
HUMANITARIAN RESPONSE PLAN 2020

The 2020 Humanitarian Response Plan 
was developed by the Inter-Cluster 
Coordination Group, under the supervision 
of the Humanitarian Country Team 
in Venezuela in collaboration with 
humanitarian organizations. It provides 
a shared understanding of the situation, 
including the main humanitarian needs and 
the response strategy. It was consulted 
with the Government of Venezuela and 
other stakeholders including the National 
Assembly’s Special Commission for the 
Monitoring of Humanitarian Aid. 

The humanitarian situation in Venezuela 
continues following six consecutive years 
of economic contraction and other trends 
and events such as inflation coupled with 
episodes of hyperinflation, political, social 
and institutional tensions, situations of 
localized violence, and the recent impact of 
the global COVID-19 pandemic. 

This situation has an impact on the physical 
and mental well-being, living conditions 
and protection environment of the 7 million 
people estimated to have humanitarian 
needs in 2019. The population, and 
especially the most vulnerable people, 
have had to adopt coping strategies that 
include moving to alternative locations both 
internally and outside the country.

In 2020, the humanitarian response 
prioritizes the critical problems associated 
with health issues including communicable 
and non-communicable diseases, the risks 
associated with the spread of COVID-19, 
and problems related to mental health and 

sexual and reproductive health, with a focus 
on maternal and child health. Malnutrition 
and food insecurity are also a focus, as one 
of the main impacts of the situation has 
been the reduction of people’s access to 
nutritious food and a balanced diet, mainly 
due to a loss of households' purchasing 
power, but also to limitations in the 
availability of some products.

The situation has also affected access to 
essential goods and services, as well as 
the living conditions of people on the move, 
including the returnees in the COVID-19 
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context. The humanitarian response focuses 
on ensuring access to health, water and 
sanitation, education, electricity, energy for 
cooking, and protection services and legal 
documentation, as well as safe and decent 
conditions in temporary shelters. 

The humanitarian response also seeks to 
prevent, mitigate and respond to protection 
risks associated with human mobility, 
gender-based violence (with an emphasis on 
exploitation and abuse), and violence, abuse, 
neglect and exploitation of children and 
adolescents. 

Severity of Needs

PEOPLE IN NEED
PEOPLE TARGETED 
BY THE 2020 HRP FINANCIAL REQUIREMENTS  (US$) PARTNERS PROJECTS

7M* 4.5M $762.5M 129 234

 The map illustrates the states with the highest severity of multi-sectoral needs and/or the highest percentage of people in 
need in relation to the total population. Source: OCHA based on multiple sources, 2020
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* Due to various positions on the methodology for aggregating multiple needs indicators from various sources of data, including official and non-official data, the 2019 estimate for the 
number of people in need is used. The most recent data available for multiple sectoral indicators, that provides the most up-to-date overview of needs, is published in the 2020 HRP in 
a disaggregated manner.

The designations employed and the presentation of material in the report do not imply the expression of any opinion whatsoever on the part of the Secretariat of the 
United Nations concerning the legal status of any country, territory, city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries.
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Target population of the 2020 HRP
PEOPLE TARGETED 
BY THE 2020 HRP

WOMEN MEN CHILDREN AND 
ADOLESCENTS

PEOPLE WITH 
DISABILITIES

4.5M 53% 47% 47% 13.9%

The designations employed and the presentation of material in the report do not imply the expression of any opinion whatsoever on the part of the Secretariat of the 
United Nations concerning the legal status of any country, territory, city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries.
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Response Approach

Elderly people

People with communicable and 
non-communicable diseases with 
limited access to medicines, including 
those living with HIV and COVID-19

People on the move, including returnees, 
people in transit to other countries or within 
the country, as well as people in need of 
international protection 

Vulnerable women heads of household 

People with disabilitiesChildren and adolescents 
at risk

Adolescents and women of 
reproductive age, pregnant 
and lactating women

Newborns Indigenous populations

The response strategy in Venezuela adopts an intersectoral approach, 
with three objectives at the strategic level, and 11 intersectoral 
specific objectives. 

All humanitarian organizations that are part of the 2020 Plan are 
committed to implementing their activities based on the humanitarian 
principles of humanity, impartiality, independence and neutrality and 
the Joint Operating Principles for Venezuela, which outline common 
standards and collective responsibilities including the centrality of 
protection, accountability to affected people, and protection from 
sexual exploitation and abuse. The humanitarian response places 
affected people at the centre and aims to be inclusive, taking into 
account the differentiated needs based on age, gender and disability 
considerations.

Joint communications will be expanded in 2020, in order to raise 
visibility of the results of the humanitarian response and promote 
a greater understanding of the humanitarian principles to achieve 
greater support and acceptance from all stakeholders, including 
affected populations. Due to the politicization of humanitarian 
aid, establishing and consolidating a unified voice for the 
humanitarian community is essential to ensure neutral and impartial 
communication.

Joint advocacy for resource mobilization will also be strengthened, in 
order to increase resources allocated by international donors to the 
humanitarian response in Venezuela, and explore other sources of 
funding, including mechanisms that can facilitate the use of national 
resources. 

Prioriritized population groups

LOS CARACAS, LA GUAIRA STATE
Photo: OCHA/ Gema Cortés
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Strategic Objectives
Strategic Objective 1

Ensure the survival and well-being of the most vulnerable people through a multi-sectoral 
response under a rights-based approach, including age, gender and diversity dimensions

# SPECIFIC OBJECTIVE
TARGET POPULATION 
OF THE 2020 HRP

SO 1.1 Reduce the vulnerability of affected people to mortality and morbidity risks from communicable, 
non-communicable and mental health diseases by improving their access to basic goods 
and services related to health, water and sanitation, incorporating age, gender and diversity 
dimensions.

3,5 M

SO 1.2 Enhance sexual and reproductive health, with special emphasis on maternal and child health 
by strengthening access to referral goods and services with attention to the age, gender and 
diversity dimensions.

238 k

SO 1.3 Reduce malnutrition and severe food insecurity in children under age five, pregnant and lactating 
women, and other vulnerable groups.

848 k

SO 1.4 Strengthen the physical, mental and psychosocial well-being of people suffering from violence, 
exploitation, neglect and abuse, with attention to age, gender and diversity dimensions.

290 k

Specific objectives

Strategic Objective 2

Contribute to the sustainability of essential services and strengthen the resilience and 
livelihoods of the most vulnerable people incorporating age, gender and diversity dimensions 

# SPECIFIC OBJECTIVE
TARGET POPULATION 
OF THE 2020 HRP

SO 2.1 Strengthen food security of the most vulnerable people by increasing access to food and 
supporting the restoration, maintenance and protection of livelihoods, incorporating age, gender 
and diversity dimensions.

593 k

SO 2.2 Improve equal and safe access to essential goods and services in the areas of health, water and 
sanitation, education, electricity and energy for cooking for the most vulnerable populations, 
seeking appropriate quantity, quality and sustainability of the provision of the services, 
incorporating age, gender and diversity dimensions.

2.2 M

SO 2.3 Guarantee access to adequate and age-gender sensitive shelter and energy provision for 
people on the move who are in informal settlements, homeless people, and those at risk of 
displacement.

400 k

SO 2.4 Provide access to legal documentation for affected people, incorporating age, gender and 
diversity dimensions.

430 k

Specific Objectives
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Strategic Objective 3 

Strengthen institutional and community mechanisms to prevent, mitigate and respond to 
protection risks faced by affected people, according to humanitarian principles and with respect 
for human rights
Specific Objectives

# SPECIFIC OBJECTIVE
TARGET POPULATION 
OF THE 2020 HRP

SO 3.1 Prevent, reduce and respond to protection risks associated with human mobility 490 k

SO 3.2 Prevent, reduce and respond to risks associated with gender-based violence, with a focus on 
sexual exploitation and abuse

660 k

SO 3.3 Prevent, reduce and respond to violence, abuse, neglect and exploitation of children and 
adolescents

410 k

CLUSTER REQUIREMENTS (US$) PARTNERS NUMBER OF PROJECTS PEOPLE TARGETED 
BY THE 2020 HRP*

Health $251.9 M 40 55 4.0 M

Food Security and Livelihoods $158.1 M 52 66 1.1 M

Education $106.1 M 37 42 1.5 M

Water, Sanitarion and Hygiene $105.1 M 28 33 2.7 M

Protection** $69.3 M 39 56 1.6 M

Shelter, Energy and NFI $42.5 M 24 29 1.1 M

Nutrition $19.0 M 30 29 0.7 k

Coordination and Logistics $10.5 M 7 8

Overview of Sectoral Response

** The Protection funding requirement includes all the AoR requirements which form part of the Protection Cluster [Child Protection and Gender-based violence]

*The target population of the 2020 HRP corresponds to the number of people that would receive multi-sectoral assistance in 2020 with the required funding and 
access. Each cluster identified its target population based on the projects presented by humanitarian partners, focused on direct assistance to beneficiaries. 
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Humanitarian Access and 
Operational Capacity

The opening of humanitarian space and the establishment of the 
humanitarian coordination architecture in 2019 has enabled the 
expansion of the humanitarian response. The number of humanitarian 
actors participating in humanitarian coordination structures in 
Venezuela has increased significantly, from 61 organizations in 
August 2019 to 118 organizations in May 2020. Facilitating a larger 
presence of international NGOs and of the World Food Program (WFP) 
is another key element for further expansion of response capacity.

As the presence of humanitarian actors expanded, they faced 
challenges regarding access to the most affected people. These 

include the politicization of humanitarian aid, logistical constraints 
due to lack of fuel and the deterioration in basic infrastructure and 
public services, the lack of trust or reticence regarding humanitarian 
action in some areas, and the localized presence of irregular 
armed groups. Administrative constraints also affect the entry of 
organizations, personnel and supplies, especially for international 
NGOs, and limit operations and movements throughout the country. 

In 2020, joint advocacy to mitigate and solve these operational 
challenges will continue. 

Operational Presence - May 2020

* Estimate of the number of people who have been reached with humanitarian assistance at least once This does not mean that their needs have been fully covered.

PARTNERS
HRP 2020

TRENDS OF NUMBER OF PARTNERS
AUGUST 2019 - MAY 2020 (5W)

ACCESS INCIDENTS 
JANUARY - MARCH 2020

PEOPLE REACHED 
JULY - DECEMBER 2019

129 27 2.4M*
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The designations employed and the presentation of material in the report do not imply the expression of any opinion whatsoever on the part of the Secretariat of the 
United Nations concerning the legal status of any country, territory, city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries.


