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On November 4, conflict broke out in the Tigray region of Ethiopia, when the 
Tigray People’s Liberation Front (TPLF) allegedly attacked a regional command 
post of the Ethiopian National Defense Force (ENDF). The violence was a result 
of long-simmering struggles between the semi-autonomous region and the 
national government that were brought to a head when Tigray proceeded with 
regional elections in September despite the federal government’s postponement 
of the elections due to the COVID-19 pandemic. 

In response to the alleged attack, the Ethiopian government declared a state of emergency, cut off government services 
and travel to the region, and launched a counter-offensive. Though federal forces captured the regional capital of Mekelle 
on November 28, the TPLF has said it will continue fighting, and there have indeed been reports of continuing conflict, 
especially in the region’s mountainous areas, where the TPLF leadership is said to be hiding. There are concerns that if 
fighting continues, it could lead to further destabilization of the region and displacement of the population on an even-
larger scale. 

The government of Ethiopia has announced an agreement with the UN that will allow unimpeded, sustained and secure 
access for humanitarian supplies to reach those in need. However, in reality it remains difficult to fully assess needs and 
access those most affected. It remains unclear just how many people have been displaced, their exact locations and the 
support they need.  

In Sudan, more than 49,3701 refugees have been registered at the crossing points along the Sudan-Ethiopia border. 
Refugees are arriving mainly in Gedaref and Kassala states—to Lugdi and Abderafi in Gedaref state, and to the remote 
border locations of Hamdayet in Kassala state. The crossing points are incredibly remote and are accessible only through 
sand tracks and non-paved roads. From the border points, refugees are transported to existing refugee camps and 
registration sites that are already reaching maximum capacity. In Hamdayet, nearly 20,000 people remain at the 
registration center and in the host community, with most families sleeping out in the open.2 Sudan already hosts 1 million 
refugees and 2 million internally displaced people, is undergoing a period of political transition and it is suffering an 
economic crisis with unprecedented rates of hyperinflation (up to 200%)3 and fuel shortages. The country is also 
experiencing an increase in COVID-19 cases, after having locked down between April and August 2020 and suffering 
further damage to its economic stability as a result. 

                                                      
1 UNHCR Ethiopian Situation – Daily new arrivals update. Available at: https://data2.unhcr.org/en/dataviz/144?sv=0&geo=295  
2 UNHCR, situation report, update December 3, 2020. 
3 UNHCR Inter Agency Response plan. Sudan: Refugee Influx from Ethiopia, page 6. 

FAST FACTS 
• On November 4, conflict 

broke out in the Tigray 
region of Ethiopia. 

• Thousands have been 
displaced internally and 
almost 50,000 Ethiopians 
have fled to neighboring 
Sudan. 

• In Tigray, a humanitarian 
crisis looms, as critical 
shortages in such essential 
supplies as food, water, 
medication and cash 
worsen. 

• International Medical Corps 
is ready to provide 
lifesaving services to the 
affected and displaced 
people in Tigray and 
surrounding regions, with a 
focus on health and 
nutrition. 

Needs for those affected by the conflict include maternal health and nutrition.  

https://data2.unhcr.org/en/dataviz/144?sv=0&geo=295


 

International Medical Corps’ Response 
Ethiopia 

International Medical Corps has been working with displaced and vulnerable communities in Ethiopia since 2003, with 
country-wide programs in nutrition, primary healthcare, reproductive health, mental health and psychosocial support 
(MHPSS), gender-based violence (GBV), livelihoods, and water, sanitation and hygiene (WASH). Our large geographic 
presence includes an office in Afar, an area where large numbers of displaced people will likely require assistance.  

International Medical Corps is in close communication with the government and other organizations in Ethiopia to ensure 
that we are fully prepared to respond to the needs of those who remain in Tigray. Our Emergency Coordinator is already 
in the country supporting the team and coordinating the response. Our Response Plan outlines the following anticipated 
needs of displaced populations in Tigray and Afar: 

• emergency medical services, to treat people injured or suffering from trauma; 
• reproductive health services for pregnant women; 
• nutritional services (the region is already experiencing high rates of malnutrition); 
• support and protection services for those suffering from MHPSS and GBV issues; and 
• WASH supplies and activities, including hygiene kits. 

The team is in position and prepared to conduct a rapid assessment of needs in West Tigray and the surrounding regions, 
the results of which will be used to refine the existing response plan and immediate response.  

In addition to these anticipated humanitarian needs, many of the thousands of people displaced by the conflict do not 
have access to personal protective equipment (PPE), raising the risk of an increase in COVID-19 and other infectious 
diseases among them. Consequently, International Medical Corps has already mobilized internal funding that will enable 
us to preposition PPE and provide vital risk-communication and education activities, along with basic hygiene kits, as 
soon as the team has access. We also are ready to respond to health, nutrution and protection needs as soon we receive 
the funding and mandate to do so. 

Sudan 

International Medical Corps has worked 
throughout Sudan’s Darfur region since 
2004, providing healthcare, nutrition, and 
WASH interventions in five states: South 
Darfur, Central Darfur, West Darfur, South 
Kordofan, and Blue Nile State. International 
Medical Corps is the leading non-
governmental organization providing 
primary healthcare and nutrition services, 
supporting 88 primary healthcare facilities, 
including two rural hospitals, that serve a 
population of 1.94 million people. In 2019, 
International Medical Corps reached 1.24 
million people in Sudan with health support. 

Although not currently operational in the two 
states—Kassala and Gedaref—most affected by the refugee displacement, International Medical Corps immediately 
communicated with the Sudanese government and coordinating agencies to request access and prepare to respond to 
immediate needs. The team will base any response on the Regional Response Plan, and verify needs in the coming 
week, focusing in particular on  providing lifesaving health, WASH and nutrition services to the refugee population. 

There also are serious concerns about the rise of COVID-19 cases throughout Sudan. Considering the living conditions 
and the large number of refugees currently in eastern Sudan, International Medical Corps has set up a rapid COVID-19 
prevention and response action to implemented once our team is in the affected areas. Activities include dissemination of 
health-education and hygiene-promotion messaging, training and capacity building of health staff and community 
volunteers, and supporting access to WASH and hygiene care facilities for those displaced (one of the main gaps in the 
current response).  

Refugee movements and numbers from Ethiopia to Sudan. (source: OCHA) 
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