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EXECUTIVE SUMMARY 
 

Currently different parts of country are experience acute shortage of water caused by poor monsoon 
which developed drought-like situation in many regions. This situation has made difficult for vulnerable 
communities to manage and survive who mainly depends upon rain fed agriculture and livestock 
management.  
 
In Sindh province current monsoon could not bring sufficient rain to fulfill agriculture and other needs. 
Over last three years District Tharparkar facing drought like situation, considers one of least developed 
regions of country characterized by cultural and religious diversity. The largest religious minority 
population lives in Tharparkar region one of the most disaster prone areas where vulnerable 
communities have witnessed series of disasters since many decades particularly droughts with 
devastated impacts.  
 
In proposed area Extensive droughts, disaster events especially fire incidents  and water shortage 
affected  marginal population who loss whatever assets they have and suffer from social and economic 
pressure interims of  local crop failure, deaths of livestock, downing water table and food insufficiency.   
 
Large population in the remote areas is facing difficulties to access drinkable water. They have to fetch 
water from distant locations, mostly women and girls have founded busy in fetching water, spending 
hours in long travel and queuing period. Different report and reaches reveals that insufficiency of WASH 
facilities are leading cause of diarrheal deaths of children that also contributes to malnutrition, reduced 
resistance to infections and when prolonged, to impaired physical and cognitive growth and 
development as well as school readiness and performance. . 
 
After officially declaring drought-troubled areas of Sindh include Tharparkar, FRDP conducted 
comprehensive need assessment exercise on 19th to 21st September 2018. The overall purpose of 
exercise was to assess and analyze current ground situation of drought-declared areas, gaps and area of 
intervention by multi-stakeholder deliberations.  
 
The scope and purpose of need assessment    
 

 Understand drought impact intensity, community coup-up strategy, support-level gaps, and district 
authorities’ strategy to manage disaster.   

 Identify potential threats to people and their socio-economic life  

 Environmental degradation 

 Understand supply and demand gaps at stakeholder and community level  hinder in living standard 
social life 
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SITUATION BACKGROUND 

District Tharparkar considers one of least developed regions of country having population of 1,649,661 
people (301,626 households)1 from diversified socio-cultural, religious and environmental identity. Since 
2014, Tharparkar is facing drought like situation only year 2017 was comparatively better than others. 
The Pakistan Meteorological office stated the reason of calamity is low rainfall during monsoons in last 
three years. This resulted in local crop failure, deaths of livestock. 
 

 
 
The death of large number of small livestock (average 3 per village) is associated with serious lack and 
deficiency of food for the animals. Tharparkar has long history of drought episodes that made survival 
quite difficult for every species of land, currently Thar region is experiencing drought-like situation since 
last 4-5 years, further escalating due to less raining in current monsoon 2018. This has directly affected 
crop production as agriculture land could not get sufficient water, food insecurity, decreasing gazing 
lands, poor livestock management and decreased household income becomes ultimate pessimistic 
outcomes of drought situation.  
 
The rainfall deficiency has intensified scale of vulnerability of affected community and their ability to 
manage drought-outcomes especially in sizzling summer. The affected community is unable to manage 
their livestock in declined financial conditions and cropping especially when they have almost lost their 
major source of income. Currently the villagers feed their livestock small animals by sending in the 
surrounding areas which are mostly barren so whatever feed is found there, the livestock is supposed to 
survive on it. Poor nutrition to livestock has introduced them with many diseases, further distant and 
incapable veterinary services have worsen livestock health, many of animals died due to disease, it has 
also decreased animal market value. The livestock is most worthy source for common dweller that 
provides cash profits and food as wells. 
 
Local women artisans have incredible handicraft skills, they produce quality items to contribute in family 
income; overall the handcraft of Tharparkar is famous with market attraction. Unfortunately due to poor 

                                                
1
 http://www.pbscensus.gov.pk/sites/default/files/bwpsr/sindh/THARPARKAR_BLOCKWISE.pdf  

http://www.pbscensus.gov.pk/sites/default/files/bwpsr/sindh/THARPARKAR_BLOCKWISE.pdf
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financial conditions, capacity limitation to produce items according to market fashion trends and 
unawareness upon product marketing, they are unable to arrange raw material, produce quality 
products and attract outreached clients.  
 
The community of Tharparkar is facing acute shortage of drinking water along with cultivation,   despite 
the fact that sweet underground water is available in most of area, but available water resources are not 
safe and sufficient for human and livestock consumption, especially during the dry season and their use 
exposes the communities to various water associated diseases. 
 
Gender role has been defined rigidly that water fetching is the responsibility of women and girls while 
women spent time in long travel and queuing period. They spent on average a total of 3-4 hours for 
round trip travel including queuing time. This time is spent in fetching water from unprotected water 
sources. 
 
Women are not doing their house management in time and have insufficient time to perform productive 
activities and get rest. The incidence of water related diseases is worsened due to lack of knowledge and 
proper hygiene and sanitation services. 
 
Open defecation is a common practice in most of the community. Most people in the area, especially 
women, have to wait until it gets dark to go to the toilet often walking long distances to find isolated 
spots due to long existed practice. Lack of sanitation facilities and poor hygiene in schools also affect 
both girls and boys eventually lead disinterest among children and poor learning outcomes.  
 
There are also policy level gaps to address socio-economic and environmental challenges by short-term 
and longer term initiative in disaster-prone district of Tharparkar. The initiative with limited scope and 
coverage only prove immediate remedial to bring limited number of affected people in catastrophic 
situation, that also fine, but the intensity of issue require concrete initiatives guarantee long term 
sustainable outcome.       
  

Weather Outlook of Tharparkar   
 
Pakistan Metrological Department has already highlighted drought in Tharparkar. Drought conditions 
were exaggerated, as expected, during the month of April – May 2018. As the beginning of monsoon in 
June 2018, farmers were expecting good amount of rains for growing crops but unfortunately when they 
witnessed very scanty and sporadic rainfall in Tharparkar they lost hope for better crops.  
According to Pakistan Metrological Department Summer Monsoon weather system gradually 
diminishing during the first fortnight of the September 2018. Moderate to severe drought like conditions 
are expected in Tharparkar of Sindh Province. 2  
 
 
 
 
 
 

 

  

                                                
2
 http://nwfc.pmd.gov.pk/MON&TC/Monsoon/Seasonal-Outlook.html  

http://nwfc.pmd.gov.pk/MON&TC/Monsoon/Seasonal-Outlook.html
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SITUATION OF VARIOUS SECTORS BY DROUGHT 
 

LIVELIHOOD  

 
According to data analysis 77.64% of the population is engage in livestock management including 36% in 
land farming which is their primary source of livelihood. 35% of population is engaged with labor. While 
only few households have jobs. The average monthly income of the household is below 10,000/- PKR 
which is insufficient to fulfill all the expenses of the family but due to drought this income has been 
reduced to 2,300 only.      

 
Due to low rainfall in recent year, about 60% of the population will not be able to grow crop thus they 
will hardly be arranging only one time meal for the family in coming days through labor. There is no any 
death of person or suicide case has been reported in the villages assessed.  
 

Currently, local people are following traditional 
mechanism of migration to combat drought which 
is the popular practice of the most of the 
households. Migration But there is variety in 
migration which is followed by various local 
communities like;  

 Some families are moving with their 
livestock to the closest locations of barrage areas.  

 Another type of migration is related to 
livestock only but family stays at home. 

 For the sake of livelihood. 
 
About 7% of women in villages assessed make handicraft material in free time which is sold to 
middleman. But very little amount is paid to the women against their hard work. This material is used to 
make various final products of handicraft like; shirts, bags, wall hangings, purse, mobile covers etc. This 
is also considers as symbol of the Thari Culture.      

 
Women shared during FGD that they use this income to purchase essential household items or 
sometime earning is used on their personal needs. But presently, women have no cash to purchase 
material due to weak financial conditions. Middleman takes the advantage of this situation and 
providing raw material to women. Therefore, women artisans are depending entirely on the middleman 
and silently accepting minimum wage of their labor. Only 7% of the women are more experienced and 

Source of livelihood  Average monthly income  

Agriculture  Livestock Handicraft   Labor Normal days  Current drought  
36% 57% 7% 36% 4,000 2,300 

Monthly average income of skilled women  Skilled women understating on product 
marketing   

In normal  Current drought   

4-5 thousand  1000-2000  3% 
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produce quality items but most of the young girls are learning these handicraft techniques from senior 
artisans. Only 3% understand about product marketing but others are not aware of new trends and 
designs which are more in demand by the buyers in the market. 

FOOD  

 
District Tharparkar is said to be one of the most dangerous regions of the country in terms of people’s 
survival. Every year, hundreds of people die in the area owing to food insecurity, water scarcity, 
malnutrition and unavailability of proper healthcare. Food availability not only depends on the 
obtainability of wheat but also depends on other cereals like maize etc. As far as cereal food is 
concerned, Tharparkar district is extremely deficit in production for its food requirements. In addition to 
cereals, animal based food (meat, milk, milk products) availability is also important for total food 
availability, which is surplus in the district. Combining both the crop based and animal based food 
production, district Tharparkar is extremely deficit in food production.  
 
According to the World Health Organisation, malnutrition is another serious health burden in 
Tharparkar. 60% of the children admitted at the District Headquarter Hospital are malnourished, 54% 
moderately and 9% severely.3 According to the health department, every year 1,500 children die due to 
malnutrition, infections and lack of proper medical facilities in the remote region. 
 
Per capita availability of food items alone is not a reliable indicator of food security. If the available food 
is socio-economically not accessible to the masses, it cannot make a society food secure. The income 
level of the households reflects access to food, capacity of consumption and even food poverty. Average 
monthly income of a household is less than Rs.10, 000/- which is considered as extremely low. Most of 
the households are taken loan/credit to get food and they have no any resources left to pay back that 
loan. 60% people answered during FGD that they have only one time meal a day. 
 
The families are migrating before start of crop harvesting seasons in search of labor. They will get very 
little portion of crop production from landlord and come back with some food in Tharparkar. The family 
survives on this insufficient food until the next harvesting and cropping season comes. The intensive 
mechanization in faming has also increased risks to migrating labor communities coming from 
Tharparkar to barrage areas because less number of labor will be required to operate machines to 
harvest crops. This trend is on rise which has increased the worries of Thari farm labors. 
 
Response of District Govt. to improve food access 

The government had declared Tharparkar as the famine-hit district of Sindh, after which they 
announced that wheat would be distributed free of cost to families living there. Subsequently, a centre 
was set up in the tehsil headquarters where families were asked to come with national identity cards of 
their heads to collect their sack of wheat. Earlier, agents appointed by the government would distribute 
wheat sacks from door to door. However, this time, locals were asked to travel to the centre that is 
located at a distance from different tehsils of the district, causing them inconvenience. The Sindh 
government had launched an emergency relief operation in the drought-hit Tharparker region to 
provide free-of-charge wheat to over 200,000 deserving families (reported by Radio Pakistan). According 
to the report, each family would be provided with wheat bags of 50 kgs each. Distribution will be made 

                                                
3
 http://58.65.177.14/who-

pak/Sindh%20Maps/Tharparkar%20Overview,%20Response,%20Damages%20as%20of%20March%2013,%202014
.pdf 

 

http://58.65.177.14/who-pak/Sindh%20Maps/Tharparkar%20Overview,%20Response,%20Damages%20as%20of%20March%2013,%202014.pdf
http://58.65.177.14/who-pak/Sindh%20Maps/Tharparkar%20Overview,%20Response,%20Damages%20as%20of%20March%2013,%202014.pdf
http://58.65.177.14/who-pak/Sindh%20Maps/Tharparkar%20Overview,%20Response,%20Damages%20as%20of%20March%2013,%202014.pdf
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at designated distribution centres in Mithi, Kaloi, Lalamkot, Diplo, Nagarparker, Dahli and Chhachhro, 
the report added.4  

 

AGRICULTURE  

 
In the villages assessed, 57.64% of the population which is directly engage with agriculture and livestock 
activities is disappointed with the situation and watching monsoon season leaving without precipitation. 
60% of the farmers have used seeds on their entire area and 40% famers had to grow just small part of 
their land. 91% of the farmers have taken credit to buy seeds. Only 9% of households can afford to buy 
seeds 
 

HH can afford seed HH purchased seed on credit 

9% 91% 

 
The agriculture in Tharparker depends on rainfall. kharif season crops are mainly grown in Tharparkar in 
the summer season and seeded in June and July and harvested in September and October. The main 
crops are bajra, pulses, guar, jowar (Sorghumvulgare), maize, sesame and groundnuts. 
 
Successive crop failures led to food scarcity, resulting in malnutrition, unchecked diseases and untimely 
famine with staggering loss to human and animal life. In District Tharparkar, the current mechanism of 
land farming is seasonal and totally depends on monsoon rains. Due to insufficient rainfall, the 
agriculture activities highly affected. This year, local farmers have not received required yield production 
even they have used all their seed banks during last monsoon. Because of the failure of rains, seeds 
were not germinated properly on time. Some farmers even got seeds on credit and they are not able to 
pay back that loan. Consequently, farmers become more helpless because the money lenders won’t be 
agree to give another loan for seeds for the next cropping. All the families are in a great risk of food 
insecurity because they are not able to produce their own food. Most of the have no reserved seeds 
except some households who have small but not enough reserved amount of seeds. Farmers are 
suffering economic depression due to regular losses in agriculture productivity in past years. 
 

LIVESTOCK 

 
In Tharparker almost every household have livestock because it gives milk which is main food for the 
family when they have no other food to take. Seasonal and contagious diseases like; Foot mouth, 
Pneumonia, diarrhea, blood diarrhea etc. is taken as high risk to livestock which cause death of animals 
during different periods of whole year. The culture of livestock vaccination is getting popularity but still 
local people need awareness and Govt.’s support to get vaccination on time.  
 
According to the data collected 90% of household has livestock. Average of small livestock per 
household is 8 animals. The number of large animals in the villages was reduced as many of them about 
96.4% have moved to barrage areas because pastureland is the only source to provide fodder. During 
last three months, in every village about 6 goat/sheep and 5 cows have been died and this number may 
increase if immediate measures have not been taken. It has been examined during the assessment and 
also 90% of local people shared that frequent occurrence of drought has decreased the weight and milk 

                                                
4
 https://www.pakistantoday.com.pk/2018/09/30/three-more-infants-succumb-to-malnutrition-in-tharparkar/  

https://www.pakistantoday.com.pk/2018/09/30/three-more-infants-succumb-to-malnutrition-in-tharparkar/
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productivity of animals.   
 

Average Per HH animal Average of 
migrated big 

animals 

Average death of 
animals in last three 

months 

# of 
household 

have fodder 
stock 

Current 
source of 

fodder 

Goat/ 
sheep 

Cows Camel/ 
Donkey   

 Cow Goat   

8 2 2 96.4% 5.1 6 0 Pasture 
land 

 
The pasturelands/rangelands are not able to produce fodder to meet the requirements of the great 
number of livestock due to insufficient rainfall. In the current scenario, the livestock are at great risk 
because they have no fodder to be survived. Veterinary Doctor has shared that there are some cases of 
abortions they treated and its major reasons are weakness in she-goats due to lack of nutritious feed. 
 

 
 
The small livestock are now eating local plant Aerva Tomentosa (locally called Booh). This is unhealthy 
plant for animal that affects on the intestine of the animals but this is only fodder plant which is 
available for them. Women are also providing kitchen waste to the animals to eat.  At present, there is 
no outbreak of diseases in the livestock but this is expected that in coming days the contagious caprine 
pleuropneumonia disease can affect livestock. The Sindh livestock department claims that it has set up 
235 relief camps for livestock in the affected districts where nearly 3 million animals have been 
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administered preventive vaccination. Another 40,000 sick animals have been provided free 
treatment and medicines in the camps.5  
 
The trend of selling animals is not moving up so high because animals are very weak and their price is 
comparatively low in the livestock market. Therefore, only those families (about 40%) are selling their 
small animals who have no other asset to sell than livestock. The market price of goat is now reduced 
therefore farmer is not expecting any profit on raising animal.  Farmers who sold their animals have to 
bear loss as they could not get good price in the local market. Even villagers shared that she-goats are 
considerably week which creates problems to conceive and to produce required quantity of milk. 
 
Migration with the livestock is the traditional practice of local farmers to mitigate intense drought 
conditions. There is average of 1 0r 2 big animals are owned by the households in the villages assessed 
because in the recent drought conditions it was hard for the farmers to feed them properly. But the risk 
of animal theft is involved and unhealthy or weak animal can’t travel more and they die during 
migration period. To buy fodder on credit which is least option but, farmers have no financial strength to 
go for this. Usually, large animals are preferred to dislocate than small animals as they are more 
resistant to extreme drought conditions and may survive on lesser quantity of fodder than large animals. 
 

WATER   

 
The dry spell, with a modicum of rain in June and July, was far from enough for the farmers to 
cultivate the rain-fed crops, in the geographically-largest district of Sindh which stretches across 
around 22,000 square kilometers. The traditional ways of water harvesting could not worked out for 
people and their livestock because of no rains.    

According to data analysis, every village has one or more dug well. In recent days, dug well is the only 
source of water for the 100% families but dug wells are turning into deeper because water table is 
declining day by day. Quality of water is brackish and not preferable to drink for human and animals 
but there is no other source of water that can fulfill all the requirements of the household. There is 
no death has been reported by the people due to use of water but children are suffering from 
waterborne diseases.      

As water is major problem of Tharparkar due to irregularity in rainfalls which caused people to face 
great challenges to get water, as most water sources are at distant locations in remote areas. The 
quality of water is brackish thus causing to suffer people in various health hazards but people have no 
other options to take water for drinking and for other usage of household. Mostly children suffer more 
due to use of brackish water that cause of number of deaths under-five children every year. The 
minimum standards set by World Health Organization (WHO) are not meet by the any water source in 
the villages. 

Women have responsibility to fetch water and mostly this activity required more than hour on daily 
basis. The health of women also affected when they travel continuously for hours to get water for the 
drinking. The heavy mud pots filled with water are often creates problems for pregnant women. 

 

                                                
5
 https://tribune.com.pk/story/1796438/1-sindh-govt-declares-drought-six-districts/ 

https://tribune.com.pk/story/1796438/1-sindh-govt-declares-drought-six-districts/
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SANITATION 

 
Most commonly open defecation practices are followed by the 95% of the population in the villages. 
People have no proper structures even in the schools therefore girls’ enrolment in the schools is not 
reaching to the desired level. People often do not follow even the minimum hygiene standards and use 
sand to clean their hands after use of latrine. With the increase of rural urban setups there are more 
problems of waste management are increasing and due to lack of proper waste control system all the 
garbage are dumped in the surrounding of the villages. 

HEALTH 
 

 

People have many health concerns and problems due to use of contaminated water and insufficient 
food. 375 malnourished children were died in the Civil Hospital Mithi till August 2018 as reported by the 
local news channel. According to the health department, every year 1,500 children die due to 
malnutrition, infections and lack of proper medical facilities in the remote region.6 The current 
drought has affected the health of the people and malnutrition increased in women and children. The 
deaths took place at Civil Hospital, Mithhi with the deceased including an infant and a four-month-old, 
the Sindh Health Department said. With the recent deaths included, the death toll in Tharparkar has 
risen up to 32 for the month of October and 508 for the year. 7 

 
 

                                                
6
 https://www.pakistantoday.com.pk/2018/09/07/four-children-die-of-malnutrition-in-tharparkar/ 

7
 https://nation.com.pk/21-Oct-2018/malnutrition-takes-two-more-lives-in-tharparkar  

https://www.pakistantoday.com.pk/2018/09/07/four-children-die-of-malnutrition-in-tharparkar/
https://nation.com.pk/21-Oct-2018/malnutrition-takes-two-more-lives-in-tharparkar
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KEY RECOMMENDATIONS 
 
Following recommendations are prioritized with adequate justification for RF program; 

 
Current drought-like situation requires immediate remedial initiative especially to protect and 
strengthen livestock and skilled-based livelihood; two major source of income highlighted as outcome of 
Rapid Need assessment. 
 

1. To protect valuable assets of the people, increase in access to fodder, vaccination and 
deworming services for Livestock required with the support of government livestock 
department, This will improve resilience of community.  
 

2. Cash for work and Food for Work Programmes to be initiated to improve economic conditions 
and food security of local community affected by drought and material suppliers in local market. 

 
3. Improve access to health facilities on emergency basis to improve Health of malnourished 

children. 

 
4. Cluster/coordination meetings should held frequently to share field input and information 

exchange in order to avoid any duplication and utilize resource effectively.       
 

5. Humanitarian networks/actors should advocate with district government management, elected 
representatives, local political leadership and media on long-term strategy for disaster-prone 
regions of Sindh.  
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ABOUT THE ORGANIZATION 
 
Fast Rural Development Program (FRDP) is a non-profit and nongovernmental organization registered 
under the societies Act XXI of 1860, working in the underprivileged areas of Sindh, Pakistan since 2007. 
The Program is aimed to facilitate the disadvantaged communities in a way that they could be 
empowered to secure their rights with command over the resources and capabilities to manage the 
process of sustainable development. FRDP is involved with overall integrated development but its major 
focus is to promote Water and Sanitation, Health & Hygiene, Emergency Relief, improve Education, 
SRHR, MNCH, Poverty Alleviation, Promotion of Human Rights (especially the rights of women, children 
indigenous groups and persons with disabilities), Peace Building and Good Governance. 
 
FRDP has well educated, experienced and committed members on its board. FRDP is known for its highly 
qualified, motivated and experienced staff, quality work, transparent systems and excellent perception 
among the communities, government and other relevant stakeholders at provincial, national and 
international level.   
 
The organization has up to the mark systems and policies which include Tally ERP Financial Software, 
Financial Policy, Admin & Logistic Policy, HR & Gender Policy, Internal & External Audit Systems and 
Complaint Response Mechanism. FRDP seeks the services of topmost auditors for its annual audit. FRDP 
believes in two-way monitoring system i.e. top to bottom and vice versa.    
     
FRDP is governed by the experienced and qualified team of Board Directors (BoD). The Board is the key 
oversight policy making and governing body of the Organization works independently.  It facilitates to 
formulate  and  approve the  policies  and  organizational  systems  and  evaluates  the  overall 
performance of the development projects and interventions on regular basis. The BoD consists of 8 
members headed by the female Chairman. The BOD members represent the diverse fields of interest 
and expertise i.e. the community development, academicians, research, women empowerment, 
education etc  
 
The executive director serves the board as member and is also the formal head of the Organization. The 
Executive Director reports to the Board of Directors (BoD) and is responsible for the overall 
management and performance of the organization. Further, Executive Director is supported by program 
head, department heads and Project Staff of different projects. The BoD conducts meeting on regular 
basis to review and discuss progress. 
 
For more information about FRDP please go to the website link given here; http://frdp.org.pk/  

 
FRDP IN THARPARKAR  
 
The impact of uninterrupted devastated floods in Pakistan particularly in Sindh has compelled 
development actors to revamp their strategy and approach. These unfortunate disaster happenings also 
pushed FRDP to deal disaster response with strategic importance. Many of interventions designed and 
implemented according to nature of emergency with holistic approach aligned with humanitarian 
standards, even organizational polices SoPs and governance system also revamped in accordance with 
humanitarian standards.     
  
8-10 different drought –focused projects have successfully been implemented by FRDP; moreover 

http://frdp.org.pk/
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leading DRR-Sindh chapter has made significant introduction and look being a robust humanitarian 
organization working on drought. The result-oriented working partnerships with many reputed INGOs 
and charity organizations on disaster-focused interventions in Tharparkar, has enhanced institutional 
capacity,  understating , outreach and horizon to come-up with innovative ideas that may drastically  
contribute in  socio-economic uplift of drought-troubled communities.  
 
FRDP has contributed tremendously in WASH, livestock management and food security one of most 
critical development needs of vulnerable community of Tharparkar.  Approximately FRDP benefitted 
more than 50000 families in these sectors with aim to improve their life standard.  
  
FRDP has its well-equipped district office at District headquarter Mithi having sector specific human 
resources with rich experience in implementing drought-focused interventions. One of strongest point 
for FRDP is relationship with community, government line departments, local media, elected 
representatives and local civil society. The trust-based relationships with community interims of Cos/ 
VDOs always helped not only in implementation but also facilitating to access other deserving 
communities. 
 
To get access to the short video on ‘Drought Appeal for Tharparkar 2018’ by FRDP please go to the link 
given here; https://www.youtube.com/watch?v=lRpHnGEFyL8&t=2s  
 
 
 
 

  

https://www.youtube.com/watch?v=lRpHnGEFyL8&t=2s
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NEED ASSESSMENT METHODOLOGY 
 

PRIMARY OBJECTIVES 
 To develop rational drought intervention based upon ground facts and stakeholder consultation  

 Identify most vulnerable affected households  of drought impacts with r remedial actions to prevent 
from  negative consequences till next monsoon 

 Recommend/develop capacity development plan against outcomes of need assessment  
 

SECONDARY OBJECTIVES 
 To collect information from primary and secondary sources  on different aspects to analyze drought 

impacts  

 To identify the opportunities , challenges and constraints  

 
METHODOLOGY 
FRDP has been already involved need assessment exercise for many interventions; it has developed 
capacity, sense of responsibility, realization to understand transparency and sensitivity.  A quality and 
experienced team engaged in need assessment with full preparation and orientation. FRDP has adopted 
combined qualitative and quantitative strategy for gathering statistical and narrative information from 
target communities and different stakeholders from primary and secondary data sources. Quality and 
experienced field team/assessors engaged in need assessment.   

 

STEPS OF NEED ASSESSMENT 
 
DEVELOPMENT OF NEED ASSESSMENT QUESTIONNAIRE  
Though FRDP had need assessment tool used in previous drought-affected project, however tool 
reviewed in exercise with team to adjust in accordance with CWW-RF fresh call for proposal in order to 
get realistic ground information. FRDP also utilized digital software in data collection and analyses.        

 
TEAM ORIENTATION ON NEED ASSESSMENT QUESTIONNAIRE 
One day orientation-cum-training was organized for assessment team on reformed field tool in order to 
enhance understanding level of team on each and every question, along with assessment protocols, and 
how to maintain respect of cultural and social sensitivity, assessment team conducted mock exercises to 
get a thorough familiarity with the field tool.  

 
DATA COLLECTION AND FIELD VISITS 
Assessment team developed field plan on the bases of deliberations with district management especially 
livestock management and review of different source data.  
 

FOCUS GROUP DISCUSSIONS (FGDS) AND SEMI STRUCTURED INTERVIEWS (SSIS) 
Total 25 FGDs were conducted in target villages with different segments and age groups of affected 
villages/ community. These FDGs remained focused around the primary objectives of need assessment. 
16 FGDs of man and separate 9 FGDs of women were conducted.  

 
KEY INFORMANT AND IN-DEPTH INTERVIEWS 
As one of important part of need assessment, in-depth interview/ deliberation held with government 
line departments include livestock department.  
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DATA ENTRY, ANALYSIS AND REPORT 
At the end of data collection, a data entry and cleaning was done by team and conducted Data analysis 
and recommendations focusing on the need assessment objectives.   
 

LIMITATIONS 
There were time and resource constraints that could not allow assessing more villages to collect 
variation of data to understand situation widely.   
  

 
 


