
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

In Numbers 
 

5,284 mt of food assistance distributed  

USD 3.3m cash-based transfers made  

USD 71m next six months (January 2022 - June 

2022) net funding requirements 

859,182 people assisted  

In November 2021 

WFP Zimbabwe 
Country Brief 
November 2021    
 

 

 

 

Operational Context 

Zimbabwe is a land-locked, lower-middle income, food-deficit 

country. Over the last decade, it has experienced several economic 

and environmental shocks that have contributed to high food 

insecurity and malnutrition. At least 16 percent of its population live 

in extreme poverty and it is estimated that 5.3 million people across 

rural and urban areas are food insecure – many impacted by the 

effects of climate change, protracted economic instability and COVID-

19.  

Drought is the most significant climate-related risk. Frequent 

occurrence has significant consequences on livelihoods and food 

security. About 70 percent of the population is dependent on rain-fed 

farming, while most farmers are smallholders with low productivity. 

This past year and upcoming lean season are predicted to produced 

better harvest results – following good rainfall. However, despite a 

bumper harvest, the compounding circumstances continue to impact 

people most vulnerable to shocks – with growing needs in urban 

areas. 
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2019 Human Development Index: 150 

out of 189 

Chronic malnutrition: 24% of children 

between 6-59 months 
Population: 15.6 million 

Income Level: Lower middle 

Operational Updates 

• WFP’s refugee programme switched from in-kind to 

delivering cash-based assistance in November, 

targeting 13,000 people with a total value of USD 

194,000 in cash transfers. Following close engagement 

with affected populations, cash assistance was 

preferred. 

• WFP Zimbabwe hosted a workshop from 30 

November - 1 December, to launch the first Regional 

Urban Preparedness project, supported by ECHO. The 

initiative aims to strengthen disaster risk reduction 

and shock responsiveness within vulnerable urban 

communities in four countries including Zimbabwe, 

Lesotho, Mozambique and Madagascar. The 

workshop brought together stakeholders across 

national, district and community levels, with 

consultations highlighting ways to improve existing 

urban systems in each domain and identify gaps to be 

addressed for effective shock response moving 

forward.  

• Under the lean season response, WFP reached 

428,000 people across 10 districts. The district of 

Binga received double the ration of in-kind assistance 

covering October-November, due to previous delays in 

registrations. Reports indicate that the approaching 

peak of the lean season will be marked with increasing 

food gaps for vulnerable rural households, with 6.1 

million people reporting insufficient food 

consumption – an increase of 3 percent since the last 

week of October (Food Security and 

Markets Monitoring Report, November 2021). 

• Through the Food Assistance for Assets (FFA) 

programme, there has been an increase in the uptake 

of renewable energy. A total of 32 solar powered 

boreholes have been drilled and mechanized in 2021. 

The solar systems are now serving as alternate 

sources of water during the dry period and providing 

communities with access to water for household 

chores, gardens and animals. 

• WFP actively participated in the 16 Days of Activism 

campaign to advocate against Gender Based Violence. 

WFP sponsored radio advertisements which aired 

locally, toured to distribution centres with a national 

drama group, created videos with known actors, and 

promoted creative content through social media.  

 
Contact info: Maria Gallar, maria.gallar@wfp.org 
Country Director: Francesca Erdelmann 
Further information: www.wfp.org/countries/zimbabwe 
Image: A drama group performs in Mwenezi during 16 Days of Activism. 
WFP/Tatenda Macheka  

http://www.wfp.org/countries/zimbabwe
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Evidence generation & research 

• WFP Zimbabwe is supporting the Food and Nutrition 

Council to update the annual national ZimVAC Urban 

Livelihoods Assessment. This multi-sectorial 

assessment will cover a total of 41 urban domains and 

generate evidence to inform urban programme and 

policy development. In addition to food security and 

nutrition, the urban ZimVAC will also cover health, 

WASH, education, livelihoods, social protection, impact 

of COVID-19 and key cross-cutting issues such as 

gender and disability. Data collection will take place 

between 6-18 December, and the report is expected to 

be released after Cabinet endorsement by end of 

January.   

• Preparations are finalised to establish the ‘cloud to 

street’ flood monitoring platform – aimed to provide 

more concrete analysis to help government and 

humanitarian organisations to prepare for and respond 

to disasters. The project is in partnership with the 

Meteorological Services Department, Zimbabwe 

National Water Authority, Civil Protection, FAO, Food 

Security and Livelihoods Cluster, and OCHA.  

• WFP is carrying out a baseline assessment for the 

urban resilience programme, using face-to-face 

interviews until mid-December when the survey is 

expected to be completed. WFP will then switch to 

remote data collection through live calls for all outcome 

monitoring, due to COVID-19. 

Challenges 

• WFP Zimbabwe is facing significant funding gaps in 

reaching affected populations through a range of life 

saving and changing activities in the first half of 2022. 

Consequently, the caseload for WFP’s urban cash 

programme is being reduced from 326,000 to 49,000 

people from January 2022. Additionally, from May, 

there are no resources to support the 14,000 refugees 

in Tongogara camp.  

• The new variant of COVID-19 and subsequent fourth 

wave is disrupting movement in Zimbabwe. WFP and 

partners are putting in place measures to ensure 

continuity of implementation and monitoring. To 

mitigate against risks, double disbursements of cash or 

food are being provided to recipients of programmes in 

rural and urban areas. In November, Zimbabwe 

recorded 5,569 new COVID-19 cases and 32 deaths, up 

from 1,860 new cases and 52 deaths in October. 

• While WFP’s in-kind pipelines are currently stable with 

good stock levels to support the entire lean season 

response, operational bottlenecks due to COVID-19 

movement restrictions are anticipated. 

Donors 

Canada, China Aid, Danida, EU-ECHO, Finland, France, Germany, 

Green Climate Fund, IFAD, India-UN Development Partnership Fund, 

Irish Aid, Japan, Korea, Liechtenstein Development Service, 

Netherlands, New Zealand, Norad, Russia, Sweden, Switzerland, UN-

CERF, UK FCDO, US BHA, World Bank. 

 

WFP Country Strategy  

Country Strategic Plan (2017-2021) 

2021 Total Requirement 
(in USD) 

2021 Allocated 
Contributions (in USD) 

Six Month Net Funding 
Requirements (in USD) 

273m 87m 71m 

Strategic Result 1:  Basic food needs of vulnerable populations are met. 

Strategic Outcome 1 Food-insecure people, including refugees, in the 

most affected districts are enabled to meet their basic food and nutrition 

requirements during severe seasonal shocks or other disruptions. 

Activities:  

• Cash/food transfers to households affected by seasonal food 

shortages. 

• Unconditional food/cash transfers and livelihood support to 

refugees  

Strategic Result 2:  Child stunting rates in line with national/global targets. 

Strategic Outcome 2: Children in prioritized districts have stunting rate 

trends in line with the achievement of national and global targets by 2025. 

Activities:  

• Build evidence for nutrition advocacy, policy direction and 

programme decision-making. 

• Support the Government’s nutrition programming at the 

national and sub-national levels. 

Strategic Result 3:  Increased access to markets. 

Strategic Outcome 3: Smallholder farmers in Zimbabwe have increased 

access to well-functioning agricultural markets by 2030. 

Activities:  

• Support the development of an efficient local food marketing 

and procurement mechanism. 

• Enable farmer organizations to aggregate and market surplus 

production. 

Strategic Result 4:  Food security and resilience to seasonal shocks. 

Strategic Outcome 4: Food-insecure rural households and smallholder 

farmers achieve food security and resilience to repeated exposure to 

multiple shocks and stressors. 

Activities:  

• Support the creation and rehabilitation of assets for sustainable 

food and nutrition security. 

• Enhance the capacity of prioritized districts to plan and manage 

resilience-building. 

Strategic Result 5:  Vulnerable peoples basic needs met all year round. 

Strategic Outcome 5: The social protection system ensures that 

chronically vulnerable populations throughout the country are able to 

meet their basic needs all year round. 

Activities:  

• Support innovative risk management, insurance and financing 

mechanisms. 

• Provide analytical expertise to support the evidence-based 

planning. 

Strategic Result 6:  Partnerships and supply chain. 

Strategic Outcome 5: Partners in Zimbabwe are reliably supported by 

world-class, cost-effective and efficient supply chain services. 

Activities:  

• Provide logistics and procurement expertise and services.  

https://reliefweb.int/sites/reliefweb.int/files/resources/IASC_GAM_2018_promo.pdf

