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Key figures 

• 853,032 learners (ECD to Grade 7, ages 3 to 12) targeted under the Humanitarian Response 
Plan (HRP) through Education in Emergency support across 33 districts with severe needs. 

• 4.56 Million learners are currently affected and targeted under the COVID-19 pandemic. The 
cluster is targeting to reach them with various activities to address their needs. 

• 35,000 learners have been reached with HRP related activities with 6,350 learners being 
reached with COVID-19 related activities as of March 2019. 

• 15 operational partners with activities planned, ongoing or completed. 

 
 

 

Humanitarian needs 

• The education system in Zimbabwe was already stretched before the COVID-19 pandemic as 

a result of multiple crises, including the impact of Cyclone Idai last year, the economic crisis 

coupled with hyperinflation and the ongoing drought. The combined effect of the humanitarian 

crisis and the COVID-19 pandemic is expected to have far-reaching implications for the 

protection and wellbeing of children as well as their readiness for school, attendance and 

participation in learning. 

• Before the onset of the COVID-19 epidemic, estimates by the Education Cluster were that of 

the more than 3.4 million children of school going age (3 to 12 years), at least 1.2 million (35 

per cent), would need emergency and specialized education services in 2020. This includes 

more than 853,000 children in acute need, such as: children not enrolled in school; orphans 

and other vulnerable children (OCV), including children with disabilities and children living with 

HIV; and those in need of school feeding 

•  While Zimbabwe closed schools to contain the spread of COVID-19 and to protect school 

populations, prolonged closures represent major risks for children, teachers and school 

communities. Without a well-resourced response, the COVID-19 epidemic will exacerbate 

existing vulnerabilities among children, with lasting negative impact on children’s’ education 

and learning outcomes. Without a conducive and disease-free school environment, COVID-

19 poses a risk to children’s health and wellbeing. The cluster is targeting 3.5 million learners 

in early childhood education, primary level and secondary level through prioritization of 

activities. 
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Humanitarian response 

HRP Activities: 

• As of end of March 2020, a total of 35,312 people benefited from various activities 

implemented by the cluster through operation partners. Activities were; psychosocial support 

to learners (15,458),distribution of school kits (7,182), construction/rehabilitation of latrines 

(6,215), hygiene packs/dignity kits (3,500),  school feeding (3,291), community mobilization 

(1,878), teacher training on psychosocial support  and disaster risk reduction to teachers 

(1,500), rehabilitation  and construction of classrooms (570) and school fees interventions (29). 

COVID-19 Activities: 

• World Vision Zimbabwe is currently preparing to print supplementary reading materials and 

numeracy kits which will include laminated leveled reading cards, and paper print copies of 25 

African Storybook OER titles. Current funds are available to print for 8 schools in the initial 

phase. The organization is pre-positioning handwashing supplies (soap, buckets) and PPE 

supplies to support 16 schools in catchment areas and doing follow-ups on child protection 

cases reported which may require home visits. Recently, they conduct a text-based survey for 

teachers to assess Covid-19 awareness, communication channels and support to learners at 

home that will guide their programmatic work towards responding to COVID-19 pandemic. WVI 

is Currently planning to rollout a mobile-based learning platform called VIAMO in Chipinge and 

Chimanimani for numeracy and Literacy for ECD A & B. The project is targeting 4,500 children 

(100 children per school). Additional planned activities include working with a team of teachers 

to rapidly develop a learner study resource for Grade 7's in Math and English subjects and 

expanding support for the current pilot activities to target 266 schools. WVI is currently 

targeting girls to keep them safe through setting up grassroot networks and dispatching key 

messages. 

• Plan International is currently in the process of securing agreements with service providers 

that will include community and national radio stations programs and national television & 

mobile network providers in readiness for rolling out Education Cannot Wait (ECW) activities. 

Plan International has completed consolidation of radio, television and mass SMS messaging 

schedules which will be rolled out across the country. 

• UNICEF is in the process of delivering 1,000 sets of story books to satellite schools and parents 

will be able to pick up the books at the school. The books will allow children to read and learn 

during school closure and be accompanied by a guide for parents on how to support their 

children to study. An additional 60,000 sets of books are currently being printed and will be 

distributed once printing is finalized. Furthermore, UNICEF will provide an equal amount of 

psychosocial support (PSS) materials to children and their parents. Together with Ministry of 

Primary and Secondary Education (MoPSE), UNICEF continues to support the education 

response and the ongoing development of the radio education programme, which is expected 

to start next week. 

• CARE International plans to undertake the following activities in Bikita and Zaka Districts: 

provision of disinfectant chemicals and washing liquid soap and sanitizers for teachers and 

learners and conducting of water quality monitoring. In Chivi and Mberengwa districts, CARE 

plans to support the Ministry of Social Welfare (MSW) to conduct abuse follow ups and 

psychosocial support provision for survivors of abuse and their care givers. Additionally, CARE 

plans to procure PPEs for frontlines workers (MSW) to ensure safety measures when  
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conducting follow ups and provision of water buckets, washing soaps to promote health and 

sanitation practices, providing sanitary pads for girls during homesteads visits and support of 

remote virtual learnings via what’s ups platforms too. 

• UNHCR is expanding water reticulation system into schools within refugee camps and 

surrounding communities where the camps are located of to enable access of portable water 

by students once learning resumes; UNHCR also plans to establish handwashing stations in 

schools within the refugee camp too. Furthermore, UNHCR plans to do printing and distribution 

of IEC materials as soon as learning resumes to enable access of information on COVID-19 

to students. 
 
 
 

Gaps and constraints 

• Inadequate Human and Financial Resources: While partners have supported the 

development of the Education Cluster COVID-19 Preparedness and Response Plan, many 

face human and financial resource constraints to respond to the urgent needs of learners. 

• Reduced Mobility and Access: Both partners and Government staff are facing fiscal and 

technical constraints to enable staff to work remotely and respond to the needs of learners. To 

add to the challenge, the lockdown has also reduced the mobility of staff, with implications for 

the implementation of response activities. While Government issued some letters following the 

initial lockdown, some partners are facing renewed mobility challenges during the second 

phase of the lock-down. Time-critical solutions to focus on learners who cannot access digital 

or radio lessons, due to coverage or household considerations are minimal and need to be 

addressed further to enhance response. 
 

Coordination 

• Despite the national lockdown and technical challenges related to communication, partners 

have continued to convene virtual meetings every week, to discuss and address issues related 

to the proposed response. In addition, the cluster has established Technical Working Groups 

to operationalize the COVID-19 Strategy. These TWGs meet regularly to discuss technical 

issues and provide updates to the larger weekly cluster meetings on WhatsApp.  

• Partners encouraged to visit the cluster webpage on Humanitarian Response to access latest 

products and resources shared in relation to HRP and COVID-19 Response. Please access 

the webpage using the following link: ZIM Education Cluster HR Info Webpage. 

• The cluster is currently having weekly coordination meetings with partners every Tuesday 

from 1430Hrs to 1530Hrs. The Cluster has also established WhatsApp groups to ensure 

regular communication and collaboration around response plans. 

• The Cluster is working with the Inter-Cluster Coordination Group (ICCG) to develop an 

addendum into the Humanitarian Response Plan as part of inputs derived from the Education 

draft COVID-19 Strategy. 
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