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Executive Summary  
Based on recent reports by the Somaliland Authorities on occurrence of drought and malnutrition in 
Awdal region, an interagency team consisting of UNICEF, WFP, NERAD, Ministry of Livestock, 
FSAU and OCHA visited the coastal areas of Awdal region from 20 to 23 March 2005. The 
purpose of the mission was to undertake a rapid interagency situation assessment of the areas to 
examine the overall situation, and assess the magnitude and the nature of the problem. The team (5 
males and 1 female) visited four sites in Zeila district and 3 sites in Lughaya district. Methodology 
used comprised review of secondary data, physical observation and focus group discussions with 
community members. 
 
Main findings  
 The security situation in the visited areas was stable and calm. However, the increased 

pressure on the natural resources in the region is gradually straining the current stability; 
 The 2004/2005 in-migrations from Shinille zone of Ethiopia into the coastal areas of Awdal 

have increased by 25-30% compared to normal years thus exerting more pressure on limited 
natural resource; 

 Livestock conditions in the areas is generally poor due to reduced pasture, animal diseases 
and long travel distance in search of water and pasture. This has in turn reduced food 
availability at household level (particularly milk production) as the communities rely mainly 
on livestock and livestock products. Veterinary services are almost non-existent in the 
visited areas; 

 High mortality among the cattle from Shinille zone was mainly attributed to diseases and 
long distance walk; 

 Several indicators verified food scarcity in the visited sites e.g. reduction in purchasing 
power (2 shoats for 1 bag of rice compared to 1 shoat for 1 bag at normal times), low quality 
of livestock and changes in food consumption  (reduced number of meals and reduced food 
intake); 

 The rapid nutrition assessment conducted by UNICEF, based on Mid Upper Arm 
Circumference (MUAC), indicated a global malnutrition rate of 17.7%. Anaemia was also 
observed among women and children; 

 Lack of female staffing at health facilities: especially midwives, hence limiting the 
accessibility of women for these facilities. Besides there are no emergency obstetric 
facilities in the proximity. 

 
To mitigate and prevent further deterioration of the situation, the team recommended the following 
short-term interventions:  
 
Food Security and Nutrition 
 Close monitoring of the food security situation; 
 There is need for food assistance to maintain the nutritional status of the population in 

concern, the modality for food distribution (duration, targeting, ration & modality) will be 
further elaborated by WFP; 

 Provision of supplementary food for the malnourished children including micro-nutrient 
supplements and complemented by general relief rations; 

 Conduction of a comprehensive nutrition survey; 
 
Livestock 
 Mobilization of mobile veterinary teams; 
 Conduction of a comprehensive study of the livestock diseases in the areas;   

 
 
Health  
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 Establishment of mobile health teams to conduct outpatient check-ins and measles care 
management; 

 Promotion & support for the recruitment of female health personnel 
 
Water  
 Rehabilitation of the two water points (boreholes) in Kalowle and Jidhi;  
 Conduction of public education and awareness raising campaign on water 

treatment/sanitations methods and appropriate measures for safe water at community level; 
 
Coordination  

 OCHA Somalia to share information with OCHA Ethiopia on cross bordering issues. 
 
The above-mentioned recommendations are to be implemented by the agencies that are currently 
present and operational in the area.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Introduction 
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The purpose of this report is to present the findings of the rapid inter-agency situation assessment 
conducted in the coastal areas of Awdal. The assessment was fielded from 20 to 23 March 2005 
with the participation of the following agencies: UNICEF, WFP, NERAD, Ministry of Livestock, 
FSAU and OCHA.  
 
Brief Introduction to Awdal Region 
Awdal region is located in the northwestern part of Somaliland bordering with Djibouti and 
Ethiopia in northeast, the Gulf of Aden in the north and Somali Region/Region 5 of Ethiopia in the 
south (see Map - Annex 1). Administratively, the region is divided into four districts namely 
Borama, Lughaya, Baki, and Zeila. The rapid assessment mainly covered the coastal areas of Zeila 
and Lughaya districts as these were reported to be drought affected. The actual population figure in 
the region is unknown but a rough estimation provided by WHO estimates 210,000 persons in the 
whole region (WHO and UNICEF, 1999) of which a large majority (more than 65%) are livestock-
dependent pastoralists. The two dominant clans are the Gadabuursi and Issa who both have strong 
kinship and economic relationship with Djibouti and Region 5 of Ethiopia.  
 
Livestock production is the main economic activity in the region providing food, income and 
employment. The region has two main food economy zones (FEZ): An agro-pastoral zone and a 
pastoral zone. The latter can be sub-divided into, i) the coastal areas (called Guban) – where sheep 
is the most important livestock reared followed by goat and camel and ii) the watershed range 
(called Ogo) – where goat is the main specie followed by camel and sheep. 
 
In the coastal areas there are two main seasons affecting availability of pasture, water and thereby 
livelihood in general: a dry and hot season lasting from April to September and a wet season with 
low/erratic rainfall from October to March, the latter is known as ‘Hais’. In the wet season, influxes 
of large livestock usually takes place coming from other parts of Somaliland and from Region 5 of 
Ethiopia as these areas would be experiencing the long dry season called ‘Jilaal’. This livestock 
movement into the area normally exerts pressure on the local water and pasture resources. 
According to FSAU 2003 baseline information on Awdal region, the region receives average 
rainfall of 57mm to 93mm. In recent years the rainfall situation has been unusually erratic.  
 

2. Background and Objectives 
Since October 2004 the Somaliland Authorities, at different levels, have reported that Awdal 
Region was experiencing a severe drought and appealed for urgent international assistance for the 
drought victims. During the last week of October 2004 the Governor of Awdal Region reported to 
the local press that there was widespread famine and drought in the coastal area of the region and 
that the situation would worsen if immediate assistance was not provided. According to the local 
press, the Second Deputy Speaker of the House of Representatives, Elmi Hersi Ali, visited the 
coastal areas of Awdal Region during the first week of March 2005 and reported that the drought-
hit areas were between Lowya-addo and Hariirad with occurrence of cattle mortality and 
malnutrition. The Deputy Speaker called on the Ministries of National Planning and Coordination 
and Interior to call upon the international humanitarian agencies to visit the affected areas and assist 
the drought victims. DRC and FAO/EXCELEX project visited the areas in March 2005 and 
confirmed the reported mortality of cattle in-migrated from Shinelle zone of Somali Region of 
Ethiopia on their way back home.  
 
On 12 March 2005 FSAU at Hargeisa level called the humanitarian agencies (UNICEF, WFP, 
FSAU, OCHA, DRC, Candlelight and NERAD) for a meeting to discuss the situation in Awdal 
region. At that meeting it was agreed that incoming reports and observations from the areas lack 
sufficient details to understand the magnitude of the problems. In light of this, the agencies present 
at the meeting decided to undertake a rapid interagency situation assessment.  
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The objectives of the assessment were as follows:  
 To assess the overall situation in the coastal belt of Awdal Region with the purpose of 

determining the nature and the scope of the problem 
 To identify any required follow-up action including the necessity to undertake a needs 

assessment  
 
The expected output was a situation report providing updated information and required follow-up 
actions. The mission terms of reference (TOR) is attached in Annex 2. 
 

3. Methodology 
Information was gathered through focus group discussions with local authorities, community elders 
and women. The attached checklist (Annex 3) was used as a guiding tool for those discussions. The 
assessment team visited water points and grazing/pasture areas for observation purpose. The sectors 
covered by the assessment included conditions of livestock, pasture & water sources, in addition to 
basic health information. UNICEF conducted a simultaneous rapid nutritional assessment (MUAC) 
in the same sites. The findings of the rapid nutritional assessment are used to triangulate the 
qualitative findings of this assessment.  
 

 
Photo: Discussions with community members in Hariirad village 
 
The assessment team visited the following sites:  
Zeila district: Hariirad, Jidhi, Ceelgaal & Asho Addo  
Lughaya district: Geerisa, Kalowle & Karure 
 

4. Findings 
 

4.1 Overall Situation in the Visited Areas  
 
Security Situation 
The security situation in the visited areas was stable and calm. For the last 10 years there were no 
reports of any major inter-clan conflicts or tensions between incoming pastoralists from Ethiopia 
and the local population. Considering the scarcity of pasture in the areas, this stability is a major 
achievement for the concerned local communities. However, the increasing pressure on the 
diminishing natural resources in the region poses a mounting challenge to the current stability.  
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Recent Rainfall Trends 
The coastal areas of Awdal region experienced below average rains from 1999 to 2003 (FSAU 
Report, March 2003). During the 2002/2003 season the region experienced a drought resulting in 
high livestock mortality and food insecurity. Humanitarian agencies had to interfere with 
humanitarian assistance. WFP distributed one-time food aid to around 2,070 households and 
UNICEF provided supplementary feeding.  
 
For 2004/2005 the Hais season was generally better than 2003/2004, particularly along the eastern 
part of the coastal belt. Nevertheless, the western part, especially pockets of Zeila districts, received 
less rainfall compared to last year (FSAU reports). 
 
During the hot and dry season, the local residents cope by migrating animals from one place to 
another in terms of pasture/browse and water. Currently (March-April), they started moving 
towards: 

• The beach where there is more mangroves and other palatable vegetations. 
• Towards watershed zone which received some amounts of rainfall during March 2005. 
• The dry river courses, where runoff is collected during the Gu season, thus allowing for the 

rejuvenation of pasture and browse.  
 
Herders from Shinille Zone of Ethiopia 
In 2002/2003 Hais season, the estimated Shinille households that in-migrated into Awdal region 
were estimated around 5000 to 7000 (FSAU, March 2003). The majority of informants reported that 
this year around 25% to 30% more than during normal years have crossed the borders into the 
coastal areas of Awdal and thereby increasing the pressure on the natural resources in the areas. 
This increased influx is caused by the current drought situation in the eastern part of Ethiopia (UN 
Joint Agency Rapid Assessment, Region 5 of Ethiopia, October 2004). The team was informed that 
some of the herders from Shinille are still in the area but mainly those with shoats while majority of 
the cattle herders have returned. 
 
Somali Returnees  
A major humanitarian concern in Awdal region is the recent returnee influx from refugee camps in 
Ethiopia and Djibouti. While in Hariirad village, it was reported that around 1,500 households 
would be arriving the coming days. Highlighting that the capacity of the village to absorb all these 
was already stressed and that many of those returnees were destitute mainly relying on social 
support from the rest of the community. According to UNHCR a total of 5,535 returnees were 
settled in Awdal Region in 2005. Where repatriation is facilitated by UNHCR, prior to resettlement 
each returnee receives from country of asylum: 9 months food ration, non-food items and cash grant 
of USD 40. Most of the returnees were pastoralists before the civil conflict and now they do not 
have the skills to make a living in urban settlements like Hariirad.  
 
Agencies Operating in the Area  
A number of agencies are operating in the visited areas but at a small scale and in an ad-hoc 
manner. These comprise ADO (a national NGO), Halo Trust, UNICEF, WHO, ILO, UNHCR and 
WFP. DRC is now planning to start activities in the returnee settlement areas. WFP has not 
distributed food aid in the areas since 2003 but the agency provides school feeding for a number of 
schools in Awdal region. A religious organisation called IQRA distributed food (25 kg rice and 3 
litres oil per household) to nearly all the households in Geerisa village in January 2005.  
 
Table 1: Ongoing interventions in the visited areas  
Agency Location Sectors 
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ADO (local NGO) Sub-office in Borama, Awdal 
Region 

Promotion of small scale 
irrigation farming  

Halo Trust Awdal Region  Mine clearing  
UNICEF Hariirad, Zeila, Lughaya Health, education, water 
WFP Hariirad, Zeila, Lughaya School feeding  
DRC/UNHCR Awdal Region  Health, education, sanitation, 

water  
 

4.2  Food Security 
The normal means of livelihood in the areas are livestock and livestock products: Milk, ghee 
(processed milk cream) and meat constitute the major sources of household food. During the dry 
season when the production of these products is reduced, the pastoralists exchange the livestock at 
the market to purchase food (cereals, sugar and oil), clothes and other needs. Due to the poor 
physical condition of livestock, income from livestock sale has reduced and milk production has 
diminished considerably. The main traditional coping strategies include sale of livestock, support 
from kinship, slaughtering of livestock for food and moving livestock in search of better pasture 
and water. 
 
In normal times, the women stay at the settlements to take care of the shoats and domestic affairs 
(children, fetch water, prepare food etc.). But at present the team was informed that women have to 
travel long distance for water and pasture for the livestock.  

 
Photo: Water point in Geerisa village  
 
There are a number of indicators that demonstrate that there is a decline in the people’s ability to 
meet their food needs. These include:  
 Reduction in purchasing power. In normal times, the sale of one shoat corresponds one bag 

of 50 kg of rice. At the present, two shoats and above are required to purchase the same bag 
of rice; 

 Quality of the livestock has declined hence it has become more difficult for the herders to 
find qualified livestock for the market; 

 Increased number of destitution and indebtedness:  
 Changes in food consumption habits, including the consumption of food items normally not 

served like boiled rice without any condiment or even reductions in the number of meals per 
day. 
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4.3 Livestock Condition  
When assessing the conditions of livestock in the areas there is need to differentiate between local 
and in-migrated livestock. The latter is in a much more alarming condition due to the long distance 
walk, the unexpected limited pasture and most likely diseases already carried from their home of 
origin. During travelling dead bodies of especially cattle belonging Shinille pastoralist1 was 
observed. Most of the dead cattle observed were encountered along the road between Hariirad and 
Geriad plains.  
 

 
Photo: Dead cattle observed along the road between Hariirad and Geriad plains.  
 
For both groups the main problem identified by all the visited villages was diseases among the 
livestock, mainly cattle, camels and donkeys.  
 
Pasture 
The pasture condition in all the visited areas was poor and usually low due to the pressure caused 
by the influx of large-scale livestock from Shinille and rest of Somaliland.  
 
Health Condition 
There are no reported cases of outbreaks in the areas visited or other surrounding areas. However, 
there is a clear evidence of prevalence of a number of diseases in the areas. The major diseases 
reported were: Pneumonia, mostly in camels of up to 4 years of age and pack animals; Stomatitis in 
cattle and shoats; Internal Parasitism of shoats; Mange in sheep and camel; Skin Infections 
(unclassified) in shoats. Exhaustion, stress, emaciation and weak body condition of pack donkeys. 
Furthermore, there were many abandoned but not sacrificed animals in the village and watering 
points. Veterinary services are almost non-existent and were listed as top priority for many for the 
communities interviewed.  
 
Mortality 
It is difficult to quantify accurate data on animal mortality. Information gathered from community 
elders puts the mortality rates of all type of livestock as extraordinary high. The herders from 
Shinille have lost considerable numbers of their cattle while migrating. Shoats and camels are not 
yet affected and no significant mortality increase was reported. Poor pasture, diseases and long 
distance walk appears to be the major causes of losses at this time.   
 

                                                      
1 The locals in the visited areas do not rear cattle. 
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Photo: Dead cattle observed along the road between Hariirad and Geriad plains. 
 
Milk production 
Milk production in the visited areas was reported to be significantly reduced, particularly at sites 
like Caalgaal. This is especially the case for cattle and camels. Milk is still available from goats but 
without improvement in pasture conditions, this might rapidly decline. It was explained that the low 
milk production was due to bad health conditions and poor pasture in the areas.  
 
Migration  
The seasonal migration of livestock into the coastal belt of Awdal region is normal at this time of 
the year and follows the natural seasonal pattern mainly determined by the amount of rainfall. The 
migrated herds mainly consist of cattle and sheep from Shinille zone of Ethiopia. What is 
extraordinary for this year is that the in-migration is higher than normal and is caused by the current 
drought situation in eastern part of Ethiopia (UN Joint Agency Rapid Assessment, Region 5 of 
Ethiopia, October, 2004). 
 

4.4 Health and Nutrition 
 
Health 
The team assessed the availability of health services, common health problems and any deviations 
from the normal situation. In additional to that along with the assessment team, UNICEF conducted 
a concurrent rapid nutritional assessment.  
 
In most of the locations visited the communities complained about the increase of measles and skin 
diseases. Some villages without safe clean water sources such as Geerisa and Jidhi reported the 
increase of diarrhoea. It was noted that measles was affecting both under five as well as above five-
year-old population groups.  
 
There are currently four health centers and three health posts operating in Zeila and Lughaya 
districts. These are located in Hariirad, Lowyado, Zeila and Lughaya. The health facilities in 
Hariirad and Lowyado were visited during the assessment and were both functioning with sufficient 
essential drugs. However, a major constraint was that both facilities lack midwives or female nurses 
to assist maternal health. The three health posts were located in Jidhi, Geerisa and Asho Addo and 
were also functioning and the community health workers were present at the time of the visit. 
Ceelgaal village has no health facilities at all.  
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Generally, access to health facilities is inadequate as their locations are very far apart and the 
majority of the population are pastoral groups that move very frequently in search of pasture and 
water. As for Mother and Child health centers the average distance between them is around 90 kms. 
The nearest referral hospitals are either in Borama or Djibouti. In most cases, referrals from the area 
are for emergency obstetric care. Several trained traditional birth attendants are available in the 
visited villages but usually their capacity is not to handle emergency obstetric care. The presence of 
private pharmacies in all the villages contributed to the availability of basic health services. 
Periodic mobile clinics and immunization services could be the best strategy to improve basic 
health services for the pastoral and rural communities in Zeila and Lughaya districts.  
 
Nutrition  
During the assessment, a separate team organized by UNICEF through Borama Regional Health 
Office conducted Mid Upper Arm Circumference Measurements (MUAC) for 265 children between 
12 to 59 months and interviewed key informants and mothers/caregivers on the currently existing 
feeding practices of infant and young children in Hariirad, Abdulqadir, Jidhi, Ceelgaal, Asho Addo, 
Lowayado, Geerisa, Karure and Kalawle. The following information is a summary from this 
assessment. 
 
Out of the total children measured, 15.8% were moderately malnourished (11-12.4 cm) while five 
children or 1.9% of the children were severely malnourished (<11cm). Oedema cases were not 
observed during the assessment. Only 9% of the total children assessed were from the pastoral 
population. A major obstacle to carry out the measurements properly was that access to the pastoral 
children was very difficult and only those settled along the main roads were measured. The main 
constraints for reaching the pastoral children were time factor and difficult terrains including mined 
roads.  
 
36% of the children measured suffered from diarrhoea, 30.5% were affected by acute respiratory 
infections for the last two weeks and 11.6 % suffered from measles for the last 30 days before the 
assessment.  
 
The results of the MUAC assessment are not much different from the results of a similar nutrition 
rapid assessment conducted in the area in December 2002.  In comparing the results of the two 
rapid assessments there is slight increase of 1.3% in the global malnutrition. The December 2002 
assessment revealed 16.4% global malnutrition while this MUAC indicates around 17.7% global 
malnutrition. 
 
Several factors combined might have caused the current increase of malnutrition rate in the area.  
Apart from recent out breaks of measles which affected the dietary intake of children and causes the 
depletion of nutrients during infections and compromised child care practices, increased rate of 
food insecurity could be attributed an important factor towards the increased malnutrition in the 
area.  
 
The  MCH nutritional surveillance data from three health centers in the surroundings of the drought 
affected areas also reveal high malnutrition rates. The malnutrition rates from the MCH are higher 
than the MUAC results. This could be explained that only sick children which are probably 
malnourished attend the MCHs for obtaining treatment. However, this still stands as an indicator of 
the high malnutrition in the area. 
 
According to the interviews with mothers/caregivers, in general pastoral population children 
between the ages of 6-12 months do not normally receive complementary food. The pastoralists 
continue breastfeeding their children adding water and some times goat milk until they are up to 12 
months when they can eat with the rest of the family. No complementary soft foods are available 
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for the pastoralist children between 6 and 12 months. Complementary food is normally introduced 
to the children when they are more than 12 months and can eat the same food as the rest of the 
family. 
 
For both pastoral and settled population groups, children older than twelve months normally receive 
two to three meals a day which mainly consist of enjera, boiled rice with some oil and ocassionally 
milk. As mentioned earlier, in most of the areas visited milk is becoming very scarce and tea is 
provided to the children instead. Consequently, the existing diets for children lack adequate protein 
for growth and micronutrients for prevention of diseases.  
 
Physical examination during the UNICEF assessment also revealed many under five children and 
mothers being anaemic. This is most likely due to the lack of adequate dietary intake of iron and 
folic acid rich foods or the frequent infections that cause the depletion of iron and other important 
micronutrients such as vitamin A. 
 
Child caring practices have been compromised by the increased workload of the mothers due to the 
drought stress. Nomadic families particularly those migrated from Shiniile were constantly on move 
for search of water and pasture. In such situations women are involved into a lot of activities such 
as fetching water, cooking food, preparing the family to move with all its belongings and settle 
somewhere else within the same day and herding livestock as well as child care. Consequently, 
Less time is available for adequate childcare at household level. 
 

4.5 Water 
The assessment team visited most of the major available water sources in the covered areas.  
 

 
Photo: Water point at Lowyacaddo 
 
The water systems in Hariirad and Lowyado as well as the boreholes in Ceelgaal and Karure were 
functioning and highly utilized. In Kalawle, the operators explained that the electric panel board of 
the generator was burnt due to overload, three days before the team’s visit. The village authorities 
were expecting an urgent assistance from Borama Regional Water Authority to repair the generator. 
The borehole in Jidhi was also not functioning.  
 
In Geerisa, the community complained about the very low yield of the water system for the village 
that produces only 2000 litres a day.  Due to the low capacity of the water source and the payment 



 Rapid Interagency Situation Assessment to Coastal Areas of Awdal Region, 20-23 March 2005 13

for the water from the system, the pastoral groups and poor households in the village depend on and 
prefer to use shallow wells, which they share with the livestock. According to health workers and 
the village leaders of Geerisa prevalence of diarrhoea is very high and most likely due to the 
contaminated water from the open shallow wells.  
 

5. Recommendations  
 
Overall the team agreed the situation in the coastal areas of Awdal region is not as alarming as 
reported by different sources. However, to mitigate and prevent further deterioration of the current 
situation the following short-term interventions are recommended 
 
Food Security and Nutrition 
 Close monitoring of the food security situation; 
 There is need for food assistance to maintain the nutritional status of the population in 

concern, the modality for food distribution (duration, targeting, ration & modality) will be 
further elaborated by WFP; 

 Provision of supplementary food for the malnourished children including micro-nutrient 
supplementations and complementing general relief rations; 

 Conduction of a comprehensive nutrition survey; 
 
Livestock 
 Mobilization of mobile veterinary teams; 
 Conduction of a more comprehensive study of the livestock diseases in the areas;   

 
Health  
 Establishment of mobile health teams to conduct outpatient check-ins and measles care 

management; 
 Enhancement of maternal health facilities; 

 
Water  
 Rehabilitation of the two water points (boreholes) in Kalowle and Jidhi;  
 Conduction of public education and awareness raising campaign on water 

treatment/sanitations methods and appropriate measures for safe water at community level; 
 
Coordination  

 OCHA Somalia to share information with OCHA Ethiopia on cross bordering issues. 
 
The above-mentioned recommendations are to be implemented by the agencies that are currently 
present and operational in the area.  
 
 
 
6. Reference:  
 

1. Monthly FSAU Reports (December 2002 until March 2005) 
2. FSAU – Awdal Pastoral Food Economy Zone – Baseline Report, 2003 
3. UN Joint Agency Rapid Assessment Report, Somali Regional State (Region 5) of Ethiopia, 

October 2-11, 2004 
4. FAO/EXCELEX - Preliminary Study on Livestock Marketing in Somaliland, Awdal 

Region, February 2005 



 
Annex 1 – Map of Awdal Region 
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Annex 2 – Terms of Reference for the Situation Assessment  
 

TOR of Rapid Inter-agency Situation Assessment to Coastal Areas of Awdal Region 
20-24 March 2005 

 
Background & Objectives: 
The coastal areas of Somaliland have two main seasons: a dry and hot season lasting from April to 
September and a wet season with low/erratic rainfall from October to March, the latter is known as 
“Hais”. In the wet season, influx of large livestock movements usually take place coming from 
other parts of Somaliland and from Region 5 of Ethiopia. This livestock movement into the area 
normally causes pressure on the local water and pasture resources.  
 
While the Hais season of 2004 was generally better than 2003, particularly along the eastern part of 
the coastal belt. The western part, especially pockets of Zeila district, received less rainfall (FSAU 
reports).  It has also been reported by the local communities that the hot and dry season has started 
earlier than expected.  As mentioned above, the coastal region is also home for seasonal migration 
of livestock, mainly cattle, from Shinille region.  It should be noted that the cattle movement in 
2004 was less than the past year where a drought was experienced in Shinille. 
 
Based on the local media resources, the Second Deputy Speaker of the House of Representatives, 
Elmi Hersi Ali, visited the areas in the first week of March 2005 and reported that the drought-hit 
areas were between Lowya-addo and Hariirad with occurrence of cattle mortality and malnutrition. 
The Deputy Speaker called on the Ministers of National Planning and Coordination and Interior to 
call and ask the humanitarian agencies to visit the area and assist the drought victims. DRC and the 
FAO/EXCELEX project visited the areas in March 2005 and confirmed the reported mortality of 
cattle in-migrated from Shinille district of Somali Region of Ethiopia.   
 
Given the current available information the occurrence of a drought is not evident, however 
following a meeting called for by FSAU at Hargeisa level on 12 March 2005, the humanitarian 
agencies (UNICEF, WFP, FSAU, OCHA, DRC, Candlelight & NERAD) agreed to undertake a 
rapid interagency situation assessment.  
 
The objectives of the assessment are as follows: 
 To assess the overall situation in the coastal belt of Awdal Region with the purpose of 

determining the nature and the scope of the problem 
 To identify any required follow-up action including the necessity to undertake a needs 

assessment 
  
Methodology: 
A range of rapid participatory techniques will be used to collect information these include on-site 
visual inspection (observation), interviews with key informants & focus group discussions. Where 
relevant attention will be paid to mainstream gender and to collect/analyse gender dis-aggregated 
data. A review will also be undertaken for available secondary data. The outcome of this mission 
will be triangulated by the findings of a rapid nutritional assessment that is planned by UNICEF 
around the same time. 
 
The sectors to be covered by this assessment include conditions of livestock, pasture & water 
sources, in addition to basic health information. As mentioned above the nutrition aspect will be 
covered by the rapid assessment planned by UNICEF. 
 



 Rapid Interagency Situation Assessment to Coastal Areas of Awdal Region, 20-23 March 2005 16

 
Sites to be covered 
Sites to be visited Date 
Hariirad & Jidhi 20 March 2005 
Ceelgaal  & Asho Addo 21 March 2005 
Lowyaddo & Geerisa 22 March 2005 
Kalowle & Eil Sheik 23 March 2005 
Eil Lahelay 24 March 2005 
 
Team Members 
The assessment will be conducted by an inter-agency team consisting of the following staff 
members:  
Agency Name  
1. WFP Muse Osman Warsame  
2. UNICEF Mohamed Sheikh 
3. Ministry of Livestock Abdilahi H. Jama 
4. NERAD Farah Abdilahi Abrar 
5. FSAU Ahmed Nuur (Co-team leader) 
6. OCHA Muna M. Mohamed (Team leader) 
 
Tips to mainstream gender: 
 Assessment team should include both men and women 
 Where relevant indicate differences in opinions between men and women 
 When culturally appropriate interview men and women separately, men and women may not 

talk freely in front of each other in all cases. And if interpretation is needed, employ women to 
interpret for female key informants. 

 Ensure that timing for interviews take into consideration for both men and women  
 As relevant ensure that that all processes of data collection and analysis (both secondary and 

primary) are gender disaggregated 
 Pay attention to seasonal variations



Annex 3 – Checklist 
 

Checklist - Inter-agency Situation Assessment to Awdal Region  
19 March 2005  

 
Situational Analysis 

 
1. Context 
 Overall security situation/accessibility   
 Population 
 Agencies working the area 
 Recent event (positive/negative) on food security 
 Destitute  

 
2. Livestock  
 Movement 
 Production 
 Health 
 Pasture conditions  
 Constraints to production (grazing condition, water etc.) 

 
3. Food security 
 Rainfall data: quantities & patterns 
 Food prices in market/source of food and availability  
 Dramatic change in availability of/access to food 

 
4. Water and Sanitation  
 Availability of water – water sources  
 Price of water 
 Quality of water 
 Sanitation and hygiene    

 
 
5. Health 
 Main health problems – normal/not normal 
 Availability and access to health services  

  
Conclusions 
 
  
Team’s recommendations  
 
 
 
 
 

NB: Pay attention to seasonality and gender mainstreaming 
 


