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AAbboouutt  tthhee  BBllaacckk  SSeeaa  PPeeaacceebbuuiillddiinngg  NNeettwwoorrkk  

  
The Black Sea Peacebuilding Network is a regional initiative that builds on the extensive peacebuilding 
expertise present within the civil society of the countries covered by the project. The network provides 
inclusiveness to civil society representatives and peacebuilding practitioners from seven countries (Armenia, 
Azerbaijan, Ukraine, Moldova, Georgia, Turkey and Russian Federation) and intends to play an important role in 
coagulating regional cooperation on peacebuilding issues on the NGO sector level. The project is aimed at 
working towards greater capacity building in conflict transformation on the grass roots level in the 7 countries 
in order to provide solid foundations for sustainable peace in the Black Sea Region. 

For more information a website of the BSPN will be soon available 

  

AAbboouutt  CCMMII  

  
Crisis Management Initiative (CMI) is Finnish, independent non-profit organisation that works to resolve 
conflict and to build sustainable peace. CMI’s approach draws upon in-country operations and applied policy 
research to support decision-making and to shape policies. CMI believes that civil society can create public 
awareness about the benefits of peace while acting as a motor for social change, when the opportunity for it to 
do so arises.  

The Black Sea Peacebuilding Network Project was launched by Crisis Management Initiative in 2009 as a 
continuation of a 3 years project (2006-2009) designed to increase civil society contribution to conflict 
resolution in connection with the implementation of the European Neighbourhood Policy in the Black Sea area.  
In 2009 the project evolved and with the support of the Finnish Ministry of Foreign Affairs it focused on 
creating transparent, self-ruling civil society structures (Peacebuilding Expert Councils) in Armenia, Azerbaijan, 
Georgia, Republic of Moldova.  

The project was built and developed upon extensive lessons learned and previous work of the partner 
organisations involved in peacebuilding initiatives in the region. The project is aimed at working towards 
greater capacity building in conflict transformation on the grass roots level in the 7 countries in order to 
provide solid foundations for sustainable peace in the Black Sea Region. 

The Peacebuilding Expert Councils in each country are assisted in their endeavour by Crisis Management 
Initiative’s local partners who act at a national level as a resource centre for the active peacebuilding 
community.   

 

For more information visit: 

 http://www.cmi.fi/peace-mediationand-dialogue/black-sea-peacebuilding-network-project.html . 
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OOrrggaanniisseerrss  PPrrooffiillee  

  
Antje Herrberg  
Dr. Antje Herrberg is the Director for Mediation and Dialogue at the Crisis Management Initiative (CMI). She is 
particularly interested in advancing the role of and institutionalising interest-based mediation in international 
peacemaking. In the past two years, she has focused her work on advancing the capacity of the EU in the field 
of conflict resolution. Her current portfolio includes the African Union, the Black Sea Region and Aceh, with a 
thematic interest in the role of the intersection of gender and media in mediation.  
 
 
Mikheil Mirziashvili 
Mikheil Mirziashvili is the Senior Manager of the Black Sea Peace Network project in CMI. He has been working 
in the NGO sector for about 15 years. He is founder of the association “Studio Re”. The focus of his work has 
been the media as a tool for raising the awareness of society for the issues of conflict resolution and 
democracy building.  

 

Roxana Cristescu  
Roxana Cristescu works as the Programme officer of the Peace Mediation and Dialogue Cluster of CMI. Her 
work includes supporting the management of CMI activities with the EU (Initiative for Peacebuilding) and in the 
Black Sea Region. Roxana has an academic background in mediation & dialogue and was involved in various 
peacebuilding and community based mediation projects in Ethiopia, Sudan, Kosovo, Transdniestria, Ukraine 
and Lebanon. She conducted academic research dealing with the role of capacity building and dialogue projects 
in transforming violent conflict.  
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Summary 
  
  
In December 2009 Crisis Management Initiative (CMI) held a one day dialogue meeting in Tbilisi that convened 
the representatives of CMI’s regional partner organizations as well as selected members of the Peacebuilding 
Expert Councils from Armenia, Azerbaijan, Georgia and Republic of Moldova.  
 
After the “Black Sea Peacebuilding Network” Project launch in May 2009, this was again an opportunity for all 
the parties involved in this initiative to discuss the results achieved by each country partner and each new 
established civil society expert council over the 6 months of project implementation.  
 
This report aims to crystallise the key points raised by the participants of the Black Peacebuilding Network 2009 
regional meeting. In particular, the report: 
 

� Summarises the key lessons that surfaced in the activities of the Peacebuilding Expert Councils in the 

four countries in the last six months; 

� Presents different implementation challenges faced by the participants during 2009 in order to reflect 

on the range of future opportunities for a stronger local project impact; 

� Recommends actions at the local and regional level for further increasing cooperation in the 

framework of the BSPN; pointing also to present gaps in communication strategies or external 

constraints that might prevent action.  

 
CMI is pleased to announce that with the support of the Finnish Ministry for Foreign Affairs, the Black Sea 
Peacebuilding Network will benefit in 2010 from the membership of three additional partner organizations 
from Turkey, Russian Federation and Ukraine.  
 
During this 2009 regional meeting, the partners have agreed that in 2010 it will be their main goal to work on 
strengthening both national and regional dimension of the network through strategic communication planning 
and enhanced cooperation with both internal members as external audiences. 
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The Black Sea Peacebuilding Network Project Implementation in 2009 
  

The Black Sea Peacebuilding Network Project was launched by Crisis Management Initiative in 2009 as a 
continuation of a 3 years project (2006-2009) designed to increase civil society contribution to conflict 
resolution in connection with the implementation of the European Neighbourhood Policy in the Black Sea area.  

In 2009 the project evolved and with the support of the Finnish Ministry of Foreign Affairs it focused on 
creating transparent, self-ruling civil society structures (Peacebuilding Expert Councils) in Armenia, Azerbaijan, 
Georgia, Republic of Moldova. The Peacebuilding Expert Councils (PEACEBUILDING EXPERT COUNCILs) were 
created with the declared goal to formulate alternative and unbiased recommendations on conflict resolution 
and peace initiatives in the respective countries. 

The event co-hosted by CMI and its Georgian partner GFSIS in December 2009 in Tbilisi, represented an 
opportunity for the partner organisations and PEACEBUILDING EXPERT COUNCILs representatives to look back 
and assess the successes, impact and challenges of their activities throughout the project implementation 
process. The meeting was organised in a facilitated dialogue format and opened thus a space for impressions, 
best practices and lesson learned sharing. The participants were able to discuss various logistical and 
management aspects of the organisations’ efforts in establishing peacebuilding expert councils  in their 
respective countries, while receiving insights on the effective research and peacebuilding work developed in 
each of these consultative bodies throughout the project implementation.  

 

The Georgian Foundation for Strategic and International Studies (GFSIS)  and the Peacebuilding Expert 
Council in Georgia 
 

The Georgian organisation GFSIS made significant efforts in creating a Georgian Peacebuilding Expert Council 
characterised by inclusiveness and openness to a diversity of civil society experts and representatives. A lot of 
emphasis was also put not only in creating the structure set-up of the council but also in developing a common 
ground for communication for the members attending the 6 meetings organised in this framework. The 
meetings where organised in a workshop format being structured in one part dedicated to presentations of 
papers on specific subjects and a final part dedicated to facilitated dialogue and debate. The thematic meetings 
focused on issues related to conflict and security in Georgia. Precisely:  

� The humanitarian /IDP situation in the Gali district of Abkhazia 

� The movement of the people in the Gori district of South Ossetia 

� Identifying hot-spots in Georgia and other territories and proposing conflict prevention measures 

� Identifying latent conflicts with a tendency to escalation and early –warning mechanisms and channel 
the public opinion in those directions 

� European Union role in conflict resolution in Georgia – EUMM role  

� Presence of the Russian troupes, militarization of Georgian areas 

� Armenian and Turkish relations 
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� Peace Education for ethnical minorities  

The results of these dialogue sessions fed into issue papers that presented fresh and targeted 
recommendations for the key decision making actors in Georgia and elsewhere in the region. The decision on 
the final recommendations to be shared with the wider public was reached through consensus.  

From the technical point of view, the council comprised thirty permanent members who elected by open 
voting a Board consisting of six people. A set of terms of reference was designed for the members of the Board.  
Although the time for creating a structure of the Peacebuilding Expert Council and develop its functioning 
mechanism was relatively short (only 6 months), a lot of the planned activities were implemented with success. 
A website was developed containing information about the council’s research, debates and recommendations.1 
Additionally, a newsletter for all the members of the Peacebuilding Expert Council is developed and circulated 
on a regular basis.  

For 2010, the Georgian Peacebuilding Expert Council intends to extend its capacities welcoming additional 
members. A communications strategy will be designed aiming to ensure that the recommendations developed 
by the experts will reach representatives of the national media providers, national government, international 
organisations and broader civil society.  

  

The Public Policy Institute (IPP) and the Peacebuilding Expert Council in Moldova 

 

The implementation of the project and the establishment of Moldovan Peacebuilding Expert Council was rather 
challenging due to the time constraints and the fluctuant political situation that Moldova faced in the last 
semester of 2009.  

The IPP representative stressed the fact that almost twenty years have passed since IPP and other civil society 
NGO’s were working to improve the situation created in the Moldovan political scenario by the Transnistrian 
conflict. As several expert peacebuilding academics and practitioners on both banks of the Nistru/Dniester 
River had a significant track record in dealing with conflict resolution measures in their own communities, the 
Peacebuilding Expert Council sought to build on their extensive analytical knowledge while providing the space 
for open dialogue and information sharing. Another aim of the council was to foster interactive conflict analysis 
and assist and support governments in designing and implementing policies for conflict resolution in Modova.  

During its activities under the Black Sea peacebuilding Network in 2009, the Institute for Public Policy, selected 
an initial Council of Experts, comprised of 12 experts and a Secretariat constituted by 3 persons. The Council of 
Experts decided that a series of policy papers and recommendations will be produced within the Council and 
will be subsequently forwarded to be considered by the new government in Chisinau. Twelve policy papers 
were produced by the expert members of the Peacebuilding Expert Council. The six meetings organised in this 
framework focused on the following issues:  

                                                           
1 For detailed information visit: http://www.bspn.gfsis.org/ 
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� The internal political conflict in Transnistria region and its influence on the prospects of Transnistria 
conflict settlement 

� Health system, education system and the labour market on the two banks of Nistru. 

� Internal security forces and mutual confidence and security building measures 

� The past, the present and the future of the negotiation process, the models of post-conflict 
development, the influence of the informational space on the conflict 

A website of the Peacebuilding Expert Council was developed and all the materials produced by the members 
within the Black Sea Peacebuilding Network project can be found on the portal of the Institute for Public 
Policy2. The reports of the Peacebuilding Expert Council meetings and the commissioned studies were 
published on the website and e-mailed to network contacts: national and regional civil society experts, 
government officials, political elites and mass-media.  

Also, the Institute for Public Policy has been constantly in touch with the representatives of the Moldovan 
political leadership (Prime-Minister, Speaker of the Parliament), presenting the recommendations of the 
experts and the policy papers developed.  

For the 2010, the Peacebuilding Expert Council intends to extend its national network by ensuring a larger 
representation of the civil society  experts from the both sides of Dnister/Nistru River at the council’s activities.  

 

The International Center for Human Development (ICHD) and the Peacebuilding Expert Council in Armenia 
  

During the 2009 project implementation, the Armenian organisation, ICHD experienced several challenges in 
establishing a large, inclusive council due to lack of time and insufficiently polished selection mechanisms of 
the expert members. For this reason, the Peacebuilding Expert Council in Armenia, currently composed of 10 
members is still in the process of fine-tuning its internal procedures and organisational structure.  

In order to consider the local organisational culture and traditions, and to adapt the Peacebuilding Expert 
Council structure to the needs of the civil society in Armenia, the members of the council dedicated one of 
their meetings to developing a Memorandum of Understanding regarding the internal work of the network. 
The document was aimed at detailing the procedure of the membership to the network while setting relevant 
responsibilities. In that occasion the members of the Peacebuilding Expert Council have reiterated the adoption 
of the Chatham House rules, and specified additional disciplinary issues. 

Despite all these structural problems, the ICHD organised 4 meetings inviting a number of speakers and 
consulting several external experts. According to recent estimations, approximately 80 experts have 
participated in the discussions and contributed to the development of four policy briefs prepared by ICHD in 
Armenian and English. The meetings of the Peacebuilding Expert Council in Armenia were organised around the 
following topics:  

                                                           
2 For detailed information visit: http://ipp.md/proiecte1.php?l=en&id=37 
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� Nagorno-Karaback Issue and the role of Europe 

� Will the open border between Turkey and Armenia contribute to the enhanced role of BSEC? 

� Black Sea NGO Forum: Imitation vs Reality 

� NGO Law: What Are the Next Steps? 

The results of the discussions and recommendations were advocated at a national level by ICHD who kept a 
permanent communication with key decision makers and representatives of the Armenian political leadership.3  

 

Helsinki Citizens Assembly Azerbaijan and the Peacebuilding Expert Council in Azerbaijan 

  

The Helsinki Citizens Assembly Azerbaijan has been developing during the past 4 years the so called “Public 
Council for Peace Settlement of Karabakh Conflict”. In September 2009 with incentives from Crisis 
Management Initiative, this council changed format and became the Peacebuilding Expert Council of the 
Azerbaijan civil society. The new established council has an enlarged membership (30 experts: heads of various 
NGOs, researchers, political experts and representatives of the Azerbaijani community of Nagorno Karabakh) as 
well as a broader research oriented goal. Instead of following the structure of a self ruling council supported by 
a board, the Azeri Peacebuilding Expert Council members have chosen to elect a Chairman every four months. 
Furthermore, a permanent secretariat was created in order to deal with the organisational and communication 
issues related to the work of the Peacebuilding Expert Council.  

Six round tables were organised under the auspices of the Black Sea Peacebuilding Network project. While two 
of them focused on technical and organisational issues, four of the debates addressed the following topics: 

� Relations between Authorities and Expert Community in the Karabakh Conflict Resolution 

� Prospects of normalization of the Armenian-Turkish relations and the influence of this factor on the 
Karabakh resolution 

� The Role of Russia in Settling the Armenian-Azerbaijani Nagorno Karabakh conflict 

� The Role of Mass Media in Shaping Public Consciousness in the Karabakh Conflict and Efforts on Its 
Peace Settlement 

� The Minsk Process Needs “Road Map” 

� The Situation around Forced Migrants and Refugees and the Role of Karabakh (Azerbaijani) Community 
in Settling the Conflict 

The results of the meetings were shared and presented to the media and the broader public under the form of 
press-releases, reports and published articles. Additionally, policy papers and analytical reports were produced 
and were largely distributed to peacebuilding community experts and organisations from Baku and elsewhere. 
For the 2010 round tables, the Azeri Peacebuilding Expert Council members aim to tackle also topics such as: 
“Future Legal and Political Status of Nagorno Karabakh”; “Economic Processes in the Post-Conflict Period”; 
“Role of Public Opinion in the Peace Settlement Process”; “Social and Psychological Rehabilitation of 

                                                           
3 For more information visit: www.ichd.org 
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Population in Post-Conflict Situations”; “East Partnership Program and Conflicts in South Caucasus: Models of 
Solution and Integration”.  

The Black Sea Peacebuilding Network Project in 2010 
 

Upon drawing the conclusions of the discussions held during the Regional Meeting held in Tbilisi, all the 
participants have agreed that it is their common interest and goal to further improve and empower the civil 
society expert councils in 2010. Several new ideas for future developments were shared and discussed within 
the group. Mainly, the participants’ suggestions gravitated around three strategic lines:  

1. Develop a national strategy for each Peacebuilding Expert Council in the 7 countries in order to enable 
them to become full fledged expert pool with an ownership of the process 

The participants agreed that this action point will build on the experience that the project has accumulated in 
creating and supporting national Peacebuilding Expert Councils. In 2010 the BSPN network members will focus 
on expanding the membership of each of the Peacebuilding Expert Councils and ensure inclusiveness to 
marginalized actors of the active peacebuilding community in the Black Sea Region. Additionally, CMI 
supported by its local partner organisations will closely cooperate with regional and national structures so as to 
enable each Peacebuilding Expert Council to provide concrete advice and support in developing local 
peacebuilding activities.  

2. Strengthening the cooperation between the members of the Black Sea Peacebuilding Network by creating 
virtual and physical spaces for interaction and information sharing  

CMI and the partner organisations from each member country of the Black sea Peacebuilding network will aim 
to improve and strengthen regional collaboration between peacebuilding organisations and practitioners in the 
Black Sea area. This action point will be developed through creating a Black Sea Peacebuilding Network Web-
Site and a newsletter for external audiences featuring reports, issue papers and articles of the 7 Peacebuilding 
Expert councils.   

3. Developing a Peacebuilding Expert Councils and BSPN strategy of communication in order to share the 
results of the work produced by these bodies with the wider external audience.      

Finally CMI will work to ensure efficient communication and influence at the EU policy level through a web of 
relation with EU institutions, member states and European NGOs. The Partner organizations will do the same in 
their respective countries  
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