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ZIMBABWE Food Security Outlook  April through September 2011  
 

Beginning in April 2011, FEWS NET is transitioning to the Integrated Food Security Phase Classification’s (IPC) Household-based Acute 
Food Insecurity Reference Table, which is scheduled for release with IPC version 2.0 in July 2011. For more information see: 

www.fews.net/FoodInsecurityScale. 
 

Key Messages 
 

• Despite the relatively stable macroeconomic environment and 
some economic growth experienced in the last two 
consecutive years that ensured stable food availability, 
poverty levels remain relatively high and low incomes and 
high levels of both unemployment and underemployment 
continue to constrain the ability of poor households to access 
adequate food. 
 

• Staple cereals and other basic food stuffs continue to be 
generally available throughout the country and the coming 
harvest will improve this situation significantly in most parts 
of the country with the exception of most parts of Masvingo, 
Manicaland, Matabeleland South, and Midlands provinces 
which suffered greatly from the prolonged dry spell that 
affected most of the country in February and March. The lean 
season is likely to set in earlier than usual in these areas in the 
2011/12 consumption year as the dry spell significantly 
reduced the potential contribution of own household production to household consumption and income. The poor 
households in the affected areas are currently dependent upon food aid, most of which stopped in March leaving these 
households to depend on their meager harvests that are likely to last for up to two months. 
 

• The relatively stable macroeconomic situation in the country is likely to continue and some economic growth will occur 
in 2011. Household and market food stocks are likely to improve and the production from the 2010/11 season’s 
harvest is estimated to be around 1.5 million metric tons (MT), which is similar to last season’s harvest. The availability 
of staple cereals and other basic food stuffs is likely to remain stable in the 2011/12 consumption year. 

 
Seasonal calendar and critical events timeline 

 
Source: FEWS NET 

Figure 1. Current estimated food security 
outcomes, April 2011  

 
Source: FEWS NET, ZimVAC, and AFSMS 

For more information on the IPC Acute Food Insecurity Reference 
Table, please see: www.fews.net/FoodInsecurityScale 
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Most likely food security scenario, April through September 2011 
 
National overview of current and projected food security 
Food security at the national level is currently stable with purchases contributing significantly to most rural and urban 
household food needs. Market sources have been complemented by food aid support, though most food assistance ended 
in March and some households are currently benefitting from the carryover stocks. Though food aid has stopped, the 
contribution of the summer harvest is now coming in. Harvesting is ongoing, particularly in areas where crops were planted 
before mid-December.  
 
Though the 2010/11 agricultural season started on a favorable note with normal to above-normal rains and the best 
availability of agricultural inputs such as seed maize, fertilizers, fuel, and chemicals in the past five years, the late-planted 
crops in the southern parts of the country and extreme north were adversely affected by the prolonged mid-season dry 
spell which was experienced in February and early March. Despite the significant effects of the dry spell, the 2011 staple 
cereal harvests are likely to be similar to that of the last two seasons, which averaged about 1.5 million MT.  
 
The 2011/12 consumption year is likely to start with significant carryover stocks from food aid, the commercial sector, and 
the private sector. These cereal sources are available and are being complemented by the current cereal production. All 
together this cereal availability is expected to leave the national cereal gap smaller than it was the previous season, which 
started at 116,000 MT. Assuming that the relatively stable macroeconomic situation in the country continues and some 
economic growth occurs in 2011, the availability of staple cereals and other basic food stuffs is likely to remain stable for 
the 2011/12 consumption year. 
 
Generally, the macroeconomic environment 
was stable in the 2010/11 consumption 
year. The cost of living for low-income urban 
households as measured by the Consumer 
Council of Zimbabwe`s (CCZ) low-income 
urban earner monthly basket for a family of 
six has been stable for most of the current 
consumption year. The monthly basket for 
March has shown a slight decrease of 0.3 
percentage points from the February value 
(Figure 2). In February the year-on-year 
inflation rate measured by the Zimbabwe 
Statistical Agency (ZimSTAT) decreased by 
0.5 percent from the January rate of 3.5 
percent. Annual inflation levels have 
remained generally stable in the past consumption year and are expected to fluctuate within the range of not more than 
five percent throughout the consumption year.  
 
According to the Food and Agriculture Organization (FAO) the food price index (a measure of the monthly change in 
international prices of a basket of food commodities) for March was down by 2.9 percent from its peak in February, but still 
37 percent above the level of March 2010. Increasing global food prices are likely to result in domestic food price increases 
and overall inflation which could worsen price trends. Additionally, with the unstable political situation in the Middle East, 
fuel prices are likely to increase. These increases are expected to increase maize grain prices, particularly in grain-deficit 
areas. In addition, the sustained strengthening of the South Africa Rand (SAR) against the United States Dollar (USD) could 
worsen price trends, particularly for foods such as maize, maize meal, sugar, and cooking oil and other non-food items like 
laundry soap which Zimbabwe imports from South Africa. These developments are likely to exert additional pressure on the 
purchasing power of very poor and poor households that are dependent upon the market for their food and non-food 
needs. It is expected that from August through September most households in the cereal-deficit areas will be market -
dependent. 
 
The areas that suffered most from the mid-season dry spell experienced a significant reduction in crop yields. 
Consequently, households in these areas are likely to experience significantly reduced incomes from their 2011 harvest. The 

Figure 2. Trends of the CCZ and ZimSTAT Inflation, 2010-2011 

 
Source: CCZ and ZimSTAT 
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lean season that is normally expected to start in September is likely to start as early as July/August for most households in 
the affected areas, which include: Bikita, Buhera, Mutare, Chipinge, Bulilima Umzingwane, Chivi, Chiredzi, Zaka, Mbire, 
Rushinga, and Mangwe districts. Most of these districts fall in the southern, eastern, and extreme northern parts of the 
country. Poor households in these areas are expected to harvest staple cereals that will last them only until the end of April.  
 
Most likely food security scenario, 
April through June 2011 
Even though the dry spell experienced in 
February and March may have 
compromised cereal production in the 
southern provinces of Masvingo, 
Manicaland, Matabeleland South, and 
Midlands, cereal harvests are likely to be 
similar to those of the same time last year 
because of better rainfall distribution 
experienced in the earlier part of the 
season and improved access to agricultural 
inputs this year. It is therefore expected 
that most poor households in the rural and 
urban areas will be able to access adequate 
food from own production and the market 
through the green harvest and the summer harvest in the outlook period. Poor households in Bikita, Buhera, Mutare, 
Chipinge, Bulilima, and Mangwe districts, which were greatly affected by the dry spell, are likely to have negligible harvests. 
Currently these households are relying on carryover stocks from food aid, purchases, casual labor, gifts, and remittances 
and are running low on own crop production due to the dry spell in February and March and the associated crop damage. 
According to the Agriculture and Food Security Monitoring System (AFSMS) monitoring for March, the majority of 
households in Bulilima, Mangwe, Bikita, Mutare, and Buhera districts were depending on the market for cereals (65 
percent), while 13 percent relied on food aid, and another 13 percent relied on casual labor. A smaller proportion (five 
percent) relied on own production as well as gifts and remittances (three percent) (Figure 3).  
 
Normally maize grain prices start declining in the April through June period due to improvements in cereal availability 
resulting from the harvests. According to AFSMS monitoring, maize grain prices last year in June fell by 13 percent from the 
peak price of USD 0.32/kg in March 2010 and this same trend is expected in the April through June half of the outlook 
period this year. Terms of trade are expected to remain favorable (especially for those households who own livestock) 
between April and June as grain prices are expected to fall. However the ability of poor households to take advantage of the 
improving terms of trade will be limited by the number of livestock they own. 
 
In the areas of concern, poor households are already having difficulty procuring adequate food. In this first half of the 
outlook period the food security conditions in these households will likely be facing Stressed (IPC Phase 2) food insecurity 
conditions as their food requirements are not going to be met (Figure 4). Their harvests were reduced because of the 
prolonged dry spells experienced in February and March and they are expected to rely on the market earlier than normal 
and prices of cereals are expected to be unaffordable for most of the very poor and poor households. To cope with their 
food access challenges households in these areas are expected to rely on casual labor, gifts, and remittances from relatives 
and friends and later in the outlook period food aid is expected to assist these households. 
 
Most likely food security scenario, July through September 2011 
In the July through September outlook period poor households in the districts of Umzingwane, Gwanda, Matobo, Mangwe, 
Bulilima, Chiredzi, Chivi, Zaka, Bikita, Buhera, Mutare, Chipinge, Rushinga, and Mbire (the northern part of Guruve district) 
are expected to face food access challenges earlier than normal because of the reduced cereal production levels in the 
2010/11 agricultural season. Generally the southern, western, eastern, and extreme northern parts of the country are 
expected to experience Stressed (IPC Phase 2) food insecurity conditions. The current harvests will likely only last 
households for up to three months. According to the Household Economy Baseline Survey (2009), own crop production 
contributes to about 55 to 75 percent of household energy needs in Chivi, 43 to 60 percent in Bikita and Zaka, and 24 to 27 
percent in Umzingwane, Gwanda, Matobo, Mangwe, and Bulilima districts. These normal contributions were significantly  

Figure 3. Food Sources for Areas of Concern, March 2011 

 
Source: AFSMS 
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reduced by the severe dry spell experienced in February and 
March. As from July most poor households are expected to have 
exhausted their own cereal stocks and will be relying more on the 
market at a time when their incomes will be low and staple cereal 
prices normally start increasing. 
 
To cope with their food access challenges, poor households in the 
areas of concern are expected to generate income through small 
livestock sales, gardening, and casual labor. According to the 
Zimbabwe Vulnerability Assessment Committee (ZimVAC) Rural 
Livelihoods Assessment in 2010, Matabeleland South, Masvingo, 
and Mashonaland Central provinces had the highest proportion of 
households owning small livestock. Matabeleland South had the 
highest proportion of households owning the largest number of 
small livestock with seven goats per household and eight birds per 
household. Casual labor in sugar and tea plantations is also 
expected to generate incomes for most poor households, 
particularly in Chiredzi, Chivi, Zaka, and Chipinge, with current 
wage rates ranging between USD 80.00 and USD 100.00 per 
month. In Mashonaland and Manicaland provinces incomes are 
expected to improve during the tobacco marketing season, which 
started in February and is expected to extend to September. 
Cotton production is another major cash crop for small holder 
farmers in Chipinge, Mwenezi, Chiredzi, Chivi, and Rushinga 
districts, which is also expected to generate income. The producer 
price for cotton is likely to be USD 1.00/kg, which is the highest 
price offered in the last five years. Gardening is also expected to 
start from July/September in the less dry districts of Chivi, Zaka, 
Bikita, Chipinge, and Mutare. In addition to working for middle-
income and better-off households by tending to tobacco, cotton, 
and some livestock, poor households are also expected to receive 
some food and cash remittances and gifts from relatives and 
friends. 
 
In the July through September outlook period effects of global 
food and fuel price increases are expected to cause an increase 
food prices in Zimbabwe considering that the country relies greatly 
on food imports from South Africa, Zambia, Botswana, Mozambique, and Malawi and this dependence upon high-priced 
imports will result in reduced household purchasing power. The direct effects of fuel price increases will be an increase in 
transport costs and transporters are expected to increase their fares in response to this. Considering that households in 
grain-deficit areas, which are mainly the areas of concern, are expected to source cereals from grain-surplus areas, the high 
transport costs could affect that movement of grain. Grain prices in the areas of concern are expected to increase, 
compromising household food access. Expenditure on non-food items such as laundry soap and petroleum products 
(paraffin, Vaseline, and candles) is likely to be reduced. Increases in global food prices as well as fuel prices are also 
expected to result in increases in transport and imported food commodity inflation which will further compromise very 
poor and poor household access to basic needs.  
 
Livestock and grazing conditions are expected to remain good up through May, moving to fair conditions from June through 
July, and poor conditions from August through September. According to the AFSMS, livestock prices have been increasing 
since April 2009 and this is expected to continue. Most household livelihoods in Gwanda, Mangwe, Bulilima, Umzingwane, 
and Matobo districts depend on income from livestock and livestock product sales. Terms of trade are expected to remain 
favorable; however, the ability of poor households to take advantage of the increasing prices will be limited by livestock 
numbers. Market conditions are not expected to change and the importation of grain from neighboring countries will take 
place without any restrictions. Movement of grain from surplus to deficit areas is expected to occur, however, transport 

Figure 4. Most likely food security outcomes, April-
June 2011 

 
Source: FEWS NET, ZimVAC, and AFSMS 

 
Figure 5. Most likely food security outcomes, July-
September 2011 

 
Source: FEWS NET, ZimVAC, and AFSMS 

For more information on the IPC Acute Food Insecurity 
Reference Table, please see: www.fews.net/FoodInsecurityScale 
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costs might influence prices. Annual inflation levels have remained generally stable in the past consumption year and they 
are not expected to exceed five percent by the end of the current consumption year (2011/12). Remittances from relatives 
and friends are likely to improve as demand from areas of concern increase. 
 
Very poor and poor households are expected to remain with a significant food gap even after employing the available 
coping strategies and will require external support in the form of food aid from humanitarian agencies in order to meet 
their food needs. With reference to the Household Economy Baseline Survey (2009), household coping strategies such as 
the increased number of household members engaged in petty trade, casual labor, mining/panning, gardening activities, 
sale of livestock, and reliance on gifts and remittances have managed to cover about 70 to 80 percent of food needs and 
the remaining gap is expected to be covered by external assistance. More very poor and poor households are expected to 
fall into Stressed (IPC phase 2) food security conditions as their food requirements are not adequately met (Figure 4), as 
these households are expected to have exhausted cereals from their own production and will become more dependent on 
the market. As demand of cereals on the market increases, prices are expected to pick up, thus limiting household access to 
food.  
 
Table 1: Less likely events over the next six months that could change the above scenarios. 
 

Area Event Impact on food security outcomes 

National  

Failure of food aid to 
come on time and pipeline 
breaks 

If food aid fails to come on time, household food security conditions 
might deteriorate further resulting in households engaging in 
irreversible coping strategies such as further reducing purchases of 
non-food items or disposing of their livelihood assets. 

Changes in global policies  

Global policies or external factors that can affect casual labor and 
remittances availability might result in reduced contributions from 
these sources and this could result in the food deficit gap increasing 
for both very poor and poor households. 

Government initiating 
restrictions on private 
sector trade of staple 
cereals 

If the government restricts private sector trade of staple cereals, 
availability of staple cereals is likely to go down in rural markets 
resulting in increased prices, thus reducing household access. 

Reversal of import 
regulations 

If the waiver on import duty for basic commodities is dropped, 
access to food commodities might be a challenge for poor rural and 
urban households with limited disposable incomes. 

Collapse of the 
Government of National 
Unity (GNU) 

Political instability might result in the collapse of the GNU and this 
would likely further destabilize the market environment, hindering 
economic growth, and resulting in reduced employment 
opportunities and incomes. 

Districts in 
Matabeleland 
South and 
Masvingo provinces 

Livestock disease 
outbreak affecting cattle, 
goats, and poultry 

Possible livestock disease could drastically reduce livestock holdings 
for over 70 percent of households in these areas who consider cattle, 
goats, and poultry sales as a major source of income. Furthermore, 
the terms of trade between livestock and staple cereals could turn in 
favor of staple cereals for these cereal-deficit households. 
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