
 

 

 

 

 

Background: After a preliminary first round of foucs groups1 (April 2020) aimed at 

testing and fine tuning the tool for the conflict mapping exercise, on July 2020 began the 

conflict analysis consisting of 16 focus groups (FG), later complemented by the 

realization of 20 key informant interviews (KII). The exercise targeted the two payams of 

Cueibet Payam and Mayath Payam. The result of such work, along with the 

questionnaire used is accessible here: 

 

https://www.humanitarianresponse.info/en/operations/south-sudan/assessment/avsi-

2020-2021-partecipatory-comprehensive-conflict-mapping 

 

On April and June 2021 the same exercise was conducted in Ngap Payam and Malou-

pec County. In the following section is reported a preliminary qualitative analysis of the 

evidence emerged during the FGs. The second section of this document summarize the 

finding of the KII.  
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FORESITE PROJECT:  REPORT ON CONFLICT MAPPING AND 

PERCEPTION ANALYSIS  

16th -20th /04/ 2021 

Project  FORESITE – FOOD SECURITY AND RESILIENCE  
IN TRANSITIONING ENVIRONMENTS 

Place AVSI CUEIBET. NGAP PAYAM MALOU-PEC PAYAM 

Activity CONFLICT MAPPING & PERCEPTION ANALYSIS THROUGH FOCUS GROUP 
DISCUSSION 

Beneficiaries 
reached 

27 F and 124 M=151 

NOTE/FEEDBACKS   

The second round of conflict mapping was done in the two payams of Ngap 
and Malou-pec. The exercise was done through Focus Group Discussions 
(FGDs) using a mix of open-ended and closed questions targeting specific 
and distinct population groups (those playing a crucial role in the dynamics 
of violence/peace – chiefs, women groups, pastoralist youth, public 
administrators, etc.) 
 
Ngap Payam is one of the Payam of Cueibet County. There are 4 Bomas 
under Ngap and all the 4 Bomas are inhabited by a community call 
‘’Monytheer Jaal’’ with four sub sections which include; Anyiel, Pandit, 
Bongo and Belle. There are 4 ex-chiefs and 1 regional court chiefs within 
Ngap Payam according to the (10 State classification).  
 
Mony-theer Jal community clashed in the last few months with communities 
of Pagor Payam (Waat) and Duony Payam (Kongor&Pagok). These 
communities do not have direct borders with Ngap Payam. 
 
Malou-pec Payam is inhabited by the two major sections; Agotcin from 
Langdit Boma and Akoony from Malou-centre Boma. Currently, there are 
so many chiefs due to 32 states that was revoked by the president to 10 
states and their powers not yet withdrawn. There is still one regional court 
judge that is overall the chiefs in Malou-pec Payam. 
 
Malou-pec Payam is one of the peaceful payam which never had most 
recent clashes with other communities. These communities clashed with 
Waat from Pagor Payam and Kongor from Duony payam in the last 12 
years. The major threat to these communities are communities out of the 
county, i.e Rek from Tonj. 
  



The four major FGs reached include; the cattle camp youth, school-age 
youth, chiefs and women groups. Each focus groups is made up of 8-12 
people or more. 
Below are the issues that emerged during focus group discussion. 
 
Cattle camp youth: 

•  These communities move with their cattle in search for water and 
pastures for their animals during dry season. When they are closed 
to their border with Tonj South County, the issues of cattle theft, 
raiding and revenge killing increases.  

• Almost all forms of violent conflict are cattle route and settlement 
related. Example, recently in March and April, Pagok community 
from Duony payam came and settled in cattle camp call Luuc in the 
territory of Malou-pec payam. The armed youth restrict other people 
from searching in their camp (Luuc) of their missing cows and this 
raised concern by the host community and they were asked to return 
to their areas with such behaviors.   

• Most of the cattle camp youth said to be tired of carrying guns and 
fighting each other. Some even said that, they are now carrying guns 
only to protect themselves and their assets from looters 

 

 
Figure 1 cattle camp youth of Ngap Payam 

 
 
 



Chiefs 

• Chiefs’ stress much on presence of firearms in the hand of civil 
population is encouraging all present form of violent conflict. 

• Government has failed in bringing culprits to book and this has made 
all the wrong doers fear none. 

• The rule of law is loosed, as the offenders are not brought to book 
and convicted accordingly. 

• The blood compensation procedures are not followed because the 
cows/herd of cattle paid is not of good qualities which made the 
relative to the deceased to revenge with intention to pay back the 
same way. 

•  In few cases in which culprits are apprehended, justice prioritize fine 
payment and imprisonment period to be paid in form of money and 
the murderer for example is bailed before even paying blood 
compensation. This triggers revenge as the relatives will not fear of 
further verdicts. 

 
 
School-age youth 
 

• The school-age youth are mostly affected by the current forms of 
violent. They are targeted for revenge which has confined them from 
local job opportunities. It is hard to go and work in payam whose 
community are in conflict with your community. 

• This group initiated several peace dialogues within their local 
communities and still holding.   

Women 
 

• Women are so much worried in Ngap payam as in last year Oct. 
2020, 5 women were killed to revenge a woman that got killed in the 
cross fire when arm youth were found looting goats. Up to now, the 
one who killed 5 women is still at large and that may trigger another 
revenge on women. 

• There is still hope in women as one woman whose son got killed 
narrated that, she rescued a young man that was injured in the 
fighting from other community by hiding him and escaped him out at 
night. 

• Women are mostly affected because, they are married to different 
communities that might have conflict with their communities. Their 
relatives are killed from both sides. 
 
 
 

 
 
 



 
Below are the suggestions made by the focus groups for peaceful 
coexistence in local and different communities. 
 

➢ Initiating movement restriction laws on cattle keepers 
  

➢ Comprehensive disarmament across Lakes and neighboring state. 
 

➢ To bring all culprits to the law and tightening rule of law and orders in 
applying them on to offenders. 

 
➢ Initiating peace dialogues among conflicting communities. 

 
➢ Immediate settlement of all pending cases. 

 
 

 

 

Suggestions for peace committees. 

 

• Peace committees to identify influential gelweng youth in cattle camp 

and form sub-committee for peace. 

• Train the sub-committee to carry out peace building activities in the 

cattle camp. 

• Initiate peace dialogues between conflicting communities. 

• Make monthly meeting to review their activities progress. 

• Liaises with the government on ground  
 

 

 

 

 

Prepared by: – KAMAN MALETH,  
M&E OFFICER- AVSI Cueibet County, LS. 

 

 

 

 



FORESITE PROJECT:  REPORT ON (KII) CONFLICT ANALYSIS  

06th /06/ 2021 

Project  FORESITE – FOOD SECURITY AND RESILIENCE  
IN TRANSITIONING ENVIRONMENTS 

Place AVSI CUEIBET. NGAP AND MALOU-PEC PAYAMS 

Activity THIRD ROUND of CONFLICT MAPPING: Key informants Interviews   
Respondents 18 M, 2 F = 20 

NOTE/FEEDBACKS   

Based on the result of the Focus Groups, which aim at identifying 
communities and people with a key role in the violence/peace dynamic, 
this section focused on conducting well-targeted interviews of Key 
Informants (KI).  
 
KIs are individuals who, by virtue of their role in the community, have 
specific, valuable and updated understanding of particular issues in the 
area, in this case of violence/peace dynamics. They include, but are not 
limited to, local government officials, policemen, community/traditional 
leaders, traders, teachers, farmer group members, religious leaders, 
spiritual leaders, cattle camp leaders and independent people who are 
knowledgeable of conflicts and other issues or about the history of the local 
communities.  
 
Key informant Interviews (KII) with community and opinion leaders (those 
playing a crucial role in the dynamics of violence/peace – chiefs, pastoralist 
youth leaders, church leaders, spiritual leaders, police etc.). 
 

Communities & actors 
 

Ngap Payam 
 
Ngap Payam is one of the nine Payam of Cueibet County. There are 4 
Bomas under Ngap and all the 4 Bomas are inhabited by a community call 
‘’Monytheer Jaal’’ with four sub sections which include; Anyiel, Pandit, 
Bongo and Belle. There are 4 ex-chiefs and 1 regional court chiefs within 
Ngap Payam according to the (10 State classification).  
 
Mony-theer Jal community clashed in the last few months with 
communities of Pagor Payam (Waat) and Duony Payam (Kongor&Pagok). 
These communities do not have direct borders with Ngap Payam and 
come closer to each other only during dry season/flood. 
 
Malou-pec Payam 
 



Malou-pec Payam is inhabited by the two major sections; Agotcin from 
Langdit Boma and Akoony from Malou-centre Boma. Currently, there are 
so many chiefs due to 32 states that was revoked by the president to 10 
states and their powers not yet withdrawn. There is still one regional court 
judge that is overall the chiefs in Malou-pec Payam. 
 
Malou-pec Payam is one of the peaceful payam which never had most 
recent clashes with other communities. These communities clashed with 
Waat from Pagor Payam and Kongor from Duony payam in the last 12 
years. The major threat to these communities are communities out of the 
county, i.e Rek from Tonj county from Warrap State. 
 
Actors in violent conflict are categories as below; 
 
Cattle camp youth: 
Cattle camp armed youth are the primary actors of violence conflict. The 
current forms of conflicts are triggered by the presence and uncontrolled 
civilian use of firearms in Cueibet county and neighboring counties or State 
is a major point of instability, especially with a large number of armed youth 
in cattle camps that exacerbate violence conflicts. 
     
The recent conflict between Mony-theer Jal and Pagok, Kongor, waat 
happened in territory of Ngap payam. These communities move with their 
cattle in search for water and pastures for their animals and others settle 
for farming activities. When they are closed to each other, the issues of 
cattle theft, raiding, cattle grazing on crops and revenge killing increases. 
  
Most of the cattle camp youth said to be tired of carrying guns and fighting 
each other. Some even said that, they are now carrying guns only to 
protect themselves and their assets from looters 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Chiefs, elders and spiritual leaders. 
The local chiefs include; Ex. Chiefs, sub. Chiefs, paramount chiefs and 
goal leaders and spiritual leaders.  
Chiefs’ stress much on presence of firearms in the hand of civil population 
is encouraging all present form of violent conflict. 
 
Government not able to bring culprits to book and this has made all the 
wrong doers fear none. 
The rule of law is loosed, as the offenders are not brought to book and 
convicted accordingly. 
The blood compensation procedures are not followed because the 
cows/herd of cattle paid is not of good qualities which made the relative to 
the deceased to revenge with intention to pay back the same way. 
 
 In few cases in which culprits are apprehended, justice prioritize fine 
payment and imprisonment period to be paid in form of money and the 

Figure 2 Ngap Payam cattle camp youth rep.(Acuoth Matuong Achuoth) 



murderer for example is bailed before even paying blood compensation. 
This triggers revenge as the relatives will not fear of further verdicts. 
 
In Langdit Boma, Malou-pec Payam recently, cattle camp youth fought with 
armed youth of Bargel Boma which ended with no death, spiritual leaders 
from both sides took great initiative to calm down the situation by strongly 
condemning the act and performing rituals (killing goats) and warn who 
ever start fight will get kill first, up to now, there is still peace holding 
between the two groups. 
The cause was adultery committed and when chiefs settled the case and 
ordered payment of seven cows, the offender organized with his friends to 
wage an attack with intension of raiding their cows back. 
  

 
School-age youth 
 
The school-age youth are mostly affected by the current forms of violent. 
They are targeted for revenge which has confined them from local job 



opportunities. It is hard to go and work in payam whose community are in 
conflict with your community. 
 
This group initiated several peace dialogues within their local communities 
because they are involve locally in humanitarian work which force them to 
access most of the payams.   

 
Women 
 
Women’s groups in particular claimed to be the most affected by the 
current forms of conflict. In addition to being targets of violence, majority of 
female participants had been widowed from the sustained conflict and felt 
that their rights were obviously ignored in traditional settings. 
 
Women are so much worried in Ngap payam as in last year Oct. 2020, 5 
women were killed to revenge a woman that got killed in the cross fire 
when arm youth were found looting goats. Up to now, the one who killed 5 
women is still at large and that may trigger another revenge on women. 
 
There is still hope in women as one woman whose son got killed narrated 
that, she rescued a young man that was injured in the fighting from other 
community by hiding him and escaped him out at night. 

 
 
 

Difference of opinions among population groups  
  There are more or less the same opinion from the two payams with slight 
differences as seen below; 
The conflict in Ngap Payam as reached to the extent of killing women, and 
looting of all properties and people displaced. Women and children in Ngap 
are more affected compared to Malou-pec. 
 
The rate of occurrence of clashes in Ngap is high as the water points and 
good grazing lands during dry season are in their territory, where mostly 
cattle keepers from Duony Payam move to, in search for water and pasture 
for their animals. 
 
 
 
      
Similar views among population groups   
  
Communities strongly expressed that administration of justice and the 
judiciary system is weak, particularly when few criminals are arrested, they 
are even released before trial. The inefficacy of the judicial and law 
enforcement systems were cited over by most of the respondents.  



 
Comprehensive disarmament either through peaceful means or forceful 
across Cueibet county and neighboring counties or state. 
 
In most of the areas, clashes tend to repeat are around water points, cattle 
migration routes and grazing lands. 
 
 
 
Below are the suggestions made by the focus groups for peaceful 
coexistence in local and different communities 
 

➢ Comprehensive dissemination of peace messages, like peace 
committees in other payams do the same task in their respective 
communities.  
  

➢ Peace committees to initiate community peace meetings and invite 
top spiritual leaders together with armed youth to discuss peace 
issues, disadvantages of conflict and how best to prevent conflict. 

 
➢ To apprehend all culprits to the law and tightening rule of law and 

orders in applying them on to offenders. 
 

➢ Review of compensation rule on ground because the qualities paid 
as blood compensation are of very poor which trigger revenge 

 
➢ To settle of all pending cases which may trigger violent. 

 
  

 

 

Prepared by: – KAMAN MALETH,  
                           M&E OFFICER-  
                          AVSI Foundation-Lakes State 
                          Cueibet County 
 


