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Overview

Weather-related shocks, high disease incidents and socio-economic shocks compounded by poor GDP growth have continually 
driven the food security landscape in Eswatini. Over 183, 000 people (16% of the population) are estimated to be in IPC Phase 3 
(Crisis) or above in the current period (June and September 2022) with 169, 000 people in IPC Phase 3 (Crisis), and 14,000 in IPC Phase 
4 (Emergency). 

During the projected period (October 2022 – March 2023), the number of people in IPC Phase 3 (Crisis) or above is expected to 
increase by an estimated 6%. This includes more than doubling the populations in IPC Phase 4 (Emergency) and an increase in the 
areas classified in IPC Phase (Crisis) to seven in the projection period. Lubombo Plateau has the highest percentage of the population 
above IPC Phase 3 (Crisis) in both the current and projection periods with 30% and 35% respectively. Lowveld cattle and maize has 
the highest population above in IPC Phase 3 or above in both the current and projection period with 56,000 and 68,000 respectively.   

The food security situation in Eswatini has improved due to the favourable seasonal performance as compared to the previous 
season. Crop production registered a 27% increase in total maize yield. The key drivers for the prevailing food security situation 
include the post Covid-19 effects and the impact of the fuel price increase on food prices. The current period of analysis (June to 
September 2022) has significantly improved from the IPC findings of the July – September 2021 period of the previous analysis, 
where 22% of the population was in IPC Phase 3 (Crisis) or above, a 6% decrease in IPC Phase 3 (Crisis) or higher.

Current Situation July - Sept 2022 Projection Oct 2022 - Mar 2023

CURRENT  JULY - SEPTEMBER 2022

            183,000
16% of the population 
analysed

People facing high levels 
of acute food insecurity 
(IPC Phase 3 or above)

IN NEED OF URGENT 
ACTION

Phase 5 0
People in Catastrophe

Phase 4 14,000
People in Emergency

Phase 3 169,000
People in Crisis

Phase 2 432,000
People Stressed

Phase 1 560,000
People in food 
security 

PROJECTED  OCTOBER 2022 - MARCH 2023

            259,000
22% of the population 
analysed

People facing high levels 
of acute food insecurity 
(IPC Phase 3 or above)

IN NEED OF URGENT 
ACTION

Phase 5 0
People in Catastrophe

Phase 4 37,000
People in Emergency

Phase 3 222,000
People in Crisis

Phase 2 438,000
People Stressed

Phase 1 477,000
People in food 
security 

   

Key Drivers

Impact of COVID-19
The outbreak of COVID-19 affected 
negatively on the livelihoods of 
households through the mitigation 
actions taken to prevent the spread 
of the virus i.e., partial lockdowns. The 
impact of the pandemic still lingers on 
despite the easing of the restrictions 

High commodity prices
The prices of inputs have increased way 
above the five-year average as result of 
the continued Russia, Ukraine war which 
have affected the supply chain of fuel in 
global markets. 

Loss of Employment
Loss of employment due to COVID-19 
impacts has increased the number of 
unemployed people in the country, 
this has compromised access to basic 
food commodities for the poor wealth 
group. 

1 - Minimal

2 - Stressed

3 - Crisis

4 - Emergency

5 - Famine

  

> 25% of households meet 25-50% 
of caloric needs through assistance

 > 25% of households meet > 50% 
of caloric needs through assistance

Area receives significant 
humanitarian food assistance
(accounted for in Phase classification)

Areas with inadequate evidence

Areas not analysed 

IDPs/other settlements 
classification

Urban settlement
classification

Map Symbols

Key for the Map  
IPC Acute Food Insecurity Phase Classification

IPC ACUTE FOOD INSECURITY ANALYSIS  
JUNE 2022 - MARCH 2023 
Published on July 4, 2022

1 - Minimal

2 - Stressed

3 - Crisis

4 - Emergency

5 - Famine

  

> 25% of households meet 25-50% 
of caloric needs through assistance

 > 25% of households meet > 50% 
of caloric needs through assistance

Area receives significant 
humanitarian food assistance
(accounted for in Phase classification)

Areas with inadequate evidence

Areas not analysed 

IDPs/other settlements 
classification

Urban settlement
classification

Map Symbols

1 - Minimal

2 - Stressed

3 - Crisis

4 - Emergency

5 - Famine

  

> 25% of households meet 25-50% 
of caloric needs through assistance

 > 25% of households meet > 50% 
of caloric needs through assistance

Area receives significant 
humanitarian food assistance
(accounted for in Phase classification)

Areas with inadequate evidence

Areas not analysed 

IDPs/other settlements 
classification

Urban settlement
classification

Map Symbols

1 - Minimal

2 - Stressed

3 - Crisis

4 - Emergency

5 - Famine

 

 

> 25% of households meet 25-50% 
of caloric needs through assistance

 > 25% of households meet > 50% 
of caloric needs through assistance

IDPs/other settlements 
classification

Area receives significant 
humanitarian food assistance
(accounted for in Phase classification)

Areas with inadequate evidence

Areas not analysed 

Urban settlement
classification

Acceptable
Medium
High
Scarce evidence due to limited or 
no humanitarian access

Evidence Level

*
**
***

Map Symbols

1 - Minimal

2 - Stressed

3 - Crisis

4 - Emergency

5 - Famine

  

> 25% of households meet 25-50% 
of caloric needs through assistance

 > 25% of households meet > 50% 
of caloric needs through assistance

Area receives significant 
humanitarian food assistance
(accounted for in Phase classification)

Areas with inadequate evidence

Areas not analysed 

IDPs/other settlements 
classification

Urban settlement
classification

Map Symbols

1 - Minimal

2 - Stressed

3 - Crisis

4 - Emergency

5 - Famine

 

 

> 25% of households meet 25-50% 
of caloric needs through assistance

 > 25% of households meet > 50% 
of caloric needs through assistance

IDPs/other settlements 
classification

Area receives significant 
humanitarian food assistance
(accounted for in Phase classification)

Areas with inadequate evidence

Areas not analysed 

Urban settlement
classification

Acceptable
Medium
High
Scarce evidence due to limited or 
no humanitarian access

Evidence Level

*
**
***

Map Symbols



ESWATINI  |  IPC ACUTE FOOD INSECURITY ANALYSIS  2

CURRENT SITUATION OVERVIEW (JUNE 2022 – SEPTEMBER 2022)

In the current period (June – September 2022), corresponding to the post-harvest season, an estimated 183,000 people (16% of the 
population) are expected to be in IPC Phase 3 (Crisis) or above. This includes 13,500 people in IPC Phase 4 (Emergency), with the 
highest percentages in Lowveld cattle and maize (5%) and Lubombo plateau (5%). Of the eleven analysis areas, three are in IPC Phase 
3 (Crisis) Lowveld cattle and maize (LCM), Lubombo plateau (LP) and Lubombo Urban with 25%, 30% and 20% in IPC Phase 3 (Crisis) 
respectively. The remaining eight analysis areas are in IPC Phase 2 (Stressed). 

The number of people in IPC Phase 3 (Crisis) or above has generally decreased in most livelihood zones and urban areas. This decrease 
can be attributed to good production in this season, coupled with the easing up of COVID-19 restrictions, which have opened up the 
economy. In comparison to the previous analysis (conducted in August 2021), there have been reductions in the IPC Phase 3 (Crisis) 
or above populations in the Peri-Urban zone by 25% (40% to 15%), Lowveld cattle and maize by 10% (from 35% to 25%), Lubombo 
plateau by 5% (35% to 30%), Lubombo urban with 5% (25% to 20%), Moist middleveld by 5% (15% to 10%), Manzini Urban by 5% 
(15% to 10%), Hhohho Urban by 5% (15% to 10%) and Dry Middleveld by 5% (20% to 15%). Generally, this reflects a somewhat mild 
food insecurity situation, owing to the easing up of the COVID-19 control measures (although the impacts of the pandemic are still 
being felt and it might take a long time to recover), and coupled with the good rainfall performance in the reporting period. The 
situation could have reflected a more promising picture had it not been for the sudden hike in food and fuel prices which strained 
households’ ability to purchase non-food items and food on the market whenever they exhausted their own production stocks. 

The overall food insecurity situation can be attributed to the continuing impacts of the COVID-19 pandemic, following the containments 
and restriction measures that were put in place. As a result, households have not recovered and are still experiencing the effects of 
the measures, which negatively affected households’ livelihoods, through loss of employment and increased the percentage of 
unemployed people in the country. The poorest quintile of society have very low access to arable land and depend on low wage 
labour in rural and urban areas. Those opportunities have not been available.   COVID-19 control measures affected livelihoods 
drastically, as they limited the mobility of people, productive assets, and the circulation of financial resources - the consequences of 
which are still being felt. As of the 15th of June 2022, the country had 72,957 cumulative COVID-19 cases and 1,411 reported deaths.

The increased prices of basic food commodities (largely influenced by the current hike in fuel prices, which have changed by 16% 
from 1855 to 2155 SZL in the last 3 months from March to June 2022), among other factors, has also affected peoples’ access to 
markets.  

The 2021/22 rainfall season effectively started in October 2021 with continuous temporal distribution until December 2021. Good 
rains were observed during the start of the season with above-normal rains recorded from late October 2021 to early November 
2021 in all the regions. Rainfall received in December was above the long-term average, countrywide. The increased rainfall had a 
positive impact on water availability for potable supply, crop, and livestock production. Pastures, water reservoirs and river flows were 
above average in capacity. The seasonal weather performance had a positive effect on food production all over the country. Rainfall 
was above average throughout the season. Therefore, overall food production has increased by 27 % in the country compared to 
the previous year, in respect to maize production. However, available production is less than the national requirement where the 
identified gap will be met through imports and food aid. 

In the midst of the observed good season, some areas however experienced prolonged dry spells with extreme temperatures, 
negatively affecting overall crop production. The above-normal rainfall that was received in most areas in the country, though a 
positive sign for food production (increased households engaged in agricultural production), negatively impacted on yields due to 
increased nutrient leaching, and flooding, leading to poor crop performance in some areas. Delayed inputs, lack of supply from agro-
dealers, and hailstorms compromised the optimal planting time for the maize crop, which was compounded by the volatile supply 
and availability of selected fertilizers. Higher costs pushed inflation of input prices up, which disrupted farming operations for the 
majority of smallholder farmers. 

While production conditions were favorable for most crops and livestock, the external factors exerted extra pressure on food availability 
and access in the country. The Government of Eswatini, with support from government partners and various non-governmental 
organizations (NGOs), extended relief to vulnerable households through Cash-based Transfer (CBT) initiatives and food assistance 
within the period January to March 2022. These measures were put in place to discourage premature harvesting due to adoption of 
negative coping strategies, as well as to ensure food access to the most vulnerable populations.
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Urban and the Peri Urban areas

Regarding hazards, Manzini urban has to date recorded the second highest confirmed COVID-19 cases and fatalities, which increase 
vulnerability of households in this zone. The high incidence of HIV and its impacts also exacerbated households’ vulnerabilities in this 
zone. HIV prevalence is estimated at 8.21% nationally, which is a 1.3% decrease from 2018; however, some zones such as the Moist 
middleveld  have 60% of people living with HIV. The high HIV incidence is high in urban zones has also marginalized the women 
of reproductive age, especially in Manzini urban areas, as they have an incident rate which shows that women between the age 
groups of 15-40 years have a higher prevalence compared to male counterparts. The high prevalence rate increases vulnerability and 
additional health-related costs.

Urban areas and the Peri Urban area show different dynamics concerning availability of food. In the Peri Urban area, food availability 
is expected to be a challenge compared to the previous year, with about 22% of households having food stock that will last for less 
than 2 months. The peri-urban areas in Eswatini generally only grow small portions of crops in the small parcels of land hired within 
the periphery of the town. Hhohho urban households have low or no crop production/sales and livestock production/sales except 
in micro backyard gardens. This, undoubtedly, has a negative impact on food availability in the urban space since urban agriculture 
helps in moderating food prices and in ensuring availability of low cost food variety. On the other hand, this zone has the highest 
proportion (25.9%) of households that are better off in terms of asset ownership, mostly small livestock and owned land parcels, 
which can be used for production activities. 

Access to food is a major limitation to food security in the current period, as fuel prices are a major determinant of food prices and 
food price trends are expected to continue increasing due to the increase in food production costs. Households in all urban areas 
and rural livelihood zones have experienced major shocks in food access and stability as the food price inflation continues increasing. 
Any shock that has an impact on employment opportunities has a high impact on vulnerability for the urban area, where purchasing 
power is key in accessing to food. In the Hhohho urban, a majority of the households (82.4%) derive their livelihood through formal 
salary/wages and small businesses, which enable them to purchase food to meet their nutritional needs. Only 25.9% households 
are better off, albeit being the highest in the country. The increase in food and fuel prices is likely to escalate the utility costs of basic 
services, thus eroding/shrinking the purchasing power of households. The levels of unemployment of the household head in the 
Peri Urban area, which is at 40.70%, coupled with the engagement in casual labour and the levels of poor assets, expose many of the 
households to vulnerability to shocks.. Shiselweni urban has the highest percentage (68.3%) of households’ head that are not in any 
form of employment. Only 16.7% are in formal employment, 10% are self-employed and 5% are in casual employment. In Lubombo 
urban, 56% of households have reported loss of employment as a major shock experienced during the reporting period.

In the Peri urban area less than 30% of the households use unclean energy for both cooking and lightning, with less than 10% using 
unimproved water sources in the wet and dry seasons, reflecting that the majority of the population use improved water sources and 
clean energy sources. About 98% of the households in the zone travel less than 0.5km to a water source, both during the wet and dry 
seasons. In the urban areas, most households have access to improved water sources, households in Hhohho urban reported to travel 
less than 0.5km to water source during both the wet and dry season. Most of the households (95%) have their houses connected to a 
water supply through pipes into their yard or collect water from public taps. In the Hhohho urban, 60% of households have improved 
toilet facilities. The urban space has utility costs for water and electricity service provision and sewage services, which will require 
close monitoring. Due to the changes in fuel prices, the cost of the utilities has been seen to continue escalating and may affect 
negatively on food preparation and utilization.

The direct outcome indicators (FCS, HDDS, HHS, rCSI, LCS) in the Peri Urban area are generally indicative of Phases 2 - 3, with the majority 
of the households falling in Phases 1-2 for all indicators. Of note is the HHS with 4.3% and 6.2% in Phases 4 and 5 respectively, along 
with the LCS, with 8.1% in Phase 3 and 8.7% in Phases 4-5. This shows that households have minimally adequate food consumption, 
though are unable to afford some non-food expenditure without engaging in stress or crisis coping strategies. 

In the urban areas the direct outcome indicators (FCS, HHDS, HHS, rCSI, LCS) are generally indicative of Phase 2-3. However of note is 
the Poor Food Consumption Score in Lubombo urban (18.4%), Shiselweni urban (16.4%), Hhohho urban (10.6%) and Manzini urban 
(8.4%). The HHS is Phase 5 in Shiselweni urban (7.9%), Lubombo urban (6.3%), Hhohho urban (6.1%), Manzini urban (5%); along with 
the LCS phase 4 -5 in Lubombu urban (18.8%), Shiselweni urban (10.8%), Hhohho urban (7.1%), Manzini urban (5%). This indicates that 
urban households are using both crisis and emergency coping strategies and some pockets show more severe hunger indicators; 
which may be related to high unemployment.
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Rural areas

Concerning hazards or shocks in the rural livelihood areas, heavy amounts of rainfall with flash floods and periods of dry spells were 
reported. This affected the growth of the staple food crops, however, crops managed to survive though with average production 
yield. Food availability and food stocks vary in the rural areas. With the data collection period of June it is estimated that households 
would have food stocks from July – December (2 – 6 months). All rural areas reported 14 – 20% households that reported less than 
two months of food stocks with the exception of Moist middleveld (8.3%) and Dry middleveld (3.3%).

In Dry middleveld 33.3% of households have food stocks lasting less than three months, and 3.3% reporting less than two months, 
while 60% have stocks lasting four – six months. In Highveld cattle and maize 46.3% have food stocks for less than three months, with 
16.7% less than two months; while 49.4% have stocks lasting four – six months. This zone also reported an estimated surplus of 18,000 
Kgs and is estimated to provide a source for other zones experiencing food shortages. 

In Lowveld cattle and maize 40.5% of households have stocks lasing less than three months, with 12.4% less than two months, while 
29.7% have stocks lasting four – six months. The Lowveld Cattle and maize area has a higher production of drought tolerant crops 
such as sweet potatoes and beans, and cash crop such as table potatoes, green mealies and cassava, which will boost their food 
stocks and purchasing power arising from the inc0ome of cash crop sales. 

In Lubombo plateau 42.5% of households have stocks lasing less than three months, with 19.1% less than two months, while 53.2% 
have stocks lasting  four – six months. This livelihood zone characteristically faces production challenges due to its dry nature and 
receives very low precipitation annually. 

In Mosit middleveld 28.3% of households have stocks lasting less than three months, with 8.3% less than two months, while 67.5% 
have stocks lasting four – six months. Cultivation has been observed to decrease in this area because of urbanization and migration 
as they are near the urban areas. Households are now cultivating less than a hectare of land compared to the hectare normally 
cultivated. 

In Timber highlands 42.5% of households have stocks lasting less than three months, with 15.1% less than two months, while 
54.8% have stocking lasing four – six months. Timber highlands also has greater diversification in livelihoods (Collecting mushrooms, 
indigenous plants, firewood collection & sales, seasonal employment) which increases the purchasing power of most households; 
which also increases the likelihood of having increased access to food for household consumption. 

Livelihood loss or unemployment is affecting food access in rural areas. Lubombo plateau has experienced the highest percentage 
of loss of employment (37%) due to COVID-19 restrictions, as cross border workers lost employment from farms in South Africa 
(Mpumalanga). In Moist Middleveld (MMV) 65% of household heads are unemployed, with some livelihood diversification between 
casual labour (15%), remittances (15%) and small business (14%). 

Access to improved water sources in the rainy season is generally high (60% - 94%), though Lubombo Plateau and Dry Middleveld 
have the lowest access at 50%.  While in the dry season, only Lubombo plateau has less than 60% (52%) access to improved water 
sources, suggesting that household utilization and WASH may be more impacted here. 

Similar to urban areas and the Peri Urban area, rural indicators are indicative of Phases 2-3. Of note are the poor FCS in Lubombo 
plateau (21.9%), Lowveld cattle and maize (18%), Moist middleveld (14.4%), Dry middleveld (13.3%), Highveld cattle and maize 
(10.4%) and Timber highlands (10.4%). The HHS is phase 5 in Lubombo plateau (11%), Timber highlands (7.5%), Moist middleveld 
(6.8%), Highveld cattle and maize (6.1%), Lowveld cattle and maize (5.1%) and Dry middleveld (5%); along with the LCS phase 4-5 in 
Lowveld cattle and maize (18%), Lubombo plateau (17.8%), Timber highlands (8.5%), Moist middleveld (8.3%), Highveld cattle and 
maize (7.4%), Dry middleveld (6.7%). Similar to urban areas, this indicates that urban households are using both crisis and emergency 
coping strategies and some pockets show more severe hunger indicators.

Impact of the war in Ukraine 

The Russia-Ukraine conflict has led to drastic increases in crude oil prices globally. As of the end of March 2022, fuel prices were 
at SZL 21.55 (petrol) and SZL 22.10 (Diesel). The increase in fuel prices was up over 25% on a year over year comparison. The 
observed increases in fuel prices have had a ripple effect on prices for basic commodities, where cereals increased by over 34% 
from the same period last year. The fuel prices and general increase in the prices of basic commodities has rendered access to 
food a challenge especially in the urban and peri urban areas as majority of the households access their stable food from the 
market.

The prices of domestic food commodities are expected to increase as result of the continuing war in Ukraine and the resulting 
supply chain disruption of fuel in global markets. The prices are expected to increase even further above the current levels, 
including above the five-year average. This has been included as an assumption for the projection period.  
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CURRENT SITUATION MAP AND POPULATION TABLE (JULY - SEPTEMBER 2022)
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Manzini urban  92,522  50,887  55  32,383  35  9,252 10 0 0 0 0 2  9,252  10 
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Peri-urban  107,045  48,170  45  42,818  40  16,057 15 0 0 0 0 2  16,057  15 
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In the projection period (October 2022 – March 2023), an estimated 259,000 people 
(22% of the population) will be in IPC Phase 3 (Crisis) or above. The areas classified in IPC 
Phase 3 (Crisis) or above will increase from three to seven in the projection period.  All 
other rural livelihood zones, except for Timber highlands, will be in IPC Phase 3 (Crisis) 
and the only urban area that will be in IPC Phase 3 (Crisis) is Lubombo urban.

All areas are expected to have a minimum increase of 5% in the populations in IPC 
Phase 3 (Crisis) or above except Timber highlands, which remains the same. The largest 
increases of populations in IPC Phase 3 (Crisis) or above are in Lowveld Cattle and Maize 
(15%) and Moist Middleveld (10%). Two areas, Dry Middleveld and The Highveld cattle 
and maize will move to IPC Phase 3 (Crisis) in the projection period. 

Populations in IPC Phase 4 (Emergency) are found in Lowveld Cattle and maize (10%), 
Hhohho Urban (5%), Lubombo Plateau (5%), Peri Urban (5%), and Dry Middleveld (3%). 
Areas in IPC Phase 2 (Stressed) that have populations in IPC Phase 4 (Emergency) are 
Hhohho Urban, while all the rest of the IPC Phase 4 populations are found in areas 
classified in IPC Phase 3 (Crisis).  

Food availability is expected to deteriorate as many households are expected to have 
depleted their food stocks, and with the impact of the continual fuel and food price 
shocks, households are expected to experience increased food availability and access 
challenges resulting in large food gaps and depletion of livelihood assets. This means 
a majority of households having depleted their food stock in less than six months will 
depend on markets and financial capacity to access food. In the LCM, most households 
will have lower food stocks and 40% will have no food stocks remaining. It is also 
projected that over 44% of the household in the Lubombo Plateau will have depleted 
their food stocks at the beginning of the projection period.

The levels of unemployment, engagement in casual labour and the levels of poor 
assets will expose many of the households in Peri urban areas to vulnerability to shocks 
in the projected period. In the zone, there will be less food available compared to last 

PROJECTED SITUATION OVERVIEW (OCTOBER 2022 - MARCH 2023)

year with about 22% of the households having food stocks that will last for less than two months. 

The fuel prices and general increase in the prices of basic food commodities will render access to food a challenge as a majority of 
the households will access their food from the market - hence a stable income, which is currently a challenge, will be necessary. With 
the looming threat of a COVID-19 fourth wave, it is anticipated that number of working hours for some employees might be reduced 
and this might further worsen the unemployment rate and households access to food.

In the projected period, it is expected that the percentage of households implementing livelihood strategies will increase as more 
household try to mitigate food consumption gaps. Households are expected to experience increased food gaps, which will lead to 
increased use of both food and livelihood-based strategies. As more households will experience reductions in purchasing power, 
they will begin to deplete more of their assets in an effort to cope with a worsening food insecurity and nutrition situation, which 
renders the situation worse in the projection period. 

Projection assumptions

This projected situation is based on the following assumptions: 

• The prices of domestic food commodities are expected to increase as result of the continuing war in Ukraine which has affected 
the supply chain of fuel in global markets; the prices are expected to increase even further above the current levels and also above 
the five-year average; 

• Impending hazards including  COVID-19 and other emerging pandemics will aggravate the changes in market prices which will 
influence an upward trend in fuel and general prices of basic commodities;  consequently, it will lead to increased household 
vulnerability for poor households and continue to widen the vulnerability gap. 

• The Poultry sub sector will also be impacted due to restriction of poultry imports, which requires certification; hence, the supply will 

Key Assumptions  

1. The prices of domestic food 
commodities are expected to increase 
as result of the continuing war in 
Ukraine.

2. Impending hazards including  
COVID-19 and other emerging 
pandemics will aggravate the 
changes in market prices. 

3. The Poultry sub sector will also be 
impacted due to restriction of poultry 
imports, which requires certification; 
hence, the supply will be low.

4. With general price increases, 
the purchasing power of many 
households will be compromised. 

5. The looming COVID-19 fourth and 
fifth wave (Omicron) in the projected 
period, is expected to aggravate the 
country’s food security situation.

6. The global impact of the Ukraine 
Russia conflict.

7. The SARCOF rainfall forecast for 
Southern Africa projects that Rainfall 
will be normal to above average in 
most parts. 
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be low. The influenza certification has increased the cost of importing chickens from South Africa and thus will reduce the quantity 
of chicken produced, further affecting the price upwardly. On another note, input price escalation and seasonal variations need 
utmost consideration. 

• With general price increases, the purchasing power of many households will be compromised as wages and salaries are sticky. This 
will affect the purchase of agricultural inputs and access of food.

• The looming COVID-19 fourth and fifth wave (Omicron) in the projected period, is expected to aggravate the country’s food security 
situation. The possibility of imposing of further containment measures for COVID-19 regulations will further reduce the income 
of households, limiting them access to food in this zone. The increasing number of unemployed populations in the country will 
continue to compromise access to basic commodities for the poor wealth group. With the anticipated COVID-19 fourth wave, a 
reduction in the number of working hours for some of the employed people will result in most people falling into the unemployment 
trap. This is projected to result to low income levels for the households, limiting access to food and other household basic amenities. 
The anticipated reduction in income due to the recurring COVID-19 lockdown regulation will result in fewer households being able 
to resume agricultural activities at the start of the rainfall season. This will negatively affect food production countrywide. The late 
arrival of farming inputs will delay the start of ploughing season. 

• The global impact of the Ukraine Russia war is expected to worsen because of disturbances in the supply chain of fertilizer due 
to the continued Russia-Ukraine war. Food production will be compromised by the escalating prices of agricultural inputs which 
negatively impact on the level of agricultural production, with most households having stock lasting them less than six months.

• The SARCOF rainfall forecast for Southern Africa projects that Rainfall will be normal to above average in most parts, however, due to 
the threat of climate change which brings extreme weather events and tropical cyclones that may be accompanied with negative 
or positive effects, crop production is likely to be affected.

PROJECTED SITUATION OVERVIEW (OCTOBER 2022 - MARCH 2023)
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PROJECTED SITUATION MAP AND POPULATION TABLE                                                 
(OCTOBER 2022 - MARCH 2023)
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(mapped Phase represents highest severity 
affecting at least 20% of the population)

Note: A population in Phase 3+ does not necessarily reflect the full population in need of urgent action. This is because some households may be in Phase 2 or even 1 but only because of receipt of 
assistance, therefore they may be in need of continued action. Marginal inconsistencies that may arise in the overall percentages of totals and grand totals are attributable to rounding. 
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Region Total 
population

analysed

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Area 
Phase

Phase 3+

#people % #people % #people % #people % #people % #people %

Dry middleveld  136,826  61,572  45  47,889  35  20,524 15  6,841  5 0 0 3  27,365  20 

Hhohho urban  82,999  41,500  50  29,050  35  12,450 15 0   0 0 0 2  12,450  15 

Highveld cattle and maize  152,715  53,450  35  61,086  40  38,179 25 0   0 0 0 3  38,179  25 

Lowveld cattle and maize  225,888  90,355  40  67,766  30  45,178 20  22,589  10 0 0 3  67,767  30 

Lubombo plateau  44,974  11,244  25  17,990  40  13,492 30  2,249  5 0 0 3  15,741  35 

Lubombo urban  55,220  19,327  35  22,088  40  13,805 25 0   0 0 0 3  13,805  25 

Manzini urban  92,522  41,635  45  37,009  40  13,878 15 0   0 0 0 2  13,878  15 

Moist middleveld  135,163  47,307  35  60,823  45  27,033 20 0   0 0 0 3  27,033  20 

Peri-urban  107,045  42,818  40  42,818  40  16,057 15  5,352  5 0 0 3  21,409  20 

Shiselweni urban  50,994  22,947  45  20,398  40  7,649 15 0   0 0 0 2  7,649  15 

Timber highlands  90,171  45,086  50  31,560  35  13,526 15 0   0 0 0 2  13,526  15 

Grand Total  1,174,517  477,240  41  438,476  37  221,770 19  37,031  3 0 0  258,801  22 
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RECOMMENDATIONS FOR ACTION

Response Priorities

1. Urgent action is required to protect livelihoods and reduce food consumption gaps for populations in IPC Phase 3 (Crisis) or 
above, prioritizing orphaned and vulnerable children, child-headed households, the elderly and people living with HIV and 
disabilities where appropriate.

2. Promoting and strengthening of livelihood programs, prioritizing child-headed households, women, elderly, disabled, and 
chronically ill persons where appropriate.

3. Strengthen innovative and cost-effective ways to improve food diversification and reduce food consumption gaps.

4. Scale up child integrated community-based growth monitoring interventions.

5. Increase nutrition awareness among households’ members.

6. Strengthen health system for preparedness, surveillance and response on emerging pandemics, including COVID-19.

7. Increase awareness on access and use of improved sanitation facilities, incorporating gender and inclusion principles.

Situation Monitoring and Update

In view of the envisaged developments in the increase of commodity prices, economic impacts of the COVID-19 pandemic and 
civil action, it will be necessary to carry out an update of the current analysis.  This will be planned in early November 2022 to give 
a situation update up to the end of March 2023. This will be an opportunity to review the impact of COVID-19 on food security at 
Household level, market functionality, transport and trade across districts/regions, the impact on household food requirements, price 
of staples, and availability of labour opportunities, among other key issues.

Risk factors to monitor

i. The price changes for key commodities as a result of steep increase in fuel prices 

ii. Employment losses due to the constraints imposed by the COVID-19 pandemic, which induced losses in casual labour and  

                poor performance of small businesses.

iii. The impact of COVID-19 on food security and escalation of new cases  

iv. Inflation and impact on the economy 

v. Climatic forecast of the next rain season from SARCOF 
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PROCESS AND METHODOLOGY

Eswatini Process Analysis 

A range of multi-sectoral consultative technical meetings were held through the 
overall management and coordination provided by the Deputy Prime Minister’s 
Office, Disaster Management Department.  The IPC process started early 2022 by 
preparing a detailed implementation plan and establishing timelines for activities, 
including inventory of available information, identification of data gaps and needs 
for new data required for the analysis. Training of enumerators preceded the actual 
collection of data (both primary and secondary data).  The IPC analysis covered the 
seven rural livelihood zones of the country and urban areas in the Hhohho, Manzini, 
Lubombo and Shiselweni regions. The regional experts managed to provide virtual 
remote technical support based on IPC Version 3.1 protocols and were supported by 
the IPC Global Support Unit. 

Main Sources of Evidence in the IPC Acute Analysis 

The Eswatini VAC data included direct evidence for food consumption (Food 
Consumption Score, Household Dietary Diversity Score, Household Hunger Score, 
HEA and food related Coping Strategies) as well as the Livelihood Coping Strategies. 
The Eswatini VAC assessments were designed according to the global standards, 
using WFP’s/FAO’s corporate level technical protocols, taking special considerations of 
data requirements for the IPC analysis. Market related data was also provided by WFP. 
Other reports from various sectors such as WASH and existing knowledge/expertise 
from the analysis team contributed to the IPC analysis and classification of the various 
regions using the IPC Acute Food Insecurity Protocols Version 3.1.

LIMITATIONS OF THE ANALYSIS

The collaboration amongst stakeholders managed to curb a number of challenges 
that could have affected the 2022 analysis. Data was collected in a timely manner 
and uploaded, however the HEA outcome analysis product could not be available at 
the start of the analysis. The product was made available at the tail end of the analysis 
when most of the livelihood zones were almost done with the classification process. 
Timely issuance of DSA to the TWG has continued to be a challenge even in 2022. 

What is the IPC and IPC Acute 
Food Insecurity?
The IPC is a set of tools and procedures to clas-
sify the severity and characteristics of acute 
food and nutrition crises as well as chronic 
food insecurity based on international stan-
dards. The IPC consists of four mutually rein-
forcing functions, each with a set of specific 
protocols (tools and procedures). The core IPC 
parameters include consensus building, con-
vergence of evidence, accountability, trans-
parency and comparability. The IPC analysis 
aims at informing emergency response as 
well as medium and long-term food security 
policy and programming.

For the IPC, Acute Food Insecurity is defined 
as any manifestation of food insecurity found 
in a specified area at a specific point in time of 
a severity that threatens lives or livelihoods, or 
both, regardless of the causes, context or du-
ration. It is highly susceptible to change and 
can occur and manifest in a population within 
a short amount of time, as a result of sudden 
changes or shocks that negatively impact on 
the determinants of food insecurity.

Contact for further Information
Mthupha, Nosizo

Eswatini TWG Focal Point 
nmthupha1@gmail.com

IPC Global Support Unit 
www.ipcinfo.org

This analysis has been conducted under the 
patronage of the Disaster Management Unit 
in the Office of the Deputy Prime Minister. 

Classification of food insecurity and 
malnutrition was conducted using the 
IPC protocols, which are developed and 
implemented worldwide by the IPC Global 
Partnership - Action Against Hunger, CARE, 
CILSS, EC-JRC , FAO, FEWSNET, Global Food 
Security Cluster, Global Nutrition Cluster, 
IGAD, Oxfam, PROGRESAN-SICA, SADC, Save 
the Children, UNICEF and WFP.

IPC Analysis Partners:

mailto:pachecoleo69%40yahoo.com.br?subject=

