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Appeal          
 

China 

 

Sichuan Earthquake – ASCN82 Revision 1 

Appeal Target: US$ 7,081,473 

Balance Requested: US$ 0 
 

Geneva, 30 July 2009 

 

Dear Colleagues, 

This revised appeal replaces the ACT Preliminary Appeal issued May 13, 2008 and the full version appeal 

issued on 11 June 2008 with target of US $4,354,372 for ACT member Amity Foundation’s response to the 

Sichuan earthquake emergency which struck Central China at 14:28 (Beijing Time) on 12 May 2008. 

 

Public facilities including schools, hospitals, and roads were severely damaged, particularly in the following 

eight counties or cities: Wenchuan, Lixian, Beichuan, Maoxian, Dujiangyan and Mianzhu in Sichuang 

Province, Longnan City in Gansu Province as well as Hanzhong City in Shaanxi Province. According to 

statistics from the Ministry of Civil Affairs, to September 2008 the death toll from the 12 May earthquake 

reached 69,229, with 17,923 and 374,643 reported as missing and injured respectively.   

 

Local ACT International member Amity Foundation immediately began providing relief assistance to 

survivors in coordination with their local partners. Implementation of their continued rehabilitation 

assistance to the earthquake-affected population is on-going since July 2008. This revised appeal takes into 

consideration assistance provided to date and re-assessment of needs, capacity and targeting, as well as the 

significant scaling up of assistance in line with the availability and absorption of significant funding 

received by Amity above the previously stated appeal target.  125,000 affected families (500,000 persons) 

are now targeted for assistance, increased from 20,000 families (75,000 persons).  

 

The current appeal programme includes relief phase assistance already completed, as well as ongoing 

recovery and rehabilitation assistance including: psychosocial support, permanent housing, schooling, 

agricultural livelihoods recovery, water/irrigation systems, rehabilitation support to injured and disabled 

persons and community capacity building.  In addition, provision is made for ACT Coordination support 

and an external ACT evaluation, as is required for all appeals over US $5 million. 

 

 

 
ACT is a global alliance of churches and related agencies working to 

save lives and support communities in emergencies worldwide. 

The ACT Coordinating Office is based with the World Council of 

Churches (WCC) and The Lutheran World Federation (LWF)  in 

Switzerland.  
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Project Completion Date:  31 March 2010   

 

Please note the change in completion date (previously 31 October 2009) and consequently the change 

in the reporting schedule due to a five-month extension to allow Amity to complete their planned 

activities. 

 

Reporting Schedule  

Interim Reports (narrative & financial)- due by:  

1) 30 November 2008 (reporting period to 28 October 2008) – Received 

2) 31 May 2009 (reporting period to 30 April 2009) received – being reviewed  

3) 30 September 2009 (reporting period to 31 August 2009) 

 

Final Report (narrative & financial)-due by:   

31 May 2010 (period to 31 March 2009)  

Final Audit:  

30 June 2010 

 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 

 

 Amity  Coordination* Evaluation** Unalloc. Total Target 

Total Appeal Target 7,011,473 10,000 60,000  7,081,473 

Less: Pledges/Contr 

Recd 

6,731,172 3,503 0 106,283 6,840,958 

Balance Requested  280,301 6,497 60,000 - 106,283 *** 240,515 

 

*ACT Coordination includes provision for CO staff support visit (completed May 2009), ACT 

Communications visit and phone calls to Amity. 

 

** An ACT Evaluation will be conducted of the programme implemented under this appeal, as per ACT 

policy for all appeals over US $5 million, with tentative timing in discussion for October/November 2009 

(to be confirmed). 

 

*** Amity has indicated that they have sufficient pledges to cover the current shortfall. 

 

Please kindly send your contributions to either of the following ACT bank accounts: 

US dollar 

Account Number - 240-432629.60A,  IBAN No: CH46 0024 0240 4326 2960A 

Euro 

Euro Bank Account Number - 240-432629.50Z,  IBAN No: CH84 0024 0240 4326 2950Z 

  

Account Name: ACT - Action by Churches Together 

UBS AG 

8, rue du Rhône, P.O. Box 2600, 1211 Geneva 4, SWITZERLAND 

Swift address: UBSWCHZH80A 
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Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Programme 

Officer, Michelle Yonetani (myo@act-intl.org) of all pledges/contributions and transfers, including 

funds sent direct to the implementers, now that the Pledge Form is no longer attached to the Appeal. 

We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 

donor (institutional) funding and the subsequent results. We thank you in advance for your kind cooperation. 

 

For further information please contact: 

ACT Director, John Nduna (phone +41 22 791 6033 or mobile +41 79 203 6055) or 

ACT Program Officer, Michelle Yonetani (phone +41 22 791 6035 or mobile +41 79 285 2916) 

 

 

 

 

Robert White 

Deputy Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER  

 

� The Amity Foundation 

 

II. IMPLEMENTING ACT MEMBER & PARTNERS 

 

The Amity Foundation, an independent Chinese voluntary organisation, was created in 1985 on the initiative 

of Chinese Christians to promote education, social welfare, health, rural development, emergency relief and 

rehabilitation programmes.  

 

Amity has been engaged in relief work for the past 20 years and has established a nation-wide relief 

network through its local partners and churches. Amity handles, on average, two or three emergencies a year. 

For major disasters, Amity starts with emergency relief assistance of two to four months followed by 

rehabilitation programs for a period of one or two years.  When there is a need, and when resources are 

available, disaster mitigation and prevention programs are initiated to help reduce the effect of disasters on 

communities. 

 

As an ACT member, Amity is committed to adherence to ACT policies and use of ACT guidelines. These 

includes application of the principles of the Code of Conduct for the International Red Cross and Red 

Crescent Movement and NGOs in Disaster Relief, the SPHERE guidelines for minimum standards in 

disaster response and the ACT Gender Policy Principles. Amity will ensure that these principles are also 

understood by their implementing partners involved in the implementation of this response. 

 

Amity works in close collaboration with its local partners: 

The Zhigong Party: is composed of representatives from a highly educated class of returned overseas 

Chinese and their families and other people with overseas relationships (it is not a political party). The 

Zhigong Party was founded in October 1925 in Los Angeles, USA.  The Zhigong Party of Sichuan 

Province is the main local partner of Amity Foundation in Sichuan, having worked together for nearly ten 

years in the field of education, emergency relief, poverty reduction, and environmental protection. 

 

Sichuan Christian Council: has been cooperating with Amity for over ten years in the area of medical 

health and training programmes. 

 

Gansu Overseas Friendship Association: a main partner of Amity Foundation, having worked together for 

over ten years on project implementation, micro-credit, protection of the environment, education, water 

cisterns and emergency relief.  

 

Sha’anxi Christian Council: has a long history of cooperation with Amity on project implementation. It 

works closely with the provincial government and local churches, for project implementation. Projects 

implemented in Sha’anxi have been mainly drinking water and biogas systems. 
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III. DESCRIPTION of the EMERGENCY SITUATION 

 

Background 

At 14:28 on 12 May 2008, Beijing time, an earthquake of magnitude 8.0 hit Wenchuan County of Sichuan 

Province. The quake's epicenter was located north latitude 31.0°, east longitude 103.4°. Besides Sichuan, 

other provinces and autonomous regions such as Gansu, Qinghai, Guizhou, Ningxia, Henan, Shanxi, 

Sha’anxi, Beijing and Jiangsu were also affected.  From 12 May to 2 June 2008 a total of 9,897 aftershocks 

were felt, the strongest one being a magnitude of 6.4. According to a researcher from the Earthquake 

Prediction Research Institute under the China Earthquake Department, the earthquake in Wenchuan 

happened 30 km under ground, making it a shallow earthquake that had the capacity to inflict severe 

damage. 

 

According to the statistics of Ministry of Civil Affairs, as of 8 October 2008, the death toll from the 12 May 

earthquake had reached 69,229, while the number of people listed as missing and injured stood at 17,923 

and 374,643 respectively. As of early September 2008, a total of 1,486,407 survivors had been relocated. 

 

IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 

 

Current situation in the area of proposed response  

Following the earthquake disaster in Wenchuan County, Sichuan Province, the National Disaster Alleviation 

Committee and Ministry of Civil Affairs immediately launched the national emergency relief response of 

level two at 15:20 on 12 May according to the national disaster relief contingency plan. Later on, the 

response was upgraded to a level-one response at 22:15 on 12 May. As at 2 June 2008, a total of CNY 11.5 

billon yuan (equivalent to US$ 1.67 billion) living subsidy emergency funds had been released by the 

government to the affected areas. To ensure smooth implementation of relief work, all relevant government 

departments cooperated to help the people in the affected areas. Rescue work was carried out by thousands 

of state military. The Ministry of Civil Affairs was responsible for the allocation and delivery of relief 

materials. The Ministry of Housing and Construction Development set up and allocated temporary housing 

for the people who had been rendered homeless.    

 

Impact on human lives in the area of proposed response 

According to statistics from the Ministry of Civil Affairs to September 2009 the death toll from the 12 May 

earthquake had reached 69,229, while the number of people listed as missing and injured stood at 17,923 

and 374,643 respectively.  The estimated cost of the destruction was around 845.1 billion Yuan (around 

US$ 123.62 billion). 

 

Description of the damages in the area of proposed response 

Sichuan, Gansu and Shaanxi were the three most severely affected provinces.  Of the economic loss, 

91.3% was in Sichuan Province, 5.8% in Gansu and 2.9% in Shaanxi.  Housing accounted for 27.4% of the 

total economic loss, schools, hospitals and other civic building accounted for about 20.4% while other 

facilities including roads, bridges, drinking water systems accounted for about 21.9%. 

 

Security situation in the area of proposed response 

The Ministry of Health provided medical and hygiene support; the relevant Communication, Traffic and 
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Electric Departments provided support in their sectors.  Several international organizations as well as civil 

society groups and individuals all sprang into action and joined in the relief work.  Hundreds of thousands 

of people participated in the response including by joining charity groups, donating money, and donating 

blood to assist the affected population.  Many voluntary groups were formed to provide psychosocial 

support, first-aid, and other services on the front line. 

 

In mid-June 2008, the Chinese government published a housing reconstruction plan for the quake-hit areas 

and proclaimed that each of East China's 19 provinces and municipalities should spend the next three years 

supporting the 18 worst-hit areas of Sichuan, Gansu and Shaanxi provinces. Since then, thousands of 

medical workers, architects, teachers, policemen and psychiatrists from different parts of eastern China have 

arrived in their designated areas to support the reconstruction and rehabilitation projects. 

 

For some months following the quake there were still many aftershocks, the strongest one being of 

magnitude 6.4 on the Richter Scale. The continuous aftershocks caused great destruction to the disaster hit 

areas. Worse still, more natural disasters such as land slides, mud flows and Yansai Lake problems 

accompanied the earth tremors and threatened peoples’ security. 

 

Amity’s Response 

Immediately following the earthquake, the Amity Foundation set up a disaster working group and deployed 

staff to the disaster-affected areas. Seeing the seriousness of the disaster, Amity sent five more staff and two 

volunteers to the affected areas to carry out a needs assessment and administer immediate relief assistance.  

Amity’s crisis phase emergency relief work has been completed.  The emergency response to date has 

covered a total of 13 heavily affected counties in Sichuan, Shaanxi and Gansu with assistance delivered to 

over 100,000 people.  This has included food, drinking water, bedding, plastic sheeting for temporary 

shelter and tents, and other basic non-food relief items have been distributed, including significant in-kind 

material donations from different companies, agencies and individuals.  

 

Rehabilitation and reconstruction work started in July 2008.  The Amity working group chose Mianzhu 

County as its first target area as it was one of the worst hit by the quake through an assessment conducted as 

of 17 July.  In that assessment, the Amity working group collected more information about the extent of 

damages, needs and suggestions from communities on rehabilitation, as well as planning conditions in the 

target areas. Finally, taking into full consideration the needs of the communities, Amity’s principles on 

disaster management work and capacity, the village of Woyun in Guangji Township Mianzhu County was 

chosen as Amity’s first target village. On 23 July after discussion with local authorities, Amity signed a 

cooperation agreement with the County Government.  Amity then set up its own Community Service 

Station in Woyun village, where Amity staff could be stationed and manage relevant projects.   On 25 July 

2008 a survey of Woyun Village was conducted by the Amity working group. Amity staff then discussed 

relevant issues, including housing rehabilitation, potable water, and agricultural rehabilitation with the 

villagers from all 16 groups in Woyun village.  Amity started planning projects for Woyun village as per 

the assessment needs survey. Meanwhile, the Community Service Station in Woyun was engaged in meeting 

the most urgent needs of the people in the quake hit areas. 
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NEEDS OF AFFECTED POPULATION 

Shelter 

Many houses had collapsed due to the earthquake and in many villages people found themselves without 

shelter and in urgent need of plastic sheeting and tents.  The urgent need for these items far outstripped the 

supply in local markets. However, through a scaling up of the local production of relief materials, this 

situation has been largely eased.   

 

Permanent housing is, however, still a problem.  For some months following the quake there was 

overcrowding in tents which were hot under the sun and provided insufficient protection against rain.   In 

order to ensure that people could move to better conditions before winter set in, the Government provided 

RMB 2,000 for prefabricated houses to be provided to all families who had lost their homes. Since then 

there has been significant progress in replacing these temporary, prefabricated houses with permanent ones, 

however, many are still waiting in their often cramped temporary homes as they do not have the means to 

build their own houses.   

 

Water 

Water supply systems were destroyed including water reservoirs and water pipes. The government continues 

to supply enough drinking water through water tanks to the affected population remaining in temporary 

shelters. Water purification tablets are being distributed to villages where the water system is partly 

destroyed. However, in other villages beyond the reach of water tanks due to un-repaired roads, bottled 

water does not meet the needs of local people, and they have to obtain water from other sources around the 

village, no matter what the water quality.  People get water from temporary cisterns with no consideration 

of quality. Amity has started repairs or reconstruction of drinking water systems in part of the quake areas. 

 

Non-food items 

Basic every day items including clothes, cooking utensils and basins were buried under the collapsed houses. 

In the villages, people collected and shared useable commodities together and relied on instant food. With 

the summer rapidly approaching urgent necessities included mosquito nets to prevent against the spread of 

mosquito-borne diseases.  

 

Sanitation and hygiene 

Local authorities made great efforts to prevent disease following the earthquake. Mosquito repellent incense 

was distributed to the affected population staying in temporary housing. Temporary toilets and shower 

rooms were provided in temporary residences. Excreta disposal tanks were constructed in rural temporary 

residences. Special sanitary materials were also provided for women. During the rehabilitation and 

reconstruction period, health and medical needs received priority over reconstruction work. Hospitals and 

village clinics are quickly planned and constructed. 

 

Food and nutrition 

The supply of instant noodles and biscuits was soon sufficient and market prices remained reasonable. In 

order to ensure food and nutrition supplies, local governments organized some people to cook and distribute 

food to the affected population from the third day following the earthquake. Local authorities also provided 

individuals with 500 grams of rice every day for a period of three months.  Agriculture has now 

recommenced and food and nutrition is not a big problem any longer.   



China Earthquake May 2008                                      Appeal ASCN82 Revision 1 

 

8 

 

Logistics 

The government played a major role in the purchase, transportation and distribution of disaster relief 

materials, and made every effort to ensure the equality and openness of material distribution and the 

stability of market prices.  

 

Mental health and psychosocial support 

Those who lost their family, their home, their friends, or are now physically disabled as a result of the 

earthquake face a great challenge to overcome their trauma and distress. Although groups of supporters and 

voluntary social workers have arrived on the ground, recovery will be a long term process.  

Education 

Many school buildings collapsed and some schools quickly resumed courses for students in tents as a 

temporary measure.  The surviving children have made every effort to continue their education. However, 

many of the children were also suffering from the loss of their classmates and teachers in the earthquake.  

The temporary schools set up under tents were soon replaced by pre-fabricated temporary school buildings 

which are now being replaced by permanent school buildings.  Since most of the schools were destroyed, 

the government is rebuilding schools according to upgraded construction standards. Rebuilt school 

campuses will function as emergency shelters for communities in the future. However, in some moderate 

affected areas, supporting resources are not so readily available.  Students, especially in village schools in 

remote areas, are still living and studying in dangerous rooms which were damaged by the quake.  

Economic development and livelihoods 

In the towns, people have not yet resumed livelihood activities, but the government has guaranteed that at 

least one person from each family will get a job. However, the situation is more difficult in rural areas. 

Although some farmers tried to harvest some remaining crops, most had lost almost all their farming tools, 

crops and facilities. Some of the farms and crops were totally destroyed due to the river changing course.  

Quite a lot of people in towns now have a job which is provided by the government. In Amity project areas, 

people have been provided granaries and organic fertilizer, which help them resume agricultural production. 

But in many other rural areas, lack of agricultural materials is still a problem for villagers. 

 

 

V. TARGETED BENEFICIARIES 

Number and type of target beneficiaries  

The total number of families targeted for assistance has been revised upwards from 20,000 (75,000 persons) 

to 125,000 (500,000 persons). This is broken down as shown in the table below: 
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 Total 

Families/households 

NB. Average household 

size is 4 persons 

Total Individuals Men (18-60 yrs) Women (18-60 yrs) Children Elderly (+60 yrs) 

 Planned Rev Planned Rev Planned Rev Planned Rev Planned  Rev Planne

d 

 Rev 

Overall 

composite 

figures 

20,000 125,000 75,000 500,000 22,500 150,000 27,500 180,000 10,000 100,000 15,000  70,000 

 

Number of beneficiaries by planned type of assistance 

n.b. revised figures are highlighted in blue. Average household size is calculated as 4 persons 

Type of Assistance Total Families/households 

 

Total 

Individuals 

 Comment 

 Planned Rev Planned Rev  

Rice 5,000 5,000 20,000 20,000 Completed 

Cooking Oil 5,000 8,800 20,000 35,200 Completed 

Drinking water 5,000 6,680 20,000 26,720 Completed  

Complementary food 

(sausages, noodles) 

5,000 2,500 20,000 10,000 Completed 

Temporary shelter 20,000 20,000 80,000 80,000 completed 

Quilts 10,000 15,000 40,000 60,000 Completed (1-2 quilts/family) 

Clothing sets 2,000 3,000 8,000 12,000 completed 

NFRI 2,000 3,000 8,000 12,000 In progress (about 30% 

completed) 

Psychosocial support 1,500 1,500 6,000 6,000 In progress (about 12% 

completed) 

permanent housing 

reconstruction 

500 900 2,000 3,600 540 completed as at 30 April 

2009. Approximately 60 under 

construction as at 01 July 2009.  

Education: reconstruction of 

2 schools 

1,000 500 4000 2000  



China Earthquake May 2008                                      Appeal ASCN82 Revision 1 

 

10 

Education: School 

equipment 

N/A- new  6 schools  N/A- new 

activity 

8,000 students   

Water: Rehab. Of 20 

water/irrigation systems 

20,000 20,000 80,000 80,000  

Health: Construction of five 

village clinics  

    Cancelled activity 

Health: Rehab assistance for 

injured/disabled persons 

N/A 770 N/A- new 

activity 

3,080  

Livelihood recovery: 

agricultural tools and 

equipment 

1,000 4,500 4,000 18,000  

Training (preparedness, 

sanitation and hygiene, 

livelihoods, reconstruction of 

safe houses) 

N/A N/A 5,000 5,000 Provided on an individual 

targeting basis, rather than in 

family groups. 

In addition to the above Amity has distributed in-kind items donated by various organizations and 

NGOs to an estimated 44,600 families. 

 

Criteria for the selection of beneficiaries 

� Families whose houses have collapsed or are severely affected and consequently dangerous and 

uninhabitable. Although quite a lot of tents were provided to locals, most people could only live 

outside. 

� Families who lost at least two thirds of their production materials. 

� Families that were among the poorest or most vulnerable people. 

� Those who are challenged with mental problems due to family loss or fear. 

� The elderly, women, infants, physically disabled and other groups with special needs. 

 

Target Locations 

According to the results of the surveys and needs assessment, Amity originally selected the major target 

areas to carry out emergency relief and rehabilitation assistance as follows: 

� Beichuan, Mianzhu, Wenj Chuan, Shifang, Dujiangyan and Pengzhou County in Sichuan Province 

� Wen County in Gansu Province 

� Lueyang County in Shaanxi Province  

 

VI. PROPOSED EMERGENCY ASSISTANCE AND IMPLEMENTATION 

 

Goal 

To alleviate the suffering of 125,000 families (revised upwards from 20,000 families) rendered homeless and 

severely affected by the earthquake in Amity target areas to enable them to return to a normal life as quickly 

as possible.   
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Objectives 

Crisis Phase 

 

Original Plan Proposed Revision 

� Food: 20,000 of the most vulnerable individuals have 

sufficient food (15 kilos of rice/person, instant 

noodle, sausage, oil and water) to tide them over the 

immediate emergency period of food shortage. 

 

� Rice for 20,000 persons (completed) 

� Cooking oil for 35,200 persons (completed) 

� Water for 26,720 persons (6,680 families) 

(completed) 

� Sausage and noodles for 10,000 persons (2,500 

families) (completed) 

(Revised to actual relief delivered) 

� Quilts: 10,000 poor families have sufficient added 

protection through the provision of quilts.    

 

� 15,000 poor families have sufficient added protection 

through the provision of one or two 

quilts.(completed)    

(Revised to actual relief delivered) 

� Shelter: 20,000 homeless families have sufficient 

added protection to survive the bad weather 

conditions through the provision of plastic sheeting. 

 

No revision (completed) 

 

� Clothing: Provision of a set of clothing to 8,000 

severely affected and vulnerable individuals (2,000 

families).  

 

� Provision of a set of clothing to 12,000 severely 

affected and vulnerable individuals (3,000 families) 

(completed) 

(Revised to actual relief delivered) 

� Basic Household Items: Provision of 2,000 

household sets of basic non-food items 

 

� Provision of 3,000 household sets of basic non-food 

items 

 

� Psychosocial support: To relieve the mental stress of 

survivors and enable their involvement in the local 

community, through provision of psychological 

support and social assistance, especially for the most 

vulnerable persons. 

 

No revision. 

 

Post-Crisis Phase 

 

Original Plan Proposed Revision 

� Water: To enable villagers’ access to clean water or 

to enable the resumption agricultural production 

through rehabilitation of 20 drinking water or 

irrigation systems. 

 

No revision 

 

� Livelihoods: Provision of cash grants of 2,000 CNY 

to each of 1,000 families, in order to help survivors 

purchase agricultural production materials.  

� To support earthquake farmers recovery of their 

livelihoods through provision of farming equipment 

and materials (not cash grants) to 4,500 families, to 
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 the value of 2,000 CNY per family.  

� Housing: To meet the basic shelter needs for those 

made homeless through the reconstruction of 500 

houses that were destroyed or severely damaged be 

the earthquakes. 

 

� To meet the basic shelter needs for those made 

homeless through the reconstruction of 900 houses 

that were destroyed or severely damaged be the 

earthquakes. (To April 2009 866 houses have been 

started).   

� Education: Rebuilding of two schools, so that 

students can resume their normal schooling in safe 

classrooms. 

 

 

NEW Education: To ensure schools are properly equipped to 

be able to normalize education for children through 

provision of education materials and equipment. Six 

schools will be covered in this activity. 

 

� Health: Reconstruction of five village clinics to 

improve the local medical health condition.   

 

CANCELLED 

NEW � Health: To enable the rehabilitation of people injured 

or disabled by the earthquake through the provision 

of services such as:  direct medical services, 

provision of relevant training and equipment to the 

injured people and their family members. A total of 

770 families will benefit from this activity. 

 

� Training: Community-based training for 5,000 

people (including emergency preparedness, 

reconstruction of safe houses, sanitation and hygiene, 

livelihoods, women’s livelihoods and participation)  

No revision (though a slight increase in unit costs is 

reflected in the budget) 

 

Crisis Phase Assistance 

The following crisis phase distributions have now been completed: 

 

Rice:  A total of 300,000 kilos of rice was distributed to 20,000 individuals. The rice was from inland 

production and distributed to the people confronting severe food shortage. 

 

Cooking Oil: distributed to 35,200 survivors, 1 kg each. 

 

Complementary Food and Water: include instant noodles, sausage, etc. distributed to survivors in camps in 
Dujiangyan, Mianyang and other counties. Water distributed to 6,680 families - 12 bottles for each; sausage 
for 2,500 families - ten each; and instant noodle for 2,500 families - 10 to 12 bags each.  

 

Quilts: Quilts were distributed to approximately 15,000 families. Each quilt is 1.8 meters wide, 2 meters 

long, cotton wadding and 3 kilograms in weight. The quilt was purchased locally and distributed to those 

living in harsh environments whose homes had collapsed and who did not have the capacity to buy warm 
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materials.  Each household received one or two quilts, based on the number of people in the family. 

 
Clothes: a set of clothing has been distributed to each of 12,000 survivors 

 

Shelter/Plastic Sheeting: one piece of plastic sheeting was distributed to 20,000 families.  Each household 

with 40 m2 received one piece of plastic sheeting in order to meet the demand of temporary lodging of 

survivors. The plastic sheeting was distributed to families without shelter and living in a harsh environment.  

 
The following activities are still on-going: 
 
Basic Household items (daily necessities): are planned for distribution to 3,000.  Each daily necessity set 
includes two mosquito nets, two pans, two barrels, two basins, two bars of soap and two towels.  However, 
during the second assessment carried out in July 2008, it was discovered that most people had purchased 
these basic daily necessities by themselves. Consequently, Amity decided to provide these sets as necessary 
to vulnerable families who cannot afford them. This activity is still in progress (30% completed). 

 

Necessities for Women and Children: Some NGOs and firms donated basic necessities for women and 

children, including 108 tents, 2,016 bottles of water, 3,910 bags of instant noodles, 5,000 kilos of rice, 850 

sets of women’s and infants’ necessaries, to overcome the difficulty of living through the crisis phase. The 

distribution was facilitated and carried out by Amity. 

 

Psycho-social Support: The psycho-social support is designed for those vulnerable people who have lost 

their families, relatives, or have been severely injured or handicapped, or anybody who needs psychological 

support, especially women, children and the elderly. By means of case work and group interventions, 

activities are designed to release the psychological stress of vulnerable people, encourage the establishment 

and development of peoples’ organizations, so that the whole community can function better.  

 

A volunteer team, comprising six experts in psychology and social work, and two Amity staff, went to 

Mianzhu County on 23 May 2008. In Mianzhu County, they provided support to different groups, including 

children, women and elderly. Trained local volunteers will continue the support. Members who are 

specialized in different areas are responsible for different groups. Amity also plans to support social work 

interventions appropriate for most villagers to support psychological recovery for different target groups or 

the whole community. Experts and professionals will conduct relevant activities, with the involvement of 

Amity staff.  

 

Amity also held a set of cultural activities including mid-autumn evening, spring couplet contests, group 

singing contests, family games and lantern festival parties. With all of these activities, people’s confidence 

and co-operation were significantly increased. Community spirit and participation have increased.   

(This activity is 12% complete.) 

 

Post-Crisis Phase Assistance (Rehabilitation) 

 

Drinking Water System Construction 

Amity plans to construct twenty drinking water systems for disaster affected areas, including a cistern, 

filtering pools, and water pipes. Each system will be designed according to the specific context in each 

village.  To date 14 potable water systems have been repaired which benefit around 2,000 people.  

Currently, 6 more potable water systems are being constructed/repaired,  
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Some of drinking water systems can also be used for irrigation, but the main function will still for drinking 

water. 

 

Livelihoods recovery: Agricultural Production Materials (tools and equipment – including granaries)  

Because of the earthquake, people lost agricultural tools and equipment and consequently their source of 

livelihood. Amity plans to purchase agriculture tools and materials to the value of 2,000 CNY for each 

family. Meanwhile, in view of the huge needs, Amity is revising the target number of families upwards from 

1,000 to 4,500 families. Priority will be given to severely affected families, very poor families, families with 

little labor force and other vulnerable families. Amity will work closely with local partners in project 

management.  

 

Before the activity started, a survey will be carried out to ascertain what kind of agricultural materials/tools 

are needed by the families to be supported.   

 

Along with coming of the harvest season, people are more and more worried about the lack of storage 

means for grain.  Almost all of the farmer’s houses collapsed during the quake, and consequently, they 

have no suitable storage area for grain.  Even in their old houses, grain storage areas were precarious and 

susceptible to damp, insects, mice and rates.  With no suitable storage area the farmers would be forced to 

sell their grain at a low price.  Following an assessment carried out by Amity in August 2008, it was 

decided to provide the farmers with granaries made of iron sheeting.  A total of 1,500 kilos of grain can be 

safely stored in one of these granaries.   

 

Meanwhile, in view of production rehabilitation as well as protection of the environment and together with 

the community rehabilitation committee’s recommendation, Amity decided to provide organic fertilizer to 

affected farmers. Farmers will be provided with training on the use of the fertilizer (please see the section 

below on community training programmes). 

 

To date, over 14,000 granaries and 100 tons of organic fertilizer have been purchased and distributed to 

villagers. This activity is still in progress. 

 

House Reconstruction  

There is still a need for assistance in terms of rehabilitation of houses as the most vulnerable families are 

unable to reconstruct their homes without help. Amity now plans to assist 900 of the most vulnerable 

families with the rebuilding of their houses, mainly in Sichuan.  To date a total of 866 houses have been 

started and 540 houses have been completed.  

 

Amity has experience of providing in earthquake assistance from recent years and has considerable 

experience on how to construct houses in quake areas. Detailed plans will be developed with experts, local 

authorities and local villagers. The reconstructed houses follow a standard design. The average size of 

housing provided is 100m2 and follows a standard design. In order to guarantee house quality, the 

anti-earthquake standards will be also taken into consideration during the construction.   

 

Professional construction teams with the required technical knowledge will be contracted by Amity’s 



China Earthquake May 2008                                      Appeal ASCN82 Revision 1 

 

15 

partners to build the houses, while local people will contribute with their labour on a voluntary basis 

(without payment). 

   

All villagers receive training on how to rebuild quake-resistant houses in order to be able to 

monitor/supervise quality of the buildings being constructed. (please see the section below on the 

community training programmes).  As Amity has an office in the village, Amity staff also participate all of 

the project processes including training. 

 

The average cost of house construction is RMB 70,000 (US$ 10,145) for an average family size of four 

persons.  Of this total cost, Amity provides RMB 20,000 per family (around US$ 2,899).  The local 

government contributes RMB 5,000 to 8,000 (around US$ 740 – 1,185) per family and the beneficiary 

families will also contribute half of the required costs in addition to the materials that will be recycled from 

the collapsed houses.  

 

For the poorest families who may have a problem meeting their required contribution to the cost of 

reconstruction, Amity provides a further RMB 1,000 (US$ 148) per family member and the Government 

provides a supplement of around RMB 3,000 (US$ 444) for the family.  For example, a poor and 

vulnerable family with four members can receive a supplement of RMB 4,000 yuan from Amity and the 

Government provides a further supplement of RMB 3,000 yuan.   

 

The Government also has a credit policy for people. Each family who needs to rebuild their house after 

earthquakes can apply for a loan of RMB 20,000 yuan per family from a local bank.  The Government 

pays half of the interest directly to the bank, the villagers should pay the other 50%. 

 

Every farmer in China owns the land he works and has his house on, as per the Farmers’ Land Rights 

System introduced in China in 1950. Housing is therefore rebuilt on the owner’s private property.  The 

head of the household holds the legal title, some are men and some women. 

 

There are also some people who have no land in Woyun village. These are basically two groups of people.  

One group rents houses in this village.  Most of these are not farmers but have a job or business nearby the 

village.  Their situation is usually much better then other villagers.  

 

The second group are people who are not originally from Woyun Village, but moved there due to various 

reasons, such as marriage, etc.  Some of these people are in the situation that they still are not officially 

registered in Woyun as their Hukou  (residence permit) has still not been transferred to Woyun Village.  

These are often whole families and Amity has prioritized this group in their targeting.  

Note: A Hukou refers to the system of residency permits which dates back to ancient China, where 

household registration is required by law in China. A household registration record officially identifies a 

person as a resident of an area and includes identifying information such the name of the person, date of 

birth, the names of parents, and name of spouse, if married. 

 

Education 

- Primary School reconstruction  

Almost all schools in the disaster areas were affected by the earthquake. To maximize the number of 
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students able to return to school, priority is being given to the design of township and primary school 

reconstruction. In order to ensure students’ safety and to mitigate against future disasters, the construction 

standards of the schools should be strictly guaranteed. The relevant government departments at county level 

such as the Bureau of Education will be responsible for the construction, design and procurement of 

materials. 

 

The earthquake totally destroyed quite a lot of schools or rendered them so unsafe that they cannot be used 

any longer. Under these conditions the local authorities made a decision to change their original education 

strategy, and they started to plan to integrate education resources at least in township level. Under this 

principle, village schools were united to township level; kindergarten, primary and middle schools also 

needed to be integrated, which makes school reconstruction work a massive project requiring large amounts 

of money.   

 

Village primary schools are Amity targets. Before making any decision, Amity staff will visit target schools 

and relevant persons for assessment work, and then make the decision of supporting the school or not. 

During the designing progress, Amity will ensure that the local Education Bureau works by the national 

standards on school construction, and will provide expert consultants to check and make suggestions. If the 

design is not according to the national standard, Amity will not approve the design and will not approve 

funding.  Also, during the whole construction work, Amity staff and consultants will also participate in  

monitoring the quality of construction work.  Amity does not just provide the funds but also takes part in 

the whole process.   

 

- Provision of school equipment and study materials (new) 

According to the assessment carried out by Amity, it was found that immediately following the quake, 

students already had temporary classrooms, but the was a severe shortage of relevant facilities and 

equipment. Realising the serious impact this shortage could have on normal learning conditions Amity 

revised its plan to include educational equipment, such as photocopy machines, musical instruments, desks 

and chairs, and laboratory equipment, so that students would have more normal conditions conducive to 

studying and which would also assist in psychological recovery from the quake. 

 

To date Amity has provide four sets of equipment to four schools in Mianzhu County.  It is planned to 

assist six schools. 

 

Health 

 

- Village Clinic Construction 

Original plans involved the construction of 5 village clinics following a standard design in order to ensure 

the quality of the infrastructure.  Each clinic was to have an area of 100 m2 and cost around RMB 200,000. 

Amity Foundation planned to provide RMB 100,000 for each clinic. The authorized government department 

of each county would have been responsible for the construction and Amity’s local partner was to procure 

construction materials. 

 

This has been cancelled as other organisations (including the Red Cross and the Salvation Army) were 

focussing on health and construction of village clinics in the quake areas.   
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-Rehabilitation care for the injured (new) 

There is a huge need for medical care and rehabilitation as over 300,000 people were injured during the 

quake. As mentioned in the objectives the health activities have been revised to focus on the rehabilitation 

needs of people injured in the earthquake. Without timely rehabilitation training and necessary facilities, 

many of the injured may lose the basic functioning of their arms, legs, fingers, etc., and become 

permanently disabled.  With a disabled family member, the family becomes more vulnerable.    

 

Amity will provide rehabilitation training and facilities for the injured people by sending volunteer teams 

comprising qualified and professional staff to hospitals in the quake areas to provide direct rehabilitation 

services to the injured people.  

 

Doctors from local hospitals will also be provided with training related to rehabilitation of injured people, so 

that they can go back to their hospitals and provide rehabilitation services there. Special training of ten 

doctors from Sichuan Province is currently in progress.   

 

To date Amity has set up a volunteer team in Mianzhu Hospital, and provided a three-month direct service 

there.  This has benefitted a total of 200 injured people who have received the physiotherapy and training.   

 

Relevant equipment such as wheel chairs, crutches, etc (donated as in-kind assistance from various 

organisations), will also be distributed to people in need. So far a total of 214 wheel chairs and 200 crutches 

have been distributed to injured people in Mianzhu and Mianyang. 

 

Community training programmes (emergency preparedness, reconstruction of safe houses, sanitation and 

hygiene, livelihoods, women’s livelihoods and participation) 

 

It is planned to provide training for 5,000 people in the earthquake affected including not only those most 

heavily impacted families but also others in the community.  

 

The training programmes are designed and organized by Community Rehabilitation Committees and Amity 

who will carry out training activities together.  

 

Amity will help to contact external experts and the Community Rehabilitation Committee will find experts 

within the different communities who can help with the assessment and training.  People will be divided 

into different groups according to their different needs. All participants have the chance to express their 

needs, and decide which training sessions they will attend.  

 

The training programme includes the following areas:  

o Earthquake emergency response preparedness including:  how to escape and/or where to seek 

shelter in a house during an earthquake.  How to help others and conduct basic first aid.   

 

o Information on the construction of quake resistant housing – all villagers who are involved in 

reconstructing their homes will receive this training, so that they can get relevant knowledge and be 

able to monitor/supervise quality of the buildings being constructed.  
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o Sanitation and hygiene knowledge: including how to deal with excreta, rubbish and sewage, which 

will help considerably the sanitation and hygiene conditions during the community reconstruction 

progress. Other health and sanitation knowledge, especially health care knowledge for women and 

infants will also be provided.  

 

o Women’s training, including family health care and law.  This will also include some basic 

agricultural knowledge, such as planting of crops, how to raise pigs, how to use organic fertilizer etc.  

Quite a lot of men have to look for work outside the area and consequently, women are becoming 

the main labour force and source of income in the village. Agricultural know-how is very important 

for them.  They will also learn how to deal with emergencies which will help women to become 

more involved in community recovery and reconstruction. 

 

o Agricultural (including on use of fertilizers) and other technical and life skill training, which 

help people reconstruct their lives and get back to normal as soon as possible. 

 

To date, training on building of quake resistant houses, why and how to use organic fertilizer as well as 

cultural activities and community development have been completed. A total of 2,250 people have benefited 

from these activities. 

 

VII. IMPLEMENTATION & METHODOLOGY 

 

Procurement 

Relief materials are purchased locally. In order to ensure quality and to achieve cost effectiveness, three 

potential suppliers are invited to give quotes. The choice is based on a comparison between the quality, price, 

supply period and service offered.  

 

Prioritisation 

Should the appeal target not be reached, the prioritisation will be set in the following order: distribution of 

emergency relief items and psycho-social interventions, houses and drinking water systems, other 

community facilities (school, clinic and activity room), community hygiene and health. 

 

Approach 

In Amity’s project management principle, relief work does not simply mean providing materials, money or 

other items, but also taking into consideration the situation of the communities as a whole, and focuses on 

helping restarting normal community functions. Amity is operational in many other areas such as education, 

social services, health, and rural development from China's coastal provinces in the east to the minority 

areas of the west. Amity’s emergency relief activities are therefore linked with other activities in the areas of 

intervention or with activities/services provided by the authorities or other organizations. 

 

Amity also supports a participative approach in its work as it is felt that the beneficiaries themselves are 

capable and should be responsible to help themselves as much as possible. Furthermore, Amity believes that 

the opportunity to participate in project management provides the necessary experience for the beneficiaries 

to improve their awareness and ability for community management.  
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During the former assessment work, local villagers have participated in the project planning and 

implementing procedure. Through individual interviews and villagers’ meeting, they express their needs and 

suggestions.  Amity staff then purchased and distributed the relevant materials. 

 

Various community committees are set up by Amity such as the Community Rehabilitation Committees and 

the Cultural Activity Teams to facilitate the programmes.  The members of the Community Rehabilitation 

Committee are voted in by the villagers, with at least two Village Committee members.   As for the 

Cultural Activity Team, any of the villagers who are interested can join. Amity sends a member of their own 

staff to accompany these groups.   

 

Implementation Timetable 

May 2008 to 31st March 2010 (23 months)– (includes a requested extension of five months ).   

 

Activity/
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and 

equipment 

Rehabilita

tion 

support 

for 

injured/dis

abled 

                       

Communit

y Training 

                       

 

 

 

VIII. ADMINISTRATION & FINANCE 

 

Administration 

Amity Foundation works in close co-operation with its local partners. However, Amity is the main operating 

body throughout the relief efforts. It supervises and monitors the whole operation process and it checks that 

the relief funds are used as planned. In order to effectively implement the relief work, Amity will work 

through a local partner organisation, or set up a “project office” partner, which will be responsible for 

co-ordinating resources. This partner will provide information on the actual situation in the target areas. It 

will work with Amity to co-ordinate, design, and implement relief work, and to procure and distribute relief 

materials. In the course of implementation, adjustments will be made based on the feedback from the 

implementation group, consultations with different sources and first hand information obtained from the 

field trips made by Amity relief staff.  

 

Administration costs incurred by Amity are budgeted as 10% of direct assistance. This has been agreed with 

the ACT Coordinating Office as an exception to usual ACT policy for this appeal. This will be re-negotiated 

with Amity by the ACT Coordinating Office for any future appeals to bring Amity into line with usual ACT 

policy and procedure applied to all other members. A general breakdown of items included in Amity 

administration costs has been described by Amity as follows: 

1.        Staff salaries and benefits 

2.        Medical insurance 

3.        Staff pension 

4.        Staff development 

5.        Office maintenance 

6.        Office equipment 

7.        Travel 

8.        Day to day running costs including electricity and utilities 

9.   ACT visibility requirements 

 

Finance 

Amity Foundation is responsible for management of the finances and accounts. In order to ensure that the 

relief funds are used as planned, it has been agreed with Amity’s local partners that they will pre-finance the 
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purchase of the emergency relief materials. They will then be reimbursed later by Amity when the relief 

materials have been distributed and when the following receipts have been received and checked. 

 

� Purchase receipts (with tax bureau seals) will be provided by the suppliers, clearly stating the total 

amount/number, the unit cost and the total cost of the bought materials. 

� Receipts will be provided by beneficiary townships, clearly stating the total amount/number of the 

emergency relief materials they have received (with township government seals). 

� Receipts will be provided by beneficiary villages, clearly stating the total amount/number of the 

emergency relief materials they have received (with village government seals). 

� Relief Material Distribution Registers with names of the beneficiary families, number of family 

members, name and amount/number of assistance items each family receives, and their signatures and 

seals, will be established. 

 

For construction of houses, village schools and water/irrigation facilities, it is agreed between Amity and its 

local partners that funds will be released in stages. One third of the funds will be released when construction 

starts. Another one third released when construction is half done. The last one third will be released when 

construction is completed and when completion inspection shows that all technical specifications are met 

and quality requirements satisfied. 

 

Jiangsu Huahong Certified Public Accountants will audit this appeal. They will follow the procedures and 

regulations set by the Central Government. For disaster rehabilitation projects, local partners are required to 

send an auditor’s report to Amity on the project. 

 

Amity’s local partners will provide copies of receipts and accounts, as well as project tools such as 

distribution rosters, reports and documents on the construction projects to the auditors. The auditor will also 

conduct a field visit to audit the partners’ accounts and project management. 

 

IX. MONITORING, REPORTING & EVALUATIONS 

 

Monitoring 

Amity and its local partners will closely monitor the overall progress of the relief work. One of the measures 

taken to monitor the work is that the beneficiary townships and villages will be requested to make public the 

criteria for selection and assistance, the beneficiaries and the assistance received by each. Furthermore, 

Amity and its local partners will monitor the relief and rehabilitation activities through regular field visits to 

ensure that the funding and relief items are distributed as planned.  

 

Local partners have been working for a long time with Amity. They are fully aware of Amity’s principles of 

project implementation as well as planning, monitoring and evaluation systems. These include adherence to 

the Red Cross Code of Conduct and a participatory approach to the projects. Over the past few years, Amity 

put an emphasis on strengthening the capacities of its own staff and its local partners, in particular on the 

topic of PME, on which several trainings were carried out. 

 

In delivering support to the targeted beneficiaries, Amity and its local partners are concerned about meeting 

people’s basic requirements regarding water supply and sanitation, food and nutrition, shelter, health 
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services etc. and therefore the Sphere handbook is consulted regularly within Amity’s emergency response. 

 

Amity puts gender equality as a basic principle in its work and is aware of the ACT Code of Conduct on 

Sexual Exploitation and Abuse. Amity staff and Amity’s partners are aware that their action is part of an 

ACT International Alliance response to the emergency. Efforts are being made to ensure compliance with 

the ACT policies, by Amity and its partners. Matters regarding compliance of Amity’s local partners to the 

ACT policies will be included in the Memorandum of Understanding which are being worked on. 

 

Communications 

In responding to emergencies through an ACT appeal, members of the Alliance must, as agreed upon in the 

Cooperation Agreement, profile ACT actions and the uniqueness of the Alliance.  

 

To do so requires appropriate, effective and strategic communications, which includes the provision of the 

following: 

 

• photographs, feature articles and updates illustrating and documenting the humanitarian response as it 

pertains to this appeal (sent to the ACT Coordinating Office to share with donors, the wider alliance and 

the international public) 

• ACT visibility materials as appropriate, given the emergency situation and sensitivities related to 

humanitarian responses. These may include banners, flags, stickers, vests, jackets, t-shirts, chemises, 

caps, hats, bags, pens, registration cards etc. 

 

All communications materials must adhere to the Code of Conduct as stipulated in the ACT 

Communications Policy. 

 

Evaluation 

An ACT evaluation of the impact of Amity’s assistance under this appeal will be conducted with the 

participation of Amity staff, partners and assisted communities. The evaluation will be managed on behalf 

of the ACT alliance by the ACT Coordinating Office. The timing for the evaluation is under discussion at 

the time of issue of this appeal, but is likely to be planned for around October or November 2009.   

 

X. CO-ORDINATION 

 

Amity works in close collaboration with the local government authorities.  It also invites relevant 

department officers to participate in community meetings when necessary.   

 

Amity staff also visit and collaborate with other NGOs who are carrying out relief and rehabilitation work in 

the quake areas.  There is a 512 Relief Center especially for Wenchuan Earthquake in Sichuan which partly 

co-ordinates the work.   

 

Amity has set up a co-ordination task force or co-ordination team to respond to this disaster. This 

co-ordination task force comprises of Amity staff, local overseas Friendship Association, local Christian 

Councils, and Amity local project partners.  
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All information related to this appeal will be discussed and shared among the task force members to ensure 

smooth running of the projects. 

 

XI. BUDGET 

 

 Description Type 

of 

Unit 

No of 

Units 

Unit Cost 

CNY 

Original 

budget 

(CNY) 

Revised 

Budget(CNY) 

Original 

Budget 

(USD) 

Revised 

Budget(U

SD) 

Direct Assistance        

Crisis Phase        

Food Relief        

Rice kilo 300,000  4.0 1,200,000 1,200,000 173,913 173,913 

Cooking oil kilo 35,200  15.6 549,120 549,120 79,583 79,583 

Instant noodle bag 28,800  2.9 83,520 83,520 12,104 12,104 

Sausage per 25,440  1.0 25,440 25,440 3,687 3,687 

Water bottle 80,160  1.0 80,160 80,160 11,617 11,617 

Non Food Relief Items        

Quilt quilt 17,800  145.0 2,001,000 2,581,000 290,000 374,058 

Clothes set 12,000  200.0 1,600,000 2,400,000 231,884 347,826 

Set of daily necessities (household 

items) 

set 3,000  350.0 700,000 1,050,000 101,449 152,174 

Temporary Shelter        

Plastic sheeting sheet 20,000  80.0 1,600,000 1,600,000 231,884 231,884 

        

Psychosocial support        

Support to individuals person 50  1,000.0 50,000 50,000 7,246 7,246 

Group-based work group 9  5,000.0 45,000 45,000 6,522 6,522 

Whole community based work comm

unity 

3  50,000.0 150,000 150,000 21,739 21,739 

Expert personnel- advice and 

support 

lump 

sum 

1  55,000.0 55,000 55,000 7,971 7,971 

        

SUBTOTAL CRISIS PHASE    8,139,240 9,869,240 1,179,599 1,430,325 

        

Post Crisis Phase        

Water        

Drinking water supply unit 20  150,000.0 3,000,000 3,000,000 434,783 434,783 

Livelihoods        

Agricultural tools and equipment set 4,500  2,000.0 2,000,000 9,000,000 289,855 1,304,348 

Housing        

House construction house 900  20,000.0 10,000,000 18,000,000 1,449,275 2,608,696 

Education        

School building per 2  1,500,000.0 3,000,000 2,100,000 434,783 304,348 
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School equip & study materials set 6  150,000.0 0 900,000 0 130,435 

Health        

Village health clinic clinic 0  0.0 500,000 0 72,464 0 

        

Rehabilitation for the Injured        

Medical rehabilitation team 

deployment/service 

month  6  5,000.0 0 30,000 0 4,348 

Specialist training of local doctors pers 40  3,000.0 0 120,000 0 17,391 

Equipment for injured/disabled 

persons(wheelchairs, crutches etc) 

set 70  5,000.0 0 350,000 0 50,725 

subtotal- rehab for injured    0 500,000 0 72,464 

        

Community-based training (5,000 persons)      

Earthquake-related knowledge person 1,500  100.0 148,500 150,000 21,522 21,739 

Sanitation and health person 1,000  100.0 99,000 100,000 14,348 14,493 

Women's training person 1,000  100.0 99,000 100,000 14,348 14,493 

Life skill person 1,500  100.0 148,500 150,000 21,522 21,739 

Expert personnel- advice and 

support 

lump 

sum 

1.00  60,000.0 65,000 60,000 9,420 8,696 

subtotal- training    560,000 560,000 81,159 81,159 

        

SUBTOTAL POST CRISIS PHASE   19,060,000 34,060,000 2,762,319 4,936,232 

        

TOTAL DIRECT ASSISTANCE                          27,199,240 43,929,240 3,941,919 6,366,557 

        

TRANSPORT, WAREHOUSING & HANDLING      

Transportation fee    50,000 50,000 7,246 7,246 

TOTAL     50,000 50,000 7,246 7,246 

        

INDIRECT COSTS: PERSONNEL, ADMIN. & OP. SUPPORT     

10% of direct assistance*(see note in narrative)  2,724,924 4,397,924 394,917 637,380 

        

AUDIT        

ACT External Audit    2,000 2,000 290 290 

                  

TOTAL ESTIMATED EXPENDITURE   29,976,164 48,379,164 4,344,372 7,011,473 

        

Exchange rate: 1USD= 6.9 CNY      

 


