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Executive Summary 
A joint UNJLC/UNICEF mission was undertaken to the main Government controlled 
towns in Southern Sudan: Juba, Malakal, and Wau. The mission took place between 15th 
and 27th August 2004 and comprised staff from both Nairobi and Khartoum. The mission 
aimed to gather data on the logistical situation in each town and the possibilities for 
supporting increased humanitarian operations in a post peace deal environment. 
 
It was found that in all three locations there were limited logistical assets that could be 
utilised in an escalation of humanitarian operations. Warehousing was both scarce and in 
a dilapidated state, while potential accommodation and office space were largely lacking. 
Prefabricated structures are likely to have to be brought in by Agencies to fill future 
requirements. 
 
Barge operations were found to be time consuming and port facilities were rudimentary. 
River access for barges was found to be not possible at Wau. Similarly, maintenance and 
staffing for barges were both of concern and limit the capacity of the barge option. 
 
Those stretches of road accessible from each town were found to be very short, with 
transport fleets in the towns being limited as a result. Mine threat compounds problems of 
cross line movement and will continue to effectively isolate the three towns in the future. 
Ultimately, the future development of the towns relies on their being linked by road to the 
rest of the south thereby allowing for cheap bulk imports of badly needed commodities 
such as fuel and building materials to enter.  
 
Water supply in the three towns was both of poor quality and distributed to only part of 
the population. Little or no quality control was evident on water supplies and the capacity 
of water plants to cope with influxes of IDPs and increased humanitarian operations 
appears insufficient. Similarly, power stations in the three towns provided only partial 
coverage and less than constant supply. Fuel supplies for the plants’ generators were not 
adequate and a lack of preventative maintenance and investment is likely to prevent a 
surge in electrical output equal to the projected additional needs from returning IDPs. 
 
The rail line from Wau to Babanusa was found to be entirely derelict. 93 miles of track 
are missing, remaining tracks are warped, and there is reported mine threat. In addition, 
the track is narrow gauge and does not match the wider track of the main Sudanese 
network. An entirely new track would need to be built, not a practicable option when 
compared with road rehabilitation. 
 
Fuel supplies to the three towns was found to be erratic and shortages were reported to 
occur. Fuel supplies to Juba by barge are not sufficient, and supplying the shortfall by air 
is extremely costly. Fuel supplies and infrastructure in the three towns will not be 
sufficient to furnish the needs of heightened humanitarian operations and the potential 
deployment of peace keepers. 
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1. Justification: 
The political realities of the conflict in Sudan resulted in the creation of two platforms of 
humanitarian operation and provision; that centred on Khartoum and serving Government 
of Sudan controlled areas, and that based in Nairobi (OLS) and serving SPLM controlled 
areas. The inability to regularly operate cross line, and the resultant solidification of each 
platforms’ areas of coverage, has led to a limited understanding of each other’s areas and 
activities. With moves towards a possible peace deal in Southern Sudan, considerable 
efforts are being made by both humanitarian operations to share information and prepare 
for a possible integration of operations under a New Sudan. Key to this process for OLS 
is an understanding of the situation in the Government of Sudan controlled towns in 
Southern Sudan. These towns, currently logistically linked to Khartoum, are likely under 
a peace deal to become absorbed into the Southern Sudan logistics network. 
 
In light of the above, it was decided to undertake an inter-agency mission to the main 
Government towns in Southern Sudan comprising of logistics officers from OLS. In 
addition, participation was sought from logistics officers from Khartoum in order to both 
gain their operational knowledge of the towns, and to facilitate greater interaction 
between OLS and Khartoum counterparts. Participants comprised Matthew Dee (UNJLC 
Nairobi), Rolf Bohlin (UNICEF Nairobi), and Ghalib Hamdan (UNICEF Khartoum). The 
mission visited Juba (16-19 August 04), Malakal (19-21 August 04), and Wau (22-26 
August 04). A further mission to Kosti will be undertaken as soon as is practicable. A 
range of humanitarian, commercial, and Government representatives were met with in 
each location, and an overview of both logistical activities and logistics infrastructure 
was gathered. 
 
Particular gratitude is reserved for UNICEF staff in Khartoum, Juba, Malakal, and Wau, 
who provided first-rate logistical support to the mission in the shape of vehicles, 
accommodation, introductions, and personnel, as well as giving invaluable briefings on 
the situation in the towns. 
 
 
 
 
 
 
 
 



 6

 
2. Juba: 
 
2.1. Access: 
 
2.1.1. Road: 
Five key roads emanate from Juba. These are unpaved roads that are reportedly usable 
throughout the rainy season. Access along these routes is only possible for the extent of 
GoS control after which mine threat and the politics of cross line movement into SPLM 
areas hinders further progress. The limit of access on the five routes is as follows: 
 
 East  (Kapoeta road): To Torit 
 South East (Nimule road):  Through Sindiru to Lobonok 
 South West (Yei road):  To Bungu 
 West  (Maridi road):  To Rokon 
 North West (Yirol road):  Through Terekeka to Kaltok 
 
The closure of these roads means that Juba is totally reliant on re-supply by air and barge 
from GoS locations in the north. The closure of the roads also effectively cuts SPLM 
controlled areas in two along the line of the Nile, Juba having the only bridge across the 
Nile south of Kosti.    
 
2.1.2. Rail: 
There are no rail links to/from Juba. There have been media reports relating to a planned 
Juba – Kenya rail link being constructed in a post peace deal environment, a German 
company being identified as the potential contractor. This however would be a long-term 
project and would have no bearing on humanitarian operations in Sudan. 
 
2.1.3. Rivers/Ports: 
Juba is located at the southern end of the ‘Southern Reach’ stretch of the Nile, Kosti 
being the northern terminus. Rapids south of Juba towards the Ugandan border negate the 
river’s logistical value south of the town.  
 
Barge services to Juba are operated by the River Transport Corporation (RTC), a para-
statal organisation operating the bulk of barge services in Sudan. From 1973 onwards 
RTC has been under the jurisdiction of the Ministry of Transport, prior to this it fell 
under Sudan railways. To date no private barge companies have undertaken regular 
services to Juba. Due to the security situation barges travel from Kosti to Juba in convoy 
with army escort. This usually constitutes around a battalion and was estimated to take up 
just under 50% of the convoy’s carrying capacity.  
 
While it appears that two convoys a year is the planned service, recent years have seen 
only one convoy a year arriving at Juba, the last being in December of 2003. Convoys 
travel from Kosti direct to Malakal before proceeding via Adok, Shambe, Bor, Mangala, 
and Terekeka, to Juba. It was estimated by RTC Juba that a three to five day stop for 
off/onload occurs at each port other than Malakal where a much longer halt takes place. 
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The ports are not designed to take large convoys and can only process a couple of barges 
at a time, leading to delays. Total travel time from Kosti to Juba is, depending on delays, 
two to four months. Juba produces little or no goods for transport to the north, return time 
for the convoy is therefore around one month.  
 
Juba old port is no longer in use due to considerable siltation that has occurred due to an 
absence of dredging since the commencement of the war in the mid 1980’s. Handling 
equipment and offload facilities at the site are no longer in evidence and complete 
landside rehabilitation would have to accompany any programme of dredging. No 
concrete plans were in evidence for any type of rehabilitation. 
 

 
The Old Port - Juba 
 
A new ‘port’ is now used for the offload of barge convoys. This site is no more than a 
stretch of riverbank. Barges are moored to riverside mango trees and all cargo is 
offloaded by hand. As such, it takes around two months to offload a convoy of around 
20/30 barges. Total turn around for a convoy is therefore around five to seven months 
(two to four months journey from Kosti, two months offload, one month return to Kosti). 
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New ‘Port’ - Juba 

 
No maintenance facilities for barges exist in Juba. This is also the case for the other 
Southern Reach ports except Kosti where RTC has its workshops and carries out all of its 
maintenance. 
 
RTC maintain a presence (one representative) at Juba. This is also the case at Malakal 
and Kosti. The representative in Juba relies on the national telephone system for contact 
with Kosti. No communications are possible with the convoy when it is out of port as the 
barges are not fitted with radio (although the military contingent with the convoy have 
their own radio contact). As such, accurate ETAs for convoys are not possible and 
notification of breakdowns/delays is far from on a real time basis. 
 
A convoy is currently en route to Juba and, at time of writing, had just passed Malakal. 
The convoy constitutes 46 barges and around 14 pushers representing approximately 
15,000mt of cargo. For the first time the convoy includes private barges in addition to 
RTC vessels. It is also reported that for the first time the security detachment has been 
reduced thereby increasing the available capacity for goods. 
 
A primary concern confirmed by both RTC Juba and Malakal is the number and 
demographic composition of RTC’s river captains. The complexity of the Nile river 
(particularly the Sudd) and the complete absence of navaids along the route necessitate 
highly skilled river captains to negotiate the passage. Due in part to the war, there has 
been no comprehensive programme of training for new captains, the result being a heavy 
reliance on older experienced captains who are nearing retirement (many have been 
called out of retirement). It was estimated that within four or five years there will be an 
acute shortage of experienced captains as current ones withdraw from the service. A 
secondary potential problem is the number of captains. While no exact figures were 
forthcoming, RTC Juba estimated the total number to be around 30. This is sufficient 
while barges travel in convoy, but in the wake of peace smaller convoys are likely to 
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operate and therefore the required number of trained captains could increase beyond 
current capacity.  
 
2.1.4. Air: 
Juba airport is an all weather facility capable of taking all types of aircraft; an Ilyushin 
was seen operating at the site. A detailed analysis of the airport is not attempted by this 
report; rather reference should be made to the ‘UNJLC Jungle Aviation Handbook South 
Sudan’, and the ‘UNJLC Sudan Aviation Overview Report’. 
 
2.2. Infrastructure/Assets: 
 
2.2.1. Power: 
The Juba power station is powered by five 1MW generators. Three are German 
(commissioned in 1987), and two are Chinese. At present three of the five are 
operational, while one is under maintenance, and the fifth is waiting for parts (a new 
rotor). Spare parts are ordered from Khartoum and are slow in arriving. No preventative 
maintenance is carried out on the station due in part to limited manpower; they now run 
two shifts of 12 hours each. It was stated that the generators are sufficient to supply the 
current requirements of Juba, but are unlikely to be able to cope with the projected 
increase in population/activity in the town post peace deal. 
 
The generators do not operate at full capacity due to a shortage of diesel. The Sudanese 
Government supplies this by barge (in the RTC convoys) from Kosti. Historically there 
were two convoys a year but recently only one has taken place. Each convoy delivers 
around 1800MT of diesel, which is estimated to be sufficient for 18 hours of electricity a 
day for six months, however if only one delivery takes place a year the output is a 
maximum of nine hours a day. Internal Security and the military advise the power station 
which hours to provide power. A delivery of 1800MT is on board the barge convoy that 
has just passed Malakal. 
 
The power station has 2000MT fuel storage facilities. There are functional offload pipes 
from the storage to the riverbank. However, the riverbank has not been dredged since 
1983 and approximately 20 metres of siltation have occurred between the offload pipes 
and the water’s edge thereby preventing offload (the raw water intake pipes do however 
operate). Barges are therefore forced to dock at the new ‘port’ from where fuel is 
transferred into two fuel tankers belonging to the power station and transported to the 
storage tanks. The tankers are around 7MT each and a delivery of 1800MT takes 
approximately two weeks to offload as opposed to one or two days via offload pipe. This 
process not only is inefficient in terms of supplying the power station, but also 
contributes to congestion and delay in offloading the remainder of the convoy. Therefore, 
either a programme of dredging (in tandem with the old port site) is required, or the 
offload pipes need to be extended to reach the water’s edge. 
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Siltation Between Power Station Fuel Offload Pipes and Water’s Edge - Juba 
 

 
Power Station Fuel Storage Tanks and Offload Pipes - Juba 
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2.2.2. Water: 
Adjacent to the power station is the town water plant. The plant’s water intake pipe is 
currently threatened with potential blockage by the same siltation that has prevented fuel 
offload at the power station. The plant has no laboratory and therefore does not check 
either chlorine or ph levels. It was reported by the plant staff that there is substantial 
leakage in the distribution system (estimated at around 30%). Staff also requested 
training in modern practices. Backup generators are on site (donated by UNICEF). 
 

 
Water Plant Intake Pipe - Juba 
 
2.2.3. The Bridge: 
Juba is the site of the only bridge over the Nile river south of Kosti. As such the site is of 
prime strategic importance, being the sole way of providing support to GoS locations (i.e. 
Torit) east of the river. Permission from Military Intelligence is required to cross/inspect 
the bridge. 
 
The bridge was built in 1973 to replace a ferry service. The bridge is a metal structure of 
two lanes, each around four metres wide. It is approximately 500m long with five pilings 
and has a maximum load bearing capacity of 35MT. 
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The Bridge Over The Nile - Juba 
 
2.2.4. Road Transport Sector: 
The Chamber of Commerce in Juba does not register transporters or trucks. As such there 
is no official figure for the transport sector in Juba. The secretary of the Chamber 
estimates the number to be around 80 trucks. Of these, 60 are around 15MT and operate 
around Juba town. The remaining 20 are around 10MT and will operate outside of Juba 
up to the limits of GoS control. Estimating numbers is hindered by the fact that trucks are 
reportedly commandeered upon occasion by the military and therefore owners are 
reluctant to advertise their assets. 
 
The market is comprised of owner/drivers with two or three trucks maximum. There is no 
organised trucking pool or union and no focal point for the market was evident. An owner 
who gets a large contract will approach other owners to borrow their vehicles for a 
certain period. There appears to be no delineation of routes between operators. 
Maintenance facilities in the town are very basic with an erratic supply of spare parts 
coming from Khartoum. Prices are generally high, one Agency stating that they pay 
350,000 SD for a 10MT truck to Torit. 
 
No knowledge of national/international transporters’ intentions regarding Juba is held, 
however Danzas AEI Intercontinental have made it known to UN Agencies in Juba that 
they intend to establish an office in the town in the near future. Their contacts are as 
follows: 
 
Andrew Philipson 
Executive Manager 
Juba Branch 
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Danzas AEI Intercontinental 
Tigani Kemir and Sons Building 
Juba Shop7 
West Juba Mosque 
Cell: +2490912165409 
 
2.2.5. Construction Companies: 
There are no established construction companies in Juba. A number of architects etc exist 
who can take on a contract and then source skilled labour (painters/carpenters). An 
example given was Juma Mohammed Jabir, who is currently constructing the new ICRC 
compound in the town. However, there is an almost total absence of construction 
equipment/machinery in Juba. Similarly, there is limited building material, the majority 
coming from the north of the country via the yearly barge convoy. As a result there is a 
shortage of cement and, while local timber is available, it is wet. 
 
A number of Khartoum based construction companies have registered with the Chamber 
of Commerce in Juba, but none have established a presence in the town. It appears that 
they are registering in preparation for a possible upsurge in activity following a peace 
deal. No information on their capacities was available from the Chamber of Commerce. 
 
2.2.6. Fuel Storage/Supply: 
In addition to the power station, which has a diesel storage capacity of 2000MT, there are 
two operational fuel stations and one fuel depot in Juba. There are also two additional 
fuel stations at least one of which is scheduled to commence operations shortly. 
 
A Government fuel station is located by the Ministry buildings. This station is for the use 
of the Government and military and has a storage capacity of 9,000 I.G. for diesel, and 
6,000 I.G. for petrol. 
 
The only commercial fuel station currently operational is Royal on Juba Market Street 
who rent the site from the Government. This has a 2,000 I.G. storage capacity for diesel 
(one pump), and 2,000 I.G. for petrol (one pump). Kerosene is not available. SA40 and 
SA50 engine oil are available. Operating hours are 07.00 to 19.00 seven days a week. 
They are utilised by a number of UN Agencies in Juba. They also have stations in 
Malakal and Renk (under different names). 
 
Royal primarily source their fuel through the yearly barge convoy (they have 300MT of 
fuel on the imminent convoy). However, when shortages occur (their last barge delivery 
was 300MT in December 2003) they fly in small supplies. Flying in fuel has been 
complicated recently by the diversion of many aircraft to operations in Darfur. Retail 
prices are as follows: 
 

Diesel per gallon (supplied by barge): 850 SD 
Diesel per gallon (supplied by air):  1000 SD 
Petrol per gallon  (supplied by barge): 1000 SD 
Petrol per gallon  (supplied by air):  1200 SD 
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Royal also rent a fuel depot from the Government. This facility provides an additional 
200,000 litres of diesel storage, and 10,000 litres of petrol. 
 
Adjacent to Royal is Warm Seas commercial fuel station. This has a similar storage 
capacity to Royal and will become operational upon receipt of its fuel supplies on the 
imminent barge convoy. 
 
A further commercially owned site exists. Formally a Mobil station, it is not operational 
and has no pumps, however the tanks (approximately the same capacity as Royal) are 
reported to be in good state. Plans for its development were unavailable. 
 
A UNDP petrol station is also located in the town. This is in a state of advanced 
dereliction and has not been operated since the mid 1980s. The two pumps are destroyed 
as is the building, and the state and capacity of the tanks is unknown. 
 
There is no Jet A1 bulk storage in Juba. Aircraft refuel at el Obeid. WFP maintain a stock 
of aviation fuel in drums for servicing their flights. 
 
2.2.7. Warehousing: 
Storage in Juba is limited. The Directorate of Housing and Public Utilities have nine 
structures however these are both limited in size and in need of considerable 
maintenance, some being beyond repair. Power is absent from all structures. Capacity 
was estimated by the Directorate to range ‘between 500 and 4,000 bags of cement’.   
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Directorate of Housing and Public Utilities Warehousing - Juba 
 
The RTC have two warehouses in town with a total capacity of 1700MT. Further 
structures are held by the Equatoria Trading Company (ETC), the largest being 375m2. 
All ETC stores are utilised at present. Other warehousing includes two 1200m3 structures 
belonging to SCC. These are currently utilised by UNICEF for storing building materials. 
 
A silo exists in Juba. Built by a French company in 1983 with USAID money, it never 
became operational due to war damage sustained before the completion of work. 
Originally belonging to the Ministry of Agriculture, it has now been transferred to the 
Ministry of Finance. 
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Ministry of Finance Silo - Juba 
 
WFP maintain a warehousing complex of four 2184m2 structures as well as a 350MT 
building. The site historically had access to the river but siltation has forced offload to 
take place at the new ‘port’. 
 
UNICEF, in addition to utilising the SCC structures, holds a 2800m3 warehouse within 
the Ministry of Health compound. 
 
ICRC currently rents a UNHCR warehousing compound of 4000m2. This includes 
permanent structures as well as a Rub hall and a workshop. The rent agreement expires in 
June 2005.  
 
In short, Agencies occupy the majority of the adequate storage facilities in Juba. Any 
additional requirements that Agencies may have in the future are likely to be best served 
by the importation of Rubb halls or Flospans, or by the construction of purpose built 
structures. 
 
2.3. Humanitarian Presence: 
 
2.3.1. Organisations on the Ground: 
All main Agencies are represented in town. The majority are located in the 5,000m2 UN 
compound, which houses OCHA, UNDP, WHO, UNICEF, and FAO. UNHCR is in the 
process of re-establishing its presence in Juba and is building an office separate from the 
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UN compound. ICRC and a number of international and national NGOs are active in the 
town and a full contact list is attached as Annex B. 
 
Office space currently held by the UN Agencies in Juba is unlikely to be sufficient for the 
projected increase in operations and staffing that will follow a peace deal. WFP have 
identified a new 10,000m2 plot on which to build a new larger office, and UNICEF are to 
start looking for suitable plots. This trend is reflected in organisations outside the UN, the 
EU and DPKO being in the process of identifying office space and ICRC constructing a 
new larger compound to cater for their expected increase in operations. 
 
2.3.2. Communications: 
Juba is linked to the national telephone exchange and almost all Government and 
commercial organs have landline access. Similarly, the Sudanese mobile network, Sudtel, 
has coverage in Juba town. 
 
WFP have a V-Sat located in the UN compound and those Agencies sharing the 
compound get Internet and email access through this system. 
 
NGOs and IOs do not have internet/email access and several visit the UN compound to 
check their email. Juba itself has no commercial/government Internet capability. 
 
The UN Agencies, as per MOSS requirements, have functioning HF and VHF systems. A 
number of Thurayas are also held. 
 
2.3.3. Accommodation: 
Accommodation in Juba is limited and is unlikely to absorb an increase in staff. The UN 
has two guest complexes: UN1 houses 28 people, while UN2 houses 10 (could be 
doubled up as 20), therefore giving a maximum capacity of 48. Juba has one hotel, the 
Government owned Equatoria Hotel, which has a total of 14 rooms. Maximum possible 
accommodation for the UN in Juba is therefore no more than 62. Local houses are scarce 
and unlikely to absorb many staff, particularly in the light of a likely influx of returnees. 
 
2.3.4. Transport Assets: 
There are negligible humanitarian transport assets in Juba; UNICEF has five 4x4 
vehicles, UNDP has one. No own account trucks are held other than by ICRC who has 
three trucks and one sewage tanker. UNICEF has one petrol engine boat for monitoring 
teams, and WFP have three with a capacity of six people each. Fuel requirements of 
Agencies are consequently low, with UNICEF having a monthly requirement of 700 
litres (3.5 drums). Fuel supply is therefore comfortably met through the local commercial 
market or through the supply of drums by air. Maintenance of vehicles is carried out 
largely in the local market, although WFP operate entirely through Khartoum with spare 
parts and mechanics being flown down as required.  
 
2.3.5. Operations/Programmes: 
A list of current and ongoing programmes in and around Juba is attached as Annex F. 
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2.3.6. Map: 
No official map of Juba exists. A sketch map is used by many of the UN Agencies. 
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3. Malakal: 
 
3.1. Access: 
 
3.1.1. Road: 
Road access out of Malakal is not possible during the rainy season (May – December), 
and travel even within Malakal itself becomes problematic due to clay and black cotton 
soil mud. However, during the dry season of January – April the following roads can 
reportedly be utilised: 
 Malakal – Nasir 
 Malakal – Tonga – Kadugli 
 Malakal – Waat 
 Malakal – Ayed 
 
An all season Government built road runs from Kosi along the eastern bank of the Nile to 
Renk. This links up with an oil company built all season road that runs from Renk to 
Melut. From Melut a dry season only road runs south to Malakal. From Renk a dry 
season road branches off and leads to Nasir. 
 
A dry season only road runs south from Kosti along the western bank of the Nile to 
opposite Malakal. A ferry is then taken across the river. The road is currently closed due 
to security. 
 

 
A Main Road During Rainy Season – Malakal Town 
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3.1.2. Rail:  
Malakal is not connected to the Sudanese rail network. 
 
3.1.3. River/Ports: 
Malakal is a key port on the Southern Reach of the Nile and is accessible throughout the 
year. The port suffers no siltation problems and is a concrete structure measuring 
approximately 300 metres. The northern 50% of this capacity has been reserved in 
advance by DPKO. If they require further capacity they have agreed that they will extend 
the wharf northwards rather than encroach on more existing capacity. They have also 
reserved in advance the RTC dockside warehouse (600m2). 
 

 
Malakal Port 
 
RTC maintain a representative at Malakal (as they do at Juba, Renk, and Kosti). No 
maintenance facilities exist for barges at Malakal, all barges going to Kosti for repairs. 
 
RTC operates only on the Nile River itself. While its annual convoys to Juba travel direct 
from Kosti to Malakal, other RTC barges service the smaller ports between the two 
towns. These ports are Jebeleen, Gerger, Renk, Wadokona, Kaka, Melut, Kodok, Lulu 
(sub-station), and Wau Shiluk (sub-station). Other than Renk, the ports do not have 
proper ports and dock alongside the riverbank, tying up to trees, as is the practice at Juba. 
Renk has a concrete dock along the lines of the one at Malakal. One passenger barge 
operates between Malakal and Melut. 
 
It was reported that the annual convoy to Juba had just passed Malakal. The convoy 
consists of 10 300MT fuel barges, four flat barges, and 32 standard barges. RTC Malakal 
stated that, during the dry season, river levels can hinder the passage of convoys to Juba. 
The critical areas are between Malakal and Zilate, and between Terekeka and Juba. 



 21

 
RTC Malakal seconded the concern raised in Juba that the lack of training programmes 
for new river captains, and the reliance on river captains approaching retirement age, will 
soon result in a lack of experienced captains capable of negotiating the Sudd. The 
absence of navaids along the river places a great level of reliance on the captain’s 
acquired knowledge of the river. 
 
RTC does not operate on the Nile tributaries, and these services are left to private 
operators. Barges travel between Malakal and Nasir along the Sobat River between mid 
July and mid October. During the remainder of the year the river level is too low to allow 
passage. No services have taken place along the Jur River to Bentiu for three years due to 
security, siltation, and water hyacinth hindrances. Instead, those travelling to Bentiu take 
a barge south along the Nile to Leer, and then a truck northeast to Bentiu. 
 
3.2. Infrastructure/Assets: 
 
3.2.1 Water: 
The water plant has water storage tanks of 155,000 litres. Coverage is approximately 
50% of Malakal town. Tests on chlorine levels are made but no laboratory exists. A new 
inflow system was begun in 2000 but was badly constructed and never finished. As a 
result, the original inflow system built in 1937 is still used. It was suggested by one party 
that, due to demand, water is pumped almost straight through the system without 
spending the required time in the filtration/chlorination stages. 
 
3.2.2. Bridges: 
There are no bridges over the Nile at Malakal. Crossings by ferry are made. 
 
3.2.3. Road Transport Sector: 
The commercial transport sector in Malakal is organised through the Malakal Road 
Transport Union. This is the municipal branch of the Upper Nile state branch, which in 
turn is a member of the national union in Khartoum. The Malakal Union is located in 
Malakal main market, on the Bank of Khartoum road. The union is run by an executive 
committee of 11 members, and by a general assembly of 80. Executive committee 
elections are held every four years. The current President is Mohammed Ahmed Jos, and 
the current Vice-President is Awin Chol Koriyom. 
 
The commercial transport sector in Malakal numbers around 140 six to eight MT trucks, 
60 of which will travel outside of town, and 80 that operate only within Malakal. All 
trucks (other than those belonging to the military) are required to belong to the Malakal 
Transport Union.  
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Commercial Transport - Malakal 
 
Transport prices are determined every six months by the Transport Union, the last review 
being in June 2004. Prices for journeys outside of Malakal are set on a MT per 
destination basis, while transport within Malakal is priced per bag carried. A complete 
list of prices for locations outside of Malakal was not available but example prices quoted 
included 4,000 SD per MT to Nagdier (42km), and 15,000 SD per MT to Nasir (230km). 
The UN Agencies utilise the Union’s fleet and negotiate specific prices, however no UN 
or humanitarian wide pricing agreement exists.  
 
Five percent of all charges levied go to the Transport Union. This money is used to pay 
contributions to Government, social support to ill drivers, and to provide loans to drivers. 
Maintenance costs/responsibilities are supported purely by the truck driver/owner 
themselves. Workshops in Malakal are of a very rudimentary nature. It was reported that 
Toyota Sudan (Golden Arrow) has visited Malakal to explore the possibility of setting up 
a presence, although this would not be before a comprehensive peace.  
 
During the rainy season (May – December) transporters operate only within Malakal 
town. However, during the dry season (January – April) they will service the following 
routes: 
 East:  Nasir (230km) 
 West:  Abujebeh 
 North:  Renk (along west bank of the Nile) 
 North:  Akoka (along the east bank of the Nile – 45 miles) 
 South:  Canal (18 miles) 
February to March represents the peak of operations for the Transport Union. They report 
that fuel shortages are often experienced during this time. 
 
3.2.4. Construction Companies:  
No construction companies are present in Malakal. A large amount of construction 
machinery was seen by the airport, having just completed repairs on the runway. This 
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equipment was brought from Khartoum specifically for this project and will be removed 
after the rainy season. 
 
There is a complete absence of construction materials in Malakal. The nearest source of 
gravel is Kosti, from where it has to be delivered by barge. Construction in the town is 
consequently expensive. The absence of suitable buildings and the high cost of 
constructing new ones suggest a strategy of prefabricated offices/accommodation/storage 
in the event of any increase in humanitarian presence in the town. 
 
3.2.5. Fuel Storage/Supply: 
There is one operational commercial fuel station in Malakal; Salma Fuel Station. In 
addition to the storage tanks at the fuel station, Salma have taken over the old Shell 
storage depot in the town. Storage capacities are as follows: 

Jet A1:  50,525 gal in three tanks at old Shell depot. No Jet A1 is stored due 
to corrosion of the tanks. 

 Diesel:  85,100 gal in two tanks at old Shell depot. Additional storage in 
Salma fuel station tank.  

 Petrol:  71,588 gal in one tank at old Shell depot. Additional storage in 
Salma fuel station tank. 

 
Salma reports a two-week lead-time in ordering resupplies. These are sent by barge from 
Kosti. Deliveries are not scheduled but on a call down basis. Salma transport the fuel 
from Kosti in its own fuel barges. It has one 300MT diesel barge, one 300MT petrol 
barge, and two pushers. These barges also service their fuel station in Juba (Royal). 
 
Salma represents the only civilian fuel station in Malakal, the remainder being military 
storage (underground tanks). 
 
A derelict Mobil fuel station is also located in town. Mobil has left Malakal and the tanks 
are believed to be corroded. 
 
There is no Jet A1 storage at the airport. Drums of Jet A1 are stored at the old Shell site 
and then transported to the airport as necessary. 
 
3.2.6. Warehousing: 
Storage in Malakal is extremely limited. UNICEF lease a 50m2 permanent structure from 
the Ministry of Education and a 40m2 permanent structure from the Ministry of Health, 
while Sudan Aid own a 500MT silo and two Flospans. FAO rent two small 32m2 
structures. RTC have a 600m2 structure by the port (reserved by DPKO). Other than this 
there is little permanent warehousing in town. One reason for this is the soil make up of 
Malakal - clay and black cotton soil without any sources of rock or gravel. Permanent 
structures therefore do not enjoy a firm foundation, deteriorating rapidly, and local 
building materials are completely absent. As such, warehousing requirements should be 
met by the importation of Rubb halls or Flospans. 
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WFP have four Rubb halls of 24x10x7m in town. Two are located in Hai Shanti by the 
river, while another two are positioned in Hai Jalaba near the hospital.  
 
UNICEF has one Rubb hall of 24x10x7 in Hai Jalaba in the SRC compound. Also in the 
same compound is a Rubb hall of similar dimensions belonging to ICRC/SRC. 
 
One problem mentioned by more than one UN Agency is the difficulty in being allocated 
land for the erection of Rubb halls. Land is available on the outskirts of town but, due to 
the difficulty of access through town during the rainy season, warehousing needs to be 
located in town near the river if it is to be properly utilised. 
 
3.3. Humanitarian Presence: 
 
3.3.1. Accommodation: 
Accommodation in Malakal is extremely limited. An increase in humanitarian staff 
would not be able to be supported by the local housing market. As with warehousing, 
importation of prefabricated accommodation and office blocks would be the practical 
solution. 
 
3.3.2. Transport Assets: 
Agency vehicle fleets consist of only a couple of 4x4 vehicles each. UNICEF, WFP, and 
MSF-H each own two boats (six person capacity) for use by monitors during the rainy 
season. Current fuel requirements are therefore minimal. 
 
3.3.3. Operations/Programmes: 
WFP Malakal monitor airdrops of food in Bor and Pibor. Airdrops are executed from el 
Obeid and Lokichoggio, monitors are dispatched from Malakal. 
 
WFP contract barges for distribution to Nasir between August and November. 
Distributions to Nasir and Renk are also carried out by road during the dry season. 
 
Within Malakal WFP provide school feeding programmes, and are contemplating Food 
for Work projects to improve drainage around the town. This would appear to be a 
necessity, as, during the rainy season, Malakal’s roads become a quagmire with parts of 
town becoming inaccessible by vehicle. 
 
FAO began operations in Malakal in 2001. From Malakal they service Bor and Pibor, 
reaching these areas by flight from Malakal.  
 
 
3.3.4. Map: 
A map of Malakal is produced by the Ministry of Urban Planning. A copy is held by 
WFP and one or two other organisations. The map is however considered sensitive and 
has not been distributed to all UN Agencies/NGOs. It was not possible to gain a copy. 
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4. Wau: 
 
4.1. Access: 
 
4.1.1. Road: 
Access to Wau is only possible from one direction; west via Raja. All other routes to the 
town are blocked by mine threat or cross line barriers a short distance from town. The 
road from via Raja links up with the tarmac Nyala – Kosti – Khartoum road, however the 
stretch from Wau to Raja is seasonal (between late December and early April) and 
therefore, during the rainy season, Wau can only be accessed by air. A summary of road 
access from Wau is as follows: 
 
North:   towards Awiel. Not accessible except for the first few miles out of Wau. 
North West: to Baryar (5 miles). 
North East: via Marial Ajith (5 miles) to Gogrial (63 miles). 
East:  to the eastern bank (2.5 miles) 
South:  via Momoi (6 miles), Khor Ukanda (8 miles) to Bussere (12 miles).  
South East: to Agok (5 miles). 
South West: via Natabu (2.5 miles), Bringi (6 miles) to Bagari (12 miles). 
West:  via Abo Shaka (12 miles) to Raja (210 miles) onwards to Nyala. 
 
The Government is currently discussing options to reduce Wau’s dependence on air 
supply. An upgrading of the Wau to Raja road from seasonal to all season is a priority. 
Similarly, a programme of de-mining and road rehabilitation to link Wau with the 
southern Uganda – Yei – Maridi – Rumbek road should be viewed as a priority. Without 
all year road access, the development of Wau is not practicable. 
 
4.1.2. Rail: 
A rail branch line historically linked Wau with Babanusa on the main Nyala – Port Sudan 
line. However, this line is no longer operational; 93 miles of track between Wau and 
Aweil have been physically removed and two bridges destroyed. Those tracks that remain 
have undergone considerable damage and have shifted from their alignment as a result of 
trucks driving over them. There is also substantial mine threat both on and around 
stretches of the line. 
 
The track between Wau and Babanusa is narrow gauge and does not correspond to the 
wider gauge of the main Sudanese rail network. Therefore, even if the line from Wau 
were to be rehabilitated, cargo would require transhipment at Babanusa. There are only 
three locomotives that operate on narrow gauge, all of these are very old and require a 
complete overhaul prior to use. 
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The Train Station - Wau 
 
In summary, any rehabilitation of the line would not only require comprehensive de-
mining, but would essentially require the building of a new line. If this were ever 
contemplated, it should be built in the wider gauge of the main Sudanese rail network. 
Rehabilitation/rebuilding of the rail link is therefore a project of some magnitude and 
time span and is therefore unlikely to impact on the initial humanitarian effort. 
 
4.1.3. River/Ports: 
Wau cannot be reached by barge during any time of year. Sand and silt banks, and small 
islands make navigation only possible by small boats and canoes. During the dry season 
the river dries out completely at higher levels leaving only pools of water, which are 
utilised only by the local fishing community. The river is therefore of no value in terms 
of the provisioning of Wau. 
 
4.2. Infrastructure/Assets: 
 
4.2.1. Power: 
The power station is powered by two 800 KWA generators and is reported to provide 
electricity to 60% of Wau town for six hours a day (19.00 – 01.00 hours). Voltage 
fluctuates and there are frequent cut offs. No records exist on the level of power lost due 
to the dilapidated distribution system. 
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Approximately 1,800 – 2,000 litres of diesel is consumed daily by the plant. Electricity is 
provided to residential locations only, industries (e.g. welding shops) are excluded from 
the supply. A flat monthly fee of 1,700 SD (US$ 6) is charged to customers. 
 
The yearly fuel requirement for the plant (based on six hours of electricity a day) is 
transported to Wau by road during the dry season and stored for use during the rainy 
season.  
 
Storage capacity at the plant is 500MT. Any increase in power supply in the future would 
necessitate a tripling of storage facilities. The power station therefore cannot be expected 
to support either a sizeable influx of returnees, or a greater humanitarian presence. 
 
4.2.2. Water: 
The plant is located in the compound of the Ministry of Engineering and Public Utilities 
and was built in 1942. Water is drawn from the river Jur. The plant is no longer equal to 
the population of the town and provides water to only 25% of the population of Wau. 
Water is drawn from the river Jur, however the raw water inlet is destroyed and a 
temporary four-inch pipe sucks water from the river. The outlet pipe to the distribution 
system is six-inch thereby causing imbalance between the inlet and outlet. 
 
It could not be ascertained if the sedimentation tanks and filters are operational, however 
the chlorination system was found to be not functional and chlorine is added by hand 
without any control of levels. No laboratory or trained staff were in evidence and the 
quality of the water distributed cannot be controlled. 
 
Water supply to Wau Town and the surrounding area could become a serious problem in 
the event of a large number (120-150,000) IDPs transiting through the area. To this figure 
is added 50,000 IDPs currently living in camps outside town. It is therefore unlikely that 
the water supply system could stretch to meet these increased needs. Additional hand 
pumps in town will not be a viable option as, according to a WES spokesperson, the 
number of pit latrines in town prevents good water quality. 
 
4.2.3. Bridges: 
There is one bridge across the River Jur at the southeast end of Wau Town. The bridge is 
concrete with a long overhang over land on the eastern side to prevent flooding. It is 
estimated to be 400 metres long and seven metres wide, one lane in each direction. 
Maximum load bearing capacity was not known but is estimated to be around 20-25MT. 
The bridge is guarded by Military Intelligence and a permit is required to cross. 
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Bridge over the River Jur - Wau 
 
4.2.4. Road Transport Sector: 
The transport sector in Wau is to all intents and purposes non-existent. No transport 
union exists and a total of only five to ten 6/7MT trucks operate in the town. In addition 
the Catholic Church have four operational 6/7MT trucks. WFP usually contract the 
Church for the transport of goods between the airport and their storage, and for local 
distribution to nearby IDP camps. Total trucking capacity in Wau is therefore in the 
region of nine to 14 trucks. No private vehicles were evident in the town, the most 
common means of transport being horse carts and bicycles. All vehicles seen were either 
military or humanitarian. 
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Commercial Transport - Wau 
 
Maintenance facilities comprise of local market workshops that, due to the absence of 
any sizeable business for the last 25 years, are able to offer only the most rudimentary 
services. It is very unlikely that any of the facilities could maintain or repair a modern 
diesel engine.  
 
4.2.5. Construction Companies:  
Construction does not take place during the rainy season (April to November). During the 
dry season construction materials are transported via road (via Raja) from Khartoum, 
while in the rainy season materials are brought in by air. A bag of cement brought by 
road costs 6,500 SD (US$25), while a bag flown in sells for 10,000 SD (US$38.5) 
 
The most common building material is burned bricks and these are in ready supply. 
Workmanship for all types of construction is of a very basic level and skilled labour is 
unavailable. 
 
4.2.6. Fuel Storage/Supply: 
Wau has no fuel station or depot, all fuel supply being through 200 litre drums. These are 
brought into the town during the dry season from the north by road, and during the rest of 
the year by air subject to the condition of the airstrip. This is closed during rain and 
recently WFP have not been operating the larger Antonov 12 into Wau due to the poor 
condition of the runway. 
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4.2.7. Warehousing: 
Commercial warehousing of reasonable capacity and condition does not exist in Wau. An 
old abandoned market place acts as the town’s warehousing and is utilised by the UN. 
Each unit (shop/stall) measures 4x5 metres. WFP have hired 16 units. 
 

 
Warehousing At The Old Abandoned Market - Wau 
 
The Government can provide small warehousing units but all are of limited capacity and 
require comprehensive rehabilitation prior to use. 
 
As with Juba and Malakal, existing facilities cannot support any increase in operations, 
and additional warehousing requirements the UN has should be met via the importation 
of Rubb halls or Flospans, or through the construction of purpose built structures. 
 
4.2.8. Hospital Cold Chain: 
The EPI unit at the Wau hospital store vaccines in refrigerators and freezers. An 
operational generator is used, but only for six hours a day due to a shortage of fuel. 
 
The EPI unit have a cool room (MISA, FB12), which is currently unused due to a 
problem with the compressor. The cool room is located at the Blood Bank. 
 
Key interventions would include the movement of the cool room from the Blood Bank to 
the EPI unit at Wau hospital. A sufficient supply of fuel should be sourced to ensure that 
the EPI unit generator can function 24 hours. 
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4.2.9. Banks: 
There are four local branches of banks in Wau; Sudan Agricultural Bank, Bank of Sudan, 
Bank of Khartoum, and Faisal Islamic Bank. Opening hours are 09.00 – 13.30 Monday to 
Friday. 
 
4.3. Humanitarian Presence: 
 
4.3.1. Organisations on the Ground: 
The international community in Wau is very small, UN Agencies and NGOs having their 
offices in small renovated buildings in town.  
 
Compounds with multiple buildings to accommodate a larger number of offices and staff 
do not exist; the concept of a common UN premises cannot be entertained within the 
present infrastructure. Prefabricated office buildings and warehouses would need to be 
erected outside of town. 
 
As with office space, accommodation is extremely limited and any increase in staff 
would necessitate the construction of accommodation blocks/camp sites outside the 
centre of town. 
 
4.3.2. Communications: 
Wau is linked to Khartoum by landline. Mobile phones however do not have coverage. 
Local communication is carried out by VHF radio.  
 
There is no V-SAT in Wau, and UN Agencies and NGOs send emails via Thuraya.  
 
4.3.3. Government Capacity: 
The capacity of Government departments in Wau is extremely limited due to a lack of 
finances and trained staff. The central Government pays salaries but does not provide an 
operational budget to any department in the town.  
 
The prevalent view amongst those interviewed was that civil servants will, if possible, 
remain in their jobs after a peace deal rather than depart for the north. The majority of 
those in Government positions in the town are southerners. Some level of continuity in 
the town’s civil service will be vital in terms of institutional memory. 
 
4.3.4 Maps: 
A hand drawn map of Wau town was used by UN Agencies in Wau. No professional map 
exists. 
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5. Summary and Conclusions: 
The situation in the main Government controlled towns in Southern Sudan can be 
summarised as follows: 
 
Juba is effectively cut off from the rest of Southern Sudan by mine threat and cross line 
barriers on the roads. As a result Juba relies on a yearly (theoretically bi-annual) barge 
convoy and air deliveries for its resupply. This relative isolation has resulted in a lack of 
investment in the town and consequently warehousing/accommodation is limited and in 
need of renovation. Siltation has resulted in the abandonment of the old port and the use 
of an undeveloped area of riverbank for on/offload of barges. This, and the lack of 
handling equipment make the process of on/offload extremely slow. Fuel supply is reliant 
on one commercial station, and on supplies brought on the barge convoy. There is no 
Aviation fuel storage. Power and water supplies in the town are limited both in terms of 
people covered, and duration of coverage. Neither facility is likely to cope effectively 
with an increase in population/activity in Juba. Any build up of humanitarian presence in 
Juba will require external assets; Flospans should be imported or a dedicated structure be 
built. New accommodation will need to be constructed or prefabricated units imported. 
Additional fuel storage will be necessary, particularly with regard to aviation fuel. 
Dredging of the old port and the area around the fuel station offload pipes will be 
necessary if barge operations are to become a viable method of resupply. However, key 
to the development of an increased humanitarian presence in Juba, and of Juba itself, is 
for the de-mining of the roads leading to Kapoeta, Yei, and Rumbek to be given absolute 
priority. This will allow for the utilisation of the existing eastern and western road 
corridors in support of the resupply of Juba. 
 
Malakal is, due to the rainy season and security issues, effectively cut off from the 
surrounding territory for the majority of the year. The black cotton soil and clay make up 
of the land in and around the town not only causes transport problems but does not 
provide any building materials, gravel being brought by barge from Kosti. The result of 
this is that there are little or no utilisable structures in town, be it for storage or 
accommodation. The transport fleet in town is very limited and would not support any 
sizeable increase in operations. Similarly, there is no effective maintenance capability in 
town. The river provides a good supply line from Kosti and the north. Water and power 
in the town are erratic and not comprehensive in coverage. An increase in humanitarian 
presence in Malakal would necessitate the importation of Rubbhalls/Flospans and 
prefabricated accommodation/offices. Road transport out of town will remain 
problematic due to the physical make up of the country; air operations will remain the 
most effective/viable method of outreach in the area. 
 
Wau is cut off from the rest of Sudan by road during the rainy season and has only one 
road in during the dry season. During the rainy season the only method of resupply is by 
air. The railway link to Babanusa is destroyed beyond repair and is not a viable option. 
Similarly, the river Jur is too low at Wau for barges to access the town. Storage, 
transport, and maintenance capacity in the town are almost nonexistent, and water supply 
is insufficient for any increase in population. An increase in humanitarian presence in 
Wau would be reliant on air and therefore be of great expense unless a process of de-
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mining is undertaken. Priority should be given to the linking of Wau with Rumbek by 
road, and to the upgrading of the road link to Raja from seasonal to all year around. 
Without this a viable increase in operations in Wau is unlikely, as warehousing, fuel 
storage, accommodation, transport, and maintenance, will need to be imported to the 
town. 
 
Of import to all humanitarian players planning to increase their operations in Juba, 
Malakal, or Wau, is the finite amount of suitable land for office space and 
accommodation. Land is available outside of town, or in limited amounts in town but in 
Malakal for example, land outside of town is of little use due to the inability to access it 
during the rainy season. A noticeable build up of pressure by Agencies/NGOs/Donors 
was observed with all players actively reserving available land. If this is not co-ordinated 
there will be both a damaging rise in prices and also difficulties for those organisations 
entering the market late. Of particular concern is the effect unilateral acquisitions will 
have on the chances of the development of common premises for UN Agencies. While 
common premises are currently operated in Juba, an uncoordinated expansion by each 
Agency in different locations will negate the benefits of the existing arrangement. 
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Annex A: 
 

Distances between locations and cumulative distances from Malakal in KM 
 
 
Source: UNICEF Malakal 
From – To Distance (km) Area Cumulative km from Malakal 
Lelo – Obwa 5 Lelo 5 
Obwa – Makal Shiluk 7 Obwa 12 
Makal Shiluk – Pamath 4 Makal 

Shiluk 
16 

Pamath – Ogod 3 Pamath 19 
Ogod – Wau Shiluk 4 Ogod 23 
Wau Shiluk – Padit 5 Wau Shiluk 28 
Padit – Pathow 3 Padit 31 
Pathow – Both 6 Pathow 37 
Both – Bol 3 Both 40 
Bol – Pabur 3 Bol 43 
Pabur – Bew 2 Pabur 45 
Bew – Ogod 1 Bew 46 
Ogod – Lul 3 Ogod 49 
Lul – Thorlong 1 Lul 50 
Thorlong – Yong 1 Thorlong 51 
Yong – Atu 4 Yong 55 
Atu – Kom 1 Atu 56 
Kom – Akobay 3 Kom 59 
Akobay – Achaki 3 Akobay 62 
Achaki – Nyigir 1 Achaki 63 
Nyigir – Gulbanyo 3 Nyigir 66 
Gulbanyo – Padhiang 5 Gulbanyo 71 
Padhiang – Lemo 3 Padhiang 74 
Lemo – Kodok 2 Lemo 76 
Kodok – Golo 8 Kodok 85 
Golo – Delal Golo 4 Golo 89 
Delal Golo – Kom Chom 2 Delal Golol 91 
Kom Chom – Detwok 5 Kom Chom 96 
Detwok – Mal 4 Detwok 100 
Mal – Abeinyayo 10 Mal 110 
Abeinyayo – Ogon 2 Abienyayo 112 
Ogon – Panikango 2 Ogon 114 
Panikango – Bur 5 Panikango 119 
Bur – Nylich 2 Bur 121 
Nylich – Athithway 4 Nylich 125 
Athithway – Thuro 6 Athithway 131 
Thuro – Aweth 5 Thuro 136 
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Aweth – Nyinato 3 Aweth 139 
Nyinato – Akowrwa 27 Nyinato 166 
Akowrwa – Kaka 8 Akowrwa 174 
Kaka – Pabud 7 Kaka 181 
Pabud – Kakamuru 1 Pabud 182 
Kakamuru – Adere 20 Kakamuru 202 
Adere – Dwad 30 Adere 232 
Dwad – Odoog 4 Odoog 236 
Odoog – Thorbang 12 Dwad 248 
Thorbang – Wadakona 75 Wadakona 323 
    
Renk – Abukhadra 9   
Abukhadra – Goz Fami 21   
Goz Fami – Goz Rom 21   
Goz Rom – Mabiek 0   
Mabiek – Maiokbeak 11   
Maiokbeak - Welet 3   
Welet – Mabior 4   
Mabior – Omda 5   
Omda – Tabaldia 2   
Tabaldia – Roshok 3   
Roshok – Shemadi 3   
Shemadi – Babanees 37   
Babanees – Renk 58   
 
 

Malakal – Nasir by Road (the Sobat Corridor) 
 
Source: UNICEF Malakal 
Location Cumulative km from 

Malakal 
Cumulative time from 
Malakal (in minutes) 

Nagdiar 28 60 
Bailiet 52 130 
Adong 69 145 
Gelashel 101 195 
Doma 142 245 
Ulang 187 330 
Yomding 204 375 
Nasir 230 430 
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Annex B: 
 

Key Government Officials and Humanitarian Agencies in Greater Equatoria (GoS Side) 
 
Source: Humanitarian Co-ordinator’s Office, Juba 
Name Title Telephone Number Remarks 
Govt of Sudan and Others:    
H.E. Fortunato Longar Ayuel Cabinet Affairs Minister CCSS – 

Juba 
012140576  

H.E. James Loro Cirilo Wali of Bahr el Jebel State/BJS 820222  
H.E. John Masua Wali of Western Equatoria 

State/WES 
820010  

H.E. Abdall Albert Wali of Eastern Equatoria State/EES 820586  
James Kila Minister of Engineering/BJS 820392  
Paul Lado Bureg Minister of Finance/BJS 820578  
Zakaria Ismail Minister of Education/BJS 820538  
Simon Wani Ramba Minister of Health/BJS 820502  
Muki Batali Minister of Agriculture/BJS 820442  
Gamar Aldawulla Minister of Social and Cultural 

Affairs 
820392  

    “             “ Minister of Information 820639  
Jalal Aldin Commissioner of Police/BJS 820400  
John Garwich Judiciary Juba 820447  
Stans Yatta HAC/BJS 820338  
Hahsim Abdalla Rahim Military Intelligence 820879/20875 Subject to change 
Ousham Internal Security 820333/444/ 012131852 Subject to change 
Hassan Mohmed Ahmed External Security 820070 Subject to change 
Jim Long Director TOTO CHAN (Centre for 

Traumatised Children) 
820606  

Abdalla Hamid Manager of Juba Airport 820166  
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Abdalla Gamar Sudan Airways 820800  
Bahah Akasha Manager of Marsland Airlines and 

Juba Cargo 
012301662  

 Sharit Airline  Not operational 
Jacob River Transport Company 820414  
Daniel Kenyi Manager Sudtel 820499  
UN Agencies    
Pending Appointment Humanitarian Area Co-ordinator for 

Greater Equatoria 
820146  

Margaret Manoa OCHA 0912374526 (cell) Margaret.manoa@undp.org  
Wilson Nagib Administrator, UNDP 820146 / 820561  
Ole Martin Boe Head of UNICEF Sub Office Juba 820178 / 012131274 omboe@unicef.org  
Abebe Hankore Head of WFP Sub Office Juba 820122 / 012393578 Abebe.hankore@wfp.org  
Hassan Khan Head of UNHCR Sub Office Juba -  
Paramena Marial Head of WHO Sub Office Juba 820077 / 

008821633330789 
whojuba@yahoo.com  

Monika Jaggu Head of FAO Sub Office Juba 820380 / 
008821631100785 

faojuba@yahoo.com  

INGOs    
Matthias Schmid Director, ICRC 820177 / 0912369655  
Matias Project Manager, NCA 820484  
Daphne Dupriz Manager, ACF 820666  
Norma Fadul Co-ordinator, ACORD 820015 / 20655  
Manuella Vitto Project Co-ordinator, USRATUNA 820544  
Dr. Roolman Project Manager, GLRA 820768 / 20632  
Michael Project Co-ordinator, SFM 820545 / 20733  
Charles Al Haj Project Co-ordinator, HAI 820562 / 20163  
 Co-ordinator, HAD 820406  
Augustino Buya Director, OXFAM 820677 / 20450  
Peter Duku Wani Field Officer, SLIRI   
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NGOs    
 Frances Sama Project Co-ordinator, S/Aid 820313  
Joseph Project Co-ordinator, SCC 820455  
John Lobo Project Co-ordinator, SRC 820206  
Joseph Obuk Project Co-ordinator, Accomplish 820526  
Mama Lucy Akello Co-ordinator, Women Self Help 

Group (WSHG) 
820753  

Cosmas A. Abolou Project Co-ordinator, NAD 820484  
Burtel Mari Programme Co-ordinator, NICODO 820078  
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Annex C: 
Upper Nile (Malakal) Contact List 

 
Source: OCHA, Malakal 

Organisation Contact Person Post Mobile Sat Phone Landline Fax Email 
UN AGENCIES  

Lala Badawy Act. Area Co-ordinator 0912160995 +881651126811 Laila.badawy@undp.org OCHA 
Urbano Tito Tipo Ass. Area Co-ordinator 0912167406 +8821651126809 

 UNICEF/WFP 
Urbano.tipo@undp.org 

Susan Ngongi Resident Project Officer 0912167623 +8821631100101  
Yasser Omer Assistant Programme Officer   
Francis Wereson Admin Finance Assistant   

UNICEF 

John Macot Supply Logistics Assistant 0912980896 

+8821621116667 
0831-822190 0831-822255 

 
Theodor B. Collins Head of Sub Office 0912167517  
Peter Waure Programme Assistant   
Lucy Wasuk Yanga Field Assistant   

WFP 

Noel Lomude Michael Admin/Finance  

+8821631110267 0831-823035 
 
Guesthouse: 
0831-822425 

0831-822123 

 
Awnour Adeng Team Leader 0912218484  
John Awet Field Officer Agriculture   

FAO 

Cornelleous Aywok Field Officer Fisheries  

+8821631100154 0831-822912 0831-822912 

 
WHO Garang Kur       
INTERNATIONAL NGOS 

Christina ter Braak Project Co-ordinator 0912155487  Msf-malakal@amsterdam.msf.org  
James Mamuk Administrator 0912353385   
Hannah Beresford Medical Doctor    
Veronika Kramer Medical Doctor    
Karin Sutherland Log 0912155489 

+8821651101854 0831-822796 
 
Residence: 
0831-822850 

  
Kate Done     
Sheikh Conteh     

MSF-Holland 

Joachim 

MSF team in Ulang (Sobat 
corridor) 

 

+8821651101856 

   
Okello Gillo Orit Programme Manager 0918087957 Malakal@goalsudan.com  GOAL 
Samuel Alex Field Officer  

+8821631111043 
+8821651142202 

0831-822273 
0831-822810 

0831-822273 
 

Regula Hafner Head of Office 0918078094  
Monika Rupreeht Health Delegate 0912167662  
John Momo WatHab Field Officer 0912943368  

ICRC 

John Ayong Field Officer  

+8821631100039 
+8821651127356 

0831-822990 0831-8229900 
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Benjamin Akol Administrator    
Amir Anwar Radio Operator  

   
 

Taj el Banen Field Manager 0912420597  083182282  
Joseph Ador Water and Sanitation Officer    
Angelo Dere Sanitation Officer    
Seiser Community Mobilisation 

Officer 
   

IRC 

Fransis Capacity Building Officer   

 
NO 

 
Abel Moses Programme Co-ordinator 0912747296 +8821631161695   
Alore Kwaga Kuol Livestock Programme Officer     

OXFAM 

Sarah Programme Officer   

0831-822018 

  
Shihab el Din Babiker Programme Manager 0912155461   IRW 
Gisiema Baby Programme Officer 0912413625  

0831-822688 0831-822688 
 

WAR CHILD Nhial Huth Office Manager   
 Lino Loku Project Officer 0918042406 

+8821631143685 0831-822855 NO 
 

SOS Izeldin Rahamtalla SOS Children Village 
Director 

0918109021  0831-822307 0831-822307  

Global 2000 of 
Carter Centre 

Lisa Breed Technical Assistant  +8821631161265 0831-823086  lisabreed@yahoo.com  

NATIONAL NGOS 
Isaac Nyiding Releif and Development Co-

ordinator 
0918210887    SCC/ 

(Christian Aid 
UK)  Emergency Officer, CA-UK 0918099646  

0831-822679 

  
Emmanuel Onyawo Development Co-ordinator    
Father Ben Relief Co-ordinator    

SUDAN AID 

Stephen Odol Logistician   

0831-823174 NO 

 
IARA Adam Suliman Adam    0831-822860   
GHF Abdallah Ali 

Abdallah 
     

 Yaha Abib Ajoboug    

0831-822587 
0831-823188 

  
SRC Mudhir Khalifa Director     
 Peter Lam Yomin Administrator   

0831-822160 
  

SLIRI Daniel Ojwok      
 Priscilla Kur Deng    

0831-822422 
  

DAWA Mohamed Moumin    0831-822587   
SIDO Eidam el Nur    0831-822047   
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INTERNATIONAL MONITORING TEAMS 
Kenny Team Leader 0918108029  0831-822567   CPMT 
Judith       
Albert de Haan Patrol Commander 0918080477 +8821651110391 0831-823123 NO VMT 
Octavius Buuturo IGAD Monitor     

       

albertvmt@ilse.nl 
Albert.dehaan@igadvmt.com 
Sect1.Malakal@igadvmt.com  
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Annex D: 
Contact List - Wau 

 
Organisation Telephone 

UN 
UNICEF +  249 0841 22872/73 
FAO                     22746 
WFP                     22180 
WHO                     N/A 

NGO’s 
ICRC                     22618 
CARE                     22051  
SC/UK                     22266 
IRC                     22611 
ACF                     22046 
EDMH                     22194  
DAWA                     22345  
NCA                     22043                 
Catholic Church of Wau                    22466                  
IRWW                     22190 
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Annex E: 
 

People Met During Assessment Mission: 
 
 
Juba 
Mr Paul Lado Bureng 
Minister of Finance Western Equatoria State 
Landline: 820578 
 
Mr Jacob Daniel Djadobe 
RTC Representative and Port Administrator 
Cell: 0912474740 
Landline: 0811 820414 
 
Ibrahim Surur 
Royal Fuel Station 
Landline: 0811 820865 
 
Edward Legge Ngwanki 
Director General of Commerce and Supply 
Ministry of Commerce and Supply 
Cell: 0918008156 
 
Western Equatoria Chamber of Commerce 
 
Head of Sub Offices for UNICEF, FAO, WFP, WHO, OCHA, UNDP, ICRC 
See Annex B for details. 
 
Malakal 
Ibrahim Abkar 
RTC Representative and Port Administrator 
Cell: 0918016225 
 
Faisal Beshi Osman 
President of the Chamber of Commerce 
Malakal Main Market 
Landline: 22280 
 
Dol Due 
Vice President of the Chamber of Commerce 
Malakal Main Market 
 
Mohammed Ahmed Jos 
President of Malakal Road Transport Union 
Malakal Main Market 
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Awin Chol Koriyom 
Vice President of Malakal Road Transport Union 
Malakal Main Market 
 
Abdel Moneim Abdel Ali 
Branch Manager 
Salama Fuel Station 
Cell: 0912210452 
Landline: 0831 822109 
 
UNICEF, WFP, FAO 
 
Wau 
Mr Ceasar Zemangi Ndogo 
HAC Commissioner 
Humanitarian Aid Affairs Office – Western Bahr el Ghazal State 
 
Mr Arkangelo Aniar Aniar 
Minister of Engineering and Public Utilities 
Ministry of Engineering 
 
Paul Amin 
Director General 
Ministry of Engineering and Public Utilities 
 
Mr Pons Ukalla 
Project Officer 
Sudan Landmine Information and Response Initiative 
 
Mr Primo Okot 
WFP 
 
Mr Mamoun Akanazio 
FAO 
 
UNICEF Staff 
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Annex F: 
UN Agencies Current Activities 

Bahr el Jebel State and Associated Localities 
 
Source: OCHA, Juba 

Agency Sector Project Description Project Objectives Project 
Duration 

Project Location Target Group/ No of 
Beneficiaries 

Implementing Partner Comments 

WFP Recovery & 
Rehabilitation 

Emergency School 
Feeding Programme 
(ESFP) 

To improve nutritional/health 
status of school pupils & to 
reduce drop out rate 

Jan-Dec Terekeka Town 
& Kaltock 

2822 pupils – Terekeka 
865 pupils - Kaltock 

Swedish Free Mission  

WFP Recovery & 
Rehabilitation 

Emergency School 
Feeding Programme 
(ESFP) 

To improve nutritional/health 
status of school pupils & to 
reduce drop out rate 

Jan-Dec Juba Town & 
Surrounds 

25,000 pupils Accomplish  

WFP Recovery & 
Rehabilitation 

Food for Work Construction of health centre Apr-Sep Kondoko Island 
(Juba) 

General population Help Age Int Planned 

WFP Recovery & 
Rehabilitation 

Food for Work Construction of health centre Apr-Sep Rejaf (East) General population Action Contra le Faim  

WFP Recovery & 
Rehabilitation 

Food for Work To improve sanitation & 
hygiene. To improve food 
security via crop cultivation 

Apr-Sep Jebel Kujur IDP 
Camp 

10 km of feeder roads 
maintained. 1 PHCU 
maintained 

Sudan-Aid Planned 

WFP Recovery & 
Rehabilitation 

Food for Work To improve sanitation & 
hygiene. To improve food 
security via crop cultivation 

Apr-Sep Yei-Lanya & 
Tongping IDP 
Camps 

150 latrines constructed 
714 Feddans cultivated 
55 tukuls constructed 

Sudan-Aid Planned 

WFP Recovery & 
Rehabilitation 

Institutional Feeding Improve nutritional/health 
status of elderly 

Jan-Dec Juba Town & 
Surrounds 

600 vulnerable elderly Help Age Int Planned 

WFP Recovery & 
Rehabilitation 

Institutional Feeding Improve nutritional/health 
status of disabled children <5 

Jan-Dec Juba Town & 
Surrounds 

763 disabled children USRATUNA  

WFP Recovery & 
Rehabilitation 

Institutional Feeding Improve nutritional/health 
status of TB/leprosy sufferers 

Jan-Dec Juba Town & 
Surrounds 

800 TB & 767 lepers GLRA  

WFP Recovery & 
Rehabilitation 

Institutional Feeding Improve nutritional/health 
status of polio/amputee 
victims 

Jan-Dec Juba Town & 
Surrounds 

200 amputees & 
disabled 

Nile Assistance the 
Disabled 

 

WFP Recovery & 
Rehabilitation 

Institutional Feeding Improve nutritional/health 
status of polio/amputee 
victims 

Jan-Dec Juba Town & 
Surrounds 

332 individuals PLWAS Planned 

WFP Recovery & 
Rehabilitation 

Supplementary 
Feeding 

Reduce malnutrition & reduce 
mortality 

Jan-Dec Lafon General population Action Contra le Faim  

WFP Recovery & 
Rehabilitation 

Therapeutic Feeding 
& Supplementary 

Reduce malnutrition rates & 
reduce mortality 

Jan-Dec Juba Town & 
Surrounds 

450 severe & moderate 
malnourished 

Action Contra le Faim  
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Feeding 
WFP Emergency 

Relief 
General Food 
Distribution 

Save lives Jan-Dec Torit 6,000 IDPs None Airdrop 

WFP Emergency 
Relief 

General Food 
Distribution 

Save lives Jan-Dec Lafon 7,000 IDPs None Airdrop 

FAO Food Security Humanitarian 
Emergency 
Assistance 
Programme (HEAP) 

Increase contribution of 
livestock in HH food security 
through increasing 
productivity 

2004 All Equatoria 
States 

12,583 households – 
mostly displaced 
pastrolists & female 
headed households 

Various – WSHG, 
ACF, SFM, Usratuna, 
ACCORD, ARS & 
SMOA 

Provision of drugs, 
vaccines and other 
equipment 

FAO Food Security Humanitarian 
Emergency 
Assistance 
Programme (HEAP) 

Increase contribution of 
livestock in HH food security 
through increasing 
productivity 

2004 All Equatoria 
States 

10,000 HH – mostly 
female headed 
households 7 
vulnerable rural 
populations 

Various – WSHG, 
ACF, Usratuna, 
ACCORD, ARS & 
SMOA 

Provision of 
equipment and 
technical support 

FAO Food Security Humanitarian 
Emergency 
Assistance 
Programme (HEAP) 

Promoting self-reliance in 
food security through 
increasing agricultural 
production 

2004 All Equatoria 
States 

12,384 – IDPs, FHH, 
drought & war affected 

Various – WSHG, 
ACF, Usratuna, 
ACCORD, ARS & 
SMOA 

Provision of 50.49 
MT of mixed seeds 
and other 
agricultural inputs 

WHO Health PHC system support 
& CBI 

Revitalise PHC system Jan 04 – 
Dec 05 

Terekeka, 
Munukri & 
Kaltok 

General population FmoH, SmoH & 
NGOs 

 

WHO Health Health promotion 
(Trachoma, O.V) 

Reduce avoidable blindness 
through advocacy 

Jan 04 – 
Dec 05 

Bahr el Jebel & 
Eastern 
Equatoria States 

General population FmoH, SmoH & 
NGOs 

 

WHO Health Integrated control of 
communicable 
diseases (RBM) 

Reduce malaria cases and 
treatment via ITNS 
distribution 

Jan 04 – 
Dec 05 

Bahr el Jebel & 
Eastern 
Equatoria States 

General population FmoH, SmoH & 
NGOs 

 

WHO Health Integrated control of 
communicable 
diseases (sleeping 
sickness & lymphatic 
filariasis) 

Mapping prevalence surveys 
on SS & LF. Elimination and 
awareness campaign 

Jan 04 – 
Dec 05 

Bahr el Jebel & 
Eastern 
Equatoria States 

General population FmoH, SmoH & 
NGOs 

 

WHO Health Integrated control of 
communicable 
diseases (GW 
eradication) 

Transmission interruption, 
surveillance and vector 
control 

Jan 04 – 
Dec 05 

Bahr el Jebel & 
Eastern 
Equatoria States 

General population FmoH, SmoH & 
NGOs 

 

WHO Health Integrated control of 
communicable 
diseases (lepron) 

Leprosy control programme. 
Full coverage by MDT 

Jan 04 – 
Dec 05 

Bahr el Jebel & 
Terekeka 
province 

General population GLRA, FmoH, SmoH  

WHO Health Integrated control of 
communicable 

Communicable diseases 
control and surveillance. EPR 

Jan 04 – 
Dec 05 

Accessible areas 
southern Sudan 

General population SMoH  
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diseases (diseases 
surveillance) 

WHO Health Integrated control of 
communicable 
diseases (HIV/AIDS) 

To reduce HIV/AIDS 
transmission 

Jan 04 – 
Dec 05 

Bahr el Jebel & 
Eastern 
Equatoria States 

General population NGOs  

WHO Health Integrated control of 
communicable 
diseases (TB 
programme) 

Establish DOTs system, 
strengthen Lab. & supervision 
service 

Jan 04 – 
Dec 05 

Bahr el Jebel & 
Eastern 
Equatoria States 

General population GLRA, FmoH, SmoH  

WHO Health EPI – Polio Polio eradication by 2005 & 
maintain AFP surveillance 
system 

Jan 04 – 
Dec 05 

Bahr el Jebel & 
Eastern 
Equatoria States 

Population <15 years SmoH, FmoH  

WHO Health EPI – Routine Immunisation of children <1 
year & WCB against vaccine 
preventable diseases 

Jan 04 – 
Dec 05 

Bahr el Jebel & 
Eastern 
Equatoria States 

Target group 
population 

SmoH, FmoH  

UNICEF Education Access to Quality 
Education 

Increase gross enrolment by 
25% in 2004 as compared to 
2001/2002. 
Improve retention & 
completion by 4% 
Reduction of # of out of 
school girls 
Creation of child friendly 
learning environment 

2002-
2006 

Bahr el Jebel, 
Eastern 
Equatoria & 
Western 
Equatoria States 

105 Schools SOME  

UNICEF Health Protein energy 
malnutrition 
Micro-nutrition 
supplementation 
ICMH 

20% reduction of malnutrition 
in <5 by 2006. 
Eliminate Vit A deficiency in 
<5 
Achieve elimination of IDD 

2002 – 
2006 

Bahr el Jebel & 
Eastern 
Equatoria States 

Accessible health 
facilities under GoS 
control 

SmoH  

UNICEF WES Provision of safe 
drinking water 
Hygeine education 
Construction of 
school latrines 

Create healthy environment 
Increase access to safe 
drinking water 

2002 –
2006 

Bahr el Jebel & 
Eastern 
Equatoria States 

Accessible 
communities 

Rural Water 
Corporation 

 

UNICEF Communication 
& Advocacy 

Public education Expand # of community 
Radio Listening Groups 
Increase access to info and 
promote peace building 

2002 – 
2006 

Juba Town & 
Surrounds + 
Terekeka & 
Rokon locality 

Accessible 
communities in BJS 

Ministry of Cultural 
& Social Affairs, Juba 
Radio 

 

UNICEF Capacity 
Building 

Child friendly 
community initiative 
(CFCI) 

Support integrated early 
childhood development 

2002 –
2006 

Juba Town, 
Terekeke & 
Rokon localities 

Accessible 
communities in BJS 

SmoF & line 
ministries 
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UNICEF Protection RPPB Protection of children 
Support to ex LRA abducted 
women & children 

2002 - 
2006 

Juba Target population Social welfare & 
WSHDO 

 

 


