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Implementation Update

A. Nairobi 

COVID-19 Response

 WFP has targeted informal urban 
settlements in Nairobi’s 11 sub-
counties. The current plans and 
available resources will allow WFP to 
reach 70,500 households.

Overview
Kenya reported its first case of COVID-19 on 12 March 2020.  The Government of 
Kenya launched a response to meet the needs of Kenyan populations affected by the 
pandemic. WFP Kenya is complementing the Government’s response in the Nairobi 
and Mombasa through cash transfers and nutrition support to Kenyans in informal 
settlements. WFP is also working with the State Department for Social Protection to 
strengthen the social protection systems through the provision of technical support. 

 Based on a targeting criteria that was 
developed in consultation with key 
stakeholders, WFP has identified over 
70,500 households that will receive 
assistance.

 As of 6 October 2020, WFP has provided 
cash transfers to 56,000 households 
(205,000 people) affected by the loss of 
income due to the pandemic in Nairobi’s 
informal settlements.
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i) mass media and ii) community health 
volunteers who will support the household 
screening, household training and referral of 
the malnourished clients.

 The available resources will provide nutrition 
support for at least  six months.

B.  Expansion into Mombasa County 

COVID-19 Response

 Expansion of the COVID-19 urban response 
into Mombasa County is underway following 
engagement with county representatives and 
development of a roll-out plan.

 With the available resources, WFP plans 
to reach up to 24,000 households (90,000 
individuals) with food assistance through cash 
transfers valued at KES. 4,000 per household 
per month for three months.

 The targeting and registration exercises are 
ongoing across six sub-counties of Mombasa. 
As of 6 October 2020, over 16,000 households 
had been selected and registered. The same 
targeting criteria that was used in Nairobi is 
being applied in Mombasa.

 WFP conducted a rapid market assessment in 
14 informal settlement’s markets in Mombasa, 
jointly with County Government and Ministry of 
Labour and Social Protection Representatives 
to assess feasibility, risks and impact of cash 
transfer.

 The first cash transfers to registered and 
verified households are planned to be made in 
October 2020.

 Cash disbursements for October, which will 
keep WFP on track to reach an additional 
14,500 households within the month of 
October 2020 to reach the targeted number of 
70,500 households.

 Each targeted household (average size 
of 4) will receive a minimum of four cash 
disbursements, each disbursement is valued at 
KES 4,000.

 The value of KES 4,000 per month is 50 percent 
of the Minimum Food Basket value in the 
urban areas of Kenya. 

 Post distribution monitoring is ongoing 
and is complemented by BHA’s third party 
monitoring. 

Nutrition Programme 

 WFP plans to reach up to 23,700 people who 
are malnourished, i.e. 16,000 children, 700 
pregnant and breastfeeding women and 6,800 
malnourished older people.

 While working in close collaboration with MOH 
and Nairobi Metropolitan Services, WFP plans 
to access and provide support to the planned 
beneficiaries through 123 clinics that serve the 
informal settlement population across the 11 
sub-counties.

 Nutrition support to 2,500 women and children 
in Nairobi’s urban informal settlements 
commenced in September following completion 
of training for health and nutrition workers.

 WFP has commenced mobilization in 
collaboration with the Nairobi sub-county 
health and nutrition teams to increase coverage 
of the nutrition treatment programme through: 
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suitable for the county’s needs in situations of 
emergencies; expertise in enhancing delivery 
and management information systems; and 
technical advice. 

 WFP is supporting the Government of Kenya’s 
assessment of the socio-economic impact 
of COVID-19 in Kenya and the efficacy of the 
existing social protection system to inform 
decisions on future investments. 

Next steps
 Mobilization and screening of beneficiaries 

for the nutrition interventions.

 Finalize household targeting and enrolment 
for Mombasa COVID-19 response. Cash 
disbursements to follow.

 Undertake baseline surveys for Mombasa 
before the planned cash disbursements

 Undertake quantitative data collection 
for the COVID-19 response in Nairobi to 
complement the quantitative assessments. 
Post-distribution monitoring of cash transfers 
will be done immediately after the planned 
disbursements.

 Weekly market monitoring in both Mombasa 
and Nairobi.

Nutrition Programme

 Preparatory meetings with the Mombasa 
County Government were held to discuss 
the implementation strategy for support to 
the treatment of acute malnutrition across 
the county and other opportunities for 
collaboration on nutrition. 

 Plans to reach up to 5,000 PLW and 
children who require nutrition support 
have commenced in collaboration with the 
Mombasa County Government. The nutrition 
support activities are planned to commence in 
October 2020.

 WFP has identified 58 health facilities across 
the informal settlements of Mombasa that will 
be engaged in the nutrition programme.

Social Protection
 Investing in a shock responsive social 

protection system remains a Government 
priority. WFP plays a crucial role in supporting 
the Government to adapt, expand and 
continue implementing the existing safety nets, 
and design new ones to maximize the coverage 
of the vulnerable populations. 

 WFP provides technical assistance in 
coordination; review of policies options 
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Hannah Muthoni runs a posho (maizemeal) 
mill in Mukuru Fuata Nyayo informal 

settlement in Kenya’s capital city Nairobi. On 
a good day, 58-year-old Hannah would make 
about 300 shillings (US$ 3). Or at least, she used 
to, before the coronavirus pandemic.  

Her business was struggling even before 
the pandemic struck. Now it has completely 
collapsed. Some days go by with no one arriving 
at the door of her clanking diesel-run posho mill. 
The noisy motor has gone quiet, and with it, her 
meager income has vanished. 

WFP aids struggling families in 
Nairobi’s informal settlements
But many more lack a safety-net to fall back on | READ MORE

Hannah Muthoni, one of the recipients of cash from WFP, sits outside her home.

If you would like more information, please contact 
Emmanuel Bigenimana 
DCD - Head of Programmes: Emmanuel.bigenimana@wfp.org

Felix Okech
Emergency Coordinator: Felix.okech@wfp.org 

Antonio Salort-Pons
Head of External Relations and Innovations: Antonio.salort-pons@wfp.org
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