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The GHO 2022 launched on 2 December 2021 requires $41.04 
billion to assist 182.8 million of the 274.4 million people in need 
in 63 countries. The number of people in need of assistance and 
protection is a significant increase from 235 million people a 
year ago, which was already the highest figure in decades. 

The full document, as well as abridged versions in Arabic, English, French 
and Spanish, can be downloaded on the dedicated GHO website. The 
complete interactive datasets - covering the global trends and the 
inter-agency coordinated appeals data - are available for download at 
Humanitarian Data Exchange.

Funding for the GHO 2021 has reached $18.38 billion or 48.7 per cent of 
requirements, as reported at the end of January 2022. This amount is ex-
pected to increase over the next few months as reporting continues. Total 
humanitarian funding2 for 2021 has reached $26.69 billion. For more 
details on amounts and coverage by plan, see annexes on pages 13 to 16. 

Funding gap (2013 – 2021)

Despite the generosity of donors and the large amount of funding for 
coordinated inter-agency plans in 2021, the trend lines clearly show the 
widening gap between financial requirements and the resources available 
to meet them, particularly in 2020 and 2021. Needs have reached record 
highs and food insecurity continues to rise due to a combination of factors 
including conflict, the impacts of COVID-19, extreme weather and climate 
shocks, transboundary pests and difficulties in reaching people in need. 
Higher amounts and more timely and flexible funding are required to meet 
these needs in 2022 and prevent even more people from slipping into crisis.

Inter-Agency Coordinated Appeals

Country Focus: Afghanistan

Regional Focus: Central Sahel

Central Emergency Response Fund

Country-Based Pooled Funds

Annexes: Financial Tables

02

04

06

08

11

13

Table of Contents

Selkin, Syria. Two children pose in front of a row 
of snowed tents at the Association Camp in Selkin, 
northewest Syria. They were displaced with their 
families three years ago from the village of Al-
Amkiya in the western Hama countryside. 
OCHA/Ali Haj Suleiman

Inter-Agency Coordinated Appeals: 
January Update

PEOPLE IN NEED1 PEOPLE TARGETED1 APPEALS REQUIREMENTS (US$)

274 M 183 M 37 $ 41 B
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Explore the interactive version of 
this report and download previous 
updates, translated into Arabic, 
French and Spanish

gho.unocha.org

Appeals figures are as reported by donors 
and recipient organisations to the Financial 
Tracking Service as of 31 January 2022. 
All financial data for response plans is 
continuously updated on fts.unocha.org.  
Dollar signs in this document denote United 
States dollars. The Global Humanitarian 
Overview monthly updates are produced by the 
Funding Trends and Resource Mobilization Unit, 
OCHA. For more information, please visit  
gho.unocha.org | hum-insight.info or contact 
ocha-ftrm@un.org

1 In the context of UN-coordinated plans, the figure for people targeted is always a subset of the figure for the 
number of people in need, as it is the result of response analysis, taking into consideration humanitarian access, 
response capacity of partners, and responses planned/anticipated by humanitarian actors outside of the appeal. 
2 Total humanitarian funding includes all support to organizations and activities in UN-coordinated plans, as well 
as other funding. 



Total Humanitarian Funding (2013 – 2021)

Total humanitarian funding has not yet reached 2020 levels, however, reporting is still ongoing.  The percent-
age of funding towards appeals has remained stable from 2020 to 2021 at 69 per cent. This is significantly 
higher than ten years (44 per cent) or even five years ago (53 per cent).

People in need per region (2019 – 2022)

Two regions (the Middle East and North Africa and West and Central Africa) continue to have the most 
humanitarian needs due to a high number of protracted crises that show no signs of abating. Over the past 
two years, sharp increases in needs are also evident in Asia and the Pacific, Latin America and the Caribbe-
an, and Southern and East Africa. Five years ago, only Haiti had an HRP in Latin America and the Caribbean, 
now there are six HRPs in place across the region. 
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Country focus
Afghanistan

On 13 January, USG/ERC Martin Griffiths and UN High Commissioner for Refugees Filippo 
Grandi launched the 2022 inter-agency coordinated plans for the Afghanistan situation: 
the Afghanistan Humanitarian Response Plan (HRP) and the Afghanistan Regional Refugee 
Response Plan (RRP).

Afghanistan HRP

The 2022 Afghanistan HRP – the largest appeal ever – requires $4.44 billion to reach 22.1 million people in 
need of life-saving humanitarian support.  The drastic rise in need is due to the consequences of decades 
of conflict, recurrent natural disasters, lack of recovery from past disasters, and the added shock from the 
takeover of the government, the subsequent pause in international assistance and resulting economic 
shocks. The number of people in need of assistance has grown from from 17.7 million in 2021, largely 
due to the sharp increase in the number of people in acute food insecurity, the broad-based collapse in 
economic conditions and the lack of basic services. The situation of women and girls is particularly dire. 

The response strategy in 2022 reflects the need to address immediate and catastrophic levels of need by 
delivering humanitarian assistance to 55 per cent of the population, while working closely with development 
partners to prevent a broader collapse of basic services that would increase humanitarian needs even 
further. The simultaneous crisis in rural livelihoods, due to the drought, and urban livelihoods, due to the 

Kandahar, Afghanistan. A family is seen carrying their belongings. Most of these families have been displaced from 
numerous places in Afghanistan due to recent wars, and now live with great difficulty on the Pakistan-Afghanistan border. 
OCHA/Sayed Habib Bidell

PEOPLE IN NEED1 PEOPLE TARGETED1 REQUIREMENTS (US$)

24.4 M 22.1 M $ 4.44 B



Afghanistan Regional RRP

The Afghanistan Regional RRP requires $623 million to assist 5.7 million Afghan refugees and host commu-
nities in neighbouring countries, including registered Afghan refugees and asylum-seekers and Afghans of 
varying statuses, including undocumented people, host communities and potential new arrivals. The RRP 
builds on the collective work already underway in neighbouring countries and promotes an area- and needs-
based approach. Area-based investments are needed in health, education, clean and renewable energy, 
vocational skills development and social protection to mitigate the impact on national systems and support 
the inclusive policies of host governments, benefiting both host communities and refugees. The precari-
ous humanitarian and socioeconomic crises inside Afghanistan are likely to trigger additional internal and 
cross-border displacement, increasing the burden on host communities in neighbouring countries. 
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economic shock, means that humanitarians will need to scale-up activities in nearly every part of the 
country, addressing both those who have been chronically in need and those whose coping mechanisms 
have been undermined. The response will aim to address the needs of people facing vulnerabilities due  to 
extreme household debt burdens; mental and physical disability; dangerous negative coping strategies; and 
those living in households headed by women, children or the elderly.

Evolution of HRP needs and requirements (2016-2021)

Needs and requirements per host country

PEOPLE IN NEED1 PEOPLE TARGETED1 REQUIREMENTS (US$)

5.7 M 5.7 M $ 623 M

In addition to the 2021 HRP, a Flash Appeal for Afghanistan was issued in September 2021. 
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Regional focus
Central Sahel

On 27 January, Denmark, Germany, the European Union and the United Nations Office for 
the Coordination of Humanitarian Affairs co-hosted a virtual Senior Officials Meeting on 
the humanitarian situation in the Central Sahel Region, with participants from Burkina 
Faso, Mali and Niger as well as donors, international organizations and non-governmental 
organisations. The meeting was a follow-up to the engagement at the Ministerial Roundtable 
in October 2020 and aimed to continue raising awareness and call for funding to address the 
humanitarian impact of the multi-faceted crisis in the region. 

The humanitarian situation in Burkina Faso, Mali and Niger is deteriorating at an alarming pace, with un-
precedented levels of forced displacement and food insecurity. In 2022, the countries’ HRP will need $1.7 
billion for the humanitarian response. A total of 14.7 million people will need humanitarian assistance in 
the three countries - an increase of 4 million people since January 2021. 

The crisis is on multiple fronts, with insecurity as the main driver, further aggravated by consequences of 
the COVID-19 pandemic and climate change. Violence is one of the key drivers of needs in the region. As 
the level of insecurity rises, the impact on people’s lives worsens. Scaling up of the response, however, is 
hampered by insufficient funding. 

Despite the financial pledges made in 2020 and continued advocacy around the funding needs in the Cen-
tral Sahel, requirements continued to outpace the available funding in the three countries. HRP coverage 
in the three countries remained below the global average (48 per cent) in 2021, and all three HRPs were 
less well-funded proportionally than in 2020, with Niger experiencing the sharpest decrease from 73 to 42 
per cent, followed by Burkina Faso’s decrease from 61 to 43 per cent. Although HRP and total humanitari-
an funding grew from 2020 to 2021 in Burkina Faso and Mali, the pace of growth was insufficient to meet 
the increased needs. Niger’s HRP requirements were similar in 2020 and 2021, however, HRP funding 
decreased in 2021.  

Kaya, Burkina Faso.  A humanitarian worker listens to the experiences and challenges of displaced women. 
OCHA/Olympia de Maismont
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To help bridge the funding gap, humanitarian pooled funds have contributed to the response in the region. 
In 2021, CERF allocations were granted to Burkina Faso and Niger in 2021 and a $10 million allocation 
for Mali was announced on 12 January 2022. A regional humanitarian pooled fund was launched in 2021 
to boost humanitarian operations in Central and West Africa, starting with the release of a first envelope 
of $12.5 million for Niger, funding a total of 22 projects. An additional $20 million is being allocated to 
Burkina Faso from that fund.

Central Sahel: Combined HRP requirements and funding (2019-2021)

Burkina Faso HRP: Needs and requirements (2019-2021)

Mali HRP: Needs and requirements (2019-2021)

Niger HRP: Needs and requirements (2019-2021)
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Pooled Funds
Central Emergency Response Fund

In January 2022, Emergency Relief Coordinator (ERC) Martin Griffiths allocated $150 million 
through the Central Emergency Response Fund’s (CERF) Underfunded Emergencies (UFE) 
window to support humanitarian operations in 13 countries, the largest UFE allocation to date.

Moreover, the ERC has released $36 million from CERF’s Rapid Response (RR) window. The RR allocations 
for Yemen ($20 million) and Chad ($6 million) are intended to support people affected by displacement, 
while a $10 million RR grant endorsed for Mali focuses on rising food insecurity in the country. 

ERC allocates $150 million to 13 countries through CERF’s Underfunded Emergencies window 

The ERC endorsed an allocation of $150 million from CERF to 13 of the most underfunded humanitarian 
emergencies – the highest amount for any round in the fund’s history. The funding will be used to bolster 
humanitarian operations in the Americas, Africa, the Middle East, and Asia. The largest recipients of this 
first round in 2022 are the Syrian Arab Republic ($25 million), the Democratic Republic of the Congo ($23 
million), the Republic of the Sudan ($20 million) and Myanmar ($12 million). Aid operations in Burkina Faso, 
Chad and Niger will each receive $10 million. The remainder of the funding will go to Haiti ($8 million), 
Lebanon ($8 million), Madagascar ($7 million), Kenya ($6 million), Angola ($6 million) and Honduras ($5 
million). The CERF Underfunded Emergencies window selects countries through quantitative analyses of 
vulnerability and humanitarian funding needs and includes stakeholder engagement. The UFE serves as a 
lifeline for affected people in contexts that suffer from acute or chronic funding gaps. 

JANUARY
ALLOCATIONS (US$)

TOTAL 2022
CONTRIBUTIONS (US$)

$ 150M $ 389M

Syria. A young girl fetches water from a CERF-funded water tank. The CERF Underfunded Emergencies window selects coun-
tries through quantitative analyses of vulnerability and humanitarian funding needs and includes stakeholder engagement. It 
serves as a lifeline for affected people in contexts that suffer from acute or chronic funding gaps. OCHA/Bilal Al-Hammoud
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ERC endorses $20 million allocation to support people affected by displacement in Yemen 

On 26 January, the ERC allocated $20 million from CERF for an urgent response to new displacement 
in Yemen. Renewed hostilities since early September 2021 have increased the humanitarian needs in 
Marib, Al Jawf and Hadramawt governorates. More than 65,000 people have been displaced, and more 
are expected to become displaced this year. Basic services in Marib are completely overstretched, having 
never been designed to support the increasing number of people in need. Sites for displaced people are 
overcrowded and response capacities are overstretched. Protection risks for people on the move and in 
displacement camps continue to be a concern as people flee. With CERF funding, the country team plans 
to assist 270,000 people, including the newly displaced people and their host communities. 

 

CERF releases $10 million due to increasing food insecurity in Mali 

On 11 January, the ERC allocated $10 million from CERF for an urgent response to rising food insecurity 
in Mali. Communities in Mali are experiencing an alarming deterioration in the food security situation due 
to insecurity, poor harvests, and rising food prices. The number of food insecure people has risen to 1.2 
million (up by 180 per cent in the last 12 months). Almost one million children are suffering from acute 
malnutrition (247,000 of them are severely malnourished), with the situation expected to deteriorate in 
the next six months. The overall number of food insecure people is expected to increase by 51 per cent 
to 1.8 million people. The number of people at emergency levels of food insecurity (IPC4) is expected to 
reach 173,000 by the summer lean season, which is more than eleven times  the number in late 2020. 
With CERF funding, UN agencies and their partners will provide emergency nutrition and food security 
assistance to at least 719,000 people.

 

January allocations
Allocations endorsed by the ERC
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ERC allocates $6 million from CERF in response to displacement into Chad 

On 4 January, the ERC released $6 million for an urgent response to the recent arrival of more than 60,000 
refugees from Cameroon in Chad. After several months of calm, inter-community conflict has resumed 
in Logone Birni, in the far North of Cameroon, leading to people seeking protection and basic services 
in Chad. An inter-agency rapid assessment conducted on 9 December identified a critical lack of basic 
services including WASH facilities – there was one latrine for every 200 people and one water point for 
every 700-1,000 people. Eighty per cent of the new arrivals are women – many of them pregnant – and 
children. With CERF funding, UN agencies and their partners will provide emergency assistance and 
protection to over 96,000 people, including refugees and vulnerable people from host communities.

Damasak, Nigeria. The Under-Secretary-General for Humanitarian Affairs and the Emergency Relief Coordinator, Martin 
Griffiths, travelled to Nigeria to see first-hand the humanitarian situation and response in the north-east and to raise 
international awareness about the deteriorating humanitarian situation there and bring attention to the ongoing regional 
conflict affecting the Lake Chad Basin. OCHA/Christina Powell



NOVEMBER 
ALLOCATIONS (US$)

$ 255M

Pooled Funds
Country-Based Pooled Funds

Disbursements per pooled fund 

In January, CBPFs disbursed $91.2 million to humanitarian partners in 11 countries. Around 80.2 per cent 
of funding was disbursed to NGOs in January, including $38.2 million (41.9 per cent) to local and national 
partners and $34.9 million (38.3 per cent) to international NGOs. 
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Luhanska oblast, Ukraine. An elderly resident of a village in Luhanska oblast fetches home drinking water collected from a 
local well, as water supply gets often interrupted due to shelling. Funding from the Ukraine Humanitarian Fund supported 
the operation of 135 health facilities and distributed hygiene kits to nearly 14,000 elderly people to help them stay healthier 
and mitigate the risk of COVID-19. OCHA/Anita Cadonau



Allocations per pooled fund 
Two new allocation were launched in January. The Central African Republic Humanitarian Fund (HF) 
allocated $1.0 million to ensure continuity of the United Nations Humanitarian Air Services to avoid 
disruption to frontline response. The Nigeria HF allocated $3.5 million to deliver essential life-saving 
services and support core pipelines. The multi-sector allocation will ensure the continuity of essential 
humanitarian assistance and is designed to complement the nutrition and food security activities under 
the current CERF UFE allocation.  
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JANUARY  
ALLOCATIONS (US$)

ALLOCATIONS UNDER 
APPROVAL (US$)

CONTRIBUTIONS 
RECEIVED IN 2022 (US$)

$ 4.5M – $ 121M
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Humanitarian Response Plans (2021)

Annexes: Financial tables
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Flash Appeals and Regional Plans (2021)

The regional appeals components included in the GHO are: Syria 3RP and Venezuela RMRP – fully included. Burundi RRP – Rwanda, Tanza-
nia and Uganda components included. DRC excluded. DRC RRP – Angola, Republic of Congo, Rwanda, Tanzania, Uganda, Zambia compo-
nents included. Burundi excluded. South Sudan RRP – Kenya, Uganda and Ethiopia components included, DRC and Sudan excluded. Region-
al Migrant Response Plan for the Horn of Africa and Yemen – Ethiopia and Djibouti included, Somalia partly included, Yemen excluded.



15

Humanitarian Response Plans (2022)
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Flash Appeals and Regional Plans (2022)

Changes to the population figures and financial requirements for the RRPs have occurred because of the overlap with HRPs. The regional 
appeals components included are as follows: Afghanistan RRP, Syria 3RP and Venezuela RMRP: fully included. DRC RRP: Angola, Republic of 
Congo, Rwanda, Tanzania, Uganda, Zambia components included. Burundi excluded. South Sudan RRP: Kenya, Uganda and Ethiopia compo-
nents included, DRC and Sudan excluded. Regional Migrant Response Plan for the Horn of Africa and Yemen: Ethiopia and Djibouti included, 
Somalia partly included, Yemen excluded.



The United Nations acknowledges the generous 
contributions of donors who provide unearmarked 

or core funding to humanitarian partners, the 
Central Emergency Response Fund (CERF) and 

Country-based Pooled Funds (CBPF).

“The challenges are immense, and funding 
remains well below what is needed. This 

is the moment to double down. To protect 
hard-won gains, to stand by those who 
need our support, and to take the kind 
of decisive action that is in everyone’s 

interests. We need your support.”

Martin Griffiths
Under-Secretary-General and Emergency Relief Coordinator

Global Humanitarian Overview 2021


