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PREFACE 
 
This emergency food security assessment is regionally coordinated by the Southern Africa Development 
Community (SADC) Food, Agriculture, and Natural Resources (FANR) Vulnerability Assessment Committee 
(VAC), in collaboration with international partners (WFP, FEWS NET, SC(UK), CARE, FAO, UNICEF, and 
IFRC).  National VACs in each country--a consortium of government, NGO, and UN agencies—coordinated 
the assessments locally.  This is the first of a series of rolling food security assessments to be conducted in 
affected countries throughout the region for the duration of the current food crisis. 
 
The VAC assessment strategy has two principal axes.  First, it uses a sequential process of ‘best-practices’ 
in assessment and monitoring, drawn from the extensive and varied experience of the VAC partners, to meet 
a broad range of critical information needs at both the spatial and socio-economic targeting levels.  The 
sequential nature of the approach not only provides richer details of the "access side" of the food security 
equation, but it adds the very important temporal dimension as well.  From an operational (i.e. response) 
perspective, the latter is critical.  Second, by approaching food security assessment through a coordinated, 
collaborative process, the strategy integrates the most influential assessment and response players into the 
ongoing effort, thereby gaining privileged access to national and agency datasets and expert technicians and 
increases the likelihood of consensus between national governments, implementing partners, and major 
donors.  This ‘partnering’ strategy links the major players and stakeholders including regional institutions, 
national governments, response agencies, NGOs and donors for on-going, intensive ‘rolling’ assessment 
coverage of food security conditions on the ground. 
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ZIMBABWE EMERGENCY FOOD SECURITY HIGHLIGHTS 
 

• The VAC assessment affirms 
the severity of the Zimbabwe 
food crisis, and provides 
compelling evidence that 
urgent action--beyond that of 
current levels--is required 
from the Government of 
Zimbabwe and the 
international community to 
avert a humanitarian disaster 
in the next seven months 
before the main harvest in 
March/April 2003. 

 
• Cereal availability is a critical 

factor in the current food 
crisis.  With an initial cereal 
deficit of 1.65 million MT for 
the marketing year April 2002 
to March 2003, to date the 
Grain Marketing Board 
(GMB) has imported only 
335,000 MT, and 
humanitarian food relief 
70,600 MT.  Reports indicate 
potential future plans for 
GMB imports of 650,000 MT, 
which would significantly 
alleviate the crisis.  
Outstanding committed 
humanitarian food aid is 218,380 MT. Private sector commercial imports are negligible.  Considering the 
initial deficit minus received and committed imports, there remains an outstanding unmet gap of 
379,020 MT, excluding replenishment of the strategic grain reserve. 

 
• Based on the household vulnerability analysis, the overall metric tonnage of required cereal food aid 

from September through March is 486,000 MT.  This is 14% more than forecasted for the same time 
period by the FAO/WFP Crop and Food Supply Assessment Mission (CFSAM) in May, and highlights the 
need for a significant phase-up in temporal targeting. 

 
• From September through November 4.5 million people (33% of the national population) will require 

emergency food assistance, rising to 6.7 million people (49% of the population) during the most critical 
months from December through March. That said, over 90% of the households in Zimbabwe will rely on 
grain purchases this year and thus will be susceptible to supply shortfalls should they occur. 

 
• During the peak period of need, of the 6.7 million requiring assistance, 5.9 million are rural and 850,000 

are urban populations. The rural populations in need include 489,000 (ex)-commercial farm workers who 
have not been allocated land under the current land reform process and/or who have not been 
employed by the new land owners. 

 
• 75% of the households currently have less than ½ bag (50kg) of maize in stock.  70% of households are 

currently dependent on purchases of cereal, and yet 64% of the communities stated that cereal is not, 
or seldom, available. 

 
• The household vulnerability analysis confirms the impact of the crisis on peoples’ lives and livelihoods.  

68% of the households are employing multiple distress coping strategies at the same time.  18% of the 
households have taken their children out of school in the past 2 months. 

 
• Nutritional anthropometry was linked to the household vulnerability analysis, and confirms the 

relationship between households with unmet food gaps and high malnutrition.  In the day prior to the 
household interview, 34% of adults and 20% of children had eaten only one meal. 

 
• Currently 94% of farmers do not have seed for their cereal crop for the upcoming season.  60% of those 

expect to source the seed from the government and/or do not know where they will get it. 
 

• Alarming rates of HIV/AIDS of over 30% among people aged 15-44 not only contributes to the current 
crisis, but will have severe long term negative effects on food security for many years to come. 
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I. OVERVIEW 
 

A. ZIMBABWE COUNTRY CONTEXT 

Zimbabwe is a landlocked country and is 39,079,000 hectares in extent. The land distribution by 
sector is such that about 28.2 percent of the land or 11,020,000 hectares is Large Scale 
Commercial Sector, of which 20.7 percent of the land belonged to the Commercial Farmers Union 
(CFU) membership. The communal sector occupies about 41.8 percent of the land and the 
resettlement sector was 9.1 percent of the land in 2000 and expanded by about 14 percent in 2002 
as the Government pursued a vigorous fast track resettlement program in 2001/02, covering over 5 
million hectares of former commercial farming land. The remainder is made up of state land, parks 
and forests. Zimbabwe has an estimated population of 13.7 million people of which about 32 
percent is urban.  
 
Generally the country’s economy is agro based and has recently been on the decline with Gross 
Domestic Product in 1999 reduced by 1 percent and another decrease of 5.1 percent in 2000, by 
7.4 percent in 2001. The 2002 prospects are not even brighter as GDP is expected to decrease by 
11 percent. The decrease in GDP is attributed to poor performance in all sectors. The mining 
sector, which contributes 4 percent of GDP, about 20 percent of exports earnings and over 3.5 
percent of formal sector employment in Zimbabwe is on a free fall for the fourth time in a row.  This 
sector registered a positive growth of 9 percent in 1998, fell by a negative 9 percent in 2001 and is 
expected to fall by a further 4 percent in 2002. The Balance of Payments deficit is expected to 
increase from US$194 million in 2001 to US$1.1 billion in 2002.  This puts serious doubt to any 
thoughts of an early economic recovery program based on the performance of the external 
economy.  Meanwhile, exports earnings are expected to fall to below US$1 billion for the first time 
in 50 years by end of 2003.  The country’s exports of goods and services has steadily declined 
during the past 6 years.  In 1996 they stood at about US$3.1 billion and by end of 2001 had fallen 
to about US$2 billion.  By end of this year exports are projected to fall to about US$1.3 billion 
before falling to below the US$1 billion mark by end of 2003. 
  
The annual inflation rate at the beginning of 2001 was 57%. By January 2002, it had doubled to 
116,7% and further increased to 123.5 percent in July. The rising inflation rate has had a negative 
effect on the money market which saw reduced interest rates. Lenders had been compensated 
less than 20% over the period. At 71,9% inflation for the year and a negative real rate of interest of 
about 60%, interest earned by lenders fell 40% short of the amount needed to restore the 
purchasing power of the lenders' funds after one year. The increase inflation rate has been 
compounded by the shortage of basic consumer goods, agricultural inputs, fuel and foreign 
currency. Zimbabwe’s domestic debt is said to be growing on average above $3.5 billion (US$63.6 
million)1 per week and is expected to break the $400 billion (US$7.3 billion) dollar mark before year 
end.  Statistics from the Reserve Bank of Zimbabwe indicate that the debt has grown from about 
$298.5 billion (US$5.4 billion) in May to over Z$319.4 billion (US$5.8 billion) by July 12 2002. 
The sliding in the economy has been due to due to the drought experienced in 2002, lack of 
international support from donors and financial institutions such as the World Bank, fall in export 
revenue, and the macroeconomic instability. 
 

B. PURPOSE OF THE VAC ASSESSMENT 
 
The objective of the Zimbabwe Vulnerability Assessment was to: 

• Evaluate key assumptions from the April/May FAO/WFP Crop and Food Supply 
Assessment Missions (CFSAMs). 

• Update the percentage of populations in need of food assistance at the national and 
district levels 

• Provide input to assist geographic targeting of food resources 
                                                 
1 At official exchange rate of US$1 = Z$55.  This is the rate used in this report.  
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• Characterize the most vulnerable groups to assist in targeting food resources to the 
most needy 

• Provide benchmark information that could be used for future monitoring of the food 
crisis, including nutritional anthropometry. 

 
C. OVERVIEW OF METHODS USED FOR THE ASSESSMENT 

 
a. Techniques 
 

A survey approach was utilized that integrated analysis of the household economy, coping 
strategies, dietary intake, agricultural inputs, and nutritional anthropometry.  A complementary 
Household Economy Analysis (HEA) was also conducted in four Food Economy Zones (FEZs). 
 

b. Sampling  
 

The field assessment was conducted in all 57 districts of the country, using FEZs as the main 
sample strata.  Specific wards were identified to be most representative of the FEZs, including the 
variation within the zone according to last seasons rains. 
 

c. Interviews 
 
Three levels of interviews were used to obtain district, community, and household level 
information. 

• District:  Interviews with district officials to determine overall food security situation in 
each district 

• Community: Focus group interviews with community leaders to determine causes of the 
crisis, market availability, market prices, and characteristics of the most vulnerable 
groups 

• Household: 12 to 16 households per village were randomly selected to collect 
information on access and availability of food, dietary diversity, coping strategies, 
availability of agricultural inputs, and nutritional status of children and mothers. 

 
d. Data Collection  

 
The field work was conducted with 53 field researchers divided into 13 teams.  The teams spent 13 
days in the field and sampled 1,460 households from 120 communities, and 22 (of 25) FEZs.  The 
field teams were composed of professionals from government agencies, NGOs, and the UN.  Data 
collection in the field was facilitated by the innovative use of Personal Digital Assistants (PDAs), 
which are small, handheld computers.  The PDAs were used for direct entry of survey data into a 
digital format, allowing for the rapid development of a digital data set end of the field work. 
 

e. Analysis 
 
The community and household data was analyzed statistically using SPSS software.  The food gap 
was calculated based on a benchmark consumption need of 12 kg cereal/person/month and then 
subtracting cereal from own production, other direct sources, intended purchases, and potential for 
crop substitution from tubers.  The purchasing potential was collected using minimum and 
maximum scenarios, but to calculate the food gap, the average purchasing potential was used.  
This data was then correlated with other vulnerability variables such as coping strategies, assets, 
and dietary intake. 
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D. KEY FINDINGS REGARDING EMERGENCY FOOD REQUIREMENTS 
 
The assessment determined that a maximum of 6.7 million people will require emergency food 
assistance through March 2003. About 486,000 MT of cereal are required as food aid for the 
period September to March. 
 
a. Geographic Targeting  

 
Figures 1 and 2 illustrate 
the distribution of need at 
the district level throughout 
the country.  Figure 1 
shows this as a percentage 
of the district population in 
need, while Figure 2 shows 
this as the total number of 
people within the district in 
need.  The analysis indica-
tes that all districts in the 
country require food assist-
ance, with the minimum 
number being 20 percent of 
the population per district 
needing to be targeted and 
over 75 percent in some 
districts (Figure 1). This 
translates to a minimum of 
50,000 people requiring 
food assistance per district 
and a maximum of over 
150,000 people per district  
(Figure 2).   

 
b. Temporal Targeting  

 
The analysis of need is di-
vided into two time periods: 
September 1 through Nov-
ember 30, and December 1 
through March 31, and in-
dicates the need for a sign-
ificant phase up of assist-
ance Based on temporal 
analysis of need, for Sept-
Nov there are 4,577,888 
(33%) people requiring 
assistance, rising to 
6,697,068 (49%) from Dec-
ember through March.  Es-
timates are for cereal ass-
istance only, and pro-
gramme design will need to 
consider complementary 
commodities (Table 1). 
 
 

t s w a n as w a n a
o t s w a n ao t s w a n a

Maximum Percentage of Total Population*
in Need of Food Aid - Sept/02 thru Mar/03

´
0 15075

Km

Percentage of Population 
in Need Sept/02 - Mar/03

< 25%

50 - 75%
> 75%

25 - 50%

Figure 1

t s w a n at s w a n a
o t s w a n ao t s w a n a

Maximum Number of Total Population*
in Need of Food Aid - Sept/02 thru Mar/03

´
0 15075

Km

Number of Population 
in Need Sept/02 - Mar/03

< 50,000

100,000 - 150,000
> 150,000

50,000 - 100,000

Figure 2
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Table 1. Population in Need of Emergency Food Aid and Cereal Requirement 
VAC ESTIMATE 

 MAX # 
PEOPLE IN 

NEED 

MAX % TOTAL 
POPULATION IN 

NEED 

CUMULATIVE 
MT CEREAL 

FOOD AID 
SEPT 1-NOV 30 4,496,000 33 162,000 
DEC 1-MAR 31 6,741,000 49 324,000 
SEPT-MAR 6,741,000 49 486,000 

 
c. Socio-Economic Targeting  

 
At the national level, there are three main groups requiring assistance: rural populations, (ex)-
commercial farm workers, and urban populations.  The current VAC assessment focused on the 
rural populations, and the analysis is most relevant to that group.  Conclusions about commercial 
farm workers are derived from secondary data, a FEWS NET study in June 2002, and the 
Household Economy Analysis done as complimentary analysis to the main VAC assessment.  
Estimates of need for the urban populations are based on urban assessments done in March 2002 
by WFP and FEWS NET.  Following are the total number of people in need for each category: 
 

a) Rural = 5,402,000 
b) (Ex)-Commercial Farm Workers = 489,000 
c) Urban = 850,000 

 
At the household level, the assessment identified households with the following characteristics 
(focusing on those characteristics that are identifiable for targeting purposes) to be most vulnerable 
and in need of assistance: 
 

a) HHs with orphans 
b) Female-headed HHs 
c) child-headed HHs 
d) HHs with small land holdings 
e) HHs with few or no livestock 
f) HHs with large families 
g) HHs with disabled persons 
h) HHs with no agricultural inputs 

 
 

II.  MACRO PROCESSES AND TRENDS 
 

A.  UPDATE ON FINAL ROUND AND GOVERNMENT CROP ASSESSMENTS 
 
Grain Crops 
The 2001/02 crop growing season was among the worst three since 1990.  Crop production in 
most parts of the country was devastated by the longest mid season drought in twenty years,, 
which ran from end of December to February. Most of the eastern, southern and central districts of 
the country recorded complete crop failures. A total of 748,818 MT of grain is expected for the 
2001/02. The 2001/02 cereal production is 37 percent of the 1990s average, 39 percent of last 
year, and 60 percent of the 1994/95 drought year. The decrease in production is attributed to; 

• The dry spell experienced during the second half of the season that resulted in complete 
crop failures in some areas and widespread reduced yields 

• The resettlement program disrupted commercial farming and affected some newly settled 
families as they started cultivating late due to poor timing  

• The Government input program delivered inputs late 
• Draft power shortages especially for the newly settled farmers who did not manage to move 

the draft animals from communal areas affected the establishment of crops  
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• The high cost of inputs that reduced the amount, which farmers could afford. 
 
The National Crop Forecasting Committee estimated the final maize production at 498,540 MT. 
The harvest is 34 percent of 2000/01 and 30 percent of the 1990s average and surpasses the 
1991/92 harvest by only 38 percent (Table 2).  
 

Table 2: Time-Series Comparisons of All-Sector  Cereal Production (MT) 
  Maize Sorghum Mhunga 

(Pearl millet) 
Rapoko 
(Finger Millet) Wheat Total 

Cereals 
2001/02 First Round Estimate 594,500 27,255 4,005 10,050 212,950 848,760 
2001/02 FAO/WFP Assessment 480,438 24,187 3,912 10,736 150,000 669,273 
2001/02 Final Estimate 498,540 23,818 3,570 9,940 212,950 748,818 
% Difference 4 -2 -9 -7 42 12 

2000/01 
 
1,476,24  
 

60,740 20,151 22,880 325000 1,905,011 

1999/2000 2,148,11 
 103,329 29,030 13,860 250,000 2,544,329 

80’s Average 1,929,49 
 96,110 104,265 62,861 213,910 2,406,635 

90’s Average 1,652,45 77,425 52,020 29,557 217,402 2,028,855 

2001/02 as % of 2000/01 34 39 18 43 66 39 
2001/02 as % of 1990's Ave. 30 31 7 34 98 37 
1999/00 as % of 1980s Ave. 26 25 3 16 100 31 

Source: FAO/WFP, FEWS NET, and National Crop Forecasting Committee 
 
The final estimate of cereal production is 12 percent more than the FAO/WFP Crop and Food 
Supply Assessment Mission (CFSAM) estimates.  The Crop Forecasting Committee made the final 
estimate well after the CFSAM, capturing changes that occurred between April and May 2002 
(Table 2).  The current VAC vulnerability assessment did not include an agricultural assessment, 
and thus the numbers presented are as officially reported.  The official wheat estimate stands out 
as being significantly greater than the CFSAM estimate, and should be closely monitored in the 
coming months. 
 
Analysis of grain production by sector indicates a general decrease across all sectors. The large 
scale commercial farming (LSCF) sector had the most decline in production over the last three 
years, with grain production declining by more than 50 percent compared to 1999/00 and by further 
50 percent compared to last year, 2000/01 (Figure 3). The decline in grain production in the 
commercial sector has not been offset by the slight increase in the resettlement area, which has 
been expanding due to the Government’s recent resettlement program. Sorghum, finger millet 
(rapoko) and pearl millet (mhunga) decreased to 39%, 43% and 18% of production in 2000/01, 
contributing to the general decline in production in all sectors.   
 

Figure 3. Maize Production (MTs)—Large Scale Commercial Sector 
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B. NATIONAL FOOD SECURITY SITUATION 
 

Commercial imports by Government through the Grain Marketing Board (GMB) and food aid maize 
imports by the Humanitarian Organizations continue to be slow at a time when majority of the rural 
households have run out of their 2001/2002 harvest and are increasingly dependent on the market 
for the food. A total of 405,600 MT of maize had been imported into the country as at the end of 
August 2002 since the start of the marketing year in April 2002.  An additional 869,380 MT, of 
which 651,000 is commercial imports solely by the Grain Marketing Board, are expected before 
end of year. The planned maize imports have increased dramatically from August because the 
Government has committed to import additional 450,000 MT bringing the total commercial imports 
planned by Government to about a million MT in the 2002/03 consumption year (Table 3). 
 
With the current imports and planned imports, Zimbabwe will have an import gap of 379,000 MT at 
the end of the marketing year in April 2003 (with an additional 220,000MT for the desired Strategic 
Grain Reserve the gap is 599,000 MT).  The outstanding gap could be met through an additional 
241,500 MT of WFP imports if the total appeal of 452,955 MT is met, potential Government 
importation of 100,000 MT of hard wheat to blend with local wheat, and the remainder through 
additional commercial or food aid imports.  The increased import commitments and the revised 
wheat harvest by over 60,000 MT decreased the focused (May) deficit by 400,000 MT. The deficit 
in 2002/03 consumption year is one of the worst only surpassing the 1992/93 drought of 2 million 
MT and is much higher compared to a five year average.  
 
Table 3.  Cereal Balance Sheet for 2002/03 (1 April 2002 to 31 March 2003) Marketing Year as of 26 August 2002 

 May 20021 August 20022 5-Year Average3 

Opening Stocks 168,000 170,000 555,000 

Domestic Production 670,000 759,000 2,164,000 

TOTAL AVAILABILITY  838,000 929,000 2,719,000 
Domestic Requirements  2,487,000 2,583,000 2,563,000 

Planned Exports 0 0 105,000 

Desired Closing Stocks 220,000 220,000 220,000 

TOTAL REQUIREMENTS 2,707,000 2,803,000 2,888,000 
DOMESTIC CEREAL GAP -1,869,000 -1,874,000 -169,000 
Commercial Imports Received 0 335,000 198,000 

Food Aid Received  0 70,600 1,000 

TOTAL IMPORTS RECEIVED 0 405,600 199,000 
Commercial Imports Expected 312,000 651,000 0 

Food Aid Expected 60,000 218,380 0 

TOTAL IMPORTS EXPECTED 372,000 869,380 0 
TOTAL IMPORTS 372,000 1,274,980 199,000 
UNFILLED CEREAL GAP/SURPLUS -1,497,000 -599,020 30,000 
    

1.  FAO/WFP Crop and Food Supply Assessment Mission estimate.; 2.  SADC Regional Early Warning Unit estimate, based on 
government figures.; 3.  SADC Regional Early Warning Unit, based on government figures,1997/98 to 2001/02. 

 
While a concerted effort to import maize has been made, plans to import wheat are as yet 
ambiguous wheat despite predictions that wheat stocks may be running out by September 2002, 
that bread shortages started in July in the country and this season’s harvest, estimated at 212,000 
MT, will not be available on the market until October 2002. The wheat shortage would have an 
impact on food security as some households not able to get maize or maize meal had been 
substituting bread for the staple maize dish.  Wheat shortages are also expected to have a strong 
negative impact on urban households. 
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The table below summarizes the overall situation regarding the cereal, initial deficit, imports, and 
the remaining deficit. 
 

Current Cereal Needs and Imports Balance Sheet 
Deficit after Harvest and Carryover Stocks 1,654,000 
 GMB - Commercial Imports Received 335,000 
 Food Aid Imports Received 70,600 
Total Imports Received 405,600 
 GMB - Commercial Imports Planned 651,000 
 Food Aid Imports Planned 218,380 
Total Imports Expected 869,380 
Total Imports 1,274,980 
Unfilled Cereal Gap (without SGR replenishment) -379,020 

 
C. SUB NATIONAL GRAIN PRODUCTION 
 

Grain production in communal areas, which normally produce about 50 percent of the national 
harvest was negligible in most districts in 2002. Compared to the 1990s as most districts lost more 
than 50 percent of their per capita grain production, hence have lost their food security from this 
source (Figure 4). 
 
 

Percent Change in Per Capita Grain Production -2002 Compared 
to the 1990s Average 

 
Source: FEWS NET 

 
 

D. CASH CROP PRODUCTION 
 

 The major cash crops grown in Zimbabwe include tobacco, flowers, vegetables, fruits, cotton, 
soyabeans, groundnuts, sunflower, sugarcane, coffee, tea and paprika. Most of the cash crop 
production has decreased in the past three years, except paprika and cotton, which increased by 5 
and 20 percent over 2000/01 levels, respectively. Groundnut production decreased by over 64 
percent compared to last year, 2000/01, whilst tobacco went down by 13 percent. Production of 
tobacco and paprika has expanded by over 50 percent per year during the last three years in the 
communal, small scale and resettlement areas (Table 4).  
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Table 4: Time-Series Comparisons of All-Sector  Cash Crops Production (MT) 

 Groundnuts  Sunflower Soyabean Cotton Tobacco Paprika 
2001/02 First Round Estimate 57,100 6,830 85,100 186,295 173,441 13,720 
2001/02 CFSAM Assessment 60,657 7,667 83,139 200,417 174,000 12,984 
2001/02 Final Estimate 58,560 4,394 72,410 190,300 170,992 13,404 
% Difference  -3 -43 -13 -5 -2 3 
2000/01 171,784 31,500 175,080 286,113 195,907 12,789 
1991/92 34,032 21,700 51,107 76,232 189,000   
2001/02 as % of 00/01 34 14 41 67 87 105 
2001/02 as % of 91/92 172 20 142 250 90   

Source: WFP, FEWS  NET,  and National Crop Forecasting Committee 
 

E. WINTER CROPS  
 
The winter maize crop is expected to yield between 3.5 to 4 MT per hectare and contribute 
between 8,400 and 9,500 MT of maize grain to the 2002/2003 consumption year in August and 
September.  Though this production is barely enough to meet the nation’s requirements for two 
days, the experience and lessons learned from the winter maize project could be instructive 
regarding future winter maize production. 
 
Preliminary estimates by the National Crop Forecast Committee indicate that 212,950 MT of winter 
wheat crop are expected in October 2002. The harvest is about 88 percent of the 1990s average 
and 67 percent of last year’s production.  Wheat production will need to be closely monitored in the 
coming months.  Wheat yields are likely to be low due to; 

a) the late planting of the crop in the communal, resettlement and small scale commercial 
farming areas due to the late supply of seed and basal fertilizers, and  
b) poor water and crop management practices on the part of smallholder farmers as they 

learn the ropes of irrigated winter wheat management. 
 

F. AREAS SEVERELY AFFECTED 
 
The southern, central and some eastern districts of the country have suffered three consecutive 
years of below average harvest, hence for the poor families they started using the normal and 
some of the stress coping mechanisms in 2000. In 1999/2000 season, most of the country 
received heavy rainfall, followed by a prolonged dry spell in December, which led to crops wilting in 
some areas. The dry spell was followed by heavy rainfall through cyclone Eline in February 2000, 
which led to waterlogging, flooding and loss of crops, houses and household effects and livestock 
in some of these districts. In the second year running in 2000/01 season, whilst some aid was 
given to cyclone Eline victims, later the aid was not adequate and some households affected 
started selling their productive livestock to buy food. The 2000/01 season was not good either for 
these areas as for example the southern parts of the country had their first effective planting 
rainfall in January 2002, resulting in yet another poor harvest for the second consecutive season. 
The northern districts of the country in the Zambezi valley were flooded resulting in crops, livestock 
and household effects losses. Some households in the affected areas had zero harvests, 
stretching further the coping mechanisms. During 2001/02 some households started receiving food 
aid under WFP from February 2002, but again very late, hence coping mechanisms had been 
stretched. Production in these areas was then adversely affected in 2001/02 season, the third 
consecutive year because of the prolonged drought experienced in January through to February 
2002 affecting most of southern Africa including Zimbabwe. Though food aid continued in some of 
the areas, to date some of the affected areas have not been covered by this relief effort hence food 
security conditions in the southern, and central districts of Masvingo and Midlands Provinces; 
Matebeleland South and North Provinces and southern districts of Manicaland Provinces have 
deteriorated over the last three years. The food security situation in these areas have been 
worsened off by non availability of grain partly caused by the low volumes of imports into the 
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country and also the Government policy which is restricting grain trade and the monopoly of the 
Grain Marketing Board in maize imports. 
  
 

III. COMMUNITY VULNERABILITY ASSESSMENT AND EMERGENCY FOOD AID NEEDS 
 

A. NATIONAL OVERVIEW 
 

a. Nutritional Indicators 
Nutrition anthropometry was included into the Food Security Assessment. The objective was to 
assess nutritional status in children 6-59 months and women of childbearing age within the 
selected households in order to provide an indication of the impact of food insecurity on the 
population.  Nutritional anthropometry was conducted in the same households as the vulnerability 
assessments, allowing for direct comparison of the household food gap with members’ nutritional 
well-being.  All children 6 –59 months and women of child- bearing age 15 – 49 years in the 
households were eligible for inclusion in the study.  
 
The results indicate high levels of malnutrition. Approximately 7.3% of the children were wasted, 
41.3% were stunted and 24.7% were underweight. The results reflect a trend of worsening 
nutritional status when compared with previous surveys. Although different sampling methods were 
used for prior surveys The VAC Nutrition results affirm a deteriorating nutrition situation nationally 
as reflected by table 5 below.  
 

Table: 5 Trends in Nutritional status in children and women 
Period of Survey Percent children mal-nourished Women/car

e-givers 
 Wt/Ht <-2sd Wt/Age 

<-2sd 
Ht/Age <-
2sd 

BMI <18.5 

DHS 1999 (u/5 n= 3566) 6.0 13.0 27.0 5.0 

National Micronutrient Survey 1999  
( u/5 n=1005) 
 

6.3 14.9 29.2 6.8 

MOH/UNICEF May 2002 (u/5 
n=20422) 

6.4 20.4 33.0 9.7 

VAC August 2002 (u/5 n=695) 
  

7.3 24.7 41.3 8.6 

 
While the 1999 ZDHS found wasting to be most common in children between 12-23 months the 
current study indicates wasting to be higher in the 6-11 months age group at 9.7%. There was no 
association between wasting and a child’s age group. Stunting was most common in the 12-23 
months old group in both the VAC study and the 1999 ZDHS. 
 
Although child malnutrition has not yet reached alarming levels as indicated by the levels of 
wasting and underweight, the negative trends in combination with the current food shortages are 
likely to lead to worsening health status among children. 
 
The table 6 below indicates nutritional status by age group for the VAC Assessment. 
 

Table: 6 Child Nutritional Status by Age Group in VAC Survey 
Age- group in 
months 

Wt/Ht (wasting) 
<-2sd 

Ht/Age 
(stunting) 
<-2sd 

Wt/Age 
(underweight) 
<-2sd 

6-11 9.7% 30.6% 8.3% 
12-23 3.1% 49.1% 25.8% 

24-59 8.4% 40.3% 26.7% 
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The survey examined the number of meals eaten by children in the households sampled. The 
majority of children, 44.0% had only two meals a day whilst more than a quarter 25.5% had eaten 
one meal or had not eaten in the previous day. There was an association between number of 
meals and stunting as shown by a p value of .018.  
 
Table 7 below indicates the relationship between malnutrition and household food unavailability. 
 

Table: 7.  Nutritional Status and Food Aid Requirements 
                                 Period when food aid is required 
                                 No need   Dec to Mar            Sept to Mar      p-value 
Weight for height                    
Z < -2   ( n=50 )  18.0   28.0       54.0            0.163 
Z ≥ -2   ( n=638)  27.7   31.2       41.1 
Height for age 
Z < -2   (n=286)  27.6   26.9       45.5       0.134 
Z ≥ -2   (n=402)  26.6   33.8       39.6 
Weight for age 
Z < -2   (n=171)  26.9   26.9       46.2       0.339 
Z ≥-2   (n=517)  27.1   32.3       40.6 
 
Wasting and food gap 
Out of the 50 children aged 6-59 months who were wasted, 18% were from households that would 
not need food aid, 28% were from households needing food aid from December 2002 to March 
2003 and a higher percent, 54% were from the households that would need food aid from 
September 2002 to March 2003. 
 
Out of the 638 children aged 6-59 months who were not wasted, 27.7% were from households that 
would not need food aid, 31.2% were from those households that would need food aid from 
December 2002 to March 2003 and 41.1% were from those that would need food aid from 
September 2002 to March 2003. 
 
Stunting and food gap 
Out of the 286 children aged 6-59 months who were stunted, 27.6% were from households that 
would not need food aid, 26.9% from those that would need food aid from December 2002 to 
March 2003 and 45.5% from households needing food aid from September 2002 to March 2003. 
 
Out of 402 children aged 6-59 months not stunted, 26.6% were from households that would not 
need food aid, 33.8% from those that would need food aid from December 2002 to March 2003 
and 39.6% from households that would need food aid from September 2002 to March 2003. 
 
Under weight and food gap 
Out of the 171 children aged 6-59 months who were underweight, 26.9% were from households 
that would not need food aid, 26.9% were from households requiring food aid from December 2002 
to March 2003 and 46.2% were from those households that would need food aid from September 
2002 to March 2003. 
 
Out of the 517 children aged 6-59 months who were not underweight, 27.1% were from 
households that would not need food aid, whilst 32.3% were from those households which would 
need food aid from December 2002 to March 2003 and a higher percentage 40.6%, were from 
those households which would need food aid from September 2002 to March 2003. 
 
Findings indicate that a greater percentage of malnourished children, using either index, came 
from households requiring food urgently.  
 
Infections 
The incidence of diarrhoea and ARI increased dramatically. Whilst the MOH&CW/UNICEF May 
2002 survey showed a decrease from the 1999 ZDHS of ARI from 15.8% to14.4% and diarrhoea 
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from 13.9% to 7.7 %, the VAC survey indicated 61.2% and 37.6% for ARI and diarrhoea 
respectively. This increase could be attributed to seasonal difference (ARI), deteriorating health 
conditions due to lack of water and proper sanitation and possibly complications of HIV/AIDS. 
 
Micronutrients 
Micronutrient deficiencies are a major public health problem in Zimbabwe. The 1999 Micronutrient 
Survey revealed that whilst a National Policy was in place for the control of Iodine Deficiency there 
was no public health policy for the control of Vitamin A and Iron deficiency.  Vitamin A deficiency 
(VAD) was 35.8% among children aged 12-71 months and anaemia was 19.3% in the same age 
group. In a drought situation VAD is exacerbated and other vitamin deficiencies such as pellagra 
surface. 
 
The VAC assessment revealed that 77.1% of the children had received vitamin A capsules 
distributed by the MOH&CW and UNICEF during the July 2002 campaign. This is similar to the 
national figure of 78% calculated from the campaign coverage. This is encouraging but further 
attention is needed for vitamin A, Iron and other micronutrients. 
 

b. HIV/AIDS 
 
The Ministry of Health has recently released findings from a comprehensive study of HIV/AIDS 
rates in 2000. The study analyzed data from women aged 15-44 years from antenatal clinics.  
Overall results showed a higher HIV prevalence of 35% compared to 29% in the last survey in 
1997.  The estimated seroprevalence for the same age group in the general population was found 
to be 34%.  These numbers represent a dramatic increase in the prevalence of HIV/AIDS, which 
will have a severe negative affect on food security for many years to come.   
 
The provincial breakdown of HIV/AIDS rates is as indicated on Table 8 below. 
 

Table 8: HIV Rates by Province (women 15-49 years in ANCs) 
Province HIV % 

Mashonaland Central 19.1 

Mashonaland East 34.7 

Mashonaland West 25.6 

Midlands 46.2 

Masvingo 42.7 

Manicaland 17.7 

Matabeleland South 33.6 

Matabeleland North 28.2 

Source: Ministry of Health 2002, based on data from 2000 
 
In recognition of the seriousness of this problem, Government declared HIV/AIDS as an 
emergency in May 2002.  This development should be conducive to mobilisation of resources for 
intervention programmes. 
 
HIV/AIDS affects food security by reducing food availability through decreased productivity and 
land use by infected individuals.  Furthermore the labour of healthy individuals is diverted into other 
activities such as caring for those infected and attending the funerals of those who have died.  In 
the face of loss of labour, affected households are likely to shift to the cultivation of less labour 
intensive crops such as tubers, which have less nutritional content than cereals.   
 
HIV/AIDS also impacts on food access through reduced incomes for food purchases.  Reduced 
food supply has serious consequences on the food intake of infected individuals as their nutritional 
needs (both protein and energy) are much higher than normal individuals'.  The nutritional status of 
other individuals (particularly children) living in HIV/AIDS infected households is also likely to suffer 
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resulting in malnutrition.  It is also in this respect that AIDS orphans should be an important target 
group for food aid supplies.   
 

c. Issues of Availability 
 

  A key factor affecting household food security in the coming months will be the availability of 
cereal for purchasing at the community level.  The survey results indicate that already, owing to a 
poor harvest, 75% of households have less than ½ a 50kg bag of maize in stock.  94% of 
households expect to purchase cereals this year, compared with 64% last year.   
 
Table 9 illustrates the availability of selected commodities (either for purchase or own production) 
throughout the rural parts of the country, as indicated by the community focus group interviews. 
With high dependency on purchasing, the availability of maize on the market is critical, and yet, of 
the communities surveyed, 35% indicated that maize is only occasionally available, while 64% 
stated that maize was not, or seldom, available.  Local markets supply only a minimal amount of 
cereal for purchasing, while 76% of the households depend on the Grain Marketing Board (GMB) 
for their purchases.  Many households have purchasing power (25% of the households reported 
annual incomes of greater than $20,000), but the simple unavailability of cereal is causing 
unnecessary suffering.  . 
 
One effect of the low GMB supplies is that households are forced to share the amount available, 
often times dividing a single 50kg bag (typically adequate for one family/month) among two to four 
households.  
 
High trends of unavailability are consistent for the other commodities noted, except for relish, or 
vegetables.  This is consistent with information from household interviews indicating that many 
families are eating larger portions of green vegetables (either domesticated or wild), and not 
accompanied by the usual maize staple. 
 

Table 9: Availability of Selected Commodities (% Communities Responding Yes) 
 Readily Available Occasionally Avail. Not or Seldom Avail. 
Cereal Grain 1 35 64 
Maize Meal 1 21 78 
Salt 26 43 31 
Sugar 3 38 59 
Relish/Vegetables 72 16 12 
Oil 0 30 70 

 
With cereal unavailability at critical levels, it is imperative that either the GMB immediately import 
required amounts, and/or the government allow private commercial traders to participate in the 
cereal trade.   
 

d. Issues of Access 
 
Two dimensions of access to food stand out from the assessment:  market access and social 
access.  Regarding market access, the analysis identifies people who, after their own food stocks 
run out, have little to no other means of direct food sources nor have adequate purchasing power 
to be able to purchase cereals even if it was available on the market.  These are people identified 
as requiring food aid, whereas others, who have purchasing power (but may indeed be confronted 
with an availability problem) will not require food aid assuming the GMB and/or private commercial 
traders import the necessary amounts of food.  Already at this point in the consumption year, 70% 
of households are dependent on purchasing their cereals.  The household food gap analysis 
considered two scenarios based on maximum purchase potential and minimum purchase 
potential—the average of these scenarios is the basis for the most likely food requirements 
scenario.   
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Most rural income strategies are dynamic throughout the year, casual labour rates being just one 
example.  The community analysis indicated that 83% of the communities expect casual labour 
availability to decrease this year—severely limiting income opportunities especially for the poor, 
who are more reliant on the casual labour than other social groups.  The casual labour rates vary 
significantly throughout the country, but roughly it averages $200/day2. 
 
50% of households reported incomes of less than $5,000 per year.  With minimal harvests 
reported this year, even if all of the $5,000 were spent on cereal alone, this could only purchase 
enough cereal for a typical family size to meet their needs for 7 ½ months (at the low GMB rate).  
The purchasing power is significantly reduced if the households are purchasing from the open 
market, where cereal prices can be 3 to 4 times as much as the GMB price.  Considering further 
the non-food expenditures, it is clear that inadequate purchasing power is a strong contributing 
factor to the current crisis, in addition to the unavailability crisis previously described. 
 
The second dimension of access affecting food security concerns social access.  Although the 
assessment did not explicitly examine the issue, there are concerns, based on villagers’ reports, 
that due to the shortages of food available for purchase at the GMB, decision making criteria as to 
who is allowed to purchase is not transparent, which could lead to social exclusion. This is an 
issue that requires further investigation and continual monitoring. 
 

e. Coping Capacities and Strategies 
 
The household survey systematically asked respondents if they had engaged in any of seventeen 
distress coping strategies within the past two months. These include: borrowing food, purchase 
food on credit, get food from relatives or friends from outside the household, regularly limit size of 
portions at mealtimes, regularly reduce the number of meals eaten during the day, skip whole days 
without eating, reduce expenditure on health care, reduce expenditure on education, reduce 
expenditure on beer and tobacco, sell all poultry to get food, sell all goats to get food, sell breeding 
and draft power cattle to get food, sell land or gave up rights to land, sell other assets to get food, 
take children out of school, send children away to friends or relatives, forced to migrate to find work 
or food. 
 
The most commonly cited strategies involve reduction in consumption, with 86% of the households 
limiting portions of meals, and another 86% reducing the number of meals eaten in a day.  18% of 
the households had removed one or more children from school.   
 
More comprehensively, 68% of the households had engaged in four or more of the seventeen 
coping strategies listed.  Worse still, 40% had engaged in 6 or more, indicating an already severe 
erosion of livelihoods and resilience during this crisis.   
 
Other commonly mentioned coping strategies mentioned during community interviews include 
illegal gold panning (often involving removing children from school to assist, and also leads to 
environmental damage), prostitution, and eating wild foods that are often times new to the 
households and can sometimes lead to health complications.  Although having negative affects on 
the environment, social well-being, and potentially health, many people are engaging in these and 
other coping strategies in response to the food crisis (Table 10). 
 

                                                 
2 At the official rate of  $55Zim to 1 USD, $200 Zim equals 3.6USD.  At the parallel market rate, however, $200 Zim 
equals approximately .30 USD. 
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Table 10:  Percentage of Households Engaged in Selected Coping Strategies 
 

 
 

f. Gender and Social Group Issues 
 
Women head 30% of the households surveyed.  Of the total respondents in the survey, over 60% 
were women.  The vast majority of communities noted that the current food crisis more severely 
affects women than men, primarily because men are more mobile, sometimes leaving the women 
and children at home while they search for work. 
 
Female-headed households (FHHs) are relatively poorer than male-headed households (MHHs).  
According to wealth ranking3, FHHs make up 44% of the poorest households (compared to 30% of 
the total population).  On the contrary, FHHs make up only 18% of the wealthier households.  
Figure 5 illustrates the percentage of population in each wealth group, by gender of the household 
head. 
 

Figure 5.  Percentage of Population in Each Wealth Group, by Gender of Household Head 
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3 A composite wealth variable was created by combining information on assets, income, and cattle holdings. 

CONSUMPTION STRATEGIES INCOME STRATEGIES 

Borrow food 57 Sell all poultry 11

Purchase food on credit 21 Sell all goats 8 

  Food from relatives or friends 28 Sell breeding and draft power cattle 6 

Regularly limit size of portions  86 Sell land, or gave up rights to land 1
Regularly reduce # of meals per day 86 Sell other assets 9 

Skip whole days without eating  49 MIGRATION STRATEGIES

EXPENDITURE STRATEGIES 
     Take children out of school  18 

Reduce expenditure on health care 42 Send children away to friends or relatives  7 

Reduce expenditure on education  39 Forced to migrate to find work or food  12

Reduce expenditure on beer and 34 Thinking about permanent migrations?  9 
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One phenomenon that community members highlighted is when village households send young 
women to small town centres in search of maize and other commodities.  Such efforts can 
sometimes take days, and while the young women are away they are subject to abuse and often 
times enticed into prostitution. 
 
Not surprisingly, the wealth ranking also corresponds to levels of food aid need, with poorer 
households three times as likely to require food aid as better off households.  Figure 6 illustrates 
the relationship between increasing food needs and wealth groups. 
 
                            Figure 6. Food Needs by Wealth Group 
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Nearly 20% of the households are caring for orphans, and this number is likely conservative due to 
the cultural dynamic of extended family.  The analysis indicates that households with orphans are 
more likely to require food aid than those without orphans.  Female headed households are almost 
twice as likely as male headed households to care for orphans.  Furthermore, households that are 
in the poorer wealth groups are also more likely to have orphans.  All of these relationships 
indicate that households with orphans make a very strong targeting criteria for food aid. 
 
Figure 7 illustrates the relationship between food aid requirements and orphans, size of households, and 
cattle holdings.  Each of these characteristics can be used for targeting food aid, but it is important to note 
that there is tremendous overlap between need and the characteristics, so they should not be used 
exclusively. 
 
Figure 7: Food Aid Needed by HH Characteristics 
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During the community interviews, key informants were asked to identify characteristics of the most 
vulnerable people.  From their perspective, the most frequently cited characteristics were small 
land holdings and large family size.  Figure 8 illustrates the relative frequency of the responses 
divided by the most commonly cited characteristics. 
 

Figure 8: Most Commonly Cited HH Characteristics of Most Vulnerable People, 
From Perspective of Community Key Informants 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

i. Consumption Patterns 
 
 
 
 
Table 11 illustrates the average percentage of households that have eaten selected food items, 
divided into groups of days in the week.  The data clearly shows that the majority of households 
are still able to consume at least some cereal and vegetables seven days a week.  The frequency 
for other commodities, however, drops off significantly.  Consumption of legumes, oil, proteins, and 
fruits is quite low.  This data supports the need for the emergency food aid response to include a 
comprehensive and nutritional food basket, beyond cereals alone. 
 

Table 11.  Percent Households Reporting Consumption of Food Item in the Previous week 
Food Item 0 days previous 

week 
1-3 days 
previous week 

4-6 days 
previous 
week 

7 days 
previous 
week 

Total 
N=1435 

Cereal 3 8 13 76 100% 
Roots/tubers 94 5 0.5 0.5 100% 
Pulses 90 9 0.5 0.5 100% 
Meat 67 28 3 2 100% 
Fish 91 8 .5 .5 100% 
Eggs 93 5 1 1 100% 
Milk 69 13 3 15 100% 
Vegetable 5 6 7 82 100% 
Fruits 73 14 2 11 100% 
Oil 69 8 4 19 100% 
Sugar 47 19 7 27 100% 

 
B. REGIONAL TRENDS IN FOOD NEEDS 

 
Table 12 illustrates the percentages of people in need and required cereal MT by district for the 
two time periods.  In this table, the “rural” category includes communal and (ex)-commercial farm 
workers.  The “total” category combines the rural and urban needs.   
 
The analysis indicates that out of the 57 districts in the country at least 16 districts, mostly in 
Matebeleland North, Central Midlands and Masvingo Provinces and the Zambezi Valley, have the 
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highest  percent of people in need (more than 64 percent of the population for the district) (Table 
12 below and Figure1 and 2 above).  All the districts ranked as the most in need suffered from at 
least two or three adverse agricultural production conditions during the last three years. 
Tsholostho, Lower Muzarabani in Centenary, Lower Guruve in Guruve, Mwenezi, Zaka  and 
Chimaniamani Districts are among those affected by flooding  either in 2000 or 2002. Whilst some 
districts such as Chiredzi, Beitbridge and Chipinge Districts which experienced similar conditions 
have less than 64 percent of the population in need this could be explained by the coping capacity 
to risks which has developed over time as these districts have perennially faced similar conditions 
and also these districts are closer to Mozambique and South Africa and tend to benefit from 
informal cross boarder trade. Exception to this is Hurungwe District, upper Muzarabani and upper 
Guruve Districts, which are usually among the main grain producing areas in the country have 
precedent higher percentages of people in need because they usually rely on agricultuaral 
production for their livelihoods that have been seriously affected in 2002, making coping difficult.  
 
About 44 districts have more than 50 percent of the population in need of food aid, of which 28 dis-
tricts have between 50 and 64 percent of the population in need. The 28 districts are quite mixed 
and include some of the major prime agricultural producing areas of the country such as Murehwa, 
Shamva, Bindura, Mutoko Districts; the usually self sufficient districts such as Zaka, Gutu, Bikita, 
Chirumanzu Districts and the usually livestock depended districts such as Gwanda, Beitbridge, 
Chiredzi Districts.  Generally for the usually self sufficient districts and the prime agricultural areas, 
the loss of a substantial source of their income has resulted in more households being vulnerable, 
whilst for some of the central districts and the southern districts of the country suffered from at 
least two of the poor harvest seasons of which 2001/02 was among the worst in 20 years.  
 
The slightly better off 13 districts with 34 to 50 percent of the population in need of food aid are 
also mixed. Incidentally of the 13 districts with less than 50 percent of the population in need of 
food aid, majority are either closer to the major urban areas  rely on fruits and vegetable production 
and sales into the urban areas. For an example Insiza, Unzingwane and Umguza districts are 
closer to Bulawayo. Whilist Gweru, Kwekwe  and Mutare are close to the respective urban areas. 
Nyanga district is reknown for its fruit and vegetable production and even supply most of the 
country with the commodities and as well production in this district was fairly good because of the 
agro ecological zone under which it falls. Kariba generally a food insecure area, received good 
rainfall this season and had one of its best per capita harvest in the 1990s Table 12 below and 
Figure 1 and 2 above).    
 

Table 12:  Food Aid Requirements by District 
 Administrative Info September through November December through March 
 

District Total Pop 

Rural 
Pop in 
Need 

% of 
Rural 
Pop in 
Need 

Total 
Pop in 
Need 

% of 
Total 
Pop 
need 

Required 
MT Cereal 
Food Aid

Rural 
Pop in 
Need 

% of 
Rural 
Pop in 
Need 

Total 
Pop in 
Need 

% of Total 
Pop in 
need 

Required 
MT Cereal 
Food Aid

1 Tsholotsho 149,738 84,969 57 84,969 57 3,059 122,722 82 122,722 82 5,891 
2 Centenary 100,519 60,295 60 60,295 60 2,171 76,347 76 76,347 76 3,665 
3 Chivi 205,546 71,752 35 71,752 35 2,583 155,749 76 155,749 76 7,476 
4 Guruve 185,802 102,833 55 102,833 55 3,702 140,219 75 140,219 75 6,731 
5 Mt. Darwin 233,725 124,004 54 124,759 53 4,491 173,915 76 174,669 75 8,384 
6 Mwenezi 161,828 53,697 33 53,697 33 1,933 114,450 71 114,450 71 5,494 
7 Nkayi 148,131 60,841 41 60,841 41 2,190 100,495 68 100,495 68 4,824 
8 Bulilimamangwe 199,836 88,933 46 90,508 45 3,258 134,726 70 136,301 68 6,542 
9 UMP 119,839 44,351 37 44,351 37 1,597 79,867 67 79,867 67 3,834 
10 Lupane 140,120 58,222 42 58,222 42 2,096 93,536 67 93,536 67 4,490 
11 Buhera 259,259 98,086 38 98,086 38 3,531 170,108 66 170,108 66 8,165 
12 Chirumanzu 91,586 31,388 40 33,903 37 1,221 56,043 71 58,559 64 2,811 
13 Chimanimani 142,847 44,345 31 44,345 31 1,596 91,538 64 91,538 64 4,394 
14 Gokwe North 251,639 121,140 49 121,748 48 4,383 159,288 64 159,896 64 7,675 
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District Total Pop 

Rural 
Pop in 
Need 

% of 
Rural 
Pop in 
Need 

Total 
Pop in 
Need 

% of 
Total 
Pop 
need 

Required 
MT Cereal 
Food Aid

Rural 
Pop in 
Need 

% of 
Rural 
Pop in 
Need 

Total 
Pop in 
Need 

% of Total 
Pop in 
need 

Required 
MT Cereal 
Food Aid

15 Zaka 252,462 91,704 36 91,704 36 3,301 162,539 64 162,539 64 7,802 
16 Hurungwe 364,276 146,107 43 150,517 41 5,419 228,606 67 233,016 64 11,185 
17 Mazowe 174,757 72,423 51 78,868 45 2,839 103,679 73 110,125 63 5,286 
18 Mutasa 214,059 63,401 31 65,396 31 2,354 132,263 65 134,258 63 6,444 
19 Gokwe South 331,666 151,890 47 153,308 46 5,519 206,426 64 207,845 63 9,977 
20 Mudzi 147,582 42,965 29 42,965 29 1,547 91,906 62 91,906 62 4,411 
21 Murehwa 198,747 81,151 42 82,382 41 2,966 121,725 63 122,956 62 5,902 
22 Shamva 123,462 50,065 46 53,214 43 1,916 71,803 67 74,952 61 3,598 
23 Zvishavane 127,964 35,970 42 44,526 35 1,603 69,584 82 78,140 61 3,751 
24 Wedza 90,065 35,233 39 35,233 39 1,268 54,269 60 54,269 60 2,605 
25 Shurugwi 112,300 36,730 40 40,925 36 1,473 61,505 67 65,700 59 3,154 
26 Bikita 201,475 68,481 34 68,481 34 2,465 118,296 59 118,296 59 5,678 
27 Mberengwa 238,330 61,039 26 61,824 26 2,226 140,805 60 141,590 59 6,796 
28 Binga 120,170 46,168 40 46,902 39 1,688 68,622 59 69,356 58 3,329 
29 Chikomba 163,172 46,685 30 48,489 30 1,746 92,251 60 94,055 58 4,515 
30 Beitbridge 103,184 29,074 33 32,035 31 1,153 55,771 63 58,731 57 2,819 
31 Mutoko 161,584 54,787 35 56,190 35 2,023 89,592 58 90,995 56 4,368 
32 Gutu 252,517 81,795 33 83,394 33 3,002 138,662 57 140,262 56 6,733 
33 Goromonzi 196,391 75,353 40 76,876 39 2,768 105,199 56 106,722 54 5,123 
34 Chiredzi 242,923 76,674 36 82,273 34 2,962 123,727 58 129,327 53 6,208 
35 Makoni 320,393 110,157 38 115,636 36 4,163 164,298 56 169,777 53 8,149 
36 Gwanda 156,430 40,090 29 44,179 28 1,590 77,092 57 81,181 52 3,897 
37 Chipinge 432,890 138,918 33 141,899 33 5,108 220,657 53 223,638 52 10,735 
38 Seke 98,773 35,920 36 35,920 36 1,293 49,908 51 49,908 51 2,396 
39 Bindura 156,665 52,846 45 60,538 39 2,179 72,844 62 80,536 51 3,866 
40 Masvingo 310,308 81,707 38 100,622 32 3,622 138,245 64 157,160 51 7,544 
41 Bubi 48,377 10,905 23 10,905 23 393 23,962 50 23,962 50 1,150 
42 Rushinga 95,837 27,356 29 27,356 29 985 47,544 50 47,544 50 2,282 
43 Matobo 112,327 31,123 28 31,123 28 1,120 56,412 50 56,412 50 2,708 
44 Makonde 210,384 63,987 50 80,410 38 2,895 89,493 70 105,916 50 5,084 
45 Nyanga 163,122 43,489 27 44,364 27 1,597 78,740 50 79,615 49 3,822 
46 Insiza 97,168 22,695 26 24,872 26 895 44,939 52 47,115 48 2,262 
47 Marondera 186,879 56,949 42 67,142 36 2,417 78,800 58 88,993 48 4,272 
48 Kadoma 285,451 70,790 43 95,018 33 3,421 112,982 69 137,209 48 6,586 
49 Umzingwane 81,635 16,926 23 18,322 22 660 37,114 50 38,511 47 1,849 
50 Kwekwe 326,231 84,122 44 111,308 34 4,007 126,320 66 153,507 47 7,368 
51 Mutare 426,896 91,616 35 125,005 29 4,500 165,670 64 199,059 47 9,555 
52 Zvimba 302,620 102,630 38 109,681 36 3,949 130,576 49 137,628 45 6,606 
53 Hwange 176,431 22,739 27 40,899 23 1,472 54,713 64 72,872 41 3,498 
54 Chegutu 249,890 70,326 38 83,577 33 3,009 90,443 49 103,694 41 4,977 
55 Gweru 281,238 43,871 39 77,670 28 2,796 76,119 68 109,918 39 5,276 
56 Umguza 87,024 21,524 27 22,726 26 818 31,727 39 32,929 38 1,581 
57 Kariba 65,300 12,294 33 17,903 27 645 16,287 44 21,896 34 1,051 
 Bulawayo 834,765 NA NA 167,077 20 6,015 NA NA 167,077 20 8,020 
 Harare 1,976,359 NA NA 395,566 20 14,240 NA NA 395,566 20 18,987 
  Total 13.7 mil 3.6 mil 39 4.5 mil 33 161,839 5.9 mil 62 6.7 mil 49 323,574 
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The distribution of population in 
need by food economy zone (see 
Figure 9 and Annex A), indicate 
that Northern Zambezi Valley  
(lower Muzarabani, lower Guruve 
and lower Mt. Darwin) have the 
highest percentage (90 percent) 
of people in need of food aid. The 
area has been affected by floods 
last and generally is a chronically 
food insecure area, hence the 
poor harvests affected food 
security. Food crops account for 
about 75 percent of food needs 
and cotton provide about 67 
percent of the annual income for 
an average household in this 
area. The zones with the second 
highest food insecure population  
(about 81 percent) are in Western 
Khalahari Sandveld  (covering 
Tsholotsho and northern 
Bulilimamangwe Districts) and the 
Mwenezi and Central Chivi  
(covering  Chivi, eastern Zvishavane and Mberengwa Districts and northern Mwenezi District) food 
economy zones. These areas normally depend on crop production supported by purchases, hence 
a fall in production this year has meant reduced food security for the zones (Figure 9).  
 
An area with unexpectedly high percentage of people in need of food aid are the Highveld Prime 
Communal  and the Mashonaland Commercial areas (covering districts in most of Mashonaland 
Central, East and West Provinces), which are usually the major crop producing areas in the 
country. The districts have the third highest percentage (over 70 percent) of people in need of food 
aid.  Production of all crops in these areas were affected by the dry spell experienced in the region 
affecting food security in areas were limited coping mechanisms exist. Some of the he communal 
households who normally relied on the large scale commercial farming areas for seasonal labour 
for income and agricultural inputs were affected by the land resettlement program also affecting 
their means of coping.  
 
The largest area with about 55 to 65 percent of the population in food need covers most of 
Midlands, Masvingo, Matebeleland South and North provinces. The area is mainly in the Cattle 
and Game Ranching area, Beitbridge Lowveld, Chipinge Save valley, Lusulu Lupane and Greater 
Mudzi food economy zones.  The main source of livelihoods for these areas is mixed between 
livestock and crops, with livestock playing a much more important role for some districts such as 
the Beitbridge Lowveld area in the south.  
 
The area with a population of 65 to 75 percent bring food insecure is around the main maize 
producing areas and the eastern districts of the country, comprising Ndowoyo, Eastern Highlands 
Commercial, Eastern Highlands Prime Communal,  Masvingo Mutare Middleveld,  Great Gokwe 
North High cotton producing area, Central and North Semi Intensive, Matebeleland Mid Highveld 
and Eastern Khalahari sandveld. These districts are a mixture of crop production including cotton 
and livestock (Figure 9)..   
 
Lastly is a small area covering Mberengwa, parts of Insiza, Gwanda and Umzingwane Districts and 
some parts in Bikita, Zaka and Masvingo comprised of the Great Zimbabwe Bikita Semi Intensive 
food economy zone. These areas are mountainous and have their own micro climate, usually 
receiving more rainfall compared to the surrounding areas. Thee areas heavily rely on crop 
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production and gardening, hence their food security situation has not been adversely affected this 
year. 
 
Complimenting the national VAC assessment, a Household Economy Analysis was conducted in 
four Food Economy Zones (FEZs) in the Northern part of the country.  This report provides 
detailed information concerning how specific livelihoods are affected during this crisis.  The HEA 
report specifically confirms the vulnerability of (ex)-commercial farm workers, given that they have 
little to no livelihood alternatives.  The HEA analysis also provides triangulation to the overall VAC 
analysis, as results from specific FEZs can be compared.  In the Highveld Prime Communal zone, 
for example, the HEA analysis determined that 65% of the population was in need of food aid.  
This compares favorably to the country-wide VAC assessment for that same zone of 68%. 
  

C. RATIONALE FOR DIFFERENCES BETWEEN CFSAM AND VAC ESTIMATES 
 
Table 13 shows differences between the FAO/WFP Crop and Food Supply Assessment (CFSAM) 
done in May 2002, and the current VAC assessment. 
 

Table 13.  Comparison Between the CFSAM and VAC Estimates of Need 
CFSAM ESTIMATE PROVISIONAL VAC ESTIMATE* 

 # PEOPLE IN 
NEED 

% TOTAL 
POPULATION 
IN NEED 

MT CEREAL 
FOOD AID 

# PEOPLE IN 
NEED 

% TOTAL 
POPULATION 
IN NEED 

MT CEREAL 
FOOD AID 

SEPT 1-NOV 30 6,075,000 44  4,496,000 33 162,000 
DEC 1-MAR 31 6,075,000 44  6,741,000 49 324,000 
 SEPT-MAR 6,075,000 44 425,273 6,741,000 49 486,000 

 
At the time of the CFSAM in April/May, many assumptions had to be made when forecasting need 
for the following twelve months.  Given the potential volatility of the Zimbabwe situation, the 
assessment calculated a “worse case” scenario of need and projected that amount throughout the 
year, not breaking the need up into time periods.  Because of many uncertainties at that time, the 
CFSAM conducted the analysis based on a conservative estimate of need and did not divide the 
need into temporal stages.  At this juncture in time, the VAC assessment identifies the possibility of 
strategic targeting of food aid over time, based on the more recent information regarding 
government interventions, peoples’ coping capacities, and market prices.  While the VAC 
assessment starts off with a small number of people in need for the first three months, for the 
following four months the estimated people in need is 666,000 more than the CFSAM estimate. 
 
Main reasons for these differences include: 
 

1. As compared to the CFSAM, the estimated need amongst commercial farm workers has 
decreased from 825,000 to 489,000 based on further analysis of their movements and 
taking into account the portion who can return to their communal homes (FEWS NET, June 
2002). 

2. At the time of the CFSAM, the government of Zimbabwe had indicated GMB imports of only 
334,577 Mt, and maintained the policy of not allowing private sector commercial imports.  
At this juncture multiple informal sources indicate that the GMB is planning to import an 
additional 651,042 Mt.  Not only would this action significantly reduce the food deficit, but 
the prices of such maize are expected to remain at the controlled price of $560/50kg.  This 
is important because the price of maize imported by the private sector would float on the 
open market and likely exceed the GMB price by more than three times, making it 
inaccessible to many of the rural poor. 

3. The wheat harvest (due in September/October) as estimated in April/May was 62,000 Mt 
less than the current estimate by the National Crop Forecasting Committee. 

4. Coping strategies and livelihood changes employed by Zimbabweans are greatly assisting 
families to deal with this crisis.  Activities such as gold panning; increased remittances from 
urban centers, South Africa, UK, and other countries; consumption of wild foods; and 
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others are allowing many Zimbabweans to cope with this crisis.  Unfortunately, many 
coping strategies currently employed have negative health, social, or environmental affects.  
Examples include prostitution, skipping meals, migrating, pulling children from school, and 
others.  These distress coping strategies can be avoided through targeted food aid. 

 
 

IV. EMERGENCY RESPONSE TO DATE 
 

A. QUANTITIES OF FOOD DISTRIBUTED 
 
Government has made a concerted effort in response to the emergence, which it declared as state 
of disaster on 30 April 2002.  As at the end of August the Government had imported 335,000 MT 
(83 percent) of the total imports to date and the remainder is food aid. The Government is also 
planning to import an additional 651,000 MT bringing the total response to the emergence by 
Government to almost 1 million MT or 60 percent of the import gap in 2002/03 of 1.65 million MT. 
On the other hand WFP and NGOs are planning to import a total of 218,380 MT of maize or (17.5 
percent of the food gap) resulting in an unmet import gap of 16 percent (Figure 10 below). 
 

Figure 10. Commercial and Food Aid Imports from February 
and the Outstanding Food Gap for 2002/03 

 
Food distribution by Government has been primary through the GMB, which has established 
satellite depots over the country and maize is allocated and sold per ward, with local people 
collecting money and registering the beneficiaries of commercial maize. For food aid, maize is 
distributed through NGOs. Food aid from WFP is distributed through six NGOs to in all provinces 
except Mashonaland East Province. The Districts benefiting are mainly in the southern and 
northern part of the country as identified in the EMOP document of July 2001.  Some NGOs, have 
directly imported some food and distributed it in addition to the WFP pipeline.  World Vision has 
already imported about 6,200 MT and is planning another additional 8,100 MT, Plan International 
has imported 2,100 MT and is planning to move in an additional 2,100 MT. Save the Children’s 
fund has imported 950 MT, CAFOD 350 MT and is expecting to move in 6,700 MT and OXFAM is 
expecting to move in 220 MT.     
 

B. PROBLEMS WITH EMERGENCY RESPONSE 
 

1. The current food aid response requires significant increases in terms of volume and 
geographic coverage.  One of the limiting factors to timely and well-distributed food aid is 
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the number of implementing partners.  In order to get food to the most needy, more 
implementing partners (NGOs) need to be officially registered. 

2. The Government’s commercial grain distribution is not adequate and in some districts 
discriminates against those who receive food aid.  The distribution in most cases reach the 
villages once in three months, with households getting only about 20 kgs for an average 
household of 6 members, the quantities, which are not sufficient to last a week.  

3. Lack of publicity on registration resulting in some households and villages being left out 
from food aid distributions  

4. Lack of clarity on the importation of GM maize limited the supply of maize in the market  
5. The regulations restricting maize imports and sales to the GMB has prohibited the private 

sector to import or move and sale maize in the needy areas. 
 
 

V. NON-FOOD REQUIREMENTS 
 

A. AVAILABILITY OF AGRICULTURAL INPUTS 
 
Agricultural inputs availability and access will be an issue in 2002/03 season, as most farmers may 
not have the resources to purchase the inputs following two consecutive seasons of below normal 
harvest and were farmers channeled most of their resources to food purchases.  The Tobacco 
Marketing Board (TMB) reported that about 145.3 kgs of tobacco seed (43 percent below the 
amount sold last year) had been sold in July 2002. The amount sold can only plant about 29,060 
Ha compared to 49,626 Ha at the same time last year. At the current rate of seed purchases and 
seed bed preparation, next year’s tobacco production could be as low as 60 million kilograms, 
though the Government estimates that area planted to tobacco could increase by 137 percent to 
191,000 Ha, up from 80,519 Ha in 2001/02. The decrease in tobacco harvest in 2003 is attributed 
to the reduction in the number of large scale commercial tobacco growers due to land resettlement 
program, as about 600 commercial tobacco farmers have been served section 8 orders which 
require the farmers to cease all farming operations. 
 
For maize, seed companies have reported that 50,000 MT of maize seed are available in the 
country. Without further exports, the seed available can plant about 1.6 million Ha of maize, about 
23% above the 1990s average area planted to maize in Zimbabwe by all farming sectors.  The 
seed available is sufficient, but access and quality could be an issue because; 

a) smallholder farmers may not have the resources to purchase the seed, as most have had 
to use their resources to buy food after two consecutive years of poor harvests. 

b) The prices of maize seed are prohibitive and most farmers cannot afford them 
c) Due to land seizures, access to credit by large commercial farmers will be limited. 

 
All types of fertilizers are in short supply, primarily because imported components for the 
manufacture of fertilizer cannot be secured in the desired quantities due to foreign currency 
shortages, and the controlled price of the commodity make it unviable to produce the product.  
About 400,000MT of fertilizer is available in the country.  Normally, another 200,000MT is required, 
however the indicated planned increase in cultivated land seems to imply that more will be 
required.  Efforts to import the fertilizer shortfall or to import components necessary to manufacture 
the national fertilizer deficit need to be put in place urgently together with viable fertilizer prices to 
ensure good yields in the coming season 
 
The Government has set aside Z$8.5 billion towards this year’s agricultural input credit scheme. 
The scheme in its third year running has been generally implemented late resulting in reduced 
effectiveness to harvests. Under the program, the Government intends to provide 25,000MT of 
maize seed, 500MT of sorghum and millets seed, 80,000MT of Compound D fertilizer, 50,000MT 
of ammonium nitrate fertilizer, agricultural chemicals and tillage facility to communal and 
resettlement farmers. The Government intends to provide about 76 percent of total national seed 
maize requirements. 
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Small holder farmers generally grow maize, which is the staple crop supported by other 
commodities. In the communal sector at least 60 percent of the land is usually devoted to maize, 
13 percent to millets and sorghum, 14 percent to cotton, 11 percent to groundnuts and 2 percent to 
other cash crops. In generally farmers would plant their crops in this proportion, hence when 
considering seed availability and ability to buy seed cereals (Figure 11).  
 

Figure 11: Proportion of Area Planted to Crops in Communal Areas – 5 Year Average 

 
The survey indicated that 87 percent of the farmers intend to plant maize this coming season, 
while only 7 percent would plant sorghum as the main cereal crop. For cash crops, 37 percent of 
the farmers indicated that they will grow cotton in 2002/03 season. On average at least 52 percent 
of the area is planted to cash crops in communal areas and 40 percent is planted to groundnuts. 
The survey results support this observation as about 79 percent of the farmers intend to plant 
groundnuts this year (Table 15).  
 
In normal years most farmers purchase hybrid maize 
seed for planting and only about 10 to 15 percent of the 
farmers do use retained seed from previous season as 
they do not afford the cost of seed. Given that most 
farmers have devoted their resources to buying food, 
the percentage resorting to retained seed could 
increase or the number planting small grains could also 
increase unless assistance is rendered for inputs. The 
survey results seem to confirm the fears, as 94 percent 
of the households interviewed do not have cereal seed 
to plant in 2002/03 and 83 percent have no cotton seed 
 and other cash crops seed, whilst only 12 percent of 
the farmers have legume seed such as groundnuts for 
planting in 2002/03 season. The number with legume 
seed is extremely low as usually these farmers plant 
retained legume seed. Hence in addition to seed 
programs s to support cash and cereal production 
legume seed will also be required this season as most 
farmers have no seed following the poor harvests last 
 season (Table 16). 
 

B. WATER AND SANITATION 
 
The current humanitarian crisis in Zimbabwe coincides with a state of general deterioration of the 
health delivery system due to the unstable macroeconomic environment.  Budgetary allocations to 

 
Table 15: Intended Main Crops for 
Coming Season (% of HHs)  

Maize Sorghum Cereals 
87% 7% 
Cotton None Cash 

Crops 37% 22% 
Groundnuts Beans Legumes 
79% 15% 

Table 16: Percent of Farmers 
with Seed for 2002/03 

Crop Yes No 
Cereal 6% 94% 
Cash 17% 83% 

Legume 12% 88% 

M aize
60%

Oth er C ash  
C ro p s

2%

C o tto n
14%

M illets
13%

Gro u n d n u ts
11%
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the social sectors have been dwindling over the years.  The Health sector has been particularly 
affected because of the added burden of HIV/AIDS infection.  Shortage of foreign currency has 
negatively impacted on the supply of drugs for the health sector.  The Government has however 
ensured adequate levels of health personnel through a bilateral agreement with Cuba, which has 
been loaning doctors to Zimbabwe.  The appeal to the donor community for assistance to the 
health sector has so far resulted in the British government through DFID and WHO funding the 
procurement of drugs. 
 
The Government has also devised alternative financing mechanisms for the Health sector through 
the introduction of user-fees.  This strategy will impact negatively on service seeking behaviour of 
users.  The results of the current food security and vulnerability assessments show that 
communities will cut expenditure on health as one of the coping mechanisms in times of hardship.    
 
The Water and Sanitation Institute in conjunction with UNICEF conducted an assessment of water 
and sanitation services in May 2002.  The study highlighted community needs as a result of the 
effect of the drought and land reform programme, which has resulted in families moving to new 
areas where there are no safe water and sanitation supplies.  Key findings of that study include: 

• 451 950 people (children, orphans and pregnant women) require 1514 water facilities 
(boreholes and wells). 

• 124 524 people (children. Orphans and pregnant women) require 21 969 sanitation 
facilities. 

• 36 483 resettled families require 36 483 latrines and 230 boreholes 
• In Cyclone Eline affected areas, 187 water points require rehabilitation and 10 243 

toilets were destroyed and need replacement.  
 
 

VI. MONITORING INDICATORS AND SENTINEL SITES 
 
The food security situation as outlined in this report will continue changing both at macro and 
household level, hence the need to set up a monitoring system that captures the ever-changing 
situation. There a number of monitoring activities, which are on going currently in the country and 
these, are done both at macro and micro level.  
 
 

A. MACRO LEVEL MONITORING 
 

a) Seasonal Monitoring of Crop condition and Production by the National Early Warning Unit 
in conjunction with AREX  

b) Rainfall season monitoring by the Meteorological Services 
c) Ministry of Agriculture market information  
d) The Consumer Council of Zimbabwe (CCZ) food basket monitoring 
e) The Central Statistical Office (CSO) Consumer Price Index Monitoring 
f) The FEWS NET monthly food security monitoring  

 
The Indicators generally monitored by these activities are namely; 

• Grain Marketing Board (GMB) food imports 
• Rate of inflation 
• Availability of agricultural inputs 
• Government policies e.g. price controls 
• Food aid distribution  

 
B. MICRO LEVEL MONITORING 

 
At household and community level the a number of monitoring activities are planned, including: 

a) The Ministry of Health in conjunction with UNICEF are also planning to set up sentinel sites 
for nutrition monitoring 
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b) FOSENET (NGOs Food Security Network). About 24 NGOs working at district level and 
covering almost the whole country have formed a network of sharing information and 
monitor food needs, availability and access through community based monitors and 
compile monthly reports with the first report published in August 2002.  

c) Quarterly monitoring of food security in Harare by FEWS NET 
d) The national VAC is preparing for both on-going monitoring and another comprehensive 

assessment in mid-December. 
 

Key indictors suggested for monitoring at household or community level are: 
• Coping Strategies as described in this report 
• Cereal Availability, including markets, GMB, and food aid 
• Prices of cereal (maize, millets, sorghum, wheat, maize meal)  
• Nutrition status for children and mothers  

Almost all districts have selected sentinel sites and would be monitored (Annex B) 
  
 
Recommendations and Concluding Remarks 
  
Recommendations 
 
• Through a combination of government and international assistance programmes, there is an 

urgent and critical need to ensure that the required quantities of cereal enter the country and 
are distributed to the most needy. 

 
• In order to ensure the timely distribution of the large quantities of food aid required, the 

government should enable the rapid registration of NGO implementing partners to assist in 
distributing food aid. 

  
• Supplementary feeding is needed with emphasis on blanket feeding of all under- five and 

primary school children who are most vulnerable to food shortages. Supplementary feeding 
should aim at providing more than a third of RDA to ensure basic nutritional requirement. 

 
• A surveillance system needs to be put in place to track trends in nutritional status, food security 

and other related issues. This would ensure early warning of impeding problems as well as 
helping in programme planning and targeting. 

 
• Given the lack of diversity in the diets of most vulnerable people, food aid provisions should 

include pulses, oil, and other commodities to avert severe dietary deficiency diseases.  
 
• Plans need to be put in place now for the sourcing and moving of agricultural inputs to local 

distribution points.  One commonly cited reason for poor production in the last season was late 
arrival of inputs and very poor quality seeds. 
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 ANNEX III: ZIM VAC MEMBERS AND LIST OF RESEARCHERS 
 
NATIONAL VAC List of Participants 
 
Name                                                Organization 
Joyce Chanetsa                               Chair - Food and Nutrition Council 
Charity Mutonhodza                         Secretariat -  Min Agric – NEWU 
Lameck Betera                                 Min of Local Govt – Civil Protection 
Emmanuel Makiwa                           Min of Agriculture  
Rufaro C. Madzima                           Min of Health – Nutrition Unit 
Mwadzi Magaisa                               Min of Public Service Labour & Social Welfare (Social Dimension Fund) 
Elliot Vhurumuku                               FewsNet 
Michael O’Donnell                             Save the Children UK 
Stephen Vaughn                               Care International 
Stanely Chitekwe                              UNICEF 
Judith Mutamba                                UNICEF 
Morris Mudiwa                                  FAO 
Nicholas Haan   WFP 
Sophie Chotard   WFP 
 
 
 
List of Reasearchers 
Name Post Organization 
Shumba Marshall Provincial Agronomist AREX - Bindura 
Masendeke Davison N. Provincial Agronomist AREX - Bulawayo 
Muposhi F. Agronomist AREX - Gweru 
Shack Alibaba Agronomist AREX - Gweru 
Gono Nyeverwai Provincial Agronomist AREX-Manicaland 
Mariga Kudzai Horticulturist AREX-Mash East 
Ncube Charles Assistant Project Manager Care International 
Ndaa Aaron Assistant Project Manager CARE Zimbabwe 
Svubure Onward Agronomist Dept of Research & Extension 
Bhowa Isabel Nutrition Consultant FAO  
Chibudu Chinaniso Farming Systems Agronomist Farming Systems Research Unit 
Chanetsa Joyce Technical Project Officer Food and Nutrition Council 
Mawora Adelaide Nutritionist/Health Worker Goal  
Francis Rhoda Community Dev Inter-Country Peoples Aid 
Makiwa Emmanuel Economist Min of AgricultureMutonhodza Charity Secretariat
Dube Farai C.M. Environm Health Technician Min of Health - Banket District Hospital 
Ndlovu Anelia Community Health Sister Min of Health - Gweru Hospital 
Matunga Leo A. Nutritionist Min of Health - PMD Mash East  
Chigumira Ancikaria Nutritionist Min of Health - PMD Masvingo 
Nduna Themba Nutritionist Min of Health - PMD Mat North 
Murira Zivai A. District Nutritionist Min of Health - PMD Mat South 
Chigidji J. Pamhidzirai District Administrator Min of Local Government - Seke District 
Mangwiro Abel Administrator Min of Local Govt 
Murapa James PCPO Min of Local Govt 
Dube Juma Provincial Admin Officer Min of Local Govt - Gwanda 
Karombe Kumbirai Senior Administrative Officer Min of Local Govt - PA's Office 
Maronge Abiot Provincial Administrative Officer Min of Local Govt  PA's Office - Mutare 
Siziba Thompson P. SPAO Min of Local Govt PA's Office - Gweru 
Magaisa M Policy/Poverty Analyst Min of PSL&SW 
Phiri B. E.O Min of PSL&SW 
Singende C. Willis Executive Officer Min of PSL&SW 
Mubaiwa Ronald Acting District S.W. Officer Min of PSL&SW - Gwanda District 
Masendeke Martin District Social Welfare Officer Min of PSL&SW - Masvingo 
Phiri Hlupeki Regional Coordinator ORAP  
Chitakunye Richard Community Dev Coordinator PLAN International 
Moyo Nikiwe Programme Co-ordinator PLAN International 
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Dana S.K. Programme Coordinator PLAN International - Mutare 
Marimbire Rhino CDC PLAN International - Mutare 
O'Donnell Michael Emerg Food Security  Save the Children UK Advisor 
Mpofu Amos P. Social Welfare Officer Tredgold District Office 
Chotard Sophie Programme Officer WFP  
Haan Nick Regional Food  WFP Food Security Advisor 
Mbala Musodzi Field Monitor WFP  
Makamure Tariro Field Monitor WFP - Bulawayo 
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