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Background 

This guidance for the uptake of disability inclusive strategies while developing and 
reviewing proposals provides considerations and spells out quality criteria for 

humanitarian actors, including members of the Disability Inclusion Working Group in 

Afghanistan in developing and reviewing proposals. This document is not exhaustive 

or prescriptive but provides key conceptual essentials/quality criteria when 

developing and reviewing proposals for enhancing disability inclusivity as spelled out 
in international standards and based on context-specific needs for persons with 

disabilities. The guidance derives its insights from the following key documents: 

Inter-Agency Standing Committee Guidelines, Inclusion of Persons with Disabilities 

in Humanitarian Action (2019), Guidance on Strengthening Disability Inclusion in 

Humanitarian Response Plans and Self- assessment tool for country teams to assess 

disability inclusion in Humanitarian Needs Overviews/ Humanitarian Response Plans 

(2021) developed by the FCDO- Single Business case Disability Advisory Group for 

disability inclusive humanitarian response planning, as well as documented lessons 

learnt from use of the tool in selected countries. These guidelines should be read and 
understood in light of persons with disabilities as a sub-group and part of a target 

population and not an exclusive group of a humanitarian response in which the 

proposal is anchored. In line with the United Nation Convention on the Rights of 

Persons with Disabilities (UNCRPD) and as defined in the IASC guidelines on Inclusion 

of Persons with Disabilities in Humanitarian Action, persons with disabilities are 

defined as having long term sensory, physical, psychosocial, intellectual or other 

impairments that in interaction with various barriers prevent them from participating 
in or having access to, humanitarian programmes services or protection. 

Key Considerations for promoting the uptake of disability inclusion while developing 

and reviewing proposals (Please note these elements are not in any way 

chronological) 

General tips: 

Alignment with legal frameworks. Make sure that the project proposal is aligned 

with legal frameworks that promote disability, gender and age inclusive 

programming, in particular the CRPD and the IASC guidelines on the inclusion of 

persons with disabilities in humanitarian action, available here 

Use of empowering and inclusive language. The use of rights-based language, 

reflecting the capacities and diversity among persons with disabilities in the proposal 

is critical for an inclusive program design and indicative of an inclusive mindset. It is 

https://interagencystandingcommittee.org/iasc-task-team-inclusion-persons-disabilities-humanitarian-action/documents/iasc-guidelines


important to ensure proposal reflects persons with disabilities as right holders and 

entitled to safety, access to barrier-free assistance and humanitarian information; 

not as an inherent ‘vulnerable group’ and passive recipients of humanitarian action. 

The depiction of persons with disabilities as a sub group of the population in the 

humanitarian response proposal and as an actor in the whole project and 

humanitarian cycle. Therefore; narrative and framing of the proposal should use 

positive and empowering language, with correct terminology and nuances in the 

proposal. Documents such as the United Nation Convention on the Right of Persons 

with Disabilities (UNCRC) and the Guidance to Disability Inclusion in Humanitarian 

Action provides the technical framing on inclusive humanitarian action and proposal 

designers can benefit through understanding these key documents. 

Framing proposal: 

Use of quality data on persons with disabilities: The proposal should reflect on 

quality disability data which was collected and analyzed during the various data 

collection processes using inclusive and accessible participatory processes. This data 

should not only be limited to socio-demographic information on number of persons 

with disabilities among the target/affected community but should also include 

information such as (1) Particular risks people with disabilities face and factors that 

contribute to those heightened risks (2) Factors contributing to risks, including 

barriers to accessing humanitarian assistance or information needed to make 

informed decisions and (3) understanding the capacities of the affected population to 

keep themselves and their communities safe, including persons with disabilities. The 

Humanitarian Needs Overview as a key process in the humanitarian response may 

provide this information, it is key to ensure critical data on disability inclusion 

collected through the REACH, Whole of Afghanistan Assessment (WoAA), is the point 

of departure for a data driven proposal. As a general rule, in situations where data 

on disability is not adequately available as is often the case; proposals should use 

the globally acknowledged 15% of global population are persons with disabilities, 

bearing in mind that this figure is usually higher in humanitarian settings. 

Participation of persons with disabilities and Organisations of Persons with 

Disabilities (OPDs): The participation of persons with disabilities among affected 

communities and as actors is a key component in any action or proposed action 

’Nothing about us without us’. It is therefore important for the proposal to state how 

persons with disabilities and/or representative networks or Organizations of Persons 

with Disabilities were engaged and contributed in the needs assessment and design 

of the proposal (expression needs through accessible and inclusive data collection 

process, defining priorities through consultations, accessible and inclusive 

information sharing, community engagement and feedback and complain 

mechanisms). Activities around participation of the proposal should explain how 

barrier for persons with disabilities will be identified and removed and how it 

empowers persons with disabilities and (OPDs), or equivalent representative groups 

to meaningfully engage. 



Twin track approach-The proposal should reflect understanding of the twin track 

approach in the proposal design and definition of the strategic and specific objectives. 

The overall objective, specific objectives and project activities and intervention of the 

proposal demonstrates that disability inclusion is mainstreamed across all aspects: 

all components are accessible to and inclusive of the needs for persons with 

disabilities as a sub-group. The proposal should address specific requirements and 

risks of persons with disabilities through targeted intervention such as provision of 

rehabilitation care and assistive devices, specific food or NFIs for persons with 

disabilities; empowerment programs for girls with disabilities to access mainstream 

emergency education programming through specific programming, partnership and 

collaboration with disability specific actors, organizations of persons with disabilities. 

It is important to note that persons with disabilities should not framed as a standalone 

category but rather as a subgroup of the population of concern and that their needs 

should be reflected across all sectors and modalities (not only the health sector). 

Removal of barriers in project modalities, activities and interventions: The 

proposal should equally demonstrate understanding of barriers to persons with 

disabilities in meaningful access, participation and their capacities and capabilities as 

actors in the humanitarian response. Proposal should include relevant interventions, 

strategies and activities to identify and remove barriers 

Inclusive M&E framework: The monitoring and evaluation aspect inclusive of 

persons with disabilities is salient as it provides a framework for accounting and 

directing the implementation of the proposal inclusive of persons with disabilities. 

The project results, Outcome and Output Indicators, of the proposal should be framed 

in ways which demonstrates that inclusion of persons with disabilities and monitor 

progress against disability inclusion. 

Relevant proposal indicators should be disaggregated by age, gender and 

disability, using for disability data disaggregation internationally recognized tools, 

the Washington Group Set of Questions and specific indicators should indicate the 

removal of barriers in project outcomes, such as using universal access design, 

capacity development of staff on disability inclusion or empowerment activities 

Accountability to Affected Population: Proposal should clearly reflect barriers 

person with disabilities might face in engagement and remove those. Often, persons 

with disabilities are left out in AAP mechanism due to physical, communication, 

attitudinal and institutional barriers. For example, proposal should reflect on their 

meaningful engagement in community decision making bodies and consultations, 

accessible and inclusive information sharing, communication and feedback 

mechanism through accessible design and reasonable accommodations, including for 

persons with hearing, physical, visual and sensory impairments, staff capacity 

development Describe how the mechanisms and tools are adapted to ensure the 

beneficiary feedback mechanism is easy and safe to access and promotes meaningful 

participation of persons at risk of discrimination including those for persons with low 



literacy rate or those with disability through universal access design and reasonable 

accommodations 

Inclusive cross cutting themes: The proposal should demonstrate the needs of 

persons with disabilities across all sectors. Some of the crosscutting themes which 

should demonstrate inclusiveness are as follows: 

i) Protection mainstreaming and safeguarding: identifies barriers to 

accessing protection prevention and response mechanisms which could 

be Attitudinal, Physical, Institutional and Communication barriers as well 

as risks should reflect on how person with disabilities are more 

susceptible to violence, separation, abuse, isolation, denial of access, 

serious illness, injury, exploitation and loss of livelihoods. 

ii) Prevention of Sexual Exploitation and Abuse (PSEA): The proposal 

should ensure PSEA activities within the proposal such as appointment 

of PSEA focal person, Capacity building, awareness raising, risk analysis 

and even investigations and reporting consider the barriers to receiving 

PSEA services and indeed the heightened risk of sexual exploitation and 

abuse for persons with disabilities. For example, the proposal can 

highlight how awareness and prevention activities will be made 

accessible to persons with disabilities, including accessibility of the PSEA 

reporting mechanism. 

iii) Gender mainstreaming: Proposals should explicitly identify the needs, 

risks and capacities of women and girls with disabilities as a subgroup 

and factors of inequality due to intersecting discrimination. Proposals 

should reflect on the distinct barriers and risks faced by women and girls 

with disabilities and proposed activities and intervention should belly 

this understanding. 

iv) Age: The intersection of age and disability shows % of persons with 

disabilities increases with age. Proposal should note that risks and 

barriers associated with elder persons are more pronounce for elder 

person with disabilities. Where possible, proposal should reflect this 

understanding in the description of the problem, objectives, activities 

and target population. 

v) Poverty: Proposal should reflect that person with disabilities are a 

subgroup of the targeted population due to their heightened risk. 

Inclusive Budget: The budget estimates and allocated budget lines according to the 

priorities and needs of the proposal. Disability Inclusive proposals allocate dedicated 

(financial, technical) resources to implement all project activities without any barriers 

and resource particular actions for the removal of barriers that might hinder equitable 

access and participation of persons with disabilities. Flexible budget lines are foreseen 

for reasonable accommodations in the office and project activities. Budget should be 

foreseen to ensure common actions to promote disability inclusion, aligned with the 

IASC guidelines, including for disability data collection based on evidence gap; staff 

capacity development on disability inclusion; collaboration with networks of persons 



with disabilities or disability specific actors; universal accessible design for products, 

facilities and services including information and communications; reasonable 

accommodations such as sign language, assistance, urgent accompanied referrals; 

awareness rising on disability inclusion; inclusive office culture and recruitment 

processes etc. Reasonable accommodation costs are context and project specific, and 

should be calculated as much as possible during the emergency preparedness and 

assessment phases, yet are estimated around 7-9% of the total budget amount for 

any humanitarian project. For example, a budget line on staff capacity development 

can read like ‘Training 30 program participants on Inclusive cash and Voucher 

system’. The budget may indicate a % of resources and flexible lines set aside for 

such activities across all sectors and kinds of proposals. 

Inclusive modalities and Standard operating procedures: The proposal should 

demonstrate and reflect that all modalities, tools developed which are part of the 

proposal are disability inclusive in their design and in the structure of their usage. 

For example, if the proposal proposes use of certain tools such as survey tools, risk 

assessment tools, monitoring and evaluation tools and reporting tools; it is important 

for the proposal to indicated how disability inclusion consideration have been built in 

within the tools.  

Conclusion 

Whilst these guidelines are limited to proposal development and review, it is 

important to note that proposal development should not be viewed as a distinct 

activity conducted by humanitarian actors but as part of the humanitarian cycle and 

process from data collection and analysis to evaluation. This is key to development 

of inclusive proposals as humanitarian organizations, including funding bodies and 

responders ensure men and women with different disabilities and from different 

backgrounds and their representative structures are at the center of humanitarian 

action at every stage of the humanitarian cycle and are a key subgroup facing 

particular needs in a humanitarian action. Humanitarian actors should strive to collect 

quality disability data, using accessible and inclusive participatory methods to inform 

inclusive programming addressing the basic and specific needs of persons with 

disabilities.  


