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HIGHLIGHTS: 

 In April, WFP wrapped up it’s Lean Season Assistance programme for the 2020/2021 
season, after providing 1.5 million people with emergency food assistance at the 
programme’s peak.  

 WFP’s Small Grains project trained 160 Agritex extension workers and 60,357 small-
holder farmers in 8 districts on climate-smart agricultural practices as well as moni-
tored crops in 5 districts.  

 In it’s Urban programme in April, WFP commenced the baseline data collection for 
the Resilience Building component as well as a re-targeting process across 8 urban 
domains.  

Spotlight: WFP Closes the Lean 
Season Assistance Programme 
2020-2021 Cycle 
__________________________________________ 
Following a year of scaling up and con-
fronting a myriad of challenges during the 
Lean Season Assistance Programme cycle, 
WFP is ending  its delivery of emergency 
food assistance in Zimbabwe after helping 
meet the immediate food needs of the most 
vulnerable families in the country.  

In the wake of 3 years of drought, rising hy-
perinflation and COVID-19, acute hunger 
had surged in Zimbabwe. So severe was the 
country’s food crisis that, for the first time 
ever, one WFP lean season assistance pro-
gramme was immediately succeeded by 
another: that of 2019/20 ended on 30 June, 
months later than usual; and that of 
2020/21 began on 1 July, months earlier 
than usual. After supporting the 550,000 of 
the most food insecure Zimbabweans in 
July, WFP gradually scaled up to provide 1.5 
million in the country with food assistance 
at the peak of the lean season in April 2021.  

In the face of the outbreak of the COVID-19 
pandemic, WFP swiftly rolled out a risk-
control measures at all food distribution 
points, significantly increased their number 
to prevent overcrowding and initiated hand-
washing and monitored social distancing in 
order to reduce the risk of exposure to WFP 
staff, its partners, other stakeholders and 

beneficiaries without disrupting the delivery 
of life-saving assistance.  

The pandemic also brought along significant 
supply chain challenges that caused delays 
getting much-needed commodities into the 
country. On top of this, transporter strikes 
and the need to fumigate commodities fur-
ther complicated WFP’s efforts. In response, 
WFP mobilized to secure long-term solu-
tions including keeping unsold Global Com-
modity Management Facility stocks within 
Zimbabwe and ensure they’d be readily 
available for the Lean Season Assistance 
programme’s rapid purchase in case of 
emergency.  

As the lean season was set to peak the rains 
began, bringing heavy downpours and flood-
ing in parts of the country. Even though this 
caused several WFP-contracted vehicles to 
get stuck in the mud, double distributions 
were conducted to mitigate delays during 
February and March and most districts were 
able to complete distributions within the 
calendar month. 

WFP’s perseverance through these challeng-
es proved essential to its mandate to save 
and change lives; an estimated 1.2 million 
out of the 3.1 million people who were fac-
ing stressed levels of hunger would have 
fallen into crisis were it not for the food as-
sistance they have received from WFP and 
its partners. 

 

PEOPLE ASSISTED IN APRIL:  

Lean Season Assistance -  1,506,976  

Urban Resilience -  321,813 

Health and Nutrition -  5,920 

Support to Refugees -  13,691 

Food Assistance for Assets - n/a 

 

CSP 5-Year Requirement:  USD 468.4 million 

CSP 2021 6 Month Net Funding Gap:  USD 27.6 million  

Top to Bottom: WFP beneficiaries receive their monthly food 

assistance at a distribution in Mudzi district in November, 2020. 

WFP/Adrienne Bolen.  
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Activity Updates 

Strategic Outcome SO1: Ensure Food Security 

• Under WFP’s Lean Season Assistance (LSA) programme, 1,380,307 
people of the 1,380,408 target received assistance under the April 
distribution cycle, representing an achievement rate of 99.99%.  

• Under WFP’s Urban Social Assistance programme, as of May 3rd, 
321,813 people of the 326,004 target received assistance under the 
April disbursement cycle, representing an achievement rate of 
98.71%. Cash-based transfers continue to be delivered via e-voucher 
and remittance modalities.  

• In April, WFP provided food assistance to 13,691 refugees at 
Tongogara Refugee Camp.  

SO2: Health & Nutrition 

• WFP was given 2021 chairmanship for the UN Network for Nutrition, 

which works to improve nutrition and stunting prevention outcomes 

and provides national policy recommendations. 

SO3: Support to Smallholders  

• WFP’s Small Grains project trained 160 Agritex extension workers 
and 60,357 smallholder farmers in 8 districts on climate-smart agricul-
tural practices in April. 

• Crop monitoring activities conducted in 5 districts in April indicate 
that farmers supported by WFP will yield approximately 0.8 metric 
tonnes of grain per hectare, considerably more than the 0.25 metric 
tonnes per hectare harvested in 2020.  

• In partnership with the Ministry of Lands, Agriculture, fisheries, Wa-
ter and Rural Resettlement, WFP is discussing dialogue topics and 
providing financial resources for the Food Systems Summit on July 1st.  

SO4: Resilience to Seasonal Shocks 

• Community Based Participatory Planning exercises were completed 
in the Masvingo and Rushinga districts by WFP in April. The data col-
lected will inform the implementation of WFP’s Food Assistance for 
Assets and R4 programmes.  

• WFP undertook trainings of officers from the Government of Zimba-
bwe on how to tailor the African Risk Capacity macro-insurance model 
to the country’s context. Trainings will be cascaded to other govern-
ment and partner officers.  

SO5: Social Protection (SP) 

•  WFP has assumed the chairmanship of the Social Protection Work-
ing Group, on which WFP serves with other UN agencies. 

SO6: Supply Chain Support 

•  In April, WFP’s Supply Chain handled USD 1.47 million worth of 
commodities for its partners, including UNDP, FAO, IOM and UNFPA 
as part of supply chain services provided in Zimbabwe.  

  

In Focus: Small grains, but, big gains  

69-year-old Martha Saidi from Mudzi, one of the most food 

insecure districts in northern of Zimbabwe, is one of the 

60,000 smallholder farmers supported by WFP. “For years we 

have been growing maize with no avail, it would fail to ma-

ture as rains were inadequate last year. We were taught by 

WFP to grow drought tolerant crops and it’s looking good so 

far.” 

“This year, I am likely to harvest more than 20 bags of sor-

ghum. Some of it we will eat and we’ll sell the surplus in or-

der to pay school fees and to buy other basics like cooking oil 

and salt. We are coming from a bad year where COVID-19 

had restricted us from travelling to look for employment op-

portunities. So, this support and expertise from WFP came at 

the right time,” she added. 

In Zimbabwe, the staple food is maize. Prior to the introduc-

tion of maize, small grains like sorghum were widely grown 

and consumed throughout the region. Agroecologically, sor-

ghum is a more productive crop in Zimbabwe’s semi-arid re-

gions and, compared to maize, sorghum is a more drought 

resistant crop. It’s also richer in protein, fat, calcium and iron. 

During the 2020/21 agricultural season, WFP and partners 

FAO and Agritex are promoting the growth of drought-

tolerant crops and have supported more than 60,000 farmers 

in 30 districts nationwide and distributed more than 6,000 

metric tonnes of inputs including sorghum seed, cow pea 

seed and fertiliser to the farmers in January 2021. Trainings 

on climate smart agriculture and post-harvest losses have 

also been conducted in 22 rural districts to 477 agricultural 

extension workers. These trainings are ongoing, targeting an 

additional 183 extension workers in the remaining 8 districts 

during the month of April. These extension workers trained 

42,378 smallholder farmers in 22 districts in April. 

Additionally, WFP is in the process of procuring post-harvest 

equipment consisting of grain shellers which are to be distrib-

uted in 15 districts; Hwange, Mount Darwin, Mudzi, Kariba, 

Nkayi, Chimanimani, Binga, Mbire, Zvishavane, Masvingo, 

Mwenezi, Masvingo, Rushinga, Matobo, Chiredzi and Chip-

inge.  Smallholder farmers in these districts have been sup-

ported in their crop production by the extension workers, 

and crop monitoring exercises in April and May 2021.   

Martha, 69, stands in her field in Mudzi district where she 
is growing sorghum, a drought resistant crop, thanks to 
support from WFP and New Zealand.  



WFP Operations  

 
CSP Total  

Requirements  

(in USD) 

CSP Net Funding  

Gap for the Next 6 

Months (May —

October 2021) 

People Assisted  

(April 2021) Female Male 

CSP  TOTAL 

(April 2017-Dec 2021) 
$468,404,321 $27,600,724  1,848,400 964,009 884,389 

Lean Season Assistance     1,506,976  783,627 723,348 

Urban Resilience Programme   321,813 167,342 154,470 

Support to Refugees     13,691 7,119 6,571 

Health and Nutrition     5,920* 5,920 n/a 

Food Assistance for Assets   n/a n/a n/a 
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                Thank You To Our Donors For Their Continued Support   
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Learn more  

Download: 

WFP Zimbabwe Country Strategic Plan  

WFP Zimbabwe CSP Brochure   
 

www.wfp.org/countries/Zimbabwe 

*This figure is inclusive of Maternity Waiting Home (MWH) activities only. Stunting prevention activities are suspended.  
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