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DROUGHT EARLY WARNING BULLETIN FOR MARCH 2015 

 
 

            EARLY WARNING FLAG 

Drought Situation & EW Phase Classification 

Biophysical Indicators 

 No significant rainfall was received during the month of 

March. 

 The 3-monthly Vegetation Condition index for the 

County was 24.68 indicating moderate drought with 

Pokot central (Sigor) being the most affected with a VCI 

of 20.01. 

 Over 50% of the surface water sources had dried up and 

congestion had been witnessed around strategic 

boreholes.   

 All the biophysical indicators were outside the expected 

normal range. 

Socio Economic Indicators (Impact Indicators) 

 Three of the production indicators were outside the 
normal ranges. The access indicators were also 
fluctuating outside the normal ranges except the terms of 
trade. 

 Pasture and browse was depleted in Pokot central and 
North. However, there were pockets of the same in 
interior parts of Pokot west though dried up. The body 
condition of animals was poor except that of shoats in 
few sites where it was fair. The prices of livestock had 
decreased due to the deteriorating body condition.  

 MUAC as a utilization indicator fell outside the normal 
range with cases of malnutrition being on the rise. 

 

 

 

 

 

 

Early Warning Phase Classification 
 

LIVELIHOOD 

ZONE 

EW 

PHASE 

TRENDS 

AGRO 

PASTORAL 
ALERT Worsening 

PASTORAL ALL 

SPECIES 
ALERT Worsening 

MIXED 

FARMING 
ALERT Worsening 

COUNTY ALERT Worsening 

 

Biophysical 

Indicators 

Value Normal 

ranges 
VCI-3month 24.68 35-50 

State of Water Sources 2 5 
 

Production indicators Value Normal 

ranges 

Livestock Migration 

Pattern 

Not 

normal 

Normal 

Livestock Body 

Conditions 

3 5 

Milk Production  29.5 >43.1 

Livestock deaths (for 

drought) 

 No 

deaths 

reported 

 No 

deaths 

reported  

 

Access Indicators Value Normal 

ranges 
Terms of Trade (ToT) 75.8 >57 

Milk Consumption 24.9 >32.23 

Water for Households 2 5 

 

Utilization 

indicators 

Value Normal 

ranges 

MUAC 11.94 <11.34 

CopingStrategy Index  2.5 0 – 3 

 
 

 
 
 

Current Drought Risk 
Low  Medium 

▲ 

High 

 Most of the indicators are projected to lie outside the normal range within the next one month in the event that 

the long rains perform poorly hence the drought risk is medium. 

                                                       
 

MARCH EW PHASE 
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1.0. ENVIRONMENTAL INDICATORS (STABILITY) 
 
1.1 Rainfall  
 

 The County continued experiencing sunny and dry weather conditions during the month under 

review. 

 
1.2 Condition of Natural Vegetation & Pasture 

1.2.1 Quality and Quantity  
 

 Pasture had depleted in most parts of the County except in the mixed farming zone where a few 

pockets were observed, however, of poor quality. 

 The browse condition was fair in some areas of the Agro pastoral zone such as Chepnyal and 

those in the mixed farming zone like Kapsait but poor in the pastoral zone with Nyangaita and 

Orwa in Pokot central sub county being the most affected. 

 The vegetation condition generally remained poor across most sites as illustrated by the 

vegetation condition index(VCI) for the month of March that was recorded to be 24.68.That 

VCI was outside the normal range of 35-50 and had significantly declined from 44.33 recorded 

during the previous month of February.  

 The County thus transitioned from the normal conditions in February to the moderate drought 

category in March as illustrated. 


Matrix showing VCI trends for West Pokot County



 The decline in VCI could be attributed to the hot and dry weather conditions that prevailed in 

the County during the entire month of March leading to deterioration in the vegetation 

condition.  

 



3 
 

 All the sub counties fell into the moderate drought category with Pokot Central (Sigor) being 

the most affected with a VCI of 20.01.Pokot North (Kacheliba), Pokot South and Pokot West 

(Kapenguria) had a VCI of 24.46, 26.6 and 29.32 respectively.

 

 The Current 3 monthly VCI for Pokot Central (Sigor) is below the long term average and that 

recorded during the same period in the year 2014 as illustrated by the graph below. 



 



           Graph showing VCI trends for Pokot Central Sub County 
  
1.2.2 Distances to Grazing Areas 

  

 The average grazing distance from the main source of water was 5.1 km, that being a slight 

increase in comparison to the 4.86 km recorded during the previous month.

 Nyangaita and Ptokou (in Pokot Central) continued recording an increase in grazing distance 

from a water source at 13.8 km and 10 km in comparison to the 12.3 km and 9.5 km the previous 

month respectively.Konyao (pastoral) recorded an increase in grazing distance from 10.3 km in 

February to 10.8 km in March. 
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 Distance travelled to grazing areas. 

 
1.3 Water Sources and Availability  

 
1.3.1 Water Sources   

 The major water sources during the month under review were Natural Rivers, Traditional River 

Wells and Boreholes.  

 The continued use of traditional river wells was as a result of small water pans and seasonal 

rivers having dried up mainly in the pastoral and agro pastoral livelihood zones.  

 

            
 

   Common water sources 
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1.3.2 Household Access to Water 
 

 There was an increase in household trekking distance to water points from 2.79 km to 3.85 km.  


 Greater distances to water sources were noted in two sites mainly, Nyangaita (pastoral) at 9.3km 

and Konyao at 6.5 km. 

 

1.3 .3 Implication on Food Security  
 

 The poor forage condition as evidenced by the decrease in vegetation condition index from 44.33 

to 24.68 was likely to further affect  negatively the livestock body condition  and that could in 

turn lead to low milk production hence influencing the food security negatively.  

 
 
2.0 RURAL INDICATORS (FOOD AVAILABILITY)  
 
2.1 Livestock Production   
2.1.1 Livestock Body Condition  
 

 The main livestock species reared by the pastoralists is Camels, shoats and cattle. Camels are 

mainly reared in Pokot North in areas such as Kangoletiang, Alale, Sasak and Konyao. 

 The body condition for cattle was generally poor across the County with the 12th and 13th ribs 

clearly visible unlike the camel that exhibited a fair body condition. For shoats there was a 

variation from fair to poor depending on the livelihood zone, for instance, shoats in the mixed 

farming zone had a fair body condition whereas those in pastoral and some sites in the agro 

pastoral zone such as Ptokou had a poor body condition.  

 The deteriorating body condition could be attributed to the long grazing distances coupled with 

forage of poor quality particularly for grazers.  

  
BODY CONDITIONS SCORE WARNING STAGE 

   

Emaciated, little muscle left 1 Emergency 
Very thin no fat, bones visible 2  

Thin fore ribs visible 3 Alert Worsening/Alarm 
Borderline fore-ribs not visible. 12th & 13th ribs visible 4 Alert 
Moderate. neither fat nor thin 5 Normal/Alert 
Good smooth appearance 6  

Very Good Smooth with fat over back and tail head 7 Normal 
Fat, Blocky. Bone over back not visible 8  

Very Fat Tail buried and in fat 9  
   

 Livestock body condition Scoring Chart 
 

 That was not the normal situation at that time of the year especially towards the 2nd and 3rd 

dekad of the month under review.  
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2.1.2 Livestock Diseases  
 

  The reported cases of foot and mouth disease during the previous month of February were still 

being managed although they had not been exhausted fully (Source: County department of 

Veterinary).  

 Few cases of East coast fever (ECF) had been reported across all the livelihood zones.  

 That situation was not normal at that time of the year.  



2.1.3 Milk Production  
 

 There was a dip in the average milk production from 44.45 litres recorded in February to 29.45 

litres in March for data collected from 330 households across 11 sites in the County.  

 That decline could be attributed to the scarcity of forage across the County and also migration of 

livestock to dry season grazing areas through long distances.  

  In comparison to the long term average value for milk production for that month, there was a 

huge margin of 13.65 litres on the negative. That did neither compare favourably with the 

recorded amount for the same period the previous year as illustrated.  
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2.2 Crop Production  

2.2.1 Timeliness and status of crop production   
 

 Currently there is no rain fed crops in farms, however, land preparation is at advanced stages in 

readiness for planting.  


 Irrigated maize crop production under the close monitoring of KEPHIS in Sigor was almost at 

harvest stage.   

 That was the normal situation at that time of the year.  



2.2.2 Pests and diseases  

 No major crop pests and diseases had been reported in the entire county during the month under 

review.  

 

2.2.3 Harvest  

 No significant harvest had been witnessed in the entire livelihood zones except onion harvesting 

in Pokot south sub county in areas around Pserum during the month of March. 



2.2.4 Implications on food security  
 

 The dwindling water levels coupled with the depleted pasture in critical parts of the County was 

likely to further lower the milk production levels and therefore, have a negative impact on food 

security of most households. The situation was likely to be worsened by the poor harvest during 

the previous season. 


 

3.0 ACCESS TO FOOD   
3.1 Livestock Marketing   
3.1.1 Cattle prices  
 

 The average cattle selling price was on a downward trend, during the month, cattle traded at 

Kshs 15,991 as compared to the Kshs 17,202 recorded in February.  

 However, that average cattle price for the month was above the above the long term average 

price by a margin of Kshs 3,483. 


 The decrease in cattle price was majorly due to the deteriorating body condition leading to a low 

demand for that particular species of livestock in the market. 

 The highest average cattle price was realized in the mixed farming zone where it traded at    

Ksh17, 500, followed by that in the Pastoral all species zone at Kshs 15,473 and agro pastoral 

zone at Kshs 15,000.  
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    Cattle Selling Price Trends at Farm Gate Level 

 

 

3.1.2 Goat Prices   
 Average goat price fluctuated slightly dropping to Kshs 2, 337 from Kshs 2,645 recorded the 

previous month. The decrease in price was attributed to a deteriorating body condition and partly 

due to the closure of markets as a result of quarantining animals to curb the spread of foot and 

mouth disease. 


 The pastoral all species livelihood zone had an average selling price of Kshs 2,475 and that was 

above the Kshs 2,200 recorded in the agro pastoral zone.  

 The average goat price for the month under review was above the long term average price of 

Kshs 2,195 but lower than that for the same period the year 2014. 
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3.2 Crop Prices  
 
3.2.1 Maize (Households)  
 

 The average selling price for maize at the household level remained the same as that of February 

at Kshs 30 per kg.  



 Compared to the long term average price of Kshs 27.20 per kg at the same time of the year, the 

maize price for March was above normal.   

 

 

                 Average maize sales at Household level Prices 
      

3.2.2  Beans  
 

 The market average selling price for beans was Kshs 88 per kilogram compared Kshs 82 per 

kilogram in the previous month.  


 Agro pastoral and pastoral all species livelihood zones recorded the highest average price at 

Kshs 96  while mixed farming zone had an average price of Kshs 63 per kilogram.  

 In comparison to the long term average price of Kshs 76 per kg at the same time of the year, the 

beans price for March was above normal. 
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    Average beans sales at Household level Prices 

 

3.3     Livestock Terms of Trade (ToT)  
 

 There was a further depreciation in the terms of trade(ToT) from 88 recorded in February to 75 

in March and that meant a sale of a goat could enable the pastoralists acquire only 75 kilograms 

of maize unlike the 88 kilograms they could purchase previous.  
 

  The deteriorating body condition for goat meant it could not fetch sufficient money upon sell to 

enable the pastoralists purchase more kilograms of maize. Therefore, during the month the 

purchasing power of the households had reduced. 

 
 

3.4    Income 
 
3.4.1 Sources of Income 
 

 Majority of the households obtained their income by engaging in casual labour and selling 

livestock during the period under review.  

 

 Notably, the percentage of households resorting to casual labour shot up when compared to those 

doing the same activity during the previous month. However, those selling livestock had gone 

down and that was due to the poor animal body condition across all the livelihoods that meant 

demand for the same had gone down.  

 Formal employment and petty trading were the other income contributors at 10% and 12% 

respectively.  
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        Household Common Sources of Income 

 

 

4.0 UTILIZATION OF FOOD   
4.1 Nutrition Status  
 

 The percentage of children (<5yrs) at risk and malnourished based on mid upper arm 

circumference (MUAC<135mm) for the month of March was 11.94%. Compared to the previous 

month, it had increased by a small margin of 0.32%.  
 

 That increase in percentage of children falling into that category (at risk and malnourished) could 

be linked to the low milk production as a result of livestock migration and reduced meal size as a 

coping mechanism during the month.  

 
 According to sample areas, Ptokou, Pserum, Konyao and Kapsait reported the highest percentage 

of children at risk and malnourished at 18.4%, 21.3%, 21% and 17.4% respectively.  

 

 Compared to the long term mean, the MUAC value for March was higher by 0.6%. 
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     n=967 children 

   

4.2 Health  
 

 There was no major disease outbreak except a few cases of diarrhoea reported in some sentinel 

sites.  

 

4.3 Coping Strategy Index (CSI)  
 

 The average CSI increased from 2.1 recorded in February to 2.5 in March. That was an 

indication of households using more coping strategies as a means to cope with the impacts of the 

dry spell.  

 

 The widely applied coping strategies were reliance on less expensive foods, reduction in the 

number of meals, and skipping meals.  

 
 

5.0 CURRENT INTERVENTION MEASURES  
 
5.1 Non-Food  
 
 

 The High Impact Nutrition Interventions (HINI) implemented by Action against hunger (ACF) 

in partnership with UNICEF and MOH was ongoing in a number of sites.  


 Ongoing strategic livestock feed reserves; pasture reseeding and livestock breed improvement by 

County department of livestock.  

 Ongoing boreholes repair in Pokot North sub-county by ACF in collaboration with county 

department of water.  
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5.2  Food Aid  

 

 Provision of relief food through the Office of the County commissioner by National government.  



 Ongoing School Meal Feeding Programme in 115 schools in Pokot North Sub County sponsored 

by WFP through Ministry of Education. 

 

6.0 EMERGING ISSUES  
  
6.1 Insecurity/Conflict  
 

 Two deaths were reported along the Turkwel corridor as a result of banditry attacks.  



6.2 Migration  
 

 Over 60% of livestock had migrated to dry season grazing zones towards Uganda and South 

Turkana in search of pasture.  


 The situation was not normal during that time of the year.  


6.3 Food Security Prognosis  
 
 

 Food crop price may continue to increase while livestock selling price may further decline in the 

event that the long rains perform poorly leading to low rate in pasture regeneration. That will 

lead to reduced community purchasing power as a result of the unfavourable terms of trade 

especially for the pastoralists.  



7.0 RECOMMENDATIONS  
 
7.1 Recommendations to CSG/KFSSG  




 Enhancement of mobile health service and nutritional surveillance in the rural areas such as 

Pserum, Ptokou, Konyao and Kapsait that exhibited high malnutrition rates. 

 

 Capacity building of the Sub-county Peace Committees (SPCs) especially in Pokot Central to 

promote early warning information across all the sub-counties. 



 Supplementary feeding to continue in order to reduce the malnutrition rates in the County. 

 

 Provision of certified/drought tolerant seeds to farmers in the rain fed zone during the long rains 

season to boast crop production. 
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