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1. PURPOSE 

The purpose of South Sudan School Feeding Guidelines is to assist school feeding 

implementers to organize, plan and manage the programme to ensure attainment of set 

goals and vision. It is practical guidance geared towards a successful programme that will 

result into sustainability and beneficiaries’ satisfaction. The guidelines are intended to help 

staff of WFP and partners, school Management committees and others interested in setting 

up School Feeding Programmes.  This is a dynamic and living document that will be enrich 

and updated regularly with experience that are being gained in this area. 

2. SCHOOL FEEDING OBJECTIVES 

The 2013 WFP Revised School Feeding Policy outlines five objectives which indicate various 
benefits that can be accrued from school Feeding programmes and WFP roles: These 
objectives are outlined here under: 

• school meals as a safety net.  

• supporting education.  

• enhancing nutrition.  

• strengthening national capacity for school feeding;  

• stimulate local agricultural production. 
In addition, School feeding strategy 2020-2030 outline three key global strategic objectives 
School feeding Objective 1 – Meeting urgent needs and building resilience 
School feeding Objective 2 – Consolidating national programmes 
School feeding Objective 3 – Strengthening global knowledge and facilitating learning 
 

3. HOW SCHOOL FEEDING CONTRIBUTE TO ACHIEVEMENT OF 

SUSTAINABLE DEVELOPMENT GOALS (SDG) 2015-2030 

Poverty eradication, health, education, food security and nutrition continue to be pillars of 
sustainable development. Schools can make a sizeable, lasting impact on these determinants 
of development through various pathways, and holistic school meal programmes have an 
important role to play. By achieving the above objectives, School Feeding is also known to 
contribute to achievement of multiple SDGs, so implementation of school feeding accelerates 
the achievement of the goals by 2030. Below are the main SDGs that School feeding 
contribute to  
 
SDG 2 Zero hunger 

How? school feeding can improve the nutrition status of pre-school children, 
primary school children and adolescents, by treating macronutrient and 
micronutrient deficiencies. This leads to improved nutrition and health, 
decreased morbidity, and increased learning capacities. 

A meta-analysis of 45 studies of school meals programmes around the world revealed 
that, when children receive a standard meal of 401kcal/day during 200 days/year as part 
of a primary school meals programme, they gain on average 0.37 kg per year more than 
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their peers who are not part of the programme. In preschool meals programmes children 
gain on average 0.54 cm per year (Kristjansson et al 2016). 

 
SDG 4 Inclusive Quality Education 

 How? A systematic review of 216 education programmes in 52 low- and 
middle-income countries (3IE 2016) found that school meals programmes are 
one of the few education interventions that show positive impact in both 
school participation (enrolment, attendance, completion) and learning (scores 

on cognitive, language and mathematics tests). 
School participation — A meta-analysis of school meals programmes across 32 sub-
Saharan countries showed an average increase in enrolment of 10 percent in schools with 
a school meals programme (Gelli 2015). 
A meta-analysis of 45 studies of school meals programmes around the world revealed 
that children receiving a school meal during the entire school year attend school 4-7 days 
more than children who do not receive school meals (Kristjansson et al 2016). 
 

 
SGD 5 Gender equality 

How? Girls struggle more than boys for access to education; one in every ten 
girls in the world is out of school, while with boys this figure is one in twelve 
(UNESCO 2015). Women and girls are also more exposed to hunger and 
malnutrition than boys; they represent 60 percent of all undernourished people 

in the world (FAO 2010). And when adolescent girls are out of school, they are more 
vulnerable to forced marriage, early pregnancy, violence and even human trafficking. When 
adequately designed, school meals programmes can narrow these gender gaps and help 
break the vicious cycle of discrimination against girls. 
 
In a meta-analysis of school meals programmes in 32 sub-Saharan countries, Gelli (2015) 
found that onsite meals combined with take-home rations for girls gave rise in increase in 
girls’ enrolment of about 12 percent greater than the change in boys’ enrolment. 
 
Higher levels of education correlate with lower levels of child mortality. Child mortality 
diminished drastically around the world in the period 1970-2009 and around 50 percent 
of the saved lives can be attributed to the increased education of their mothers (Gakidou 
et al 2010). 
 
There is also a strong correlation between higher levels of education and a reduction in 
child marriages. Over 60 percent of child brides in developing countries have no formal 
education. If all girls in sub-Saharan Africa and South and West Asia had secondary 
education, child marriage would fall by 64 percent, from almost 2.9 million to just over 1 
million (UNESCO 2014). 
 

 
SDG 3 and SDG 6 Contributing to Better Health 
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 How? School meals: - reduces exposure to iron deficiency and vitamin A 
deficiency - improves overall hygiene - Provides a platform for health 
interventions such as de-worming and health and nutrition education. This 
effect can be measured through WHO’s methodology by calculating the DALYs 

averted by school meals 

 
 
 
 
 
SDG  1 Eradicating Poverty, SDG  8 Decent Work and Economic Growth, SDG 10 Reduce 
Inequalities among nations 

 
How? When well-designed, school meals programmes have direct benefits 
for children: they improve their nutrition status, health, and level of education. These direct 
outcomes further contribute to wider processes such as the reduction of poverty and 
inequality and economic growth. 
Computations from more than 800 surveys in 139 countries show that the private return 
for one additional year of education is a 10 percent increase in income (Montenegro and 
Patrinos 2014, as cited in UNICEF 2015). The returns are higher for women than for men. 
The returns are generally higher in low- or middle-income countries than in high-income 
countries. 
Also, early childhood interventions have a significant private return. Gertler et al (2014) 
interviewed the beneficiaries of a psychosocial stimulation programme for growth-stunted 
toddlers in Jamaica twenty years after the programme and found that they earned 25 
percent more than the stunted control group, enough for them to catch up to the earnings 
of non-stunted peers. 
  
At national level, additional years of education also have a positive impact on the GDP per 
capita and poverty rates. UNICEF (2015) reports that each additional year of education of 
a country’s population is associated with a 13 to 35 percent increase in GDP per capita. 
Also, each additional year of education in the 25–34 age group results in a 9 percent 
decrease in the country’s poverty rate (measured as the percentage of the population 
living on less than US$2 per day).  
Economic modelling by WFP shows that every US$1 invested in school meals programmes 
brings a US$3-10 economic return from improved health, education and productivity (WFP 
2013b).  
Using data from 114 countries for the period 1985–2005, Patrinos and Psacharopoulos 
(2013) demonstrated that there is a correlation between increasing the education level in 
a country, measured by average years of education and decreasing income inequality, as 
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measured by the Gini coefficient: one extra year of education is associated with a reduction 
of the Gini coefficient by 1.4 percent.  
Educated people and the children of educated people tend to be healthier. In a cross-
national study, de Walque and Filmer (2011) found that in developing countries outside 
Africa the mortality rates for women with at least primary education are 36 percent lower 
than for women with less than primary education. In Africa, the mortality rates of adult 
women with primary education are 14 percent lower than for women with less than 
primary education.  
Children of more educated mothers are more likely to attend school. Research in 16 sub-
Saharan African countries found that, on average, 68 percent of children of uneducated 
mothers attended school, 87.7 percent of children of mothers with six years of education 
attended school and 95.5 percent of children of mothers with 12 years of education 
attended school (Majgaard and Mingat 2012).  
School meals programmes per se can also create employment opportunities and improve 
the livelihoods of the communities near the schools, especially when the food for the 
school meals is sourced or cooked locally, but more independent research is needed to 
support this claim. 
 

 

4. SOURCES OF FOOD FOR SCHOOL FEEDING IN SOUTH SUDAN 

There are two main sources of food for school feeding in South Sudan which are international 
procurement and local procurement. 
 

International Procurement: This is when cereals, pulses, vegetable oil and salt are 

bought from outside of South Sudan i.e.  from neighboring countries such as Kenya, Uganda 
and other Countries in the region. In addition, food can also be bought from outside the 
region.  
 

Home-Grown School Feeding (HGSF): This is the second source of food for school 

feeding programme. This encompasses the purchase and procurement of food locally from 
within South Sudan. The concept is more than just local procurement of food, it also entails 
government financing and ownership of the programme. National Home-Grown School 
Feeding programme contributes to improve child health and nutrition by linking schools and 
local agricultural production. 
 
Funds that would have been used to purchase food international is used to purchase food 
from local suppliers and farmers. This allows increase local food production and promotes 
smallholder farmers’ access to markets, while improving school enrolment, attendance and 
completion. 
 
Home-Grown School Feeding programmes contributes to achieving various sustainable 
development goals: they facilitate access to education (SDG4), help improve nutrition 
(SDG2), and address the structural poverty of smallholder farmers (SDG1). 
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5. ESTABLISHMENT AND IDENTIFICATION OF ELIGIBLE SCHOOLS 

Implementers need to determine accurate number of learners and schools that will be 
targeted with school feeding programme. Thus, below targeting and selection criteria must 
therefore be met for admission of a school on to the programme.  
 

Targeting  

Targeting is a critical element of any effort to improve the impact of a school-feeding 
programme on education, nutrition, and health. School Feeding targeting must be directed 
towards most vulnerable high-risk communities facing food insecurity, low access to 
education, high drop-out and absenteeism.  
 

Geographical prevalence of food insecurity 

Based on level of food insecurity and vulnerability of an area, a location is then targeted 

with School Feeding. To find out about food insecurity the most relevant and authoritative 

sources of information is the Vulnerability Analysis and Mapping (VAM) food security and 

Nutrition monitoring reports. The second source of information on this is the Crop and Food 

Supply Assessment Mission (CFSAM) annual Report. These two reports with others are used 

for Food Security Phase Classification (IPC) into five food insecurity categories of 1-Minimal, 

2-Stress, 3-Crisis,4- Emergency and 5-Catastrophe. So geographical locations under IPC 3, 

4 and 5 are targeted because of Food insecurity as this can be a barrier to education access.  

 

Which schools are eligible for school feeding? 

School Feeding primary target are the primary schools. However, 11 National Secondary 
schools and functional National Teachers Training Institutes (NTTI) are targeted base on 
request by government of South Sudan to include them. This is stipulated in the Letter of 
Understanding between WFP South Sudan Country Office and Ministry of General Education 
and Instruction (MoGEI). Pre-schools that are not attached to primary schools are not 
supported, however those attached a primary school benefit from SF. 
 

The second level of targeting criteria are the types of school:  

Depending on availability of resources below categories of schools are targeted in order of 
listed priority  

i. 1st Priority: Government owned and funded schools  
ii. 2nd Priority: Faith based schools that do not charge school fees 

iii. 3rd Priority: Community schools which do not charge fees  
iv. Secondary schools and Teachers training institutes that are designated to be national  

 
Note: Privately owned school whether charging fees or not, are not eligible for school feeding 
under the current programme. Non-national secondary school are also not eligible for school 
feeding.  
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School Selection criteria: 

This is done through School Baseline Assessment (SBA).  The assessment aimed to identify 

functional schools where learning is taking place and meeting all minimum description of 

conventional school. However, it should be noted that WFP and UNICEF use difference 

criteria for targeting and selection of schools. All registered schools are eligible for UNICEF 

support subject to their availability of resources. In order to maximize the effect of WFP and 

UNICEF interventions, we strongly want to converge with our intervention on same school 

that is targeted by both WFP and UNICEF 

 For a school to be selected for the School Feeding Programme, it must meet the below 

criteria, this also subjected to availability of resources at WFP. The sources of data to be 

used is the annual Education Management Information System annual booklet for scientific 

calculation. This is for criterion (a). For Physical aspects of the assessment is conducted by 

visiting each school to observe, this is applied for criteria (b), (c) and (d) below 

a) Poor education indicators, low enrolment, poor attendance, low retention, high drop-out 

rates, Low participation by girls due to poverty, cultural norms, economic hardships, early 

marriages etc.  

b) Availability of basic infrastructure to support feeding- At least two permanents 

classrooms, (Permanent classroom is a structure whose wall is either made of cement 

block or burnt bricks with cement and roof is made of timbers and iron sheets.) lockable 

storeroom, kitchen, water point and toilets. 

c) Accessibility. School must have easy access by trucks carrying food and light vehicles all 

year round.  Access to schools must be secure for staff, food and children not to be 

attacked on their way to schools  

d) Minimum enrolment: schools with less than 100 children enrolled shall not be selected 

as it is not cost effective to deliver such small quantities of food. It could also be an 

indication that school is not well established, it could also mean many more issues related 

to general functionality, management and administration and lack of community support. 

 

Note: To be enrolled on to the programme school must meet all criteria except for “b”. at 

least permanent water source and secure storage must be present before receiving school 

feeding 

 
Below is the process in summary form 
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6. COST AND FINANCING ISSUES 

School Feeding is not a costly undertaking, in general, for On-site Feeding it cost USD 571 
per child per year, Boarding cost USD 2162 per child per year and Take-Home Ration cost 
USD 2043 per child per year.  these costs include Food cost, transport cost and staffing cost. 
However, since school feeding by itself does not achieve the maximum impact unless 
implemented with other complimentary activities, such as deworming, provision of Non-Food 
items (cooking utensils etc), nutrition education, capacity building, school gardens,  the 
complementary activities increases the value of school feeding and children derive more 
benefits. Consequentially, this increases the cost of school feeding as a package.  Additional 
cost for complimentary activities is normally not provided by WFP. Therefore, this should be 
provided using funding from other sources 
 
Hidden Cost incurred at schools 
Paying cooks, watchman, Fuel (firewood, charcoal) is not quantified here  
 

7. PARTNERSHIP 

WFP implements school feeding in partnership with the national Ministry of General 

Education and Instruction, state and local level education authorities and national and 

international non-governmental organizations who are at the front line of the overall 

implementation process.  

At the operational level, WFP enters into Field Level Agreement (FLA) with NGOs for effective 

implementation. In addition to provision of financial resources, WFP supports capacity 

strengthening of partners and government.  

Roles and responsibility of Ministry of education at National Level  

• Policy formulation, guidance, and enforcement 

• Allocating significance budget to School Feeding   

• Training, Recruiting, and employing qualify teachers/Support staff 

• Leadership and coordination mechanism for School Feeding partners 

• Establishing and maintaining effective School Management Committee 

 
1 On-Site = 33Kg of food per Child per year 198 feeding days 
2 Boarding = 145 Kg of food per child per year 270 feeding days 
3 Take-Home Ration = 122Kg of food per child per Year 198 feeding days 

1 
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• Menu and curriculum development 

 

Roles and responsibility of State Ministry of Education  

• Participation in Targeting and selection of schools 

• Monitor activities of partners on SF in state and ensuring food reach schools 

• Organize monthly coordination meetings with partners to identify gaps and get 

solutions. 

• Supporting enrollment of students 

• Recruitment of qualified teachers/County Education Directors and paying salaries  

• Ensure the schools have PTAs and SMCs 

• Training / capacity building of teachers  

 

Roles and responsibility of County Education Department 

• Ensure proper use of food, prevent diversion of food 

• Coordination of partners’ SF activities in the County 

• Supporting School Management Committee in selecting SMC members  

• Capacity building of teachers/ PTAs on SF activities  

• Implementation of state education policy  

• Monitoring and supervision of SF & Reporting progress and challenges  

• Provide resources to support food preparation at the school 

• Enforce teachers code of conduct  

 

Partner of Choice for WFP 

One of WFP’s Strategic Outcomes is SDG 17 which emphasizes establishment of 

partnerships. SDG 17 requires that to achieve other SDGs, partnership between various 

actors must be strengthened, building synergies and maximizing comparative advantages of 

each other. As a multisectoral programme therefore, WFP proactively seeks partners who 

will add value to school feeding activities (partners with complementary activities and skills). 

For the school feeding programme to be successful, partners with education, health and 

agriculture mandates are desirable, to ensure that school feeding is part of a comprehensive 

packages of services to children.   

In addition, WFP requires partners that can contribute to designs of models that are 

impactful, cost effective and benefit multiple target groups such as children, farmers and 

local traders. Therefore, partners should demonstrate ability to bring on board additional 

capacity and resources. 

Costs that can be supported and items that WFP provides  

• WFP provide the food for school feeding 
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• Cost of programme staff working on school feeding, shared staff cost at partners head 

office, for staff who are supporting the programme in the field  

• Cost related to monitoring of the project 

• Cost for community engagement mostly training, sensitization and advocacy  

• Cost of food transportation to schools 

• Shared cost for office rental, utilities, compound security, office supplies and 

communication  

• Essential NFIs and visibility material (Plates, Cooking pots, handwash Jerry-Cans, 

weighing scales, banners and posters) 

• School baseline assessments 

 

 

Cost that cannot be supported and not provided under school Feeding  

• Infrastructure construction at schools  

• Cost of purchasing vehicles  

• Cost of establishing new offices where office is not existing already  

• Cost of labour, including cooks, for food preparation at schools 

• Cost of Firewood 

 

8. SCHOOL FEEDING PROGRAMME IMPLEMENTATION 

 

Types and Ration composition  

The daily ration provided compose of cereals, pulses, Vitamin A-enriched vegetable oil, and 
iodized salt. This is equivalent to about one-third of World Health Organization 
recommended daily allowance for energy and protein for the school-age children 
 
On-site Ration is for both day and boarding students. Boarding students are provided with 
breakfast, Lunch and Supper, while day scholars are provided with mid-morning meals or 
lunch. 
 
On-site ration size 

Food Items Cereal Pulses Veg. Oil Salt Total per 
day 

Quantity per Child per day in 
grams 

120 30 10 4 164 

 

Boarding ration:  Boarding ration must be calculated in the morning and divided into three 

parts (Breakfast, lunch and supper). In some schools there are both day and boarding 

students and this must be considered in calculating food requirements. Majority of boarding 

schools are faith-based schools with children coming from far locations across the Country 
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Boarding ration size 

Food Items Cereal Pulses Veg. Oil Salt Total per 
day 

Quantity per Child per day in 
grams 

450 50 30 5 535 

 
Take-Home Ration:  is provided to students in selected schools, for participating and 
attending classes at least 80% of monthly plan school days. This must be distributed when 
students have already covered 80% of plan school days in that month, based on each child 
meeting 80% Minimum acceptable attendance. The document use for distribution to 
students is Individual Class attendance register which have been properly marked. 
Distribution must be conducted by CP staff and WFP staff where possible. 
Take-Home Ration Size 

Food Items Cereal Veg. Oil Total per day 

Quantity per Child per day in grams 450 164 614 

 
For a school to benefit from THR the determinant factor is low enrolment of girls below the 
national average gross enrolment rate of less than 42%. It should also be noted THR is not 
provided to boarding students it is only for day students  
 

What does attendance of 80% mean? In South Sudan school days ranges from minimum of 
5 – 30 days per month depending on each month calendar and school holidays. 
For Example,  
➢ Feb 2020 school days were 14 days. For student to be eligible to receive THR they must 

have attended at least 80% 
Thus 80% *14 = 11.2 days 

➢ May normally is schools goes on break. The school days in that month let say is 11 days.  
So, 80% will be 80%*11 = 8.8 days 

➢ June is 22 school days so 80% will be 
80%*22 = 17.6 days 

Note:  -Students who failed to attend 20% of the plan schools’ days and attended 80% will 
still receive 100% of amount of food for that month. Students who attend less than 
80% of plan school days will receive no food  
-School can only benefit from one ration at a time, either On-Site or Take-Home ration 

 

 
 

Timing of Meals Delivery 

Core Rationale for School Feeding: One of the major objectives of SF in South Sudan is to 
alleviate short term hunger in children during classes. This is expected to improve children’s 
enrolment, attendance, concentration, performance, and progression rates. The meals must 
be served during learning time to ensure that the programme objective of supporting 
learning is achieved. Any meals served after classes is not positively impacting the 
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programme objectives. It is also of critical importance to ensure that serving meals does not 
interrupt classes at all. This must be done in staggered manner. 
There are issues of fuel for cooking, slow cooking facilities that affect successful preparation 

and provision of meals to children early in the day. These issues are being address by 

preparing grains and soaking beans for the following day the previous day. Some schools 

have built fuel efficient stoves which is a more sustainable way to solve the problem, if this 

can be scaled up to all schools. 

 Food must be served to children within the time below. 

From To 

11:00 am 12:30 PM 

 

Non-Food Items (NFI) Distribution  

Currently WFP provide basic essential NFI that are required for implementation of School 

feeding. Below is the list of items and how they are distributed to schools and students 

 

 
Items Description  

Distributed as 
below  

Further Instruction 

1 
Cooking pots (100 
litre) with lid 

1 per 200 
children 

a school get a minimum of two cooking 
pots and a maximum of 5. School targeted 
with THR do not receive cooking pots  

2 
Suspended Hanging 
Weighing 
scales(100Kg) 

1 per school  All schools receive weighing scales 

3 

Serving ladles 1 per 200 
children 

a school get a minimum of two serving 
ladles and a maximum of 5. School 
targeted with THR do not receive serving 
ladles 

4 
Handwash Jerry cans 
with tap (20 liters) 

1 per 50 
children 

 Both THR and On-site schools received 
Handwash Jerry Cans 

5 
Water Jerry Cans 
without tap (20 
liters) 

10 per school  Both THR and On-Site schools received 
water Jerry Cans 

6 Stainless Steel Plate 1 per child  THR schools do not receive plates  

7 
Stainless steel 
drinking cup 

1 per child  THR schools do not receive cups  

 

Engaging the community and facilitation of ownership 

It is important that before a school is put on the programme, the CP conducts sensitizations 

and consultations with the communities to assess buy-in. School Feeding implementers will 

have to agree beforehand with communities through existing Parents Teachers Association 
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(PTA) and School Management Committees (SMC), on how the community will support and 

contribute to school feeding.  

Such contributions could consist of: 

• Providing labour and in-kind materials for building infrastructure and for offloading food  

• Providing labour or cash contributions, for the payment of cooks; 

• Providing cash or in-kind material for fueling the cooking of meals (firewood, charcoal, 

other combustibles) 

• Supplementing the food basket 

• Participating in school feeding activities including school gardens, sensitizations etc 

• Supporting implementation by providing checks and balances 

 

The meeting with Community members should discuss the below 

• Objectives of school feeding 

• Ration entitlement 

• Important of education for their children 

• Oversight roles by PTA and Accountability for the food 

• Consequence of food misappropriation  

• Establishment and activation of PTA where they do not exist already or exist but not 

actively involve is school feeding activities  

• Why must school children be dewormed 

 

Monitoring, Evaluation, Learning and Reporting, 

Monitoring, reporting, and evaluations are critical functions of any programme: School 

feeding requires intensive monitoring.  School feeding data must be collected daily to ensure 

accuracy using the Daily Food Distribution and Attendance Register (DFDAR)*. This data 

must be detailed to include individual children’s participation in the school, which is what 

assessments of enrolment, attendance, retention and drop-out will be based.  Before the 

programme starts, the partners must collect baseline data- enrolment and attendance rates 

against which the evaluation will be based. Monitoring and evaluation determine whether a 

project is meeting intended objectives or not. All lessons learnt, good or bad must be 

documented, shared and used to inform learning programme management. Monitoring, 

evaluation and reporting ensures: 

• Transparent and accountable use of resources. 

•  Provision of up-to-date information on programme performance, achievements, 

bottlenecks, allowing programme management to take timely, well-informed 

management decisions. 
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• They document activities and achievements, thus providing evidence for the usefulness 

of the programme – which is crucial to mobilize sustainable resources. 

• Ensure continuous learning, allowing the programme to develop and improve over time 

 
 
  

Practical Monitoring activities for implementers  

Visit schools  

• Observe the process of counting pupils to be served on a day 

• Observe food calculation and release from the store to the kitchen 

• Observe cooking process and cooking facilities  

• Observe infrastructures and make comments and recommendation  

• Attend food distribution during lunch serving and records comments 

• Meet with head teachers, Teachers, Cooks, PTA, SMC and students’ representative 

prefects. 

• Ensure that registers are being mark and recorded for Take-Home Distribution  

• Checking storage conditions by looking at its safety, security and records  

The report from school visit is then compiled in a monthly report as indicated below  

 Reporting:  

School Feeding reports must be of high quality (accurate and correct) submitted timely and 

informative. These are crucial to translate good monitoring data and evaluation findings etc. 

into accessible information that documents developments and effects, highlights challenges 

and opportunities, and specifies resource requirements. All the report types have got 

template except for incidence report 

Name of the Report Purpose Content Frequency 

Daily Food Distribution 
and Attendance Register 
DFDAR. Hard copies 
from school feed into 
(excel) by CP 

For adjusting 
beneficiaries’ 
number. Identifying 
schools with 
performance issues 
for improvement 
support 

Number of children, 
schools, feeding days, 
Amount of food 
distributed. 

Monthly 

Monthly Narrative (Word) 

Give detail 
justification behind 
the numbers and 
capture qualitative 
aspects of the 
programme 

Narration of activities, 
challenges and 
recommendations 

Monthly 
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Quarterly Report(word) 

Give overview for 
improvement for the 
term  

Concise summaries of 
DFDAR and Monthly 
report for one school 
term 

Termly 

NFI Distribution Report 
(Excel) 

Help to track gaps 
and life span of NFI 
at school 

Number of schools, 
Quantity of NFIs 

Once, after 
distribution 

Training Report (Word) 

Help to track training 
needs  

Subject matters 
covered, participant 
details. And learning for 
future 

Once, after 
Training  

Deworming Report 
(Excel) 

Planning and timing 
of deworming  

Number of children and 
schools 

Bi-annually  

Food Incident and 
Misappropriations 
Report 

Decision making and 
tracking number of 
food incidences  

Where, who, narration of 
incidence, Quantity of 
food. Action taken and 
status of school feeding 

As they 
occur  

 

Training: Training is required to improve the delivery and quality of school feeding 

programme. Thus, implementers and staff should conduct training for Parent teachers 

Association, School management committee, cooks and Ministry of Education Department 

of School Feeding staff.  

Training is conducted mainly on education policy, education act, resources management, 

records keeping, enhance nutrition content, maintenance of sanitation and hygiene in School 

environment. In addition, training on complimentary activities including school garden.  

There should be one training for these group every year and the ideal time of training is at 

the onset of the start of the school year in the first term. This way the training will have 

impact on the implementation 

9. What is a successful school Feeding Programme?   

A successful school feeding programme is that which: - 

• Deliver outcomes and benefits that are desired by stakeholders that include, national 

government, WFP, other partners and the children and their families(examples: 

Increasing enrolment by 6%, reaching minimum acceptable attendance of 80%, 

retention of 85% and reduction of drop out to less than 5%, increase % of food 

purchase from local farmers) 

• A programme that delivers on planned outputs in the Field Level Agreement – Annex 

2 (Plan of Operations)  

• Meet time targets for example delivering and distributing amount stated in the FLA 
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• Cost efficient and self-sustaining: Staying within the cost and finance agreed upon in 

the FLA. This mean not incurring extraordinary huge additional cost during 

implementation  

• Tactful management of any risks that could jeopardise success; 

 

10. Other interventions that address and enhance Learning, nutrition 

and health of the school-age children 

Experience of the recent past has demonstrated added value of integrating School health 

and Nutrition interventions with school feeding programme (UNESCO FRESH Tools for 

Effective School Health 2004) Deworming, micronutrient fortification or supplementation, 

health nutrition and hygiene education are all recommended interventions. 

Blanket Deworming 

School-age children harbor the most intense infections by parasitic worms (helminths) and 

other internal parasites. Therefore, treatment of this age group - which is easily accessible 

through the school system - achieves optimal improvements in health status and educational 

performance. Deworming is done twice in a year at an interval of minimum of five months a 

part. Single oral dose treatment with mebendazole (500 mg) or albendazole (400 mg) is 

very effective and safe.  

This exercise is conducted by WFP and CP staff by giving each student the single dose of 

the recommended tablet. No tablets should be left in the school for administering by 

teachers unless they are properly trained   

Micronutrient fortification  

Micronutrient supplementation is here defined as taking capsules or foodstuffs (such as 
biscuits) that are specifically made to increase micronutrient status of the person eating it, 
whereas fortification means that commonly eaten staple foods are enriched with 
micronutrients. In South Sudan this not yet implemented but it is being plan 
 

Health nutrition and hygiene education 

 
School Gardens (A complete separate Guidelines for school gardens for South Sudan schools 

exists).  

The book Introduction to school gardens) state that a school garden is an innovative teaching 

tool and strategy that lets educators incorporate hands-on activities in a diversity of 

interdisciplinary, standards-based lessons. The garden engages students by providing a 

dynamic environment in which to observe, discover, experiment, nurture, and learn. It is a 

living laboratory where lessons are drawn from real-life experiences rather than textbook 

examples, allowing students to become active participants in the learning process. 
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Through the garden, students gain an understanding of ecosystems, an appreciation for food 

origins and nutrition, and knowledge of plant and animal life cycles. At the same time, they 

learn practical horticultural skills that last a lifetime. 
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