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Summary 
 
v Widespread rainfall during the 

last week of March signals the 
onset of the critical 2001 long-
rains season. 

 
Nevertheless, food insecurity 
persists among northern 
pastoralists.  A favorable long-
rains season remains the 
critical bridge to recovery.   

 
v Severely drought-affected 

marginal agricultural farm 
households experience 
substantial improvements in 
food security, following 
favorable short-rains harvests. 

 
v The downward pressure on 

food prices continues in most 
markets of the arable districts 
as short-rains harvesting nears 
completion.  Early sales of 
newly harvested produce in 
marginal agricultural areas, at 
low prices, are likely to 
undermine recovery.   

 
v Substantial interventions by the 

GoK, UN agencies, and NGOs 
continue to mitigate severe 
food insecurity among 
pastoralists.   

 
v However, projected food needs 

for the March-June period far 
exceed current food availability, 
leading to a potential break in 
the food pipeline unless donors 
expedite the pledging and 
delivery of food aid. 

 
 

 
 
 

1. Food Security Conditions and Prospects 
 
The onset of the critical and much-awaited long-rains season has 
brought widespread relief to the majority of the drought-affected 
households and could activate the recovery for most pastoralists.  In 
contrast, farm households in arable lands have already experienced a 
marked improvement in their food security situation, following a 
favorable short-rains season.  Prospects for continued recovery depend 
heavily on favorable long rains in 2001and subsequent seasons. 
 
1.1. Current Food Security Situation 
 
The onset of the much-awaited and critical 2001 long-rains 
season during the last week of March is widely expected to 
mitigate food insecurity, particularly among pastoralists.  
However, the food security situation of pastoralists remains 
precarious.  The negative impacts of the two-year drought 
continue to adversely affect livelihoods and food security of the 
worst affected pastoralists in the northern half of the country.  
The key livestock sector indicators — livestock and cereal 
prices, milk production, and livestock growth rates — 
remained unfavorable in most pastoral districts during March.   
 
In contrast, improvements in food security have been reported 
among farm households in the arable areas of the country, 
including in the drought-affected marginal agricultural areas of 
Eastern and parts of Central Provinces.  Improved food security 
is attributed principally to favorable short-rains production, 
caused by extended short-rains during the 2000/01 short-rains 
season.  Substantially reduced food prices are the key indicator 
of increased food availability and access across most of the 
severely drought-affected arable areas.   
 
1.2. Kenya’s Food Security Outlook 
 
Kenya’s food security outlook is generally positive across all 
livelihood zones, following the onset of the 2001 long-rains 
season.  Reports of fairly heavy rainfall in the northern pastoral 
districts (with the exception of Mandera and Wajir) have 
heightened prospects for significant improvements in key 
“grazing fundamentals” — water, pasture, and browse.  



FEWS NET/Kenya Food Security Update – April 12, 2001 

 2

Recovery, which is expected to take longer than usual as a result of the diminished resource base of most 
pastoralists, remains subject to continued good rains during the current long-rains season and subsequent 
seasons as well.   
 
Favorable initial rains in most of the critical arable areas is consistent with the updated March-May 
seasonal rainfall forecast, raising expectations of improved food security at the national level.  Farm 
households in the previously drought-affected districts of Eastern and Central Provinces have also 
indicated that their short-rains crop harvests should last for at least three months.  Yet, the food security 
outlook of farm households in the marginal agricultural districts is not assured even for the next three 
months due to rapid disposal of harvests at exceptionally low prices.  The average retail price of maize in 
Makueni District (Eastern Province) fell to Ksh. 8 per kg during the last week of March from Ksh. 17 two 
months ago.  Households traditionally sell their produce soon after harvest, primarily due to the absence 
of a “storage culture” and in several instances to meet other financial needs.  On the other hand, food 
availability in all markets of the marginal agricultural areas has increased tremendously.  Ironically, the 
price of livestock is highly favorable at this time in markets in Eastern and Central Proivinces and 
livestock sales would fetch substantially more income than crop sales. 

 
 
2. National Trends  
 
Key food security indicators remained depressed in the severely drought-affected pastoral districts, unlike in the arable 
areas during March.   Declining livestock productivity, low livestock prices, alarmingly high rates of child malnutrition, 
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                   Figure 1: Long-Rains Onset - March 2001  
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and sustained insecurity have continued to undermine the pastoral economy.  In contrast, farm households in most 
arable areas have reported increases in food availability, leading to substantial marketable surpluses.  However, rapid 
sale of newly harvested produce at low prices is likely to undermine the improvement in the food security of marginal 
agricultural farm households who, until recently, were severely drought-affected.   
 
2.1. Agroclimatic Conditions  
 
Rainfall during the last 10 days of March signaled the onset of the 2001 March-May rainfall period.  
Heavy rainfall has been reported across the country, with localized exceptions in some eastern pastoral 
districts, such as Wajir and Mandera.  The 2001 long-rains are of pronounced significance in the northern 
and eastern half of the country, which largely constitute pastoral areas.  These areas, in particular, have 
not experienced a good rainy season since the end of the ‘El Niño’ rains in February 1998. 
 
Figure 1 illustrates the much-awaited onset of the 2001 long-rains season and accompanying dekadal 
deviations from normal. Rainfall estimates based on Meteosat satellite images depict heavier-than-normal 
rainfall during the last dekad of March, in most areas, away from the eastern flank.  These areas constitute 
the key arable regions of the country, as well as parts of the northwestern pastoral districts.   
 
Despite favorable rainfall during the last dekad, most of March remained dry, further exacerbating the 
negative impacts of the prolonged dry spell on the pastoral economy.  April and May’s rainfall quantity 
and distribution will be the critical indicator of the quality of season, particularly in the marginal 
agricultural and pastoral areas where long-rains normally conclude in May.   
 
2.2. Crop Production 
 
The long-rains season is the key production season in Kenya.  The season runs from March to July in the 
early-harvesting districts of Nyanza, Western, the Central and Eastern Provinces, as well as the 
southwestern districts of the country.  However, the season extends to November in the key grain-

producing districts of the Rift 
Valley Province.  Although 
the production pattern in 
Central, Eastern, and Nyanza 
Provinces is bi-modal, the 
long-rains season remains the 
principal production season in 
both Central and Nyanza 
Provinces.  Figure 2 shows the 
relative importance of the 
long-rains season in the arable 
areas of the country based on 
the percent contribution of 
long-rains maize and beans 
production to annual 
production.  Maize is the 
overwhelmingly dominant 
crop enterprise and food staple 
adopted; up to 85 and 60 
percent of the maize and beans 
output, respectively, is 
obtained from the long-rains 
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Figure 2: Dependency on Long-Rains Crop Production 
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season.  Other important food crops include beans and potatoes.  Millet, sorghum, cowpeas, pigeon peas, 
and green grams are grown principally in the marginal agricultural areas of the country that depend on the 
long rains for less than 20 percent of their annual maize and beans production. 
 
The Ministry of Agriculture and Rural Development (MoARD) has reported that planting of key crops is 
ongoing in all areas of the country and should be completed in May.  However, due to the uncharacteristic 
extension of the 2000/01 short-rains season in Eastern and Central Provinces, planting has been delayed 
significantly.  In some of these areas, harvesting of theshort-rains crop is still ongoing, leaving little time 
for proper land preparation.  Farmers in these areas have responded to the long-rains season onset by relay 
cropping (sowing a new crop as soon as the old one is being harvested), resulting in suboptimal land 
preparation.  Other farmers, particularly those in the previously drought-affected marginal agricultural 
districts, are unwilling to sow long-rains crops at all due to the unreliability of the long-rains season, 
exacerbated by late planting.   
 
As of early April, the MoARD projects that Kenya will plant 1.1 million hectares and produce 2.34 
million MT of maize during the 2001 long-rains season.  That output is consistent with the national long-
term average long-rains maize output.  The MoARD also expects that 240,000 MT of beans will be 
harvested from 500,000 hectares during the 2001 long-rains season.  The MoARD has also reported that 
ongoing control of the African Armyworm, Spodoptera exempta , in the southwestern districts should 
limit the negative impact of the pest on those production projections. 
 
2.3. Livestock Production 
 
The onset of the 2001 long-rains season has raised prospects for the pastoralists’ recovery.  The Arid 
Lands Resource Management Project (ALRMP) has reported that the impact of cumulative poor seasons 
has further deteriorated “grazing fundamentals” during March. The cumulative impact of poor rainy 
seasons has undermined livestock production by reducing birth rates, lowering milk production, and 
depressing animal prices; generally increasing cereal prices are also compounding the pastoralists’ food 
insecurity.  Subsequently, rates of child malnutrition remained alarmingly high and increasing in most 
pastoral districts during March.  The ALRMP has indicated that the worst affected areas are found in 
Turkana, Marsabit, Moyale, and Samburu Districts.  Livestock production has been hampered further by 
continual livestock banditry and clan conflict during March.  Severe, large-scale raids have been widely 
reported across pastoral districts in areas prone to rivalries in Turkana, Marakwet, West Pokot and 
Moyale Districts during March.  The raids are primarily an outcome of bitter rivalries and increased 
competition for scarce resources.  The raids involve use of automatic firearms, with great numbers of 
cattle changing hands as a result of the conflicts. .   
 
2.4. Food Prices 
 
Food prices have continued on a downward trend as harvesting of the 2000/01 short-rains crop nears 
completion in Central and Eastern Provinces.  The continued decline in food prices particularly across the 
arable districts indicates increasing availability of cereals and pulses in markets resulting from higher-
than-expected crop output.  The decline in maize prices in those markets is further accentuated as farmers 
rapidly dispose of newly harvested produce.  Food prices have also declined in key reference markets, 
away from Central and Eastern Provinces, while they have increased in pastoral markets during March.  
Figure 3 compares real (defla ted) wholesale maize prices in the key reference Nairobi’s Wakulima market 
in recent years.  Prices so far this year are a little below average (1994-98) prices, which reflect a period 
of generally good harvests. 
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3. National Level — Ongoing and Proposed Interventions  
 
Coordinated GoK, UN agency, and NGO responses to food insecurity in the worst-affected areas of the country are 
likely to be adversely affected by a break in the pipeline after the March distributions are completed.  However, WFP 
is optimistic that donors such as the United States, Canada, Germany, and the GoK will confirm pledges and 
expedite deliveries, which should mitigate the anticipated shortfall.  Nevertheless, pastoralist food needs remain 
substantial, at least up to December, raising the need for increased pledges and deliveries.  
 
The GoK, UN agencies, and donors continued their interventions in the drought-affected areas of the 
country during March and April.  However, WFP’s relief food distributions have been halted in 
Machakos, Makueni, Kitui, Mwingi, Mbeere, and Tharaka as a result of improvements in overall food 
security in those marginal agricultural districts.  This brings the number of districts under WFP’s 
Emergency Operation (EMOP) down from 22 to 16.  Food-for-work activ ities are planned in these six 
districts, targeted to the remaining vulnerable populations.   
 
An estimated 170,000 MT of food, cereals, pulses, vegetable oil, and corn soya blend are required for the 
March-to-June period. This quantity includes food needs for an additional 1.1 million children situated in 
the pastoral, agropastoral, and the marginal agricultural districts in the School Feeding Program, largely 
overlapping with the EMOP districts.  Unfortunately, food availability for March-June falls well below 
projected needs.  Expected contributions by the USG, Canada, Germany, and the GoK should bridge part 
of the deficit, while WFP awaits further contributions.  

FEWS NET/Kenya

Fig. 3: Comparative Real Wholesale Maize Prices in
Nairobi
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