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The Federation’s mission is to improve the lives of vulnerable people by mobilizing the power of humanity. It is the 
world’s largest humanitarian organization and its millions of volunteers are active in over 185 countries.   

In Brief 
This Bulletin outlines the Indonesian Red Cross (Palang Merah Indonesia or PMI) operational 
plan and budget for the Jakarta floods, which the Federation is contributing to. Although no 
official appeal has been launched, the Federation has activated its financial tracking systems for 
related contributions in its commitment towards accountability and transparency to stakeholders 
involved.  
 
THE PMI BUDGET STANDS AT CHF 3.95 MILLION (USD 3.16 MILLION OR EUR 2.43 
MILLION) TO ASSIST 25,000 FAMILIES. THE FEDERATION COMMITS CHF 538,413 TO 
THE PMI OPERATION UP TO 30 APRIL 2007.  
 
A Final Information Bulletin will be issued after the end of operation with a final financial report that 
reports on the Federation contribution only. 
 

 
Operational developments 
Unrelenting floods have hit various provinces of Indonesia in three waves. The first wave on 22 December 
displaced more than 600,000 people across the provinces of Nanggroe Aceh Darussalam, North Sumatra and Riau 
on Sumatra island. In the second wave that struck on 1 February 2007, floods left 40 people dead and 400,000 
displaced in and around the capital of Jakarta. 
 
In the latest wave to affect Indonesian shores, heavy rains since 26 February have triggered flash floods and 
landslides in Manggarai district of East Nusa Tenggara province, around 1,500 km east of Jakarta. Indonesian Red 
Cross (Palang Merah Indonesia or PMI) quote that there are 28 deaths, with 39 people still reported missing, and 
37 homes have collapsed or been washed away. 
 
Rescuers from humanitarian agencies and the government are battling damaged and blocked roads to deliver food 
relief and medicine. As of 4 March 2007, collapsed roads have held up relief delivery from the district and 
provincial authorities in Ruteng sub-district and Kupang city. Indeed, some relief workers have been forced to 
deliver assistance by foot to access cut-off districts. Telecommunication systems in the affected areas are also 
disrupted. To address some of the logistical issues, the national coordinating board for the management of disaster 
(BAKORNAS PB) is mobilizing helicopters to better access isolated villages. 
 
Red Cross and Red Crescent action 
Apart from the assistance delivered to communities affected by floods in Jakarta (refer to Information Bulletin 
no.2), the PMI has been providing relief and health services to the recent flood survivors in East Nusa Tenggara 
province. As of 5 March, the PMI headquarters has sent down relief supplies to the province: 2,000 food packages, 
1,000 family kits, 100 body bags and emergency medicine for 1,000 people. To provide for medical needs, the 
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PMI East Java Chapter has also mobilized a doctor, two paramedics and three trained volunteers. In support of the 
operation, the Federation secretariat also temporarily diverted 2,500 hygiene kits and related transportation costs 
from the Yogyakarta earthquake operation, which would later be replenished. 
 
The proposed operation 
Both multilateral and bilateral donors have responded generously to the PMI’s various flood operations. To 
enhance the Federation secretariat’s accountability on the generous contributions made towards the Jakarta floods 
in particular, a simple plan and budget from PMI is outlined below. This will be followed up by a final information 
bulletin reporting against the plan issued after the end of operation.  
 
It is important to note that support channelled through the Federation secretariat will contribute to a portion the 
PMI plan of action for the floods outlined below in the form of relief, logistics and operational costs. Remaining 
needs not covered through Federation assistance will be supported through bilateral contributions from PMI 
partners. 
 
Target beneficiaries for the Jakarta floods operation: 125,000 people (25,000 households) 
 
Emergency relief 
Objective: Households made vulnerable by the floods have received food and non-food relief. 
 
Activities: 
• Purchase and distribute food and non-food items through local branches to the affected areas. 
• Provide branches with supplies for field kitchen services to the temporary camps. 
 
Health 
Objective: Households made vulnerable by the floods have received basic health and water and sanitation 
services. 
 
Activities: 
• Deploy medical action team for regular visits to temporary camps, particularly to those that have no access 

from local health services. 
• Purchase emergency medicine and equipment for health service provision. 
• Deploy water and sanitation team/s that are equipped to assist branches in providing basic water sanitation 

services. 
• Provide jerry can and hygiene promotion to people that face health risks from the floods. 
• Purchase additional equipment for to complete water and sanitation operation.  
 
Capacity of the national society 
The operation will reinforce the capacities of personnel in the affected branches. Skills in relief distribution and 
awareness for coordinated disaster preparedness will be improved. Where gaps in capacity exist, the PMI may 
seek technical assistance from the Federation or from other sources. 
 
Monitoring and evaluation 
The PMI national headquarters, together with the three affected chapters, will assume the overall monitoring role 
to ensure accountability, timely and quality response. The national society has specific plans to undertake a multi-
sectoral assessment with the Federation and concerned partner national societies, as well as monitoring/evaluation 
of the floods operation. On-hand support will be provided by the Federation and partner national societies. A 
consolidated report with expenditures will be provided after the operation. 
 
Communications – Advocacy and Public information 
Maintaining a steady flow of timely and accurate information between the field and other stakeholders is vital for 
fundraising, while advocacy and maintaining the PMI’s profile on the emergency operations is also critical. 
During a disaster operation, communications between affected populations and the PMI, as well as with the media 
and donors, is an essential mechanism for effective disaster response and the cornerstone to promote greater 
quality, accountability, and transparency. PMI has been establishing effective networks with television and print 
media for optimum coverage in the public sphere. 
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Table: Cash and kind contributions to the PMI and the Federation secretariat 

Donors Value (CHF) Remarks  
Through the Federation secretariat 

AUSAID CHF 145,446 5,000 food packages, 5,000 hygiene kits 
Australian RC CHF 56,967 hygiene kits & operational expenses 
New Zealand RC/NZAID CHF 86,000 cash 
OPEC CHF 250,000 cash 

Total multilateral contributions CHF 538,413  
Direct to PMI 
Canadian embassy CHF 37,100 cash 
Danish RC/Danish embassy CHF 62,500 2,250 hygiene kits & operational expenses 
German RC/government CHF 149,850 Clean up kits, hygiene kits, baby kits 
Japanese RC CHF 171,250 2,500 hygiene kits, 2,500 food kits, 7,500 school kits 
Netherlands RC/embassy CHF 1,053,000 2,500 school kits, clean up kits & rubber boats 
Swiss RC/Swiss embassy CHF 500,000 In accordance to PMI proposal 
USAID CHF 31,202 2,000 food packages & operational expenses 
Spanish RC/ Spanish embassy CHF 162,000  
Thailand RC  CHF 62,500 Relief items 
Singapore RC CHF 39,952 Relief items 
Total bilateral contributions CHF 2,269,354  
Total value of contributions    CHF 2,807,767  
 
How we work 
All International Federation assistance seeks to adhere to the Code of Conduct for the International Red Cross 
and Red Crescent Movement and Non-Governmental Organizations (NGO's) in Disaster Relief and is 
committed to the Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering 
assistance to the most vulnerable. 
 
The Federation’s Global Agenda  
The International Federation’s 
activities are aligned with under a 
Global Agenda, which sets out four 
broad goals to meet the Federation's 
mission to "improve the lives of 
vulnerable people by mobilizing the 
power of humanity". 

Global Agenda Goals: 
• Reduce the numbers of deaths, injuries and impact from disasters. 
• Reduce the number of deaths, illnesses and impact from diseases and 

public health emergencies. 
• Increase local community, civil society and Red Cross Red Crescent 

capacity to address the most urgent situations of vulnerability. 
• Reduce intolerance, discrimination and social exclusion and promote 

respect for diversity and human dignity. 

  
Contact information  
For further information specifically related to this operation please contact: 
• Indonesian Red Cross (PMI): Mr. Arifin M. Hadi (acting head of disaster management division); mobile: 

+62.811.943.952; telephone: +62.21.799.2325 ext. 222; email: arifinmhd@telkom.net 
• Federation country delegation in Indonesia: Bob McKerrow (head of delegation); email: 

bob.mckerrow@ifrc.org; mobile: +62.81.182.4859, phone: +62.21.7919.1841 (ext. 107); fax: 
+62.21.7918.0905. 

• Federation secretariat in Geneva (Asia Pacific department): Josse Gillijns (regional officer); email: 
josse.gillijns@ifrc.org ; phone: +44.22.730.4224, fax: +41.22 733.0395 or Priya Nair; email: 
priya.nair@ifrc.org ; phone: + 44-22.730.4296. 

 
The PMI budget below, click here to return to the title page. 
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The PMI budget breakdown for the Jakarta Floods operation 
Federation contributes CHF 538,413 to the overall PMI budget 

 
DESCRIPTION Units Unit Cost TOTAL 

Non Food  Items       
Hygiene kit 25,000 98,500.00 2,462,500,000.00 
House cleaning kit 25,000 110,000.00 2,750,000,000.00 
Sleeping mat 25,000 20,000.00 500,000,000.00 
Baby kit 15,000 100,000.00 1,500,000,000.00 
School kit 15,000 107,500.00 1,612,500,000.00 
Plastic sheet 25,000 50,000.00 1,250,000,000.00 
Kerosene stove 25,000 95,500.00 2,387,500,000.00 
Sub-total:     12,462,500,000.00 
        
Food Items       
Food package 25,000 70,000.00 1,750,000,000.00 
Baby food 25,000 75,000.00 1,875,000,000.00 
Drinking water 6,000 3,000.00 18,000,000.00 
Sub-total:     3,643,000,000.00 
        
Water & Sanitation       
Water Bladder 17 50,000,000.00 850,000,000.00 
Drum 364 150,000.00 54,600,000.00 
Pallet 1092 60,000.00 65,520,000.00 
Jerry can 60000 25,000.00 1,500,000,000.00 
Water tank 91 2,000,000.00 182,000,000.00 
Water purification tablet 300000 2,500.00 750,000,000.00 
Disinfectant sprayer and Equipment 39 2,000,000.00 78,000,000.00 
Sub-total:     3,480,120,000.00 
        
Medical Supplies       
Medicine 45000 75,000.00 3,375,000,000.00 
        
Sub-total:     3,375,000,000.00 
        
TOTAL SUPPLIES     22,960,620,000.00 
        
Rubber boat fully equipped (helmet,life jacket, paddle, 
machine) 10 60,000,000.00 600,000,000.00 

Field kitchen utensil 26 14,500,000.00 377,000,000.00 
wooden boats with equipment 20 7,500,000.00 150,000,000.00 
 traditional rafts (made in branches) 500   200,000,000.00 
TOTAL EQUIPMENT     1,327,000,000.00 
        
LOGISTICS       
Rent transportation/trucking for 30 days 15 400,000.00 180,000,000.00 
Labor fee for 30 days 27 200,000.00 162,000,000.00 
Packing material     5,000,000.00 
Fuel consumption 27 trucks and 5 operational car for 30 
days     105,000,000.00 

Sub-total:     452,000,000.00 
        
Personnel       
Medical Doctor 780 150,000.00 117,000,000.00 
Nurses 2340 100,000.00 234,000,000.00 
Perdiem NS/del. Staff 20 persons 600 65,000.00 39,000,000.00 
Local travel NS follow-up & monitoring to visit each 
branches/chapters 5 persons for 30 days 150 150,000.00 22,500,000.00 

Perdiem Volunteers for each branches/chapters (800 prs) 
for 30 days 24,000 35,000.00 840,000,000.00 

Sub-total:     1,252,500,000.00 
        
Administrative & general expense       
Communication (telephone/mobile/fax/satphone/internet) 
for each branches/chapters/nhq 17 3,000,000.00 51,000,000.00 

Photocopy/printing for each branches/chapters/nhq 17 2,000,000.00 34,000,000.00 
Stationeries and office supplies for each 
branches/chapters/nhq 17 2,000,000.00 34,000,000.00 

Banner @ 10 pieces 130 150,000.00 19,500,000.00 
Sticker 216,000 1,000.00 216,000,000.00 
Sub-total:     354,500,000.00 
        
        
TOTAL OPERATIONAL COST     2,059,000,000.00 
     
GRAND TOTAL in IDR   IDR 26,346,620,000.00 
GRAND TOTAL IN CHF   CHF 3,952,388.24 
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