
 

 

 
  
 

 

LVAC IPC UPDATE FOR THE PERIOD 
 DECEMBER 2018-FEBRUARY 2019 

KEY FIGURES   

 
People in IPC Phase 

3 and 
IPC Phase 4 

About  
 

19% (273,635) of rural population 

Areas of Concern 
Maseru 

Mohale’s Hoek 
Quthing 

Qacha’s Nek 

 
HHs within the areas 
classified in Phase 3 

need of urgent 
action to protect and 
save their livelihoods 

and lives  

Maseru  
Mohale’s Hoek 
Quthing  
Qacha’s Nek 

45,857 (20%) 
42,364 (27%) 
31,350 (27%) 
12,615 (20%) 

The population in IPC Phase 3 are facing a crisis 
situation with  food consumption gaps and a   
possibility of deteriortaiton in acute malnutrition. 
Poor and very poor households are able to meet 
their food consumption needs by engaging in 
crisis coping strategies.  Altough the total 
population in IPC Phase 4 Emergency remains 
marginal; it is possible that these vulnerable 
households are struggling to acquire sufficient 
quantities of food and may erode their livelihood 
base in an attempt to maintain access to food..  

Mohale’s Hoek 
Quthing  
Qacha’s Nek 

Mohale’s Hoek 
Quthing  
Qacha’s Nek 

KEYHIGHLIGHTS 

 As projected in May/June 2018, the Food security situation is expected to deteriorate during the peak lean season 
between December 2018 to February 2019. However, the rural population in IPC Phase 3 or worse is not expected to 
change much from what was earlier projected in May/June 2018. The IPC Phase 3 population is projected to increase 
to about 19% (273,635) of the rural population who are estimated to be in need of urgent humanitarian support to 
save lives and protect livelihoods. The slight increase in Phase 3 population is a result of changes in assumptions for 
labour access for the 2018/19 agriculture season. As of November, Lesotho was one of the Southern African countries 
that had received huge rainfall deficits between 1 September and 10 November. Onset of rains was late by 1 to 2 
dekads. This delay and projected below average rains in Southern and Western parts of the country is expected to 
reduce access to agriculture-based labour, a livelihood strategy that most very poor and poor households typically 
depend on during the lean season. 

 By mid-November, international models showed increased chances of El Nino by over 90 percent. In Southern Africa, 
El Nino is usually associated with below average rainfall. However, a local forecast by the Lesotho Meteorological 
Services indicated that from October 2018 to March 2019 the northern and eastern parts of the country will likely 
receive normal to above normal rains while the southern and western parts will likely receive normal to below normal 
rains.  

 Poor harvest of main crops (maize, sorghum and wheat) in 2017/18 compared to the previous year, with  reduction in 
maize production estimated at 62.6 percent, has resulted in the early start of the lean season (September2018). 

 The current cropping season (2018/19) was marked with late onset of rains, poorly distributed precipitation and high 
temperatures during October and November which resulted in abnormal dry conditions, thus affecting agriculture 
activities such as land preparation and planting. This is reducing opportunities for agricultural based activities for many 
households. 

 Food prices remain stable and 13% below 5 year average. Market food supplies also remain stable as markets in 
Lesotho are consistently supplied by South Africa. In the past, Lesotho has never had food availability issues due to 
consistent supplies guaranteed from the South Africa market.  

 Food access will likely be the only issue. As many households are now market dependent, access to food will be 
compromised by reduced purchasing power driven by below average incomes. 

 

 



 

 

 

 

District  

District 
Rural 
populatio
n 

% Pop requiring urgent measures to 
protect livelihoods alleviate food 
gaps & acute Malnutrition (IPC 

3+4). 

  
Total # 
(pp) # % 

Butha-Buthe 85,619 11,130 13 

Leribe 255,921 33,270 13 

 Berea 178,283 32,090 18 

 Maseru 229,285 45,857 20 

Mafeteng 153,904 27,672 18 

Mohaleshoek 156,906 42,364 27 

Quthing 116,111 31,350 27 

Qachasnek 54,848 12,615 23 

Mokhotlong 97,386 14,608 15 

Thabatseka 125,992 22,679 18 

Total 1,454,255 273,635 19 

 

 

 

OVERVIEW  

 
About 273,635 people (19 percent of the total rural population) are estimated to face IPC Phase 3 or worse food security 
situation between December and February 2019.  
 
District overview:  
 Botha-Bothe and Leribe: the districts remain in Phase 2 with no changes in populations. 
 Berea: the district remains in Phase 2, with the total population in Phase 3 and worse changing from 15% to 18%. 
 Maseru: the food security situation in the district has deteriorated, changing the district phase from Phase 2 to Phase 

3, with the population in Phase 3 and worse increasing from 19% to 20% mainly due to loss of agricultural labour 
opportunities.  

 Mafeteng: the phase classification for Mafeteng remained at Phase 2. This is because although the rains were late, 
agricultural based activities e.g. income from weeding in this area does not contribute significantly to household needs 
even in a normal year. The district experiences high levels of chronic food insecurity.  

 Mohale’s Hoek: the district remains in Phase 3 although the population in Phase 3 and worse has increased from 25% 
to 27%. 

 Quthing: the district remains in Phase 3 although the population in Phase 3 and worse has increased from 25% to 27% 
due to reduced income from agricultural related activities contributing about 22% of what the households require to 
meet their food requirements. 

 Qacha’s Nek: Qacha’sNek remains in phase 3 because the very poor and poor experienced early lean season than 
expected due to low production. This population is not able to meet their food requirement needs and are engaging in 
crisis coping strategies due to a decrease in income generating activities in the district. 

 Mokhotlong: the district remains in Phase 2. However, the population in phase 3 and worse has increased from 10% to 
15% due to reduced weeding opportunities. 

 Thaba-Tseka: the district remains in Phase 2. There were no changes in population with 18% of population in phase 3 
or worse because farmers in this district planted on time especially in the mountain zone where weeding had started. 
In Senqu river valley, planting had also started although germination was underway.  

 
 
 
 
 
 
 

IPC Projected Acute Food Insecurity Situation (December 2018 to 

February 2019) 



 

 

 

  FACTORS DRIVING ACUTE FOOD INSECURITY CONDITIONS  

 According to the Lesotho Meteorological Services, the northern and eastern parts of the country which covers extreme 
central and eastern Berea, Leribe, Botha-Bothe, Qacha’s Nek Mokhotlong and Thaba-Tseka is expected to receive 
normal to above normal rains in November, December and January. 

 The southern and western parts that covers extreme western Maseru, Mafeteng, Mohale’s Hoek, Quthing and 
extreme western Qacha’s Nek is expected to receive normal to below normal rains during the same months.  The 
season is also characterised by likelihood of high temperatures, thunderstorms and hailstorms. 

 The GIEWS indicated normal and above normal NDVI. Vegetation cover was assumed to be average; it was assumed 
that where rangelands had started to deteriorate, there will be quick recovery even with the erratic rainfall. 

 Due to late onset of the season, some livelihoods opportunities such as land preparation and weeding are reduced.  
Poor households that normally rely on agricultural labour had lost at least two months of its contribution to their 
seasonal access to household needs This negatively affects the purchasing power of these households, making it more 
difficult to access food through purchases during this lean season. There is high likelihood of very poor and poor 
households engaging in stress and coping strategies. 

 Green consumption in most districts is also expected to be low.  
 Many households have already run out of food stocks due to poor harvest of main crops, thus are forced to rely on 

markets.  
 Prices of staple food are expected to remain stable and in line with South African prices that are projected up to March 

2019.  
In the projected period, acute malnutrition is expected to remain within the acceptable to alert range for most districts. 
LVAC 2018 indicated 2.7 percent in June. 

  
RECOMMENDATIONS  FOR  IMMEDIATE RESPONSE    

 Conditional cash transfers to vulnerable groups in order to close food gaps. 

 Cash and food for work to poor households with members at working age. 

 Poor households to be supplied with vegetable seeds so that they are able to produce for consumption and 
market.  

 Sensitise communities on hygiene and safety focusing more on water. 

 Sensitise communities on importance of saving water.  

  
METHODS AND PROCESSES 

 Food security situation was reviewed in all ten 
districts. 

 IPC protocols and procedures were followed to 
update the projected food security situation. 

 Food security scenarios were developed using 
rainfall data, weather outlook, and staple food 
price and income sources. 

Parameters that were monitored: 

 Climate Outlook 

 Seasonal progress 

 Access to income (Agriculture Labour) 

 Non agriculture labour and Employment 

 Remittances 

 Rangelands and livestock conditions 

 Pests and diseases for livestock and crops 

 Imports 

 Staple food prices 

 Acute Malnutrition 

 Humanitarian assistance and Safety nets 

 

 RECOMMENDATIONS FOR MONITORING 

The following indicators need to be constantly 
monitored: 

 Prices of maize meal and other basic food 
commodities e.g. vegetable oil and pulses 

 Incidence (or prevalence) of fall armyworm. 

 Water availability for domestic uses. 

 Water availability for livestock. 

 Incidence (or prevalence) of livestock 
diseases. 

 Availability and condition of rangelands for 
livestock grazing. 

 Prevalence of acute malnutrition 
 
Participants: 

Participants were drawn from Government, NGOs & 
UN Agencies. Regional support was provided by 
FEWSNET and the SADC IPC Unit. 

 



 

 

District  

District 
Rural 
population 

% Pop requiring 
urgent measures to 
protect livelihoods 

alleviate food gaps & 
acute Malnutrition 

(IPC 3+4). 

HH group is able to 
meet essential food & 

non-food needs without 
engaging in atypical, 

unsustainable 
strategies to access 
food and income, 

including any reliance 
on humanitarian 

assistance. 

Even with any 
humanitarian 

assistance: HH group 
has minimally 
adequate food 

consumption but 
unable to afford some 

essential non-food 
expenditures without 

engaging in 
irreversible coping 

strategies. 

 Even with any 
humanitarian 

assistance: HH group 
has food consumption 

gaps with high or 
above usual acute 
malnutrition; Or  

 HH group is 
marginally able to 

meet minimum food 
needs only with 

accelerated depletion 
of livelihood assets 

that will lead to food 
consumption gaps. 

Even with any 
humanitarian 

assistance: HH group 
has large food 

consumption gaps 
resulting in very high 

acute malnutrition and 
excess mortality; Or 

HH group has extreme 
loss of livelihood assets 
that will lead to large 

food consumption gaps 
in the short term. 

  
Total # 
(pp) # % 

# % # % # % # % 

Butha-Buthe 85,619 11,130 13 44522 52 29,967 35 11,130 13 0 0 

Leribe 255,921 33,270 13 117724 46 104,928 41 33,270 13 0 0 

 Berea 178,283 32,090 18 78445 44 67,748 38 26,742 15 5,348 3 

 Maseru 229,285 45,857 20 107764 47 75,664 33 38,978 17 6,879 3 

Mafeteng 153,904 27,672 18 80030 52 46,171 30 23,086 15 4,586 3 

Mohaleshoek 156,906 42,364 27 70608 45 43,934 28 29,812 19 12,552 8 

Quthing 116,111 31,350 27 48767 42 35,994 31 25,544 22 5,806 5 

Qachasnek 54,848 12,615 23 24682 45 17,551 32 9,873 18 2,742 5 

Mokhotlong 97,386 14,608 15 58432 60 24,347 25 14,608 15 0 0 

Thabatseka 125,992 22,679 18 71815 57 31,498 25 17,639 14 5,040 4 

Total 1,454,255 273,635 19 702789 48 477,802 33 230,682 16 42,953 3 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                           

  ANNEX 1 

 



 

 

  Annex 2 

National Level Assumptions 

Climate outlook   

The SADC Agromet issue 1 shows Lesotho as one of the countries which had rainfall deficits between 1 September and 10 

November. Start of season was 1 to 2 dekads late in some parts of Lesotho.  According to IRI/CPC El Nino update it is 

forecasted that there is over 90 percent chance of El Nino occurrence in Southern Africa from December 2018 to February 

2019 accompanied by prolonged dry spells. Lesotho meteorological service however forecasts that the Northern parts of 

the country will receive Normal to above Normal rainfall with extreme high temperatures whilst the Southern parts will 

receive normal to below normal rainfall from December 2018 to February 2019. This is likely to affect planting and emerging 

stage of crops. Both international and local forecast are pointing at higher chances of a poor rainfall season, this will likely 

affect crop performance and eventually crop production in next harvesting season of 2019.   

Seasonal Progress  

Agricultural inputs (including agricultural machinery operations) are available and subsidised by the government of Lesotho 

by 50 percent and they were on time. However, very poor and poor households typically cannot afford to purchase inputs 

even at subsidised prices. In addition, there are other types of seeds which have been reported to have increased in prices 

which will make it difficult for very poor households to access. The season was delayed (by 1 to 2dekads) in some parts of 

the country, land preparation and planting in the lowlands is still taking off, however these activities have been completed 

in the highlands. 

ACCESS TO INCOME 

Agricultural labour 

Due to delayed start of season, there were limited opportunities for agriculture labour between September and November. 

This likely to continue in Southern areas that have been forecasted to receive below normal rainfall. However, in the 

northern parts of the country, opportunities for agriculture labour will likely increase in the period January to February 

based on the forecast of normal to above normal rainfall. Wage rates will likely remain normal as they typically do not 

fluctuate.  

Non-agriculture labour and employment 

Opportunities for non-agriculture labour are also expected to be below normal. This is due to increase in competition to 

compensate for the loss of income from on-farm labour. 

Remittances  

Remittances will likely remain stable during the scenario period. This is because the employment sectors that typically 

provide employment for Basotho migrants will likely remain stable. In addition, on-farm seasonal employment 

opportunities in South Africa will likely remain stable. This is based on the latest South African food security bulleting, which 

indicate that the area planted in 2018/19 is projected to increase by 5.59%. 

Rangelands and livestock condition 

As of October, NDVI extracted from the SADC Agromet Issue 1 shows that the vegetation situation was almost normal for 

Lesotho although seasonal dryness was experienced. With the onset of rains, vegetation is expected to improve though it 

may not fully recover. However, this should be sufficient to maintain average livestock body conditions.  

Pests and diseases 

Currently there are no reports regarding diseases outbreaks as result of the current weather conditions. But the same 

condition is expected to continue through the projected period. However, it should be noted that there is Surveillance 



 

 

system for livestock and crop pests implemented by Ministry of Agriculture to closely monitor changes for timely 

interventions. Typically, the country does not experience major disease outbreaks.  

Imports  

Food availability is expected to remain stable throughout the scenario period. This is due to stable supplies from the source 

markets in South Africa. Typically, Lesotho does not experience food availability challenges as South Africa based imports 

are always consistent.  

Staple food prices  

Current prices of maize meal show lower prices compared to 5-year average by 13% and last year price by about 20%. 

Projected prices of maize meal in Lesotho (WFP VAM), show that although prices seem to be higher than the first half of 

the year, they remain below 5-year average and last year in most cases except in Thaba-Tseka and Mokhotlong where they 

seem to be higher, due to proximity to markets.  South African prices have direct influence over Lesotho prices. Based on 

SAFEX price projections, maize prices are expected to remain below the five-year average between December and February. 

In addition, there is anticipation of increased land area cultivated by 5.59% in South Africa. This will help maintain staple 

price stability especially towards the end of the consumption year (February to March).  

Acute malnutrition   

Acute malnutrition is likely to remain within the globally accepted levels.  This is because the GAM rates for Lesotho have 

fluctuated but largely remained within acceptable levels.  

Humanitarian Assistance  

There is no significant Humanitarian Assistance expected during the scenario period. Though the 2017/18 harvest was 

below normal, the year is not an emergency year, therefore the humanitarian assistance is likely to remain low until 

February 2019. FAO is collaborating with WFP and has assisted 8882 households with the vegetable home gardening kits, 

which were meant to be used during this current planting season. This may increase access to food, however the planting 

and growing of the vegetables may be impacted by the dry spells.WFP has lean season assistance in Mohale’s Hoek and 

Quthing, with low coverage (less than 20% of the HHs). The increase in the humanitarian assistance is likely to increase in 

the 2019/20 consumption period following the anticipated poor production resulting from the current dry spells conditions. 

Safety nets  

The Lesotho government typically spend around 9% of GDP on safety nets such as Cash for Work (fato-fato) old age, Child 

Grant Program and School feeding. Whist the government contributes significantly, agencies such as WFP, UNICEF are also 

supporting some of the safety nets programs. It is expected that the safety nets programs will continue at normal levels 

during the scenario period.  

 

 DETAILS  

LVAC IPC Technical Working Group:   memojaki@yahoo.com 

Regional SADC IPC Unit: Quraishia.Merzouk@fao.org 

IPC Global Support Unit: www.ipcinfo.org 

Global IPC Partners 
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