
www.unocha.org 
The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to mobilize and coordinate effective and 

principled humanitarian action in partnership with national and international actors. 
Coordination Saves Lives 

+ For more information, see “background on the crisis” at the end of the report 

Zimbabwe: Floods  
Situation Report No. 3 (as of 28 Feb 2014) 

 
 
This report is produced by OCHA Zimbabwe in collaboration with humanitarian partners. It was issued by OCHA Zimbabwe. It covers the period 
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Highlights 

 To date 2,194 households have been moved to the 
Chingwizi resettlement camp, with around 100 additional 
households arriving daily. 

 An estimated 1,056 ha of food crops were submerged by the 
floods, leading to a loss of 718 tons of potential harvest, 
thereby compromising food and nutrition security until the 
next harvest in 2015.  

 Humanitarian assistance continues, but gaps remain and are 
in some sectors increasing as more people are moved to the 
resettlement camp.   

 According to Government authorities, the Tokwe Mukorsi 
Dam remains stable. 

2,194 
Households in 

camp. 

1,054 
Ha of food crops 

submerged. 

>US$4.5m 
Required for the 

response 

64% 
Have access to 
water for hand 

washing at camp 

20 
Nurses providing 

healthcare at camp 

Situation Overview 
To date an estimated 2,194 households have been moved to the Chingwizi resettlement camp, with around 100 
additional households arriving every day. The registration process, which will provide disaggregated data on the 
camp population and inform the response, is still ongoing. Many of the new arrivals are not currently affected by 
floods, but are being moved by the Government as part of its initial relocation plan, which identified these 
households as being at risk of future flooding due to the construction of the Tokwe Mukorsi Dam. The number of 
people at the transit points has decreased significantly as 42 trucks are available for transport to the resettlement 
camp. There are also 13 tractors moving people from inaccessible areas to the transit points. No more resources 
for transport assistance are available.    

According to the Masvingo Provincial Administrator (PA), latest proposals are for the 5,000 ha area on which the 
resettlement camp is located to eventually be divided between resettled households for agriculture. Under this 
proposal each household will receive 1.5 ha of irrigated land and be provided housing within walking distance. The 
households that had voluntarily relocated before the floods to Masangula and Chisase as part of Government’s 
original relocation plan will also be included in this new plan. While pegging for permanent structures has started, it 
is unclear when this process, as well as the construction of permanent infrastructure such as schools and clinics, 
will be completed. In the interim, the layout of the camp is being reorganized and shelter construction standardized 
to improve living conditions.  

Government officials have stated that US$3,832,490 has been provided in compensation to 896 households who 
had to relocate because of the construction of the Tokwe Mukorsi Dam, with each household receiving an average 
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of $4,306. The vast majority of these households are not residing at the resettlement camp; they were relocated to 
Masangula, Chisase, and other areas of their choosing before the floods. Government plans to provide an 
additional US$8.6 million in compensation to the remaining 2,231 households currently being relocated, with each 
household to receive an average of $3,857. It is still unclear when this will happen. Compensation is based on the 
value of household property, including the value of the property lost in the floods.  

According to the preliminary report of a joint assessment conducted by the Ministry of Agriculture, Mechanisation 
and Irrigation Development (MAMID) and FAO, conducted from 17 to 19 February, an estimated 1,056 ha of food 
crops were submerged by the floods, leading to a loss of 718 tons of potential harvest, thereby compromising food 
and nutrition security until the next harvest in 2015. The assessment also found that a loss of livestock assets 
occurred due to distress sales, and loss of productivity of the remaining livestock due to stress and disease. 
Vaccination of livestock is an urgent need. 

According to Government authorities, the Tokwe Mukorsi Dam remains stable.  

Humanitarian assistance continues, but gaps remain and are in some sectors increasing as more people are 
moved by Government to the resettlement camp.  

Rainfall is expected to continue over southern Zimbabwe during the next week, which could worsen conditions at 
the resettlement camp.  

Funding 
A draft response plan has been shared with partners and donors. While much of the information in the response 
plan will be updated once the registration process has been completed, at least US$4.48 million is required – this 
figure excludes IOM’s needs for Camp Coordination and Camp Management, which are still being calculated.  

Funding required for flood response 

Sector Funds required (US$) 

WASH       212,500  

Agriculture and Livelihoods  823,188 

Education       496,900  

Protection       150,000  

Food 812,675 

Tracking and Transportation 492,464 

Shelter and NFIs 627,100 

Health       658,000  

Camp Coordination and Camp Management  >209,658 

Total 4,482,485 

 
The U.S. Government, through USAID's Office of U.S. Foreign Disaster Assistance (USAID/OFDA), has provided 
support to response to the displacement associated with the Tokwe Mukorsi dam through IOM. To date, IOM has 
used $340,000 in U.S. Government funds to:  

 Assist local authorities in tracking displacement.  

 Coordinate movement/transport of vulnerable households.  

 Provide health services through a mobile clinic.   

 Provide non-food items, including tarpaulins, gum poles, blandering wood, tying wire and nails for temporary 
shelter. 

 
The Government of Japan has also pledged to provide emergency relief supplies valued at ¥13 million (US$ 
127,000), including tents and blankets through the Japan International Cooperation Agency (JICA). 
 
 
All humanitarian partners, including donors and recipient agencies, are encouraged to inform OCHA's Financial Tracking Service (FTS - http://fts.unocha.org) of 
cash and in-kind contributions by e-mailing: fts@un.org 

 

mailto:fts@un.org
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Humanitarian Response 

 Camp Coordination and Camp Management 

Needs: 

 The growth in the number of households requires systems of camp coordination and 
camp management (CCCM) in order to ensure standards and mitigate the 
deterioration in the environmental health situation. 

Response: 

 The registration process is ongoing.  

 The layout of the camp is being reorganized and shelter construction standardized to improve living conditions 

Gaps & Constraints: 

 More enumerators are needed to support the registration process.  

 Education 

Needs: 

 According to Plan International and UNICEF, 1,096 primary school children (including 551 girls) are enrolled at 
Mulali Satellite School in Chingwizi District as at 24 February- the majority coming from the resettlement camp 3 
km away. 

 209 children (108 girls) are registered for early child-hood development; facilities still need to be sited within the 
resettlement camp. 

 An estimated 21 teachers are required for a functional school within the resettlement camp. 

Response: 

 ACF has extended support with initial Water, Sanitation and Hygiene (WASH) promotion at the main learning 
site at Mulali Satellite School.  

 Plan International and UNICEF are mobilizing supplies, shelter and equipment for education.  

 The Ministry of Primary and Secondary Education has deployed five trained teachers, and volunteers from 
ZRCS are assisting with the management of Mulali Satellite School. 

Gaps & Constraints: 

 Gaps still exist in temporary shelter for teachers and learners, as well as regards equipment, textbooks and 
supplies. This may limit deployment of teaching staff as well as attendance of children. 

 Inter-sectoral coordination opportunities exist between child protection and education partners in providing 
psychosocial support to affected children coming to school. 

 The provision of education for children with disabilities will be ascertained when registration is complete. 

 Food Security 

Needs: 

 Therefore food aid is required for the expected 2,514 households for the coming 
months.    

Response: 

 Food has been provided by a number private sector companies and individuals. 

 To date, WFP has agreed to loan IOM four storage facilities for both Food and Non-Food Items for use for the 
duration of the emergency response.  

 Partners are consolidating contributions as some pledges are being made in Harare, some in Masvingo and 
others are being delivered directly to the resettlement camp. This will inform outstanding food needs.   

 WFP is finalizing preparations to meet the food needs of the affected population. According to the district 
officials, food is available until end of March 2014 but there is nothing thereafter. Subject to funds availability, 
WFP plans to provide monthly food distributions to flood displaced beneficiaries for 4 months, from April to July 
2014.   

 

2,194 
Households already 

moved to the 
relocation site 

2,514 
Households expected 
to required food aid 
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Gaps & Constraints: 

 While there are some stocks of maize meal at the resettlement camp, stocks of pulses and dried fish have run 
out. It should also be noted that even those households who received rations upon arrived at the camp earlier 
did not get a full month’s supply. 

 WFP requires $812,675 to cover needs for four months.  

 Technical support is needed in ensuring ration size and content is standardized, as well is food distribution. 

 An estimated 9.82 tons of maize meal has spoilt due to improper storage, highlighting the need for technical and 
material support in food storage.  

 Health 

Needs: 

 The provision of healthcare to the 2,514 households currently being moved to the 
resettlement camp.  

Response: 

 A National Rapid Response Team from MOHCC and partners (including WHO, UNICEF, Save the Children and 
ZRCS) has been activated to render support to the provincial and district teams as well as to assess the health 
needs of the community. The team conducted an initial rapid assessment from 14 to 16 February 2014. 

 About 20 nurses from various organizations are providing healthcare at the temporary clinic at the resettlement 
camp.  

 A donation of essential medicines and clinic equipment was made by the National Health Care Trust was 
delivered on 25 February. 

 A donation of a malaria kit, two 5 kva generators, two tents, disinfectants and some personal protective 
equipment have been made by WHO for use at the temporary clinic at the resettlement camp. 

 Additional medical and diarrheal disease kits from WHO have arrived in the country and will be delivered to 
Chingwizi around 04 March.  

Gaps & Constraints: 

 Antenatal and other obstetric services. 

 WHO’s Expanded Program on Immunization (EPI). 

 Antiretroviral therapy (ART): nurses were processing figures of people on ART and TB treatment and other 
chronic medication.   

 Maternal and child health (MCH). 

 Malaria diagnosis and treatment. Households at the resettlement camp come from a less malarious area; they 
have no immunity and are at high risk of contracting the disease.  

 There is the potential for a malaria epidemic. There is also a high risk of communicable disease outbreaks, 
especially water-borne diseases. 

 An ambulance for case referral to Chiredzi District Hospital 52 km away. 

 The management of household and medical waste, which remains a concern. 

 Agriculture and Livelihoods 

Needs: 

 An estimated 1,056 ha of food crops were submerged leading to a loss of 718 tons of 
potential harvest, thereby  

 compromising food and nutrition security until the next harvest in 2015. Grazing land 
was also submerged. The following assistance is needed:  
o Provision of input assistance (seed, fertilizer, pesticides) to resettled farmers for 

dry land and irrigated crops by August 2014, in time for the 2014/2015 planting season. Irrigation 
development at the resettlement camp is being planned. 

o Fencing of six community vegetable gardens which will be sited at the boreholes being sunk. 
o Provision of inputs and extension support in growing horticultural crops in the community gardens. These 

require immediate attention to address household food security. 

 A loss of livestock assets occurred due to distress sales, and loss of productivity of the remaining livestock due 
to stress and disease. Vaccination of all cattle against lumpy skin disease is required before their movement to 
new areas. Vaccination against lumpy skin disease is the responsibility of individual farmers, but given the 

20 
Nurses providing 

healthcare 

718 tons 
Of potential harvest 

lost 
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situation there is a need to support blanket vaccination covering all cattle. Vaccination of poultry against new 
castle disease is also needed.  

 There is also a risk to cattle moving from foot-and-mouth disease (FMD) clean areas (Chivi and Masvingo 
districts) to FMD endemic areas. Cattle should be vaccinated before being moved, and those already moved 
should be vaccinated immediately. There is also a need for the rehabilitation of dip tanks and the establishment 
of handling facilities at the resettlement camp.  

 Environmental degradation (overgrazing, deforestation, soil erosion) is also a serious concern.  

Response: 

 The Ministry of Agriculture, Mechanisation and Irrigation Development (MAMID) and FAO conducted an 
assessment of the affected areas from 17 to 19 February. The preliminary report of the assessment provided 
the information on sector needs and required responses noted above. 

Gaps & Constraints: 

 FAO can contribute to the response through on-going projects to a value of $225,439 out of the total of 
$1,134,878 required, leaving a gap of $823,188. FAO is approaching Government and partner agencies in order 
to cover more needs. 

 Nutrition 

Needs: 

 The District Food and Nutrition Security committee (DFNSC) needs to co-ordinate multi-sectoral food and 
nutrition assessments as well as interventions targeted at relocated households.  

 Growth promotion services are only available at a satellite clinic. 

 Nutrition support for persons on antiretroviral therapy (ART) (96 people currently registered). 

 Improvement in dietary diversity. 

 Supplementary School Feeding Programmes for schoolchildren. 

Response: 

 The DFNSC is planning a nutrition assessment for children under age 5 to ascertain their nutrition situation. 

 There are 22 staff in at the camp clinic who are responsible for the provision of nutrition-related services, 
including Vitamin A supplementation. 

 Econet Wireless and the National Healthcare Trust Zimbabwe has donated 40 x 50 kg of corn soya for 
supplementary feeding. This consignment is currently being provided to clinically malnourished children under 
age five. 

 Iodized table salt has been included in household rations. 

Gaps & Constraints: 

 The nutrition status of children under age 5 years is currently not known. 

 Health staff require refresher training in anthropometry, supplementary feeding, integrated management of 
acute malnutrition, and supplies and equipment. 

 There is a need to define a strategy for community training on emergency infant and young child feeding 
utilizing existing village health workers and other community networks. Interventions to include strengthening of 
baby-friendly communities in the context of the international code of marketing of breast milk substitutes. 

 Supplementary food for an estimated 1,000 children under age 5 and about 100 people living with HIV, for a 
period of 6 months. 

 Community-based growth promotion and appropriate communication of nutrition key messages. 

 Point-of-consumption micronutrient supplementation recommended. 

 Monitoring of nutrition supplies and equipment through routine surveillance of vital medicines and health 
supplies. 

 Advocacy with food distribution partners for safe, adequate and acceptable supplies (such as fresh or dried 
vegetables). 

 

Protection 

Needs: 
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 Registration and profiling of beneficiaries is in progress with support from IOM. Modifications of registration as 
proposed by the Department of Social Services (DSS) and partners. There is a need to improve understanding 
of prevalence of vulnerabilities such as disability in adults and children, children with chronic illness, etc.  

 Scaling up of community psycho-social support is an urgent need given the shock of displacement and losses.  

 Initiation of dedicated services for managing gender-based violence and engagement of adolescents. Some 
school age children are still observed in the camp during learning time.  

 Need for incentives for schooling by provision of safe learning spaces.  

Response: 

 DSS, as part of its mandate from the Department of Civil Protection, has initiated guidance and coordination of 
Social Welfare and Child Protection through the Masvingo Provincial Office and the respective districts affected.  

 Child Protection Network partners are part of the camp coordination forum, including Childline with UNICEF, 
Plan Zimbabwe, Save the Children, IOM and DSS.  

 The CPiE Minimum Standards are being distributed and used to standardize approaches. 

 Financial Support of ($21,000) has been provided by UNICEF directly to DSS to deploy eight officers to 
strengthen the registration and profiling process to ensure coordinated services delivery. The presence of DSS 
officers will ensure stronger Child Protection systems. 

 Childline with support from UNICEF has initiated the training of ten case care workers and former village health 
workers to provide psychosocial services. Cases already being reported by the relocated community include 
health problems, missing children, neglect, emotional and physical abuse, children in need of infant formula 
support as well as one case of attempted suicide. Childline is also reporting some general concerns, such as 
whole families sleeping in one tent, some beneficiaries not receiving supplies and appropriateness of sanitation 
facilities for children. 

 Child friendly spaces are being pegged as they are currently inadequate.   

Gaps & Constraints: 

 The rapidly changing situation and crowded temporary settlement creates a risk for increased violence among 
families, community members, and between the community and service providers.   

 Service providers need to standardize communication and messaging to raise awareness on prevention of 
violence and abuse and provide information on services available for children and women.  

Shelter 

Needs: 

 Shelter materials for the 2,514 households expected at the resettlement camp. 

Response: 

 IOM is providing tarpaulins to 1,971 households and shelter kits (including installation 
support) for 920 households. These stocks, some of which are still to arrive, will cover the needs of those 
directly affected by floods. 

 

Gaps & Constraints: 

 The shelter needs of newly relocated households remain. About 800 households do not have access to shelter 
currently. While IOM is expecting a shipment of shelter materials, this will not cover the needs of all households 
being relocated.  

 Water, Sanitation and Hygiene (WASH) 

Needs: 

 WASH services have improved at transit points.  The water supply service at the 
main relocation site is largely temporary and unsustainable.  

 Sanitation and hygiene promotion coverage are still low. 

Response: 

 About 64 per cent of people at the camp have access to water for washing hands, through the provision of the 
15 l per person per day.  

1,971 
Households receiving 

tarpaulins 

64% 
Have access to water 

for hand washing 
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Background on the crisis 
Due to above-average rainfall across Masvingo Province between mid-January and early February 2014, river levels in the catchment area 
of the Tokwe Mukorsi Dam rose rapidly, prompting the declaration of a State of Disaster and subsequently the issuing of a Government 
Appeal, which estimated that 20,000 people are at a high risk of flooding in the basin area upstream from the dam. While there were initial 
fears of the dam bursting (which would have placed an additional 40,000 people at risk), national authorities have provided assurances that 
the dam is stable and water levels are dropping. As part of the dam construction project, a phased relocation plan had intended resettle a 
total of 6,393 households (about 32,000 people) and their 18,764 cattle as follows: phase 1: 1,247 households from areas at risk to 660 m 
above sea level by October 2013; phase 2: 1,878 households who would be affected when the dam was expected to fill up in October 
2014; and phase 3: 3,268 households in the buffer zone, who should be removed to protect the dam by October 2015. However, it was not 
foreseen that river levels would rise so quickly, as Masvingo is a generally dry area, and at the start of the floods in early February 2014 
only 611 households had been relocated. As a result, 2,514 households, which include the remainder of phase 1 and all households falling 
under phase 2, have now been identified by Government as needing to be relocated to the designated resettlement camp at the Chingwizi 

section of Nuanetsi ranch about 120 km away.  

 At Chingwizi, 64 per cent of people are currently accessing the minimum water. About 95,000 l of water is 
trucked daily by Omar and UNICEF. Two of the six planned bladders and 16 of 17 planned tanks have been 
installed by various partners for water storage. 

 Contractor Bluegold drilled one borehole at the resettlement camp, out of the proposed two sites. One borehole 
has been drilled outside the camp.  UNICEF and ACF as well as Econet have planned additional boreholes. 

 32 per cent of village health workers (16 people) are oriented in hygiene promotion. A total of 73 per cent of 
households have been reached so far through household representatives who have come for hygiene sessions. 

 15 per cent of people at the resettlement site are being reached through inter-personal communication on 
WASH promotion. 

 26 per cent of people have been accessing communal toilets through the 33 latrines constructed in the camp. 
Limited facilities have been constructed at the planned the school site. 

 GAA with UNICEF is providing a complete package of WASH services while CARE International is providing 
logistical support within transit sites (water trucking). A Water, Environment and Sanitation working Group, 
chaired by ACF and a Hygiene Promotion Working Group, chaired by CARE International, were formed to co-
ordinate standardized technical intervention.  

 Partners proposing additional services include CARE International, Save the Children, Sevaca and PSI on 
hygiene Promotion; and Oxfam on all services. 

 A Cholera Contingency Plan will be developed by the WASH Coordination group at camp level.  

Gaps & Constraints: 

 Gaps still exist to finance continued WASH services for relocated families for the anticipated three to six months’ 
timeframe. An awaited resettlement plan will initiate infrastructure support on borehole drilling with water quality 
analysis as well as upgradeable sanitation. 

 To support hygiene promotion of 2,514 households, materials for behavior change communication are required 
as well as communal hand washing facilities. 

General Coordination 
The Department of Civil Protection (DCP) is the designated coordinator of activities related to the disaster. 
Meetings of the Provincial Civil Protection Committee (CPC), chaired by the Provincial Administrator, which were 
held daily at the start of the floods, are now held three times a week, on Monday, Wednesday and Friday. At district 
level, meetings co-chaired by the District Administrator (DA) and OCHA are also held three times a week. They are 
attended by sectoral sub-committees covering Health and WASH; Food and Logistics: Education, 
Welfare/Protection; and Shelter and NFIs; which meet on a daily basis. These sectoral sub-committees mirror 
those at the provincial level. 

Camp Coordination and Camp Management is being led by IOM. The Environmental Health Alliance has assigned 
ACF to coordinate all WASH issues at Chingwizi, while GAA is responsible for the transit sites. All sub-committees 
are chaired by relevant Government departments. OCHA is responsible for the establishment of coordination 
structures and inter-sector coordination.   

At the start of the floods OCHA requested support from UNOSAT, who activated the International Charter - Space 
and Major Disasters, which enabled the acquisition of satellite data that UNOSAT used to develop maps for 
humanitarian relief operations, which can be found here and here.  

For further information, please contact:  

Hein Zeelie, Reports Officer, zeelie@un.org, Cell +263 772 125 295 

Modibo Traore, Head of Office, traorem@un.org, Tel +263 4 338 836, Cell +263 772 125 272 

 

For more information, please visit www.unocha.org www.reliefweb.int www.unocha.org/zimbabwe  

To be added or deleted from this Sit Rep mailing list, please e-mail: moyo1@un.org 
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