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Mercy Corps implements programs in the following sectors: 
I.      Protection  
II.    Logistics and Relief  Commodities  
III.   Food Security & Agriculture 
IV.    Water Sanitation and Hygiene  
V. Nutrition

 

WEEKLY REPORT 

MAY 25- JUNE 1, 2007 
Lebanon Rapid Post-Conflict Recovery Program 

 
Welcome to Mercy Corps Lebanon's weekly progress report on activities implemented in southern Lebanon, Borj el 

Barajne, and the Bekaa Valley.  Please direct any questions or content suggestions to Sarah Kouzi: 
skouzi@lb.mercycorps.org  or Yara Sfeir yrsfeir@lb.mercycorps.org 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Winner of the basketball tournament in Baalbek on Sunday 27th of May 2007 
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I. PROTECTION 
 
Sport Playgrounds in two Technical Schools in Nabatiye 
 
Mercy Corps is building two multi-use pitches in the technical 
schools of Nabatiye and Toul.   
The Nabatiye Technical School playground was handed over to 
the community and the opening will be held on the ninth of June 
with the participation of representatives from the Ministry of 
Education (MoE) and local authorities. A friendly basketball 
match will take place during the opening between the Nabatiye 
Technical School basketball team, who won the silver medal in a 
country wide competition involving Lebanese technical schools, 
and another team, consisting of the best basket ball players from 
different schools.  
The school has received additional contribution from the Union 
of Municipalities for the lighting of the playground.  
In Toul Technical School, Mercy Corps’ contractor finished 
fencing, draining and protecting the rocky wall; currently he is 
painting the ground. The works should be completed by the first 
week of June.   
 
PSYCHOSOCIAL AND YOUTH ACTIVITIES  
Basketball tournament in Osaira 
Mercy Corps and its partner LOST 
organized a two week basketball 
tournament which concluded on 
Sunday 27th of May.   The tournament 
which took place on a new basketball 
court in Baalbek was a huge success. 
At the end of the event, medals were 
given to the winning team and a post 
tournament celebration was held. 
“After the final game and medals, 
none of the players or spectators 
wanted to leave; we had to cancel our 
appointments later that day so we 
could keep the party going”, said the 
Chairman of LOST.  
 
 
 
 

Playground in Nabatiye 
Technical School (above) Toul 
Technical School (below) 

Pictures taken during the basketball tournament in Baalbek 
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Performances for Children in Baalbek  
During the past week, Mercy Corps and LOST held two social activities for 200 children in 
Baalbek.  Plays and sketches that were shown during the event had been developed to provide 
entertainment for young children on weekends.  In addition, the plays provided educational themes 
on environmental awareness.  
 

Village Festival in Nabatiye 
In the framework of promoting children’s rights, ensuring participation and providing entertainment 
to the communities from ten villages in the caza of Nabatiye, Mercy Corps in partnership with the 
Kamel Yousef Jaber Social and Cultural Center, organized three festivals in Aadchit, Jibshit and 
Houmine Tahta. A performance on child rights and a school mural painting were amongst the 
activities that were held. The festivals in Aadshit and Houmine were hosted by the local Primary 
School, and in Jibshit, by the Orphanage. The organizers reached the children and their families 
through fliers distributed at the schools. Festivals in Zefta, Deir Zahrani and Arab Salim are being 
planned for next week.  

 
 
 
 
 
 
 
 

 
 
Environmental Awareness at Schools in Nabatiye 
Mercy Corps, in partnership with the Kamel Youssef Jaber Social and 
Cultural Center has implemented an Environmental and Health 
Awareness Project in 42 primary and intermediate schools and ten 
secondary schools in the Nabatiye Caza.  
 
The project started end of March for the ten Secondary Schools and 
soon expanded to reach all primary (grade five and six) and 
intermediate schools in Nabatiye Caza, directly benefiting more than 
4,726 students. In addition to the lectures, Mercy Corps is providing 
the schools with plants and assisting the students and teachers in 
planting them near or in the playground of the school.  During this 

Children in Jibshit 
Orphanage painting a 
mural about their rights 
(left) and children in 
Roumine public school 
watching a child rights 
performance (right) 

Kfar Sir primary school 
headmaster 

Pictures taken during the play  
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week, the Kamel Youssef Jaber Social and Cultural Center has added 
four primary and intermediate schools to the 11 schools that were 
planted last week.  
  
On 29th of May, Mercy Corps and the Kamel Youssef Jaber Social 
and Cultural Center visited Kfar Sir primary and intermediate school, 
which has 464 students. Mercy Corps had assisted the school with 
school kits, detergents, administration kits, jackets, general repair, and 
provided environmental awareness.  
 
Students of the eighth grade participated in planting 50 different kinds 
of saplings at their school; the headmaster was involved in choosing 
the suitable place for each kind of plantation. He commented on that 
by saying, “I will classify the plants by kind and will allow students to 
be in charge of categories and at the end of the school year, we will 
hold a competition for the best plantation, to encourage the students to 
look after the playground and its beauty”. 
“These plants will enable us to beautify our school as I usually do at 
my home” says one of the motivated students, Diaa Mahdi. 
 
In Roumine public school, the President of the newly formed 
Environmental Club, Hassan Balood, was actively involved in the 
preparation of the ground for the school garden. Hassan told us: “Me 
and my friends will take shifts during summer holidays to water the 
flowers”. His Club, although recently established following the 
Environmental Workshop held at his school, already started its 
activities. One of the club’s activities was an awareness campaign 
addressed to all students and conveying the message not to litter the 
school and the playground. Hassan confessed that little progress has 
been made and complained that the Club does not have many 
resources to do the effective awareness campaign. His dream is to have 
an environment without any pollution. He also dreams of introducing 
garbage segregation at his school and to have a trip to a Nature 
Reserve Park. His Environment Club is being supervised by a teacher 
who attended the Environmental workshop, held under the Project 
framework.  
 
Also under the frame of this project, in Hassan Hallal Primary and 
Intermediate School, students painted 310 textile bags, provided by 
Mercy Corps, with various designs. Bags will be kept by the students 
in an effort to promote re-using bags for different purposes.  
 
 
 
 

Students who participated in 
the forestation (right) – Diaa 
Mahdi in the middle of the 
group 

Hassan Balood, president of the 
environmental club in Roumine 
public school (above) textile bags 
painted (below) 
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Psychosocial Assistance to Students in Public Secondary 
Schools in Nabatiye  
Mercy Corps, the Kamel Youssef Jaber Social and Cultural 
Center and the Public School Support Association are 
implementing activities in public schools in Nabatiye and 
counseling students who need it the most. The activities aim 
at assisting secondary students to overcome stress, increase 
their participation and free expression in addition to 
encouraging team work.  
This week, extracurricular activities were held at the Kamel 
Youssef Jaber Social and Cultural Center under the scope of 
this project, students aged between nine and 14 years 
continued attending various activities offered by the Center 
within the framework of the partnership project with Mercy 
Corps despite the fact that it is their final examination 
period. Kids were able to choose between the following free 
of charge activities provided: art, sport, drama, creative 
writing, music, dancing, and computer. The Center 
distributed fliers among the schools to attract students to the 
activities that will be run through out the summer vacation.   
 
 
Mercy Corps interviewed Fatima Saleh and her mother who 
was watching her daughter practicing folkdance. Fatima, 12 
years old, was very motivated for dancing. Her Mother said "My daughter likes music and folklore 
since she was seven years, and I always have been awaiting such an activity announcement to make 
her participate. Dancing allows Fatima to have the inspiration to express herself”, she added “such 
activities are the only solution for our difficult life.”   
 
 

 

            
 

 
 
 
 
 
 

Fatima Saleh during her 
dancing class (left) while her 
mother proudly watches her 
(right) 

Extracurricular Activities in the 
Kamel Youssef Jaber Social and 
Cultural Center: Art, Gymanstic 
and Computer Class 
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Business Development Training in Borj El Barajneh 
 

Mercy Corps and Bourj al Barajneh Social Development 
Center are holding a Business Development Training for 20-25 
housewives and young women from Bourj al Barajneh. The 
training will provide an opportunity for these women to learn 
how to develop a small business project and become 
knowledgeable of all the aspects concerned. Throughout the 13 
day Business Development Training, the trainees will come up 
with a solid and profitable idea for a small business project, 
perform a SWOT analysis (i.e. analyzing the strength and 
weaknesses of the selected business and opportunities and 
threats of the environment surrounding that particular 
business), develop a thorough business plan, study the 
different financial aspects (capital/funds/ /profits/loan 
payments & interests/costs/losses), as well as set the 
marketing strategy (selecting target group characteristics and 
accordingly pricing the product or service and creating the 
image befitting that group).  
 
The Business Development Training is a well thought through, 
organized hands-on training. In one of the training sessions, 
several exercises were performed.  The two business 
specialists divided the trainees into four groups, each group 
forming a company. Then, the trainees were given a white 
envelope and supplies and were asked to make an envelope 

identical to the one provided to them. The envelope that they come up with would be given- at a 
later stage- to an international company as a sample of their work. Through this small exercise, the 
specialists intended that the trainees gain the experience of making the product in hand, identify 
each other’s skills, know the needed supplies and estimate the time it needs to produce that product.  
 
Through these activities the trainees learned that success is a team effort.  They experienced 
deadline pressures, sharpened their negotiation and marketing skills, were introduced to the 
production process and performed financial calculations. This rich information and knowledge 
gained by the trainees is usually acquired at university.  

Pictures from the training 
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Salam Shmeis (44 years old) said that “I liked the methodology of training 
because it depended on activities rather than lectures” and added “the 
business that she plans to develop is making foods that can be preserved for 
a few days for there are many women who work all day long and don’t have 
time to cook.”  Fadia Zeen (27 years old) also liked the methodology of 
training, as well as the good treatment of the business specialists and the 
flexible hours of the training.   
 
Aazba Aatar (35 years old) plans to open a 
hair salon at her house. She stated “I advise 
all my friends to come to a similar training 
even if they are not interested in developing 

their own business because this training will benefit them in their 
daily lives and will make them feel more independent.” Sabah 
Yazbek said that the training was very helpful because she was 
reluctant at the beginning in opening her own business but now she 
has become determined in doing so. In the same context, Iman 
Hammoud (37 years old) said that when she participated in the 
training she was not thinking of developing her own business but 
after taking this training she has become excited about the idea. 
 
Celebrating Armenian Mothers’ Day in Bourj Hammoud 

 
The Armenian Mother’s Day is celebrated on 31 May 2007. The youth 
council of Bourj Hammoud Youth Leadership Center invited their 
mothers to the center. It was the first time that the mothers visit the 
center which they have heard so much about from their children. The 
discussion went over the activities that took place at the center (PICTA 
training, art trainings, theater, and joint activities with Bourj al Barajneh, 
etc). The mothers were very proud that their children are able to 
experience these different activities and one of the mothers specifically 
stated that “she trusts Mercy Corps with her daughter and will encourage 
her other children to join the center as well”. They see the center as a 
safe and secure space where their children can learn and have fun. The 
mothers encourage continuous implementation of activities in and 
outside the center (especially that summer vacation is near) and are 
willing to participate in some of these activities themselves. One of the 
youth gave a short speech during the gathering followed by a coffee 
break and afterwards, each youth handed his/her mother a congratulation 
card that he/she has made.  

 
 
 
 

Aazba, Sabah, and Leila from 
Left to right 

Salam Shmeis 

Pictures taken during 
the celebration 
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II. LOGISTICS AND RELIEF COMMODITIES 
Distribution of sports equipment and games for younger children in schools in Baalbek  
This week, Mercy Corps sat down with directors and teachers of 40 schools in Baalbek Caza to 
determine the final distribution list for sports equipment for local schools.  It has been a tough 
funding year for schools and the sports equipment distribution is being eagerly anticipated.  To 
make sure the equipment will serve the maximum benefit, Mercy Corps is working with each 
school to develop a distribution list tailored for the specific schools needs. This interview process is 
expected to conclude next week with purchase and distribution to follow over the next month to 
over 70 schools. 
Also, Mercy Corps’ partner Jupiter1 completed 70 school visits to kindergarten and nursery schools 
to help get information to plan a distribution of equipment for children.  This program will work 
closely with the Mercy Corps implemented sports equipment distribution but focuses on a younger 
target group and different games and equipment.  Eventual distribution will also cover over 70 
schools.   
 
III. WATER SANITATION AND HYGIENE 
 
Hygiene awareness campaign in Baalbek public schools 
Mercy Corps met with the Ministry of Social Affairs (MoSA) on Wednesday the 30th and 
discussed several projects including health and hygiene education for about 1500 students in 
Baalbek schools. Mercy Corps will provide 1500 hygiene kits for the students. The kits will be 
delivered on June second and the distribution and health education program will take place over the 
next two weeks.  Schools targeted will include those where Mercy Corps has recently completed 
new sanitary facilities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1 Jupiter will be responsible for distributing nursery and kindergarten equipment to 73 schools in Baalbek. 
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Rehabilitation of sanitary facilities in Baalbek, Hermel and Nabatiye 
Mercy Corps and LOST completed the repair of the six sanitary facilities in Baalbek Hermel area2. 
Mercy Corps completed the final inspections for the six school toilets in Baalbek and Hermel Cazas 
on the first of June. School directors were very pleased with the way the toilets turned out and were 
committed to properly maintaining their new facilities.  

 
 
 
 
Mercy Corps is rehabilitating 11 sanitary facilities in public schools 
in Nabatiye; the work is progressing in the first group of six schools. 
One of the 11 schools, Jibshit public school, is a newly constructed 
building and its main problem is a septic tank that is too small for 
the school needs.  Pipes often get blocked because they have too 
small a diameter. During Mercy Corps’ site visit the tank overflowed 
directly to the playground of the school, causing serious health risk 
to both students and staff.  
In Arab Salim public school, the contractor finished waterproofing 
the bathroom's roof and installed water tanks and started tilling 
works.  
In Abdel Latif Fayad public school, girls and boys will receive 
separate sanitary facilities which were shared before. Due to the 
examination term, work completion will be slightly delayed.  

                                                 
2 Beshwat, Tarayya, Wadi Safa, El Oussri, Brissa and Bouwayda public schools in Baalbek Hermel 

Sanitary facilities completed in Wadi El Safa, El Oussri, Brissa, 
Bouayda, Beshwat and Tarayya public schools 

Arab Salim public school’s newly 
installed water tanks 
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IV. AGRICULTURE AND FOOD SECURITY 
 
Training of farmers in the Bekaa 
Mercy Corp finalized a contract with the Instituto per la Cooperazione Universitaria (ICU) on a 
project for training farmers in Hermel, Laboueh, Yammouni, and Kwekh. The training will take 
place over a one month period wrapping up in mid July.  The trainings will discuss olive oil quality 
and harvesting, disease and pests, field practices, pruning, fruit tree field management, and 
importance of aromatic and medicinal plants.  Participants in the trainings will also receive some 
minor farm implements (pruning sheers, fruit pickers) at the conclusion of the trainings.  Many of 
the farmers included in this training had their harvesting activities interrupted by the recent war.  
This training will be a big help in assisting these farmers become more efficient in their operations 
thus lowering their expenses and increasing their income. 
 
V. SUCCESS STORY 
Nabatiye Technical School, one of the biggest technical schools 
in south Lebanon, is attended by 1362 students seeking to 
graduate in 16 different majors. The building is a long grey 
structure with little or no trees around overlooking a dusty and 
dull playground. 
 
Mercy Corps organized a mural painting event, covering 170 m2 

of space on the students’ playground wall with colorful drawings 
from of the Art Design Section of the Nabatiye Technical 
School. Students came up with 30 designs representing historical 
events and historical sites of Lebanon and were helped by 
students from other departments with painting them on the wall.   
 

Zeinab Atoui, third year student studying design in the school, 
explained the drawing that she painted on the wall: “I drew an 
individual jumping and landing holding the Lebanese flag and I 
meant by it that no matter what the circumstances that our country 
will have to go through, Lebanon will remain the same whether 
before the jump or after it” Zeinab also explained that “When I got 
involved in the project, I felt as though I am able to do anything, that 
there are no obstacles to a project, that whatever the circumstances, I 
am able to paint and express myself. I felt empowered, whatever the 
circumstances, no matter what I feel, I can paint it.” 
 
Ali Rammal and Hussein Serhan are two 
students at the technical school and they were 

happy about the wall saying that the drawings hold a message and that their 
school looks much better. When asked which painting was their favorite, 
they pointed at the same drawing (see picture to the right), and said: “We 
like this drawing most because it talks about the pain of man and his 
suffering and it is very expressive.” 

The painted wall in the grey 
playground 

Zeinab Atoui standing next to 
her painting 

Ali Remmal and Hussein 
Serhan sitting in front of their 
favorite painting 
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Haydar Bader El Din, a teacher who supervised the students’ 
work, stated “The school looked dull before, now the lively 
colors bring life and motivation to whoever looks at them, 
the event was successful and we are thankful to Mercy 
Corps. The students were so motivated in doing this wall, 
despite the sun and their studies they came, stayed and 
worked long hours”  
 

 
 
 
 

 
Mercy Corps also built a multi-use, basketball and volleyball, court in the same technical school, 
towards which the students expressed gratitude: “we love the basketball court; it is as though it has 
been given a facelift!” The headmaster also thanked Mercy Corps for all the work that was done in 
his school. 
 
 
 
 

Teacher Haydar Bader El Din standing in 
front of the wall 


