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NFI and Emergency Shelter 

ASSESSMENT / VERIFICATION REPORT Field with (*) is mandatory 
 

1. General Information 

 Type of Activities*   

Alert Date*: 12 November 2018  ASSESSMENT (please tick)  ☐ 

Assessment/Verification Date*: 14 to 15 Jan 2019 VERIFICATION (please tick)  ☒  

Report Date*: 16 Jan 2019  

2. Location Information 

State* Central Equatoria 

County* Morobo 

Payam* Lujulu 

Exact location/Boma* Kembe 

GPS Coordinates Latitude   Longitude:  

Site/settlement Type* 
PoC  ☐  Collective Centres    ☐ Spontaneous settlements    ☒ 

Host Communities  ☐       Others (specify) __Returnees and IDPs _______  ☒ 

Displacement Type* Conflict affected ☒ Disaster affected ☐ Other (Specify) _____________ ☐ 

3. Team Details* 

Name Organization  Title Contacts: Email/Mobile/Sat Phone 

Andak Edward IOM WASH- Assistant eandaku@iom.int 

Aluma    Godfrey IOM S/NFI – assistant aadam@iom.int 

4. Summary of Population Type / Numbers 

A. Total population resident in area 
- Ref Census to County level  

There is no census data available but the Governor 
provided breakdown of population information per boma 
that was shared with the team on ground and the list was 
made as baseline for decision making and adopted for 
verification. 

B. Number of IDPs/Returnees/Host Community* 
 

New IDPs    ☒        HHs                      Individuals  

Protracted IDPs    ☐                                                                        28,899 individuals 

Returnees    ☒  

Host Communities   ☐          HHs                    Individuals 

Others (e.q. New IDPs & Returnees) ☐ ______HHs  ______Individuals, ______HH  ______Individuals 
 

Please include brief narrative on following 
- Reference/sources – Can be multiple 
- If returnee, in transit, stranded, or final destination? 

Organized or spontaneous? 
- Do registration list/s already exist? Made by whom? 

For the purpose of obtaining realistic information and 
working figures the verification team had extensive 
meetings with various stakeholders, particularly the local 
authority, leaders and community representatives. 
There is no existing list but the Governor provided  
breakdown of population information per boma that 
was shared with the team on ground and the list was 
made as baseline for decision making and adopted for 
verification. 
 

Bomas Population  Status 

Kembe 5912 individuals IDP and Host 

Kende     6440   individuals IDP and Host 

Yugufe    4434   individuals IDP and Host 

Aloto    3803   individuals IDP and Host 

Nyeri     5206   individuals IDP and Host 
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Geri     3104   individuals IDP and Host 

Total 28,899 individuals  

 
 

C. Total number in need of shelter/NFI assistance* 

New IDPs    ☒        730 HH     4380  Individuals 

Protracted IDPs                 ☐ ______HHs  ______Individuals 

Returnees    ☒ 970  HHs 5820     Individuals 

Host Communities   ☐       ----------- HHs -----------   Individuals 

Others (e.q. New IDPs & Returnees) ☐ ______HHs  ______Individuals, ______HH  ______Individuals 

Please include brief narrative on following 
- Is above figures are verified? 
- Is the list of people in needs available? 

 
 
 

IDPs and HC reported above are based on triangulation provided by 
verification team, in coordination with the leaders and community 
representatives, based on defined target criteria (see below section) 
 

5. Situation Overview 
-Note any prior assessments (eg IRNA) and attach to this report 
-If no prior assessment has been done. Summarize information gathered through questionnaire at Annex 1  

IOM ES/NFI and WASH team are undertaking a verification exercise, which started on the 14-15/1/2019. 
Prior to the verification exercise the team had a meeting with the Governor and bomas chiefs in order to get an overview 
of the humanitarian situation for both IDPs and host community.   
The team was informed that Lujulu is a payam found in Morobo county of Central Equatoria state, primarily occupied by 
the Kakuaa speaking ethnic group of South Sudan. 
It is located at a triangle boarding South Sudan, Uganda and the Democratic Republic of Congo and it is under the 
leadership of SSNDA (South Sudan National Defence Alliance).  
SSNDA is not part of the recent peace agreement signed in Khartoum.  
 
Lujulu population was affected during 2016 clashes, was displaced, but after a while they came back to the area, finding 
shelter and items looted, burning, vandalized.  
Further, it is home for IDPs who came from Lainya, Yei and Morobo county since 2016 until the recent clashes. Thus 
following the influx of the IDPs and lack of basic services for the host community the governor wrote to humanitarian 
partners advocating for assistance. 
In November, IOM WASH, DTM, Health and Security departments conducted a rapid assessment and captured gaps in S-
NFI, the assessment report recommended for sector specific in depth verification. 
 
Therefore, IOM S-NFI team carried out a verification exercise from the date of 14 Jan to 15 Jan 2019, to ascertain: 
- presence of conflict affected population; 
- exact figures of population in need of S-NFIs assistance in Lujulu; 
- registration and issuing tokens to the affected population whose need are verified. 
 
Governor reported that the dominant population are IDPs (43%) versus returnees (57%), but from the first randomly 
interviews conducted, the respondents affirmed to be HC (the population status will be further defined during 
verification). 
 
Plans of the affected population, particularly IDPs, is to remain in Lujulu, at least until the situation gets better (as during 
the last months, insecurity increased all around the areas of Lainya, Yei, Morobo). 
 
The current situation of the inhabitants of Lujulu is quite challenging, because since the onset of the crisis there was no 

humanitarian intervention. 
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There is no Heath facility, no school nor market. The ones who have capacity, normally takes the risk of going to DRC 

Congo to obtain services, like medical care and access to small local markets. All the boreholes in Lujulu need to be 

rehabilitated, although there are some boreholes working, but the water color and the flow is not enough. There are no 

latrines, no any soap nor hygiene kits have been distributed. 

 

About livelihood activities, the community in Lujulu is primarily composed by farmers, but due to the armed conflict 

which generated fear among the locals, their productively completely went down making the population food insecure.  

 
About Coping strategies, the few IDPs the team spoke to, indicated that they are supported by the host community, and 

this information was confirmed in the focus group discussion where IDPs affirmed to be in good relation with the host 

community members. They are willing to support, but most of them do not have much to offer, because HC was also 

affected by the clashes, their belongings were looted and they recovered with few means of sustain. 

Consequently, besides sharing with the host community, there is no sustainable coping strategy among the affected 

population, thus depleting the little resources the host community has therefore rendering them vulnerable too. 

 

There is no humanitarian aid and presence of agencies in Lujulu, it remained cut off from any access since 2016, a part a 

short visit of 1-day by ICRC; 

There is a lot of fear among the population (uncertainty) because Lujulu is located among locations controlled by other 

political actors. The area is isolated and the access very challenged. Population does not feel too free an safe to move. 

There is no market in Lujulu, some people who are able to move used to go to DRC to visit relatives and access clinic, but 

there is no market infrastructures. 

Local shelter material is available, the area offers potentiality for resilience project once the situation calms down. For 

the time being, it is still too isolated to access is still restricted and subjected to several levels of authorizations. 

 
 

6. Summary of Shelter/NFI Situation 
-Summarize information gathered through questionnaire at Annex 2 
-Include maps and photographs where relevant 
- Include any information gathered on community and intra-household gender dynamics, as related to shelter and NFI 

When asked about the pressing needs of the IDPs and the host community in terms of S-NFI the local authority mentioned 
the following NFI items: Blanket, mosquito net, cooking pot, clothes and water containers as the most pressing need.  
The same needs were expressed during FGD and KII conducted with the community. 

 

About Shelters, the common type of shelter in Lujulu is the Tukuls and based on observation many of the shelters in 

Lujulu are intact, because Lujulu has available local shelter materials and people could re-build the shelter. 

 

Most of the IDPs are being hosted within the community by their relatives, while others constructed their own shelters.  

During the verification, the team observed the presence of some old NFIs, like cooking pots, cloths, water containers 

when asked where they got the items from, they said they borrowed from the host. 

7. Assessment/Verification Methodology  
-Which assessment/verification methods did you use and why (eg household interview, focus group discussion, shelter 
observation inside and out, market survey) 
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-If verifying, are you working from an existing list, or are you creating a list from scratch? 
-How many interviews/FGDs/observations did you conduct? What questions did you ask and why? 
-Did you use sampling techniques? If so, please describe. 
-Is there any information you feel less confident about?If so why? 

The team used two main methods during the verification:  focus group discussions and key informant interviews.   
Initially the team planned to undertake house to house verification of needs and population figures when issuing tokens, 
however this method is proofed not the best and very challenging for Lujulu context because the population stays 6 to 7 
kilometres away from the main road, making it very hard for verification team to reach all the Bomas. 
As a result of the above challenge the team only went to three bomas out of the seven. 
Verification will be then conducted starting from the list provided by the local authority after defining target criteria. 
The change of plan was shared with the local authorities and, as good practice from previous interventions, verification 
team proposed the creation of community committee to oversee the verification exercise along with the team. Local 
authority and the boma chiefs agreed with this approach.   
 
Table showing total population figure per Boma reported by both the Governor and the Boma chiefs: before 
verification: 

Boma Names: Total Population  

Kembe 5912 Individuals 

Kende 6440 Individuals 

Yugufe 4434 Individuals 

Aloto 3803 Individuals 

Geri 3104 Individuals 

Nyei 5206 Individuals 

payanna 1627 Individuals 

 
 
Table showing verified population figures per Boma awaiting token issuing and registration: after verification in 3 
Bomas:  

Boma Names Verified population per Boma 

Kembe 320 HH 

Kende 352 HH 

Yugufe 240 HH 

Aloto 208 HH 

Geri 176 HH 

Nyei 288 HH 

Payanna 100 HH 

Total 1700 HH 

 
Four focus group discussion were held in the locations which were access. 
Visual observation was done during home visits.  
The team felt less confident about the total population figures reported by the local authority before the verification 
exercise, further verification will be conducting during tokens distribution with the community committee in charge to 
confirm HC and IDPs meeting the targeting criteria. 

 
RECOMMENDATIONS 

 

 

Define targeting criteria  
-need/vulnerability (if vulnerability, define 
vulnerability categories) 

After undertaking a close analysis of all the situation and 
evaluating the vulnerability status of the affected population, the 
verification team recommended for distribution of NFIs to the 
following categories: 
female headed HH with no access to livelihood activities and with 
many kids, elderly, pregnant and lactating mothers who are 
alone, people with no family links, orphans.  
This encompasses both IDPs and host community. 
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Specify items to be distributed  
-Number and type per household - NFI/ES, full kits, 
loose items 
-Specify if quantity of items distributed will vary by 
household size 

1 Blanket Per HH 
2 Mosquito net Per HH 
Half cooking pot Per HH 
1 Kanga Per HH 
 
All the affected population will be assisted with only one pc, due 
also to logistics constraints which make trucks access difficult. 
     
1 Blanket Per HH: mentioned as first priority item, because the 
majority of the affected population is using a piece of cloth for 
covering themselves at night, more so Lujulu lies on high altitude 
thus making it very cold at night. According to IOM Health team, 
the cold weather can lead to a condition referred to as 
Pnumonia, which is an instant killer if not attended to on time. 
 
 
2 Mosquito nets Per HH: second priority mentioned by the 
affected population. When the verification team crossed 
checked with the Health partner, it was informed that the 
dominant number of people who cross to DRC (Congo) seeking 
medication, are affected by malaria cases. Further, there is no 
functional health facility in Lujulu and there is a big number of 
women attending natal clinic in the DRC (Congo), thus need for 
provision of mosquito nets to reduce the malaria prevalence. 
 
Half cooking pot Per HH: mentioned as third priority. The 
verification team was informed that the IDPs are sharing items 
especially the cooking pots and the team observed that sharing 
the cooking pots reduces their lifespan. During Focus Group 
Discussion with women, the team was informed that sharing the 
items is already causing tension between the host community 
and IDPs, because also items from the HC were looted after the 
clashes and they recovered with few means of sustain. 
Therefore, provision of cooking pots will reduce tension among 
the affected population, more so it will also enhance the life span 
of the cooking pots. 
 
 
1 Kanga Per HH: is also considered because the IDPs who took 
refuge in Lujulu lost their clothes when escaping the fighting. 
Lujulu is located in a buffer zone, making it very hard for those 
who has capacity to provide for themselves to undertake 
livelihood which could give the community liquid cash to 
facilitate the purchase of household items. Further, it is mostly 
women and adolescent girls who are badly impacted by the lack 
of clothes, therefore provision of kanga will rebuild dignity 
among the women and the girls. 
  

Key considerations for distribution  
-Eg access, logistics, security and protection 
concerns, push/pull, stakeholders/partners to work 
with 

-The stake holders should make use of the access granted before 
it expires. 
 
-During registration and distribution of S-NFIs, the team should 
consider undertaking mobile distribution to avoid doing more 
harm to already vulnerable population and also work closely with 
the local authority such that a suitable distribution site can be 
identified. 
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- Team should work in close coordination with the community 
leaders. 
 
- It will be prudent if protection actors are involved during the 
intervention such that they handle protection related issues 
during the distribution. 
 

 
If emergency shelter and/or NFI distribution is not recommended: 

Summarize reasons and propose next steps, if any 
-egreferral to other clusters 

 Health cluster should consider rehabilitating health centre 
  
 

 

 
NENEXT STEPSXT STEPS 

 

Immediate next steps Timeline Who is responsible 
 

Registration of the legitimate 
beneficiaries 

18-20 Jan 2019 
 

IOM S-NFI  Team 

 
Please submit to scsouthsudan-pipeline@googlegroups.com 

 
If this is a verification report, and distribution is recommended, include: 

1. Completed Pipeline Request Form 
2. Distribution List in excel format 
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