Response Fund (CERF) granted 
a second round of CERF funding to Madagascar. Three UN Agencies (FAO, UNICEF, and 
WFP) received a total of US$ 2.17 million for five humanitarian projects in food  
assistance, logistics, water and sanitation, health and agriculture.  
 
COMOROS: Two field missions took place during the month of May with the aim of  
assessing the need for updating national contingency planning tools and coordination 
mechanisms to respond to natural hazards, including tidal waves, tropical storms and 
volcano Khartala on Ngazidja Island. In partnership with national institutions and the 
University of Moroni, OCHA led a rapid disaster impact and awareness assessment for 
hazard and vulnerability mapping to provide additional evidence and analysis for a  
contingency planning exercise that will take place in July. This will complement the 
UNDP capacity-building programme for disaster management in Comoros. The possible 
humanitarian implications of the country’s high vulnerability urgently require a  
strengthened contingency process and coordination for a sustainable set of disaster 
risk reduction measures.   
 
ANGOLA: Food production and food availability varies widely throughout the country. 
Even with a normal or above normal harvest this year, production remains insufficient 
to cover needs and approximately 750,000 tonnes of maize, rice and wheat imports 
are required. Concern remains about the cassava mosaic virus in Uíge Province in the 
north, where up to 145,000 households may face food insecurity. Road networks  
damaged during the civil war continue to impede transport of food and other  
commodities.  
  
A recent update by UNICEF on the cholera outbreak in the country indicates that since 
the beginning of the rainy season in October 2006, 27,406 cases of cholera have been 
confirmed, with 849 deaths. The biggest rise in the reported case numbers in 2007 
has been in Luanda (6,459 cases/77 deaths); Benguela (3,500 cases/58 deaths);  
and Cabinda (1,627 cases/24 deaths). The National Cholera Task Force has been 
meeting three times a week since the start of the outbreak and provincial management  
coordination groups also continue meeting in affected areas. UNICEF, WHO, IFRC,  
Oxfam, MSF, the Angolan Armed Forces and national and provincial authorities  
continue to respond to the situation with prevention, treatment, and coordination  
interventions. Activities include house-to-house visits and community mobilization,  
radio broadcasts, distribution of home water treatment and storage supplies, provision 
of medical supplies, mass distribution of chlorine and a detailed survey of hygiene 
practices. 
 
IOM, IFRC, and the Angolan Red Cross continue to assist victims of the February floods 
in the remote Cazombo district in Angola’s eastern Moxico Province. Close to 19,000 
persons were affected by the floods and many of them remained inaccessible for  
prolonged periods due to impassable roads and broken bridges. IOM has distributed 
corrugated iron sheets (purchased with funding from the Central Emergency Response 
Fund), clothes, blankets and kitchen sets, and an agricultural project is underway.  
IFRC and the Red Cross are providing essential non-food items and are conducting 
community awareness activities on health and hygiene. Many of the affected families 
are former IDPs, demobilised soldiers, or returned refugees from Zambia. Cazombo is 

LATEST REPORTS AND 
RESEARCH 
Help Wanted: Confronting the 
Health Care Worker Crisis to  
Expand Access to HIV/AIDS  
Treatment, the MSF Experience  
in Southern Africa is a new report 
focusing on the impact of human 
resource shortages witnessed by 
MSF teams in four southern  
African countries - Lesotho,  
Malawi, Mozambique and South 
Africa. While the focus is largely 
on nurses in rural areas, it should 
be acknowledged that health  
staff is lacking across the  
spectrum- from doctors to  
laboratory technicians to  
pharmacists - at all levels of care. 
The report also describes how 
MSF teams and local partners are 
trying to overcome staff shortages 
to reduce waiting times and  
increase access to care. The  
experiences described in this  
report illustrate the need for an 
effective emergency response at 
the national and international 
level. Without fundamental 
change, the perspectives for  
expanding access to anti-retroviral 
treatment and improving quality 
of care are bleak. And the cost of 
inaction is clear: hundreds of 
thousands of people with 
HIV/AIDS will die unnecessarily 
because there will not be the  
necessary personnel to provide  
the life-saving care and treatment 
they need. The full report is  
available online at:  
http://www.msf.org/source/countri
es/africa/southafrica/2007/Help_w
anted.pdf 
 
They Pushed Down the Houses: 
Forced Evictions and Insecure 
Land Tenure for Luanda’s Urban 
Poor is a new report by Human 
Rights Watch on forced evictions 
from informal housing areas in  
the country’s capital. Many of the  
affected households are persons 
who fled to Luanda during the 
country’s long civil war and they 
have once again been left  
displaced without shelter,  
adequate household possessions, 
or access to economic activities  
or small plots of land for family  
gardens. The full report may be 
accessed at:  
http://hrw.org/reports/2007/angol
a0507/ 
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located some 200 km from the Zambian border and is not easily accessible.  
The Government reports that close to 400 households are only accessible by  
helicopter. Flooding in February in Menongue in southeastnern Kuando Kubango  
Province also created significant humanitarian needs and affected food production  
in the area. 

MOZAMBIQUE: With the official end of the flood and cyclone emergencies,  
Government officials and humanitarian partners continue to address several issues 
related to resettlement and early recovery. While the initial resettlement plan focused 
primarily on housing, the National Institute for Disaster Management (INGC) has  
developed a new plan that includes social services and cross-cutting issues, such as 
gender, the environment, social services and HIV/AIDS. As of the end of May,  
24,554 resettlement plots had been demarcated in Tete, Zambezia and Sofala  
provinces. Although most of the demarcated plots have been allocated to families,  
the construction of new homes is a slow process and IOM and partners have  
expressed growing concern about the potential impact of resettlement activities  
on the environment.   
 
Food production in Mozambique has varied from region to region during the 2006/07 
agricultural season. Drought conditions in southern Mozambique (Gaza, Maputo and 
Inhambane districts) resulted in widespread crop failure, although late rains may assist 
second season planting and help alleviate food insecurity in some areas of the central 
region. WFP and its partners will continue to provide food assistance in flood-affected 
districts to 155,000 – 200,000 beneficiaries through the end of the second agricul-
tural campaign in July. Additional food assistance may be required from June – July and 
will be provided through food-for-work and vulnerable group assistance. In addition to 
following up on resettlement assistance in the flood-affected areas, partners are  
focusing their attention on the drought in southern Mozambique. Early estimates are 
that up to 280,000 people are impacted by this drought. The programmed response 
will depend on the results of the Vulnerability Assessment Committee (VAC) report that 
is due out in late June. 
 
Save the Children is implementing a pilot emergency cash transfer programme in the 
Mopeia District to assist flood-affected households who were displaced due to the 
emergency and who lost their first season harvest and sustained considerable damage 
to their homes and productive assets. This programme will target 2,000 families who 
will receive a cash grant of US$ 100 in two payments. It is expected that the cash grant 
will help families re-establish livelihoods as well as support local growers and traders 
and stimulate the local economy.   
 
The WASH Cluster, led by UNICEF, is working to address water and sanitation needs in 
resettlement areas of the Zambezi Valley.  Of a total 82 new water points planned,  
30 have already been built.  Sixty-one existing water points have been rehabilitated  
of a total 122 planned.  Plans are also in place for the construction of 8,400 household 
latrines. 
 
The Inter-Agency Real-Time Evaluation (RTE) report from Mozambique mentioned in 
last month’s bulletin is now available online at: 
http://ochaonline2.un.org/LinkClick.aspx?link=ocha&docid=1009952 
 
The Mozambique Flash Appeal for US$ 37.6 million is currently funded at 61.6 percent 
(US$ 23.2 million) as of the end of May. 
 
ZAMBIA: The overall food security situation in Zambia is stable, despite flooding in 
some areas and dry spells in others resulting in localised yield losses. Targeted  
assistance to the approximately 295,000 people who have been directly affected by 
the floods has been required. Approximately 7,000 MTs of maize had been distributed 
by the Government to flood-affected areas and this is expected to cover the emergency 
food needs created by the January and February floods. However, delivery of  
assistance remains an obstacle due to logistical constraints and damaged roads and 
infrastructure. Agencies are mobilising resources for inputs into winter cropping in 
North Western, Western and Eastern Provinces, as well as for longer-term agricultural 
recovery projects. 
 
 

LATEST REPORTS AND 
RESEARCH 
Desire for Children and Unmet 
Need for Contraception among  
HIV-Positive Women in Lesotho 
examines the HIV-positive 
women’s child-bearing practices 
and contraception availability  
in Lesotho.  The paper uses data 
from the 2004 Lesotho  
Demographic and Health Survey. 
In Lesotho, where the HIV  
prevalence rate for women is 
26.4%, there is high risk for 
mother-to-child transmission 
(MTCT) of HIV.  
The paper is available at: 
http://www.measuredhs.com/pubs/
pdf/WP32/WP32.pdf 
 
The Final Report of the United  
Nations and Partners’ Alliance on 
Orphans and Vulnerable Children 
(OVCs), Sustainable Livelihoods 
and Social Protection Fourth  
Regional Workshop provides a 
summary of the fourth workshop 
of the Alliance held in April 2007. 
Discussions during the workshop 
identified a number of challenges 
to ‘making the money work,’ but 
also opportunities to improve  
accessing, channelling and using 
funding.  The report is now  
available online at: 
http://www.wahenga.net/uploads/ 
documents/workshops/ovcs/ 
Workshop_Report_2007.pdf 
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Even though the waters have receded in most flood-affected areas, concerns remain 
about an increase in malaria and waterborne diseases, especially in areas where water 
is contaminated from flooded wells and pit latrines. UNICEF has expressed concern 
regarding the nutritional status of children and increased vulnerability to malaria and 
diarrhea. The Ministry of Health has dispatched water purification supplies to address 
this issue.  
 
Approximately 640 "School-in-a-Box" kits were given to the Ministry of Education by 
UNICEF. This will ensure that 60,000 children in flood-affected provinces will be able  
to continue their education. 
 
Discussions regarding post-flood, early recovery needs have begun with partners and 
national authorities. The Disaster Management Consultative Forum will meet in June to 
discuss the best options for moving forward with a coordinated, multi-sectoral early 
recovery plan. The post-flood VAC is planned for June and will be supported logistically 
and financially by international NGOs and UN agencies. 
 
Humanitarian partners (national authorities, UN Agencies, donors and international 
organizations) conducted a Lessons Learned exercise to evaluate the response to the 
floods in the country and offer recommendations regarding early warning and  
preparedness, rapid assessments and operational response. The recommendations 
focus on clarifying roles and responsibilities of different actors, harmonizing early  
warning and data collection systems, capacity-building of district disaster management 
structures and ensuring timely and coordinated information gathering and sharing to 
trigger appropriate action in humanitarian situations. A plan of action based on the 
recommendations is expected to be endorsed by partners the coming month. 
 
As of the end of May, the Zambia Appeal for US$ 8.9 million was funded at only  
4.5 percent. 
 
MALAWI: Bumper crops of cereals and food crops are expected in Malawi. The second 
round of agricultural estimates released by the Ministry of Agriculture and Food  
Security (MoA&FS) indicate 23 percent higher maize production than last year and  
53 percent higher than the national requirement. Overall maize production is  
3.2 million MTs and national requirements are 2.1 million MTs. The increase in crop 
production is attributed to good rainfall, increased use of improved seed varieties and 
fertilisers, and the Government’s input subsidy programme. The Government will allow 
the exportation of up to 400,000 MTs of the bumper maize crop, mainly to Zimbabwe.  
 
It is important to note, however, that some areas, including the Lower Shire (Nsanje 
and Chikwawa), central Karonga and southern Mzimba, experienced localised  
problems, such as late planting rains, dry spells, floods and heavy rainfall. The VAC  
is currently underway and will provide a more detailed analysis of the food security  
situation in the country.  
 
NAMIBIA: The food security situation varies by region, with some areas possibly  
experiencing a food deficit due to low rainfall in the north and centre and floods in the 
Caprivi Strip. The Government is currently conducting a crop assessment. Communal 
lands in the north are experiencing grass shortages and pasture conditions in the  
centre and south have deteriorated due to lower rainfall. 
 
 

 

 
Event: Regional Inter-Agency Coordination Support Office 

(RIACSO) Meeting 
Date:  20 June 2007 (10:00 am)  
Venue:  11 Merafe House, Naivasha Road, Sunninghill. 
Contact:  Michelle Thulkanam – thulkanam@un.org  

 
 

 
Event: Regional Civil Society Poverty Conference                        
Date:  13 – 14 June 2007 
Venue:  Kloofzicht, South Africa 
Contact:  Glenda Muzenda – events@sarpn.org.za 
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