
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OVERVIEW OF THE SITUATION 
 
 
This morning, the national meteorological center indicated that Hurricane OMAR, a category 
three hurricane, was located 300 kilometers North-West of the Leeward Islands. Haiti is no 
longer under any threat from this hurricane. However, several cells may break away from the 
system and cause some showers over the region this evening. Populations living in areas at 
risk must comply with the security advisory instructions in case of bad weather. 
 
On 16 October, WFP Haiti celebrated World Food Day at a televised debate organized at the 
Ministry of Agriculture with the Minister of Agriculture and representatives of FAO, the National 
Coordination for Food Security and the National Meteorology Centre. Development strategies 
and agricultural issues were discussed, along with the emergency operations.  
 
Update on relief efforts: 
  
Shelter and Non-Food Items: Results of the Rapid Shelter Assessment (RSA) undertaken 
from 5 to 9 October by 27 joint teams from CCPC, COUC, DPC, GTABB, KPSL-Kayon, KPSL 
Senty Bienac and IOM reveal noteworthy information to implement the action framework on 
Gonaïves city and surrounding “sections communales”. The RSA indicates that out of 151 
shelters, 37 are empty; a significant decrease of 3, 449 families as of 20 September. 
 

Water, Sanitation and Hygiene (WASH): The WASH strategy for Haiti now has an 
estimated budget of USD 4,045,000. Current pledged WASH funds are estimated at 1,400,000 
indicating a WASH funding gap of approximately USD 3,045,000. The national inventory on 
water systems continues, and will soon be finalized. A second inventory to look at damage to 
sanitation infrastructure will soon begin.  
 
Food: As of 16 October, WFP has distributed 4,877 metric tons of food items to 513,144 direct 
beneficiaries including 266,670 persons from Gonaives. A regular food convoy was sent by 
road to Gonaives with a cargo of 120MT today. 
 
Post Disaster Needs Assessment: The Post Disaster Needs Assessment (PDNA) is currently 
underway, carried out by the Government of Haiti, the World Bank and the UN system. 
BCPR/UNDP has fielded a PDNA Support Team, and representatives from ILO, UNOSAT and 
UNEP have also deployed experts to support existing capacity on the ground. 
 
Tomorrow, cluster leads will meet under the chairmanship of the Humanitarian Coordinator 
and present their strategies and programs for the coming months, within the framework of the 
PDNA.  
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SITUATION AND RESPONSE BY CLUSTER 

 
 
WATER, HYGIENE AND SANITATION (WASH) 
The WASH strategy for Haiti now has an estimated budget of USD 4,045,000. Current pledged 
WASH funds are estimated at 1,400,000 indicating a WASH funding gap of approximately USD 
3,045,000. 

At this time, the WASH cluster is currently participating in the Post Disaster Needs Assessment 
(PDNA) workshop and has been working closely with CEPA, UNDP, SNEP and the World Bank to 
produce a post-disaster recovery strategy for the sector damage and loss estimates are being 
compiled in collaboration with the World Bank. WASH partners are providing information about 
expenditure to date on emergency WASH activities. 
 
AMURT has joined the WASH coordination in Gonaives, as has IOM in order to participate in the 
rehabilitation activities regarding water network. 
 
WATER 
The national inventory on water systems in underway and will soon be finalized. A second one, 
regarding damaged sanitation infrastructure will soon be started. To date, 125 badly and 255 
partially networks damaged by hurricanes have been recorded while some 55 other ones were not 
functioning before hurricanes. Some 3, 5 million affected users have been recorded so far 
countrywide. 
 
Outside Gonaives 

• Mapou: ACF has identified around 28 boreholes in the rural areas around Mapou. These 
boreholes will be rehabilitated through funding from UNICEF. UNICEF WES will supply the 
India Mark hand pumps.  

• Mamon: A follow to the MSF needs assessment was undertaken by a multi-disciplinary team, 
but difficulties were experienced with GPS coordinates. As a result, ACF has put a team into 
the area, on foot, for three days.  
 

South-East 
World Lutheran Federation has completed assessments in Bas-Pichon and Mapou. Funds for 
rehabilitation works are available, but further funding may be required. A proposal will be submitted 
to UNICEF. 
 
Nippes 
Oxfam GB is planning an intervention in Nippes and in Miragoane. A proposal for funding has been 
submitted to UNICEF. Activities will include CFW in Miragoane and the rehabilitation of 3-water 
networks. Cleaning of irrigation canals, using CFW will also be undertaken in a number of locations.  
 
ACTED is currently conducting a number of needs assessments In Bas-Artibonite.  
 
MSF, ACF, Intermon, and Spanish RC are distributing water through bladders and tapstands. Target 
is 15 liters per person per day. MSF has set up a 2 km distribution pipeline through the 
neighborhood of Trou de Sable, where access is impossible for water tankers. The total daily water 
production is 1495 m3 against a 1780 m3 capacity per day. 
 
UNICEF WES has identified financial gaps in water trucking operations, and is in discussion with 
partners SRC/MSF to boost the capacity of trucking operations in the short-term. A related proposal 
for funding is under preparation and will be submitted this week. 
 
Spanish Red Cross is distributing an average of 150,000 liters per day including water-trucking 
distribution twice per day (30m3 in total) to Ennery. In addition 10 water filters with capacity for 43 
liters were distributed to schools and hospitals along with 750 jerrycans, 750 buckets and 30,000 
Aquatabs for household water chlorination. 

Intermon Oxfam is producing 640m3 of water at Desdunes, which is distributed via the SNEP 
network. 

Oxfam GB/ACF and health authorities have now taken 14 random water samples at various 
locations. To date, no faecal coliforms have been identified. Oxfam will now provide refresher 
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training to SNEP on water quality analysis. 

The WASH Cluster in Gonaives has identified expansion of water distribution activities into new 
areas as a priority in the coming weeks. A separate meeting was held to discuss this issue, and Map 
Action/OCHA will assist by creating a water distribution map in order to identify gaps. 
 
The “Who, What, Where” matrix is being tailored to produce a new water distribution map with the 
support of Map Action/OCHA. 
 
Exit Strategies Gonaives 
A meeting to coordinate repairs to the water distribution network took place in Port-au-Prince, with 
EU, CEPA, SNEP, ACF, MSF and IOM taking part. A follow up meeting will take place in Gonaives in 
the coming week. 

No further progress on the well cleaning initiative, as the PAHO/WHO logistician has left Gonaives. 
 
SANITATION & HYGIENE 
According to the findings of the assessment the WASH Cluster conducted in Gonaives, the “situation 
remains critical and that more actors are required on the ground”.  
 
Sanitary conditions in the majority of temporary shelters are poor, additional shelters have been 
vacated and the displaced persons are scattered into the community. 
 

• MSF and ACF are starting hygiene kit distributions. 
• Oxfam continues community mobilisation and Hygiene Promotion in shelters, while ACF and 

MSF are promoting hygiene at community water points. 
• Oxfam now has community mobilization activities and hygiene promotion activities in 21 

shelters (11,839 beneficiaries). 121 latrines have been built, 12 bathing cubicles. Hygiene 
kit/cooking kit distribution has been completed at all the sites. Work remains slow due to 
lack of a shelter in place policy. 

 
Gonaives Waste Management clean-up 
The coordination of the cleanup campaign continues facing some difficulties, affecting many other 
activities such as school cleaning, rehabilitation of wells and evacuation of mud from inaccessible 
neighborhoods such as Trou de Sable. The WASH Cluster has indicated its willingness to provide 
support and technical expertise to the initiative.  

However, the clean up initiative requires more partners, efficient coordination and effective 
mobilization of funding. 

 
Situation in the South and South-East 
SRC/HRC1 in Cayes-Jacmel is distributing an average of 40.000 liters per day to Peredo, Cayes 
Jacmel, La Crobat and Marigot. In Cote de Fer, they are distributing an average of 20.000 liters per 
day. In the South East region, they have so far distributed 250 jerrycans, 250 buckets and 20 water 
filters.  
 
The SRC/HRC is also planning to distribute 2,000 mosquito nets, 1,000 hygiene kits, 1,000 buckets 
and 1,000 jerrycans in the coming week for 1,000 families in Peredo, La Crobat, and Marigot. Cayes 
Jacmel and Cote de Fer. 
 
UNDP has started rehabilitating 11 gravity fed water networks in the South-East department. Other 
actors are welcome to contribute to the rehabilitation work in this department. 
 
SHELTER AND NON-FOOD ITEMS 
Results of the Rapid Shelter Assessment (RSA) undertaken from 5 to 9 October by 27 joint teams 
from CCPC, COUC, DPC, GTABB, KPSL-Kayon, KPSL Senty Bienac and IOM reveal noteworthy 
information to implement the action framework on Gonaïves city and surrounding “sections 
communales”. The RSA indicates that out of 151 shelters, 37 are empty; a significant decrease of 
3,449 families as of 20 September. 6, 619 families remain. Out of the 124 existing sites, 36 of them 
are private houses which host 738 families.  
 

                                                      
1 Spanish Red Cross/Haitian Red Cross 
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The shelter cluster continues to visit and assess potential relocation sites indicated by governmental 
authorities. To date, some sites have been discarded such as Morne Blanc, used as a dumping site, 
and the surrounding of the already existing tents camp in Praville.  
 
Further, the shelter cluster team is addressing the living conditions in Praville tents camp. The camp 
site is in the process of being redesigned. Before any action is taken, the cluster waits for 
governmental authorities to confirm they would take the lead in overseeing the camp site.  
 
The latest DPC data indicates that the Department of Artibonite represents 34% of the damage 
country-wide. To date, the shelter cluster distribution database shows Artibonite received over 62% 
of the total NFI distributions country-wide. Within the department of Artibonite, the rural areas 
account for 15% of NFI distributions. The shelter cluster once again emphasizes that the shelter 
material in large quantities have yet to reach all affected populations.  
 
A technical shelter environmental impact specialist supported by the global cluster will be traveling 
to Gonaïves on Tuesday.  
 
FOOD 
As of 16 October, WFP has distributed 4,877 metric tons of food items to 513,144 direct 
beneficiaries including 266,670 from Gonaives where a regular food convoy was sent by road to 
Gonaives with a cargo of 120MT today. 
  
WFP has reached new beneficiaries in inaccessible locations in Nippes. Some 18,040 beneficiaries in 
the community of L'asile received 57.6MT of food commodities, whereas 14.6MT of food was 
distributed to 6,500 beneficiaries in Paillant distributed by WFP partner Caritas. 
   
Gonaives  
Following the joint inter-agency assessments, collaboration with local authorities for the targeting of 
beneficiaries and the reconnaissance flight, some 5,500 new beneficiaries were reached and 
provided with food rations in Terre Neuve, a community previously inaccessible in the department 
of Artibonite. Some 32MT of food commodities has successfully been airlifted to Terre Neuve from 
Gonaives by WFP helicopter. 
 
Food deliveries to Ennery and Passeraine were planned for this week. Unfortunately, these 
operations had to put on hold due to security incidents in order to prevent mishaps and looting of 
food commodities. 
 
PROTECTION2: Gonaives 
The process of clearing persons out of shelters that are schools is continuing. At least 6 shelters 
were closed this week, mainly congregational locations, (Keller Cardinal Center, St. Pierre Clavaire, 
Prevail Methodist church, Holy Family, Biennac Catholic Church) and school establishments (Youth 
Podium and Raboteau High School). According to participants, the situation is unacceptable from a 
human rights point of view because in this context, the right to education becomes a secondary 
right, in conflict with the right of minimal protection of the population. 
 
In view of the above, it was decided that MINUSTAH-Civil Affairs would be in charge of pleading the 
case at the level of Religious leaders and school establishments. In this case, the DPC will be 
consulted before hand in order to obtain clear instructions regarding the length of time these 
shelters can be used, through negotiation with those in charge. 
 
The Protection actors decided to install an alert and monitoring system centered on MINUSTAH-HR 
and UNICEF-Protection (when on the ground) so that unplanned expulsions are followed up and 
slowed. 
 
While waiting for instructions and a relocation action plan, the Protection actors could focus on a 
more integrated response regarding a certain number of shelters to be identified, for example on 
the criteria of the size of the population, the most critical sanitary conditions, actions already 
undertaken and sites identified to last longer. 
 
CRS appointed for 10 days an international expert in camp management already on the ground in 

                                                      
2 Source : Minutes of the Gonaives Protection cluster meeting held 9 October 2008 
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Gonaives. Protection heads interested in getting involved in the reinforcement initiative of shelter 
management could meet him in order to fine tune the proposals for the operations. 
UNICEF would be interested in getting involved in this initiative provided that other interested 
partners invest in it, in order to have an effective and rapid response. 
 
CARE is interested in submitting a proposal as of next week to Protection in order to have a rapid 
intervention. 
 
Regarding cases of violations-rape-assault-exploitation, participants recommended that the MCFDF 
with support from UNFPA should train approximately 40 investigators who will be deployed to the 
field in order to carry out in-depth inquiries of the subject matter. Any allegation or suspicion of 
sexual assault-exploitation must be accompanied by such information as the precise place, names 
of persons implicated, victims-aggressors, so that confirmation can be had and rapid follow up 
undertaken. MDM is the reference point for medical care (maximum of 72 hours deadline in case of 
rape) and MINUSTAH-DH-MCFDF, the points of reference for the legal follow-up. 
 
The Gonaives Protection cluster is reactivated as of now under the co-leadership of MINUSTAH-HR-
UNICEF and will meet every Thursday at 11:00 am at the MINUSTAH base. 
 
LOGISTICS/EMERGENCY TELECOMMUNICATIONS 
Air transport: 
On the 8th October, another sling operation (water plant) was conducted between Petit Goave and 
Miragoane for the Spanish Bomberos. During the operation an inter-agency cargo was delivered: 
Lentils for AVSI to Gris Gris and NFI to Anse a Veau for the Canadian Red Cross. 
On 13rd, 14th and 15th October, several rotations conducted by UNHAS between Tiburon and Les 
Cayes allowed the Terre des Hommes NGO to evacuate 13 malnourished children towards Les Cayes 
hospital as well the delivery of medical and logistic items. 
 
Road transport 
OPEN ROUTE SERVICE will soon be launched. This is a map based on data from the Open Street 
Map and offers a routing service, i.e. it will identify the best route between one location and another 
including the option to avoid obstacles such as landslides or damaged bridges. This was created by 
the University of Bonn and made possible by the partnership of the UNJLC and the Logistic Cluster. 
This service will be made public and data will be supplied by the National Center of Geo Spatial 
Information (CNIGS Haiti) once the Logistics Cluster leaves Haiti. The link to this service will soon 
be available on the cluster’s website. 
  
Roads conditions update 

- The road from Port de Paix to Gonaives, via Anse Rouge and Jean Rabel is now passable. the 
road to PAP to Malpasse is impassible ; 

- from Les Cayes to Les Anglais is accessible by 4X4 ; 
- The villages of Plaisance, Arnaud and L’asile are now accessible, 
- Anse a veau still cannot be reached, 
- Tiberon remains inaccessible. 
- The Miragoane by-pass is still under construction but all vehicles can pass through. 

 
Sea transport: 
On 9 and 10 October, the combined operation from Port Au Prince to Les Cayes passing by 
Miragoane has been conducted successfully. It was a massive delivery of fuel as the area ran out of 
due to previous bad condition of the road. The Logistics Cluster facilitated the coordination between 
partners. Oxfam GB overlooked the offload of the cargo in Miragoane port and CRS provided 9 
trucks for the transport to Les Cayes. The A security escort was assured by MINUSTAH. Terre Des 
Hommes was the contact point for all the partners recovering its cargo in MINUSTAH base in Les 
Cayes. 
 
Information Communication Technologies: 
Latest updates relating to ICT in Haiti are now published on Logistics Cluster website with a special 
folder for the Inter-Agency Emergency Telecommunications (IAET). The link is: 
http://www.logcluster.org/ht08a/iaet-telecom 
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The ICT cluster inter-agency cyber cafe remains in the MINUSTAH compound and will be open for 
the next three months (covering the emergency phase of the operations). Additional ICT equipment 
was sent on UN-HAS helicopter to Gonaives on 9th and 12th October. 
 
The inter-agency radio room is temporarily installed at the WFP office in the MINUSTAH compound 
but will be relocated to the port. 
 

 
II. COORDINATION 

 
 

On 16 October, WFP Haiti celebrated the World Food Day at a televised debate organized at the 
Ministry of Agriculture along with the Minister and representatives of FAO, the National Coordination 
for Food Security and the National Meteorology Centre. WFP took the opportunity to stress the 
importance of recovery activities such as its current Food For Work activities and local purchases in 
the country during the time of emergency response. WFP also reiterated the support to the 
humanitarian community, available through the logistic cluster. Development strategies and 
agricultural issues were also discussed, along with the emergency interventions. 
   
The Post Disaster Needs Assessment (PDNA) process, carried out by the Government of Haiti, the 
World Bank and the UN system, is underway. BCPR/UNDP has fielded a PDNA Support Team, and 
representatives from ILO, UNOSAT and UNEP have also deployed experts to support existing 
capacity on the ground. 
 
Given the many assessments that had already been conducted by clusters and others,  a decision 
was taken by the UN Resident Coordinator not to deploy teams to the  local level to carry out 
additional data gathering unless a specific information  gap has  been  identified. The focus of the 
PDNA exercise, from an early recovery perspective, is therefore on strategic planning and 
programming, based on the needs emerging from data collected by the IASC clusters with 
government counterparts and humanitarian partners. 
 
Tomorrow, cluster leads will meet under the chairmanship of the Humanitarian Coordinator and 
present their strategies and programs for the coming months, within the framework of the PDNA. 
 
On 14 and 15 October, WFP coordinated the medical evacuation of 19 malnourished children aged 
between 9 and 22 months on WFP helicopter from Tiburon to Les Cayes in collaboration with Terre 
des Hommes. In addition, the helicopter transported medical and logistic equipment as well as food 
for the partner. The children were placed under medical care. 
 
 
 
 
 
 
        

 
Inputs for the situation report can be sent to: 
Laura Fultang, UNOCHA, fultangl@un.org and Salamatou Ba, UNOCHA, ba7@un.org 

 
For further information, please contact: 
Port au Prince: Manuela Gonzalez, gonzalez8@un.org, Tel: +509 3478-6151 
Gonaïves: Christophe Schmachtel, UNOCHA, Schmachtel@un.org, Tel: +509 3602-1554 
 
Reports and maps about the situation in Haiti can be found on http://ochaonline.un.org/haiti  
http://www.mapaction.org/component/option,com_docman/task,cat_view/gid,164/Itemid,53/ 
 
Regular updates on Road transport, Road Conditions as well as Road Condition Matrix can be found at 
http://www.logcluster.org/ht08a/road-transport/roads-condition-map 
 


