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beneficiaries for 6 months. The Appeal is based on the needs described below reflecting the information 
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      Email info@kenyaredcross.org Phone 254.20.600.35.93;254.20.600.86.81/13;0722-371 426;  
      Fax 254.20. 39.50444. 
All Kenya Red Cross Society assistance seeks to adhere to the Code of Conduct and is committed to 
the Humanitarian Charter and Minimum Standards in Disaster Response in delivering assistance to the 
most vulnerable. For support to or for further information concerning the Kenya Red Cross Society 

ss the Kenya 
Red Cross Society Website at http://www.kenyaredcross.org 
http://www.ifrc.org.

Introduction 
The effects of the La Nina conditions predicted by 
all meteorological associations in Kenya in July 
2010 are being experienced in several counties in 
the following provinces: Rift Valley, Eastern, North 
Eastern and Coast, following depressed rainfall 
conditions in October-December 2010. The 
drought is currently at the late alarm stage and the 
climate prediction experts [ICPAC1 and KMED2] 
issued a La Nina forecast which indicated that 
these areas will risk early cessation of short rains 
and drier than normal conditions. The situation is 
predicted to unfold into a serious drought keeping 
in mind the evolving trends, weather predictions 
and from comparisons with historical events that 
have followed similar forecasts.  
 

1 The IGAD Climate Prediction and Applications Centre (ICPAC) 
2 Kenya Meteorological Department 

Impact of drought on livestock, Upper Eastern. 
Photo/KRCS. 
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There have been reports of livestock deaths, acute food shortage and increased migration by 
pastoralist communities due to depletion of pasture and water for livestock; a situation likely to spark off 
conflict over struggle for dwindling pasture and water resources with host communities. As a result, 
school drop-outs have increased significantly with young men abandoning learning to become migrant 
herders. The effect on farmers will have a compounded impact as these farmers have not yet recovered 
from the effects of the 2009/10 drought. Early action is therefore critical in mitigation as the situation 
continues to unfold.  
Vulnerability to drought is largely related to human activity as a result of fluctuation in rainfall, population 
growth and depletion of natural resource. The frequency of drought, its intensity and impacts has been 
increasing over the years. Although communities have their own coping mechanisms to drought, which 
include but not limited to migration to urban centres in search for opportunities, migration in search of 
water and pasture, drop out from pastoralism, taking credit to support families, storage of food and 
reducing number of meals in a day, these mechanisms have been weakened by recurrent disasters in 
the past six years. This in turn has resulted to increased social, economic, health and environmental 
challenges.  
 
The Kenya Red Cross Society (KRCS) branches assessment reports show that the drought is evolving 
in the following regions (6) and counties (18):  

 Upper Eastern Region: Masarbit, Moyale, Isiolo, Samburu and Tharaka counties,  
 North Rift Region: Turkana and West Pokot counties,  
 North Eastern Region: Garrisa, Wajir and Mandera counties,  
 Coast Region: Kwale, Lamu, Malindi, Kilifi and Tana River counties,  
 Lower Eastern Region: Kitui South and Kajiado counties  
 South Rift Region: Baringo County.  

 
These short-rains dependent areas are expected to 
experience critical unfavourable crop and livestock 
productions. This is already being experienced and an 
estimated 1,860,000 affected people are now coping 
through livestock migration, voluntary livestock off take 
through sale, pooling resources to purchase water and 
pasture for livestock, dropping out of pastoralism to small 
holder crop farming, especially those living around 
permanent rivers such as River Tana and Ewaso Nyiro.  
 
Proposed short-term interventions would include 
rehabilitation of strategic boreholes which would serve 
migrating animals immediately and enhance peace 
initiatives to avoid conflicts. The long-term intervention will centre on mobilizing communities to use 
their local resources  appropriate/sustainable solutions and appropriate technology water supply 
systems with a view in mind to mitigate the current situation and future trends of drought. In order to 
cushion their livelihood, promotion of new agricultural technologies such as links with Amiran 
partnership and County Agric department to support small scale irrigation activities will be put in place.  
 
The RC/RC Movement has over time realized that the future is in empowering communities through 
long-term interventions and not in giving relief aid. This is through monitoring early warning and taking 
early action. Over the years, KRCS has partnered with the Government of Kenya (GoK) and other 

-term and long-term interventions. 
Experience has, however, proved that long-term interventions are more effective in empowering 
communities to build resilience and coping mechanisms. The National Society (NS) has been engaged 
in creating awareness of the impending drought and its implications through the media. 
 
Based on the above situation, KRCS is shifting from provision of relief during the late phase of the 
drought to the early warning, early action initiatives aimed at protecting livelihoods, building on coping 
mechanism and increased community resilience to drought and other disasters.  

Withered maize crop in Lower Eastern. Photo/KRCS 



Situation Analysis 
 
Over the past five years, the effects of climate change and global warming have become more 
pronounced. This has been manifested by alternating cycles of drought (closely associated with La Nina 
phenomenon) and floods (associated with El-Nino phenomenon). The Arid and Semi Arid Lands (ASAL) 
bear the greatest burden where cycles are magnified from the normal fragile environmental and climatic 
conditions to extreme droughts and famine which take a heavy toll on human, livestock and wildlife 
populations. In 2005/6, the drought conditions ravaged the Northern frontier and North Eastern 
provinces affecting a total population of 4,000,000 people, with an estimated loss of 50-60 percent of 
livestock (shoats3, camels and cattle).  
 
The drought was followed by mild El-Nino conditions which caused flooding and, as a result, an 
outbreak of the Rift Valley Fever (RVF) mainly in pastoral areas. At least 150 people were confirmed 
dead in Kenya from RVF in addition to 100,000 livestock deaths recorded in the Horn of Africa. Animal 
movement quarantine and a ban on animal slaughter crippled the livestock markets in the country, with 
the effects rolling back to pastoral areas where farmers resigned to fate as they watched their livestock 
herds die. The economic cost of the RVF outbreak to the livestock farmers was estimated at USD 7.6 
Million while the loss to the national economy was estimated at USD 26 Million 
(ilriclippings.wordpress.com).  
 
Disaster frequently affects Kenya, without sufficient time to recover. A drought experienced in 2008/9 

affected approximately 10 million 
people; 
population. Massive losses in 
livestock occurred in the Northern 

off take, meant to cushion the 

effect, came in too late. Animals 
had wasted away from lack of 
access to pasture and fodder. 
Drought in 2004-2006 affected 
approximately 5 million people. In 
between these droughts, the 
country was affected by post-
election violence in 2007 and floods 
in 2006 and 2009/10. The impact of 
these repeated crises, with no 
opportunity for recovery, has made 
communities in ASAL areas highly 
vulnerable to fluctuations in rainfall.   
 
Despite the fact that current 

severity does not yet warrant classification as an emergency, the poor short rains have already resulted 
in extreme hardship in the ASAL areas. There is likelihood that this situation will deteriorate further 
thereby providing an opportunity to support livelihoods to increase coping mechanisms in a potentially 
worsening situation. 
 
The La Nina situation, which is currently being experienced in the country, has resulted in poor short 
rains and is expected to affect the March-May 2011 long rains season as well. The Kenya 
Meteorological Department further warned of poor distribution and prolonged dry spells during the 
period in question.  

3 Sheep and goats 
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A seasonal decline was reported towards the end of 2010 and the beginning of 2011 in Mandera, Wajir, 
Garissa, Marsabit, Moyale, Isiolo, Baringo, Samburu, Kajiado and parts of Tana River and Ijara4 
 
The KRCS branches reports indicate that the effects are manifested through stress migrations in 
pastoral communities and dwindling of water resources at a faster rate than normal. Seasonal conflicts 
over water resources have also begun earlier than usual. Other effects from the report include a 
significant decline in school enrolment, as families migrate and young men leave schools to help 
families care for animals. Conversely, it is reported that young children aged below two years are 
among those currently attending schools, not for learning purposes, but to secure a meal under the 
government supported school feeding programme. Livestock sales are reported to be increasing, at 
very low prices, indicating an unseasonably high need to sell animals. 
 
The KRCS branches have reported hardships but not destitution. Excess mortality in human population 
has not been reported neither have disease outbreaks. The Kenyan Government has acknowledged the 
hardship but is yet to declare it an emergency. However, the Government is very concerned that this 
situation is likely to deteriorate and is closely monitoring the situation. 
 
North Rift Region 
The effects of depressed rains and emerging drought are already visible in North Rift Region. The most 
affected counties include Turkana, East Pokot, West Pokot and Samburu. In Kalokol Division, the 
affected areas are Lochor  Aikeny, Naorus, Kalotum and Kapua. Loima and Turkwell divisions are also 
affected and especially around Lochor Ekuyen, Lorugum, Urum, Namoruputh, Turkwell and Lobei. 
KRCS assessments indicate that water points have dried up and vegetation around the low lying 
regions has been exhausted by livestock, forcing herdsmen to migrate into the most insecure (conflict 
prone) areas including Lokori and Kainuk (along the Pokot-Turkana Border, where armed cattle rustling 
occurs between the Pokot and Turkana communities, often with human fatalities), and Lokichoggio, 
Urum and Kibish (along the Kenya/Sudan and the Kenya/Ethiopia borders, where armed cattle rustling 
occurs between the Merille, Toposa and Turkana communities) in search of pasture and water. There 
were confirmed reports earlier, in one of these areas, where a family had fed on dog meat as a result of 
lack of food and prospects of starvation. Samburu County is also equally affected, with similar patterns 
of migration being evident. This is one of the counties where learning has greatly been interrupted with 
confirmed reports indicating that young men have dropped out of school to support their families to care 
for livestock. Further, children as young as below two years of age are sent to schools to secure a meal 
under the school-feeding programme. 
 
South Rift Region 
In South Rift Region, Narok, Mogotio and Marigat districts have been affected by the prevailing drought. 
In Mogotio District, residents are threatened by starvation following the delayed long rains in 2011. This 
resulted in crop failure as farmers did not harvest anything. In Marigat District, most water dams have 
dried up and some people have migrated to water sources. The main challenge in this area is the 
Mathenge weed , which has affected the growth of grass. In Narok District, large populations of locals 

from Suswa have moved next to Mara River and River Mukutani in search of water and pasture.   
 
North Eastern Region 
The areas most affected include Mandera, Garissa and Wajir counties. The three areas received 
depressed rainfall during the October-December 2010 short rains period, which inhibited growth of 
pastures and recharge of community water reservoirs and aquifers. All areas are currently utilizing water 

 
 
Livestock congestion and overutilization of existing borehole facilities has also been reported in all three 
areas leading to frequent breakdown of generating sets. It is however important to note that the water 
yield in many boreholes and shallow wells is reducing as the drought progresses.    
 
 

4 Kenya Food Security Outlook Update, September 2010,  



All areas report a significant decrease in browse and pasture. Livestock (sheep, goats, cows and 
camels) are currently located around permanent water points, which are considerable distances from 
pastures. General animal body condition is classified as fair with a high possibility of deteriorating 
rapidly given the environmental conditions and trekking distances to available pasture. The body 
condition of livestock in Mandera County is however alarmingly poor. Several livestock diseases have 
also been noted in these counties. Diarrheal diseases and worm infestation have been reported in Wajir 
West and North, sheep and goat pox, Contagious Capine Pleuro Pneumonia (CCPP) and lumpy skin 
have been reported in Mandera while livestock in Ijara suffer from trypanosomisis and CCPP. There is a 
significant reduction in milk production among livestock especially cows and sheep. The areas affected 
report a rise in food prices on staples such as maize. No harvests were recorded in all the three areas 
following poor rainfall thereby compromising the food security of the affected households. Malnutrition 
rates among children aged under 5 years have risen due to inadequate nutrition in all the three districts. 
Mandera County currently reports the highest malnutrition rate of the three districts. Livestock 
migrations have long been pastoralists  coping strategy during hard times. Reports of livestock influxes 
have been reported in Wajir County, mainly around watering points. Conflict is inevitable as pastoralists 
compete for rapidly dwindling resources. 
 
 

Upper Eastern Region 
Isiolo District has been greatly affected by the drought. The worst affected divisions include Merti 
Division (Bassa, Dollolo Dakiye, Lakole, Dogogicha Dadacha Lafey), Sericho Division (Badana) and 
Garbatula Division (Belgesh and Eskot). Poor rainfall in the area has resulted in the drying up of the 
main water sources (Waso Nyiro basin and River Isiolo) resulting in water scarcity for animal and 
domestic use. The average trekking distance to fetch water has been estimated to be 15km. Urban 
centers including health facilities and schools are also experiencing water shortages thereby 
necessitating the re-institution of water rationing programmes in the district. The available borehole 
facilities are currently being overworked in order to meet the overwhelming demand for safe water. 
Water trucking services also supplement the communities  water needs.  
 
Isiolo District is also experiencing an influx of livestock from Moyale, Marsabit, Wajir, Garrissa, Laisamis 

and Samburu districts. Herds coming into the 
region are reportedly located along the dry Waso 
Nyiro basin (Iresaboru, Korbesa and Malkagalla 
settlement). Livestock from Isiolo are centred 
around the Kinna, Iresaboru and Charri dry season 
grazing zones. The trekking distances in search of 
pasture and water is currently estimated at 20kms. 
The general body condition for local herds is fair 
but rapidly deteriorating. The incoming herds are 
however in significantly poorer condition. An 
outbreak of foot and mouth disease and tick 
infestations as well as other contagious animal 
diseases is highly likely. Livestock prices show a 
declining trend owing to poor animal body 
conditions, inaccessibility of local markets and 
quick sale to cater for households needs such as 

school fees.    
 
Health and Nutrition 
Over the past decade, the cyclic nature of recurrent droughts and floods have become more 
pronounced and their effects more devastating as these cycles occur before the communities are able 
to recover from the preceding experiences. As a result, these communities are subjected to food 
insecurity, scarcity of food, pasture and water for livestock as well as massive losses in livestock herds 
which has a direct bearing on household incomes, food insecurity and more importantly, on the 
escalation of poverty levels and vulnerabilities.  

Water stress in Upper Eastern. Photo/KRCS 



Even in normal years, 30 percent dren suffer from stunting5, with permanent impacts on 
growth and cognitive development, due to poor infant and young child feeding practices as well as 
limited household access to food. With increasing vulnerability due to food insecurity and loss of 
household incomes, the proportion of infants and young children sliding into acute malnutrition is 
increasing. It is reported that the Global Acute Malnutrition (GAM) in these regions is above 15 percent, 
the World Health Organization (WHO) threshold for an emergency situation. School enrolment has been 
affected, as the current situation is forcing some sections of the community to migrate with livestock and 
young men to leave schools to help their families care 
for the animals. Conversely, it is reported that young 
children aged below two years are among those 
currently attending schools, not for learning purposes, 
bu
supported school feeding programme. 
 
The health facilities located in these marginal areas 
have had challenges receiving medical supplies 
through the normal supply channels and are 
inadequately staffed, making access to healthcare for 
the populations a major gap. As populations migrate, 
some of the health facilities are experiencing an 
increased demand for health services, without a 

corresponding increase in support and replenishment 
of supplies.   
 
Water and Sanitation 
Access to safe water is a real concern during times of drought since sources of water for domestic and 
livestock use steadily decline. The recharge of surface water bodies particularly earth dams, subsurface 
dams, earth pans, ponds, streams and seasonal rivers as well as recharge of aquifers for underground 
water are often greatly affected. According to the Kenya Food Security Steering Group (KFSSG), a 
seasonal decline has already been noted in Mandera, Wajir, Garrissa, Marsabit, Moyale, Isiolo and 
parts of Tana River and Ijara districts. The severity of the problem is often proportional to the drought 
situation. Poor storage and hygiene practic ility to 
water borne diseases. The proposed activities are aimed at ensuring access to safe water, proper 
sanitation facilities and promotion of hygiene to prevent water borne diseases. 
 
Early Warning, Early Action  
Given the current situation and the likelihood of deterioration, as the KRCS has learnt from past 
experiences, there is an opportunity now for actions that can mitigate the impacts of drought. Failure to 
take early actions on drought will result in significant economic consequences as the case in 2005/6. 
Early action will enable people to protect livelihoods, with attention to productive assets, address health 
issues of vulnerable groups, support the education of children and help to mitigate conflict.  
 
In the past, humanitarian responses have focussed on symptomatic relief of drought related hardships 
and not through activities that target long-term benefits. At this stage, drought exacerbates change in 
ASAL communities such as changing from traditional livelihoods to modern practices or urban migration 
or subsistence to wage labour. The KRCS branches had prepared contingency plans in October 2010 in 
anticipation of poor short rains and possible droughts. These plans were based on local solutions to 
drought related risks. They have played an important role in guiding the drafting of this Appeal. 
 

5  

Drought has affected school enrolment. Primary school 
pupils queue for food in Lower Eastern. Photo/KRCS 



Partnership and Coordination 
 
As a result of the drought in different parts of the country, the Kenya Red Cross Society is the lead 
agency in coordinating food security in the country. Currently, the Society is partnering with the 
Government and other humanitarian organizations in responding to the impending drought. 
 
The Kenya Red Cross is a member of KFSSG, which is the main organ for coordination of food security 
matters. The National Society co-chairs the Rapid-Onset Disaster Committee with the Office of the 
President. The Committee is a body that also comprises of international NGOs, UN agencies and 
Government ministries. The Government has food stocks that will be mobilized to assist people in the 
affected areas, while the Kenya Red Cross may seek additional local donor support to meet the needs 
of the displaced and affected people.  
 
The KRCS, in partnership with GoK and the World Food Programme (WFP), is providing food aid under 
the Protracted Relief and Recovery Operation (PRRO). The NS is implementing activities in seven 
districts, reaching an estimated 246,000 beneficiaries in the unified food pipeline. 
 
In the Lower eastern Region, KRCS is serving some 24,000 out of 800,000 families under the Food for 
Assets (FFA) programme. In the same region, the WFP is distributing food. The German Agro Action is 
also distributing food in one division in Kibwezi. In the Coast Region, the WFP, Ministry of Arid and 
Semi Arid Lands, the Ministry of Livestock Development and the Ministry of Agriculture are working with 
KRCS is conducting assessments and collecting information on the drought situation. In Upper Eastern, 
KRCS is also partnering with the Provincial Administration, the Ministry of Special Programmes and the 
Ministry of Arid and Semi Arid Lands in collecting information and assessment of the situation. 
 
The Kenya Red Cross Headquarters, with the support of its volunteers and Branch staff across the 
country will coordinate the drought operation activities, including distribution of food and delivery of 
relief items to affected populations. The National Society has been involved in several similar 
operations in recent years, as the leading humanitarian agency in Kenya, mandated to coordinate 
humanitarian response during disasters such as floods and droughts in parts of the country. The Kenya 
Red Cross will provide timely information bulletins on its website to ensure sensitization and advocacy 
on the plight of affected population. 

 
The Proposed Operation  
Mitigation of Food Insecurity in Pastoral and Marginal Agricultural Areas  
The proposed interventions will target the most affected populations. Areas with failed harvest in the last 
two rainfall seasons will receive special focus. Of great importance will be advocacy for livestock off-
take programmes that will encourage communities to sell their livestock before the situation worsens. 
KRCS branch and volunteer structure will be used to educate pastoralists on climate predictions and the 
benefits of carrying out voluntary off-take at this stage. The branch structure will also support the 
voluntary livestock off-take through two programmes:  a) negotiation with key stakeholders for 
commercial off-take of livestock from drought affected areas to slaughter facilities; aid for transport of 
livestock through vouchers, to link pastoralists with markets; and b) de-stocking/slaughter of animals, 
with the resulting meat to be used for distribution as relief and protein supplementation.  
 
Long term livelihood projects undertaken by KRCS in Tana Delta, Lower Eastern and North Rift regions 
have demonstrated that communities can safeguard their food security during periods of drought 
through irrigation initiatives. Provision of high quality drought resistant seeds in the Lower eastern 
Region yielded bumper harvests leaving the communities that were previously dependant on relief aid, 
food secure for two years. This was a special one-off distribution to expose farmers to hybrid seeds and 
to exploit the unique El Nino rainfall.  The proposed activities therefore aim to improve agricultural 
practices in the affected regions while ensuring use of high quality input (seeds) and promoting the 
adoption of improved farming methods in order steer communities towards food security.     
Water and Sanitation 



The proposed interventions will target the affected populations with the aim of improving access to safe 
water and enhancing safe sanitation practice in order to mitigate the effects of water scarcity. Provision 
of safe drinking water through limited and targeted water trucking, distribution of point of use products, 
provision of fast moving spares and rehabilitation of emergency boreholes will improve the access and 
quality of water consumed by the highly transient pastoralist communities. Most of these boreholes are 
earmarked for emergencies by the Government of Kenya and they are located in the pasture zones. 
Hygiene promotion activities will complement the activities in order to entrench safe water handling and 
storage practices among the community.  
 
Evolving experience is demonstrating that the long-term developmental water projects carried out by 
KRCS has shown to have averted the drought effects in the communities which have benefitted from 
the same, and keeping in mind that there are still several communities to serve in the same way, the 
KRCS is proposing to carry out mid to long-term measures (projects) which will act as a Disaster Risk 
Reduction mechanism for the currently affected communities during future dry spells and droughts. It is 
envisaged that if projects, which could supply water to these communities despite a failed rain season, 
are undertaken, it will enhance the communities water security and avert the negative impacts of future 
dry spell and droughts, hence serving to reduce the burden of future dry spells and droughts and play a 
key role in saving lives and livelihoods in the long term. This would be a more sustainable solution to 
mitigate future drought episodes. 
 
Supplementary Feeding Programme 
KRCS proposes to target, select and support school feeding in the most affected counties. This action 
will support in keeping up school enrolment, due to the effect it has as a pull factor to the educational 
centres, while at the same time, relieving the parents of the burden and obligation of providing the 
children with meals in such times of scarcity. This is a practice which in the past has enabled pupils to 
attend school. 
 
A total of 13 schools in each of the five regions will be targeted under the school feeding programmes 
through a take-home ration. It is estimated that each school has approximately 300 pupils.  Attendance 
is increasing due to the increased influx of children aged below two years who are being sent to school 
to get the food not available at home. 
 
Community Health and Nutrition Support 
Pregnant and lactating mothers will be targeted in the supplementary feeding programme. The 
programme will provide access to high nutritional value food (including Corn Soy Blend/CSB Unimix) 
aimed at not only preventing malnutrition and anemia in these groups, but will also enable the lactating 
mothers to continue with breastfeeding (exclusive for women with children below six months, and 
continuous breastfeeding mixed with weaning for children below the age of two years).   
 
Promotion of breastfeeding will be given due emphasis as it is documented as one of the high impact 
intervention that is crucial for child survival and development. KRCS staff and volunteers will be trained 
and adequately equipped with relevant skills and materials to promote immediate commencement of 
breastfeeding after birth, exclusive breastfeeding for the first six months and continued breastfeeding 
after weaning for at least two years of chil
weaning dietary options, hygienic food preparation, child feeding, diarrhoeal diseases management 
among other relevant infant and young children feeding topics will be part of the key messages that 
KRCS volunteers will constantly provide to the communities. These messages will be disseminated 
through house to house sensitization where possible (especially in settled communities) as well as 
during medical outreach services for the migrating groups. Adapted and culturally acceptable 
Information, Education, Communication (IEC) materials will be available to the volunteers to support 
standardization of key messages to the communities. 
  
 
The volunteers will also promote uptake of micronutrient supplements services for those who are able to 
access static health facilities while monthly medical outreaches will offer an opportunity to reach women 
and children in hard to reach areas with key micronutrients supplements including Vitamin A for children 



under five years and haematinic drugs (drugs that stimulate the production of red blood cells or 
increases the amount of haemoglobin in the blood) as well as supplements for pregnant and lactating 
women. In addition, the services will include routine vaccine antigens for eligible children and Ante Natal 
Care package for expectant women. This will be offered as an integrated package together with other 
basic health and nutritional education as well as hygiene promotional services. De-worming campaigns 
will be conducted in schools and in villages during medical outreaches targeting children aged between 
2 and 15 years. The Ministry of Public Health and Sanitation (MoPHS) will provide deworming tablets 
while KRCS will provide logistics and social mobilization 
 
In order to enhance provision of promotive and preventive nutrition and health care, KRCS intends to 
promote psycho-social development (social emotional cognitive and motor development) along with 

t and support of volunteer groups to 
conduct community based nutritional screening, referral of acutely malnourished children to the United 

UNICEF) supported government health facilities and holistic engagement of 
the whole communities in child nutrition. UNICEF-supported facilities will provide Ready to Use 
Therapeutic Foods (RUTF) to the children screened and categorized as either with moderate or severe 
acute malnutrition. 
 

Relief Distributions (Food) 
Objective: To provide targeted supplementary feeding to 20,000 school-going children in 
Marsabit, Turkana, Mandera, Ijara, Garrissa, Wajir and Tana River districts. 
Expected results Activities planned 

 Decreased number 
students dropping out of 
school as a family drought 
coping mechanism. 

 Provide porridge rations (CSB/Unimix) to the schools for 6 
months (one distribution per month) 1.2 kg per child per month. 

 

Livelihood  
Objective: To undertake emergency livestock interventions targeting 55,000 agro-pastoralists 
with the aim of providing emergency safety nets and cushioning adverse impact of the 
drought.  

Expected results Activities planned 
 Communities are cushioned 

from the adverse effects of 
the drought through cash 
injection into the local 
economy to mitigate effects 
of drought.  

 De-stock 50,000 shoats and 5,000 cattle to mitigate the effects 
of the drought through early action in Marsabit, Turkana, 
Mandera, Ijara, Garrissa, Wajir and Tana River districts. 
Purchase livestock from communities, slaughter and provide 
meat to the affected populations. (4kgs of meat per family). 

 Provide transport support for 500,000 small stock through 
vouchers to pastoralists to enable them access terminal markets 
for livestock (benefitting approximately 50,000 families)

Long term measures  
 Food availability improved 

through increased 
production and adoption of 
improved  farming practices 

 Provision of high quality seeds and farm implements to farmers 
in the Tana River, Lower Eastern, Isiolo, Garrissa, Pokot, 
Mandera 

 Facilitate adoption of improved  farming practices among 
vulnerable groups through trainings in Tana River, Lower 
Eastern, Isiolo, Garrissa, Pokot, Mandera  

 
Water, sanitation, and hygiene promotion  
Short Term Measures 
Objective (a): To provide access to safe water, in line with WHO/SPHERE standards for an 
estimated 250,000 individuals in pastoral and marginal agricultural areas affected by drought 



in Moyale, Marsabit, Samburu, Turkana, Mandera, Ijara, Garrissa, Wajir, Malindi, Kwale, Lamu 
and Tana River districts. 
Expected results Activities planned 
 Improved access to safe 

water (15 litres per person 
per day) provided to 
250,000 persons as 
damaged systems are 
restored. 

 

 Support government efforts in trucking water to areas hard hit by 
the drought 

 Supply point of use, water chemicals to 250,000 beneficiaries to 
disinfect drinking water and train the communities on the use of 
the same 

 Rehabilitate 25kms of pipeline to normalize water supply to 
drought stricken areas with dysfunctional water supplies 

 Increase capacity to transport water through the use of 10, 
3,500ltr bladder tanks 

 Increase storage capacity at community water distribution points 
through provision of 25, 5,000ltr UPVC water tanks. 

 Identify and rehabilitate 20 boreholes/shallow wells at selected 
sites (institutions and community centres) 

 Support rapid response teams by providing fast moving spare 
parts for 20 boreholes and servicing 20 generator sets as well 
supporting boreholes with fuel. 

 Form and train 25 water management committees to manage 
the constructed/rehabilitated water facilities  

Objective (b): To promote hygiene and sanitation in line with WHO/SPHERE standards for an 
estimated 250,000 individuals in pastoral and marginal agricultural areas affected by drought 
in Moyale, Marsabit, Turkana, Garrissa, Malindi, Kwale, and Lamu and Tana River districts. 
Expected results Activities planned 
 Improved health status of 

the population through 
behaviour change and 
hygiene promotion 
activities. 

 Key hygiene messages 
disseminated effectively at 
household/community level 
and positive hygiene 
behaviour adopted by 
targeted households 

 Train 60 volunteers/ToTs on Participatory Hygiene and 
Sanitation Transformation for Emergency Response 
(PHASTER) methodologies. 

 Conduct continuous hygiene promotion and awareness 
campaigns among the affected communities for a period of six 
months. 

 Produce and distribute generic hygiene promotional IEC 
materials to support hygiene promotion activities. 

Medium to Long-Term Term Measures 
Objective (a): To provide reliable access to safe water, in line with WHO/SPHERE standards 
for an estimated 500,000 individuals in pastoral and marginal agricultural areas affected by 
the current drought with a view to avert negative impacts of future dry spells and drought in 
Marsabit, Turkana, Garrissa and Lamu districts.   
Expected results Activities planned 
 Improved reliable access to 

safe water (15 litres per 
person per day) provided to 
500,000 persons through 
new initiatives. 

 

 Construct appropriate technology water supply systems in the 
drought affected areas with a view to provide more reliable 
sources of water and reduce risks associated with future dry 
spells and droughts. Such interventions will be in accordance 
with district development plans and will focus on drought 
stricken areas. Interventions include floor routing canals, 
irrigation systems, water pans, earth dams, sub-surface dams, 
pipeline extensions, rock catchments, shallow wells and 
borehole rehabilitation. These sources will be designed to 
withstand one failed rain season. 

 Train Water Management Committees in operation and 
maintenance of these facilities 



Objective (b): To promote hygiene and sanitation in line with WHO/SPHERE standards for an 
estimated 500,000 individuals in pastoral and marginal agricultural areas affected by drought 
in Marsabit, Turkana, Garrissa and Lamu districts. 
Expected results Activities planned 

 Improved health status of 
the population through 
behaviour change and 
hygiene promotion 
activities. 

 Key hygiene messages 
disseminated effectively at 
household/community level 
and positive hygiene 
behaviour adopted by 
targeted households 

 Train 250 volunteers/ToTs on PHAST methodologies. 
 Conduct continuous hygiene promotion and awareness 

campaigns to the mid to long-term beneficiaries for a period of 6 
months. 

 Produce and distribute generic hygiene promotional IEC 
materials to be used during the hygiene promotion exercise 

 Conduct child-to-child hygiene promotion in 200 schools in the 
various districts. 

 
Health and Nutrition. 
Objective (c): To increase access to integrated basic health and nutritional services to an 
estimated 897,277 individuals in pastoral and marginal agricultural areas to reduce excess 
morbidity, mortality and malnutrition in drought affected counties 
Expected results Activities planned 
 Improved nutritional status of 

vulnerable groups including 
pregnant and lactating 
women and children aged 
below 5 years. 

 Key messages on Nutrition 
and hygiene effectively 
disseminated in schools and 
in villages  

 Improved access to basic 
clinical services and 
preventive services 

 Train 30 volunteers/ToTs on nutritional 
assessments/screening 

 Conduct nutritional screening and provide referral services to 
supplementary feeding UNICEF-supported GoK health 
facilities.  

 Conduct continuous nutritional and hygiene promotion in 
settled communities and migrating populations 

 Develop, adapt and produce IEC materials. 
 Integrate supplementary feeding activities with relief activities 

(to increase access to CSB Unimix to pregnant and lactating 
women and children under the age of two years) 

 Promote of better infant and young child feeding practices  
 Provide nutritional and micro-nutrient supplements to 

vulnerable groups (pregnant and lactating women and to 
children) 

 Conduct de-worming activities for children in schools and 
villages 

 Conduct monthly medical outreach services targeting isolated 
villages and migrating populations to increase access to basic 
health care 

 Provide access to vaccination coverage for reduction of 
proportion of children vulnerable to vaccine preventable 
diseases 

 Improve community based disease surveillance 
 
 
Logistics 
Objective: To provide strong logistical support in primary and secondary transportation as 
well as warehousing in the field that would enable rapid access to beneficiaries in targeted 
areas. 
Expected results Activities planned 
 Relief items delivered to  Conduct rapid assessment to determine logistical needs or gaps 



target beneficiaries in the 
most efficient and cost 
effective manner  

 Efficient and effective 
logistical support to the 
operation 

  

 Transport 2,267 MT of food and non-food items to final 
distribution points. 

 Identify suitable warehouses for storage of relief items 
 Regularly update mobilization table  
 Monitor and evaluate the relief activities and provide reporting 

on relief distributions. 
 Reinforce regional logistics capacity in warehousing and 

transportation 
 Procurement of relief (food and non-food items), seeds, 

agricultural inputs and drugs supplies both locally and 
internationally

 
Communications  Advocacy and Public information 
The KRCS public relations office will coordinate various awareness and publicity activities including field 
trips to sensitize the public and media on the situation on the ground and humanitarian response. 
 
Planned Activities 

 Produce weekly drought information bulletins  
 Upload drought bulletins on the KRCS website 
 Share drought data with other stakeholders 
 Organise media field trips to drought affected areas 
 Monitor media coverage and monitoring of drought activities 
 Produce IEC materials on drought interventions and response.  
 Produce and air radio/TV spots, print adverts/supplements. 
 Produce documentaries on the drought situation and intervention. 

 
 

Capacity of the National Society 
 
The Kenya Red Cross Society has good response capacity and the ability to make rapid deployment for 
affected areas as well as put in place high readiness capacity for areas yet to be affected. With 64 
branches, 8 regional offices and 70,000 volunteers, the National Society has capacities at regional 
levels to make an initial response which can be reinforced by the headquarters if need be. 
 
KRCS has a wide experience in managing similar, if not bigger, drought operations. The capacity cuts 
across human, material, as well as planning and mobilization of response. The competency of staff and 
volunteers cuts across relief, rehabilitation and development and ability to address all aspect of the 
disaster management cycle with proven track record.  

 

Monitoring and Evaluation 
The National Society Headquarters works closely with branches countrywide in the targeted areas to 
ensure proper delivery of humanitarian assistance to the drought affected population. The National 
Society together with members of the sudden onset disaster committee and the IFRC Regional Office 
technical personnel will assume the overall monitoring role to ensure accountability, timely and quality 
response. 
 

 
Kindly find below the budget summary for the Kenya Drought Response Operation: 
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BUDGET SUMMARY

Multilateral 
Response

Inter-Agency 
Shelter 

Coordination

Coordinated 
Support (ERUs) TOTAL BUDGET CHF

520 5,459,840 5,459,840
523 2,666,667 2,666,667
530 9,221,333 9,221,333
540 394,733 394,733
570 Other  Supplies  &  Services  &  Cash  Disbursments 2,000,000 2,000,000

19,742,573 0 0 19,742,573
580 0 0
581 0 0
582 0 0
584 0 0
587 0 0
589 0 0

0 0 0 0
590 133,333 133,333
592 182,400 182,400
593 0 0

315,733 0 0 315,733
600 0 0
640 Regionally  Deployed  Staff 0 0
661 National  Staff 0 0
662 National  Society  Staff 481,626 481,626
669 Other  Staff  benefits 0 0
670 0 0

481,626 0 0 481,626
680 158,360 158,360

158,360 0 0 158,360
700 6,240 6,240
710 85,173 85,173
730 0 0
740 0 0
750 0 0
760 0 0
790 2,460,115 2,460,115

2,551,529 0 0 2,551,529

798 0
0 0 0 0

830 0 0
831 0 0

0 0 0 0
599 1,351,331 0 0 1,351,331

1,351,331 0 0 1,351,331
594 0 0
799 0 0

0 0 0 0
24,601,152 0 0 24,601,152

0 0
0 0
0 0 0 0

24,601,152 0 0 24,601,152

KENYA DROUGHT: EARLY WARNING, EARLY ACTION

ERUs  contributions
TOTAL AVAILABLE RESOURCES
NET EMERGENCY APPEAL NEEDS

Shared  Services
Total Services
TOTAL BUDGET
Available Resources
Multilateral  Contributions

Services  &  Recoveries

Depreciation
Depreciation
Total Depreciation
Cash  Transfers  to  National  Socieities
Cash  Transfers  to  3rd  parties
Total Contributions & Transfers
Program  Support
Total Programme Support

Workshops  &  Training
Total Workshops & Training
Travel
Information  &  Public  Relation
Office  Costs
Communications
Professional  Fees
Financial  Charges
Other  General  Expenses
Total General Expenditure

Other  Machiney  &  Equipment
Total Land, vehicles & equipment
Storage
Dsitribution  &  Monitoring
Transport  &  Vehicle  Costs
Total Transport & Storage
International  Staff

Consultants
Total Personnel

Medical  Equipment

Seeds  &  Plants
Water  &  Sanitation
Medical  &  First  Aid

Total Supplies
Land  &  Buildings
Vehicles
Computer  &  Telecom
Office/Household    Furniture  &  Equipment

Food

Budget Group

  


