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Introduction 

Information management aims to ensure that critical information relevant to cash programming is readily 

available to support evidence-based decision making and further add value to the knowledge base in the 

region for relevant stakeholders (review examples of CVA analysis). This involves collection of cash related 

activity data via existing inter-agency in-country tools (prioritize existing OCHA tools) – and development 

of tools to collect this data where required; this data is then analysed to support reporting of 

achievements (key performance indicators), gaps, duplication, advocacy, and other operational decisions 

for national CWGs – as well as add value to regional strategic discussions. The information manager and 

CVA coordinator / program officer are in a position to adapt products based on the specific context needs. 

Establishing of effective IM systems in the region has improved the capacity of stakeholders for analysis 

and decision making through strengthened collection, processing, interpretation, and dissemination of 

information at the CWG and inter-cluster level. This includes establishment of tools for CWG activity 

monitoring, FSP analysis, and contingency planning.  

 

Process Countries & CVA Data Sources Comment 

5W monitoring 1. PRCWG countries (Fiji, Micronesia, Palau, 
Papua New Guinea, Solomon Islands, 
Vanuatu) – data collected via PRCWG 5W 
tool / CWG coordinator.  

2. Afghanistan (IMMAP ReportHub data). 
3. Indonesia (pre-existing data / tool). 
4. Myanmar (pre-existing tool & analysis 

developed by in-country IM). 
5. Nepal (pre-existing data / tool). 
6. Philippines (CVA-specific 5W tool 

developed & data collected via CWG 
coordinator). 

7. Sri Lanka (OCHA – led process, CWG 
indicators incorporated in overall inter-
sector 5W tool). 

8. Tajikistan (CVA 5W tool developed, and 
data collection process pending). 

 

An overall APRCWG analysis 
product has been developed 
based on data collected from the 
different countries in the region. 
Based on challenges faced during 
harmonization, a standardization 
review document has been 
developed to assist with 
harmonized reporting across 
CWGs to strengthen common 
analysis. 
For countries with limited OCHA 
capacity, the generic CVA 5W 
template and 5W guidance note 
can be contextualized to assist 
with data collection. 
In contexts with IM capacity such 
as Myanmar and Afghanistan, 
providing examples for CVA 
dashboards is useful. 

FSP Mapping 1. Afghanistan FSP mapping (data collection 
tool developed, data collected and 
analysed). 

As opposed to the IMMAP CVA 
activity data collection via 
ReportHub, this was carried out in 
collaboration with CWG 
coordinator. 

Contingency 
Planning 

1. Nepal 
2. Pakistan 

Dashboards developed based on 
sample data, and feedback 
discussions ongoing to enrich data 
available for enhanced analysis. 
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Collation of data at regional level has subsequently provided a holistic regional picture; to support this, a 

critical element has been the harmonisation of cash reporting indicators via standardised data collection 

tools such as 5W. This has contributed to a common understanding of cash-related achievements across 

the region. In addition, capacity building of CWG members via a guidance document  and standardized 

language  guide. In addition, it is critical to provide constant feedback to partners on their activity reports 

– especially at early stages. A free online Cash 5W Monitoring Tool Training course was developed, and 

has proven to be useful in improving overall reporting via CVA monitoring tools. 

 

Solutions for demonstrating achievements such as interactive dashboards have been developed to enable 

end users have a deeper and empowered understanding of CWG achievements at regional and country 

level. It has improved visibility of national CWGs, and respective organizations that implement CVA in the 

region. It has also helped ensure that actors are working with harmonised (or complementary) 

information and baseline data, and that this information is as relevant, accurate and timely. These 

dashboards are developed from 5W and other tools’ data during stages of the Programme Cycle as 

demonstrated below. 

 
Figure 1: CWG dashboards and analytical product development during HPC stages 

 

The key analytical products developed to support national CWGs are derived from both standalone CWG 

products as well as data sourced from OCHA – depending on the coordination context and capacity 

available in country. For instance, the CVA 5W data is captured directly from CWG members, whereas in 

other contexts it is derived from the OCHA common 5W reporting tool for extraction and analysis of CVA-

specific activities. It is thus advantageous to review the generic CVA reporting template and prioritize 

integration into (strong) existing OCHA reporting mechanisms where available – with the CVA 

coordination team in-country building capacity of respective sector / cluster partners on quality CVA 

reporting. This has proven to work effectively in Sri Lanka. Capacity building is especially critical at the 
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early stage, and provision of guidance notes will be useful to partners – as well as feedback on quality of 

data reported. This also applies to Contingency Planning / Preparedness mapping and analysis and FSP 

mapping tools and exercises. 

 

Key analytical products that have been developed to enrich CWG analysis include: 

1. Contingency planning analysis. 

2. Response analysis (5W data). 

3. Gap analysis (targeted vs. reached). Over time, this needs to evolve to incorporate Needs vs. 

Targeted vs. Reached so as to synergize preparedness / contingency planning and response 

(planning) re-alignment. 

4. Financial Service Provider mapping. 

 

It is recommended to align development (and subsequent analysis) of these tools with corporate 

processes and timelines as outlined in Figure 1 above.  

 

 

Information Management Capacity in The Region  

Due to current information management capacity gaps across national CWGs, the regional IM role 

requires hands-on technical support to National CWGs across the region – including development of IM 

tools and subsequent reporting / analytical products for country CWGs – in order to develop / enrich 

regional level analysis at this stage. In addition, the role requires identification of IM gaps across national 

CWGs in the region, and to develop tools and provided one-on-one feedback on reporting and quality of 

data provided and recommendations to improve quality. This support could be provided to fill the gap as 

national CWGs invest in IM capacities for the respective countries. It is critical to note that the APRCWG 

IMO role is designed to work with country IMOs and gather inputs to create a “regional CWG profile” 

based on country IMO inputs. Ideally, provision of IM support to countries lacking capacity would be at a 

“gap-filling” short term level (and not “maintenance” / long term), as in-country dedicated IM capacity 

arrangements are made for continuity. This handover is then made to a direct IM hire, CWG member, or 

agency providing IM support such as OCHA or IMMAP. 

 

In countries where IM capacity is present, the APRCWG IM officer will liaise with the national CWG IMOs 

to support quality harmonized reporting. This will involve working closely with directly hired IM capacity 

(such as Myanmar) and “seconded” support such as OCHA and IMMAP.  Eventually, with increasing IM 

capacity across the region, establish an Information Management Working Group (IMWG) to strengthen 

coordination, knowledge sharing, and technical support among IM colleagues. This will apply to CVA IM 

capacity in APRCWG and PRCWG. 

 

Knowledge Management 

An accessible centralised knowledge management platform for the regional CWG has been developed and 

made available, with access to both regional and relevant country resources – including key documents 

and training resources. Continuous update of this platform strengthens visibility of the region’s cash-

based achievements and resource base. The platform also includes dedicated pages developed for Nepal 

and Sri Lanka to improve their visibility as sub-pages under the Regional CWG page. 

https://www.humanitarianresponse.info/en/operations/asia/regional-cash-working-group
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The objectives of the Asia-Pacific RCWG KM work include establishing/strengthening the national KM 

platforms, compiling national CWGs resources, analysis, tagging, and linking national and regional 

platforms, such as having CWG material available on the HR.info page. The approach involves a review of 

pre-existing tools and indicators and identify common threads for harmonisation and formulate 

recommendations based on good practices / examples from the region, and further disseminate with the 

Asia-Pacific CWG community. To this end, the role of global partners, such as CaLP, in supporting this 

analysis is being explored.  

 

It is key to note that due to information management capacity gaps at national level, there will be need 

for an added layer of technical support from the Regional IM to establish / strengthen data management 

and monitoring tools to achieve the regional perspective. Over time, it will be advisable to improve 

information management capacity at country level for more effective implementation of standards and 

in-depth support to emerging crises and country-based processes. 

 

  



  
Annexes: 

 

Annex 1 – CWG 4W data collection template (click image to download) 

 
 

 

 

Annex 2 – CWG 4W guidance (click image to download) 
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https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/how_to_use_the_mpc_5w_template_-_june_2022.pdf


  
 

 

 

 

 

 

 

Annex 3 – CWG 4W terminology (click image to download) 
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