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Summary
The situation in Afghanistan is highly concerning. Based on available data, 
some of it collected before the August 2021 transition of power and related 
disruptions, all provinces of the country are in need of humanitarian assistance 
(severity phase 3 or above).  Out of the 30 classified provinces, 13 are in a crisis 
situation (severity phase 3) and 17 are in a critical situation (severity phase 4), 
mostly due to severe public health issues, notably a high prevalence of global 
acute malnutrition and widespread diarrheal diseases. At regional level, the 
situation appears to be worse along a North-East South-West and North-West 
South-East axis. No province is in a catastrophic situation (phase 5) at this stage.

Figure 1: WASH Severity Classification, Afghanistan, December 2021

Methodology

The WSC is a new interagency global 
initiative led by the Global WASH 
Cluster, United Nations Children’s 
Fund (UNICEF), and REACH Initiative. 
Developed at the global level through 
a participatory process, the WSC 
project aims to build a standardized 
approach to classifying the severity 
of WASH needs and vulnerabilities 
across contexts. 

The findings presented in this 
report are the product of a WSC 

Light exercise conducted in 
December 2021. Unlike standard 
WSC implementations, the Light 
approach does not have a joint 
analysis workshop. Instead, with 
the support of key WASH partners 
in-country, a global team of WSC 
analysts identified, reviewed, and 
processed data sources pertaining to 
different areas of the WSC Analytical 
Framework. The analysis considered 
relevant data collected from 
various sources six months prior 
to the exercise. Data was collated 
from a range of sources, including 

government databases, UN agency 
and NGO assessments. The full list of 
data sources used is provided at the 
end of the document (Annex 3).

In accordance with the WSC Analysis 
Protocols, analysts iteratively 
analysed this information, producing 
severity classification for the 30 
analysed provinces and identifying 
the key factors driving the situation. 
The findings were then reviewed 
and validated by WASH experts in 
country.

# of provinces classified in each 
severity phase (out of 30)

Phase 5 (Catastrophic) 0

Phase 4 (Critical) 17

Phase 3 (Crisis) 13

Phase 2 (Stressed) 0

Phase 1 (None/minimal) 0



Contributing Factors

WASH conditions in Afghanistan 
were severely impacted by the recent 
change of regime which triggered 
an unprecedented economic crisis, 
following financial sanctions on 
Afghanistan, that is compounded 
by other pre-existing challenges, 
including a severe drought and the 
COVID-19 pandemic.

Conflict and power shift

Through a nationwide military 
offensive that saw conflict escalating 
from May 2021, the Taliban took 
power over most of the country and 
its capital in mid-August 2021. This 
upheaval opened a new chapter in 
the conflict that has been ravaging 
the country during the last four 
decades. Since the takeover, the 
Taliban consolidated their authority, 
implementing major reshuffles in 
government structure and appointing 
new officials. 

Conflict intensity was extremely high 
during the first half of 2021 due to 
clashes between the Taliban and the 
former government’s military. As of 
November 2021, the country had an 
average of 488 security incidents per 
province in the previous 12 months 
(ACLED, 2021). The incidents were 
concentrated in the Southern region 
(average of 832 incidents per province) 
and the Eastern region (574). The 
number of security incidents peaked 
in July, and the conflict intensity has 
decreased considerably since the 
Taliban took control of Kabul, although 
not completely subsided. 

The conflict led to the displacement 
of 677,000 people from 1 January to 
18 October 2021. In July alone 256,000 
people were displaced, an all-time 
high figure since 2012, when OCHA 
started recording the metric (OCHA, 
2021). The areas that witnessed the 
biggest displacement movements 
are the Southern and North Eastern 
regions. In those areas 5.7% and 5% of 
the total population were displaced 
since the beginning of the year (DTM, 
20211). Since the end of the summer, 
displacement has been slowing down, 
with roughly 10,000 additional people 
being displaced in September and 
October respectively (OCHA, 2021). 
However, returns also accelerated in 
2021, with 938,000 people crossing 

1 Data source not available online at the time of reporting.

Ranking in 2021 Human 
Development Report 
out of 189 countries 
(UNDP, 2020): 

54%
of the population live below 
the national poverty line 
(UNDP, 2020)

18.4m
Estimated people in need 
in 2022 Humanitarian 
Needs Overview (OCHA, 
2022): 

Afghanistan: Key figures

the frontier, mostly from Iran and 
Pakistan (OCHA, 2021). In addition, 
following the large scale displacement 
in the first half of the year, since the 
security situation has stabilised, there 
have been reports of considerable IDP 
returns across the country.

Overall 56% of household experienced 
active conflict or violence. The conflict 
had a direct impact on access to 
WASH. This was especially felt in the 
Southern and North Eastern regions. 
Here, 8% of the households affected 
by insecurity reported to have a 
more restricted access to water and 
sanitation specifically due to the 
conflict (REACH, 2021).

The volatile security situation, coupled 
with the turnover among government 
officials and the temporary departure 
of international humanitarian staff, 
as well as supply chain and liquidity 
issues, posed new challenges to 
humanitarian operations. This led 
to the temporary suspension of the 
majority of WASH response activities, 
which are now resuming. However, 
it remains unclear to what extent 
humanitarian actors will cope with 
the new operating environment. 
Whilst the reduction in violence 
has made previously ‘hard-to-reach’ 
areas newly accessible, the change 
in authorities, new regulations, 
and the economic context has led 
to a multitude of restrictions (i.e. 
limitations on recruitment and 
inclusion of female humanitarian 
staff limiting the scope of community 
engagement and hygiene promotion, 
particularly with female-headed 
households, and specific programs in 
the areas of education, GBV, sexual 
and reproductive health, etc. which are 
part of or inter-connected with WASH).

Economic crisis

The collapse of the government 
plunged Afghanistan into an 
unprecedented economic crisis. 
The country was already struggling 
with chronic development issues 
(Afghanistan ranked 169 out of 189 in 
the last Human Development Index 
–UNDP, 2020), as well as the impact of 
the COVID-19 pandemic.

Already before the regime change, 
67% of households saw their income 
decrease, mostly due to lack of 
employment opportunities, while 
18% reported that borrowing loans 
was their main source of income in 

169th

https://acleddata.com/data-export-tool/
https://www.humanitarianresponse.info/en/operations/afghanistan/idps
https://www.humanitarianresponse.info/en/operations/afghanistan/idps
https://www.humanitarianresponse.info/en/operations/afghanistan/idps
http://hdr.undp.org/sites/default/files/hdr2020.pdf
http://hdr.undp.org/sites/default/files/hdr2020.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/afghanistan-humanitarian-needs-overview-2022.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/afghanistan-humanitarian-needs-overview-2022.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/afg_population_movement_snapshot_20211022.pdf
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
http://hdr.undp.org/sites/default/files/hdr2020.pdf
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2021. Even more concerning, taking 
on debt was mostly a coping strategy 
to meeting basics needs. Only 3% of 
the households borrowed money to 
invest in income-generating activities 
(REACH, 2021).

Three months after the transition of 
power, the economy is on the brink 
of collapse. The main development 
institutions put operations and 
funding on hold. As a consequence, 
the country, which is extremely 
dependent on foreign aid, faces severe 
fiscal and balance-of-payments 
issues (World Bank, 2021). The sharp 
reduction in development aid is also 
likely to cause the collapse of basic 
government services, including 
water and sanitation systems, and 
healthcare.

Cash shortage is also crippling the 
economy. The liquidity of the financial 
sector was eroded by a freeze in 
foreign assets and international 
cash shipments that floated the cash 
economy. Furthermore, to prevent 
a run on banks during and after the 

military offensive banks were closed. 
Since September, they have resumed 
work but face severe challenges due 
restrictions on capital outflow by 
the central bank and international 
sanctions, and consequently 
implemented stringent withdrawal 
limits on both people and companies, 
with severe implications for the 
general population. Since mid-August, 
the AFN plunged 25% against the USD. 
Inflation is spiking, as the country has 
a big trade deficit (equal to 28% of GDP 
in 2020), and this is likely to have a 
dramatic impact on people livelihoods 
and their capacity to meet basic needs, 
including WASH (World Bank, 2021). 

Drought and floods

Afghanistan is currently facing its 
second drought in four years. In 
2020, a moderate to strong El Niño 
resulted in limited precipitations and 
above-average temperature across 
Afghanistan. This drastically reduced 
snow accumulation, which is key for 
water supply during the dry season 
(IFRC, 2021). As a result, a third of 

% of households who 
use unimproved sources 
or surface water as a 
primary source 

Figure 2: Percentage of households who use unimproved sources or surface water as a primary 
source (REACH, 2021).

https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
https://www.worldbank.org/en/country/afghanistan/overview#1
https://www.worldbank.org/en/country/afghanistan/overview#1
https://reliefweb.int/sites/reliefweb.int/files/resources/MDRAF007rea.pdf
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
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households nationwide experienced 
drought in 2021, with the most rural 
areas being the ones most concerned. 
In Central Highland and Western 
regions, for instance, this problem 
has been felt by more than 80% of 
the households (REACH, 2021). The 
drought restricted access to water, 
but also affected food production, 
and according to the IPC (IPC, 2021), 
19 million people are currently facing 
high levels of acute food insecurity.

In addition to drought, the country 
experiences recurrent floods, usually 
between March and June due to snow 
melt and rain. A third of the country 
has extensive areas prone to floods, 
mostly in Northern, North Eastern, 
South Eastern and Southern regions 
(IMMAP, 2021). In 2021 (up to 31 August), 
13 out of 34 province were affected 
by floods for a total of 29,000 people 
affected - mostly in the Western 
region (OCHA, 2021). 

COVID-19

COVID-19 continues to have a negative 
impact on the life of the Afghans. 
Overall 66% of households across the 
country reported to be affected by the 
pandemic in 2021. Among those, 54% 
reported that COVID-19 crisis shrunk 
their access to water and sanitation 
(REACH, 2021).  

As of 10 December 2021, 7,324 
deaths and 157,000 cases were 
registered from the beginning of the 
pandemic (Ministry of Public Health 
of Afghanistan, 2021). The bulk of 
cases and deaths occurred during the 
country’s third wave, which peaked 
in July 2021. The highest number of 
confirmed cases per 100,000 people 
were registered in Panjsher (1,376) 
and Nimroz (1,014), while the lowest 
in Sar-e-Pul (128) and Paktika (178). 
When comparing figures with other 
countries, however, it seems likely that 
the figures are underreported, probably 
due to low health facilities coverage, 
especially in rural areas, among other 
factors. 

WASH Impact and Outcomes

Water

Overall, access to water presents 
structural challenges. About 23% of 
people across the country do not 
have access to an improved source 

of water, including 5% who relies 
on surface water. The situation is 
particularly concerning in certain 
provinces, such as Kapisa, Parwan, 
Bamyan, Daykundi, Samangan, Ghor, 
Badghis and Urozgan, where a third of 
the population relies on unimproved 
sources or surface water. When an 
improved source is available, however, 
it is likely to be available on premise or 
at a distance allowing to fetch water in 
less than 30 minutes, except in remote 
areas (REACH, 2021).

The majority of the population seem 
to have access to enough water. This 
being said, 6% of households declared 
not having access to a sufficient 
quantity of water for drinking, 
cooking, bathing, washing and other 
domestic use. Water quantity seems 
to be an especially dire issue in 
Baghlan, Samangan, in Badghis and 
Farah, where between 12% and 37% of 
households do not have enough water 
for drinking, cooking, bathing, washing 
and other domestic use. Moreover, 
access to water seems to rely 
substantially on precarious sources, 
such as water trucking / tankering, 
which is used as main source by 9% of 
people overall. Access to water is also 
an issue at public facilities, with about 
half of the households reporting that 
the school their children attend do not 
have drinking water available (REACH, 
2021).

Water remains a top priority for the 
people. Overall, 16% of households 
reported that drinking water is among 
their top three priority needs, and this 
figure goes as high as 38% in Bamyan 
and Daykundi (Central Highland 
region), 43% in Badghis (Western 
region) and 53% in Paktika (South 
Eastern region; REACH, 2021).

Sanitation

The country has big sanitation gaps. 
Overall only 64% of the population 
have access to improved facilities, 
mostly pit latrines, while flush or pour/
flush toilets are relatively common 
only in Kabul and other urban centres. 
Still, the rest of the population 
relies on unimproved sanitation 
infrastructure, such as pit latrines 
without a slab or a platform, or simply 
open holes (REACH, 2021). 

When sanitation facilities exist, 
they are often shared. Overall, 14% 
of households share sanitation 
facilities with other households. 

https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
https://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC_Afghanistan_AcuteFoodInsec_2021Oct2022Mar_report.pdf
https://drive.google.com/file/d/1PGaZ_iSzMjLlTjFIKHWiKTs8b1CSCbJN/view
https://www.humanitarianresponse.info/en/operations/afghanistan/natural-disasters-0
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
http://covid.moph-dw.org/#/
http://covid.moph-dw.org/#/
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
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This is especially true in provinces 
such as Kabul (37%), Bamyan (30%) 
and Daykundi (28%). When shared, 
sanitation facilities are shared on 
average by two households only. 
However, in certain provinces, such 
as Nangarhar, Laghman and Kunar, an 
average of 5 or more households share 
the same facility, posing an increased 
risk of disease transmission between 
households, as well as potential 
protection issues, including gender-
based violence. Open defecation 
appears to be marginal (less than 2%) 
in most of the country, except in the 
Central Highlands region (REACH, 
2021).

Hygiene

Access to hygiene remains a 
challenge for many Afghans. Overall 
14% of households have no soap at 
home, which undermines people’s 
capacity to maintain minimum 
hygiene standards. The issue of soap 
ownership is particularly acute in 
certain districts, such as Nimroz, 
Badghis, Bamyan, Daykundi and 

Laghman, where more than a third of 
households do not have soap. By far, 
the main challenge is affordability. 
More than half of the households 
explained that they do not have soap 
because it is too expensive. However, 
issues with soap ownership cannot 
be explained exclusively in terms of 
affordability. Knowledge and attitude 
play also awn important role, with 5% 
of households considering that soap is 
unnecessary. In Baghlan, Bamyan and 
Zabul more than 20% of households 
share this belief (REACH, 2021). 

If soap ownership is a relatively 
common issue, handwashing 
equipment is less so. The aftaba (a 
pitcher traditionally used for hand 
washing, cleansing and ablution) 
remains the most common device 
for handwashing, owned by 88% 
households. Only 4% households 
do not have a handwashing device. 
However, deep geographical 
disparities appear, and in certain 
provinces, such as Urozgan, 
Samangan, Badakhshan, for instance, 
more than a quarter of the population 

% of households who 
do not have access to 
improved sanitation

Figure 3: Percentage of households without access to improved sanitation (REACH, 2021).

https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx


WSC | Afghanistan 6

do not possess a handwashing 
device. Hygiene facilities however are 
uncommon in public facilities, with 
about half of the households reporting 
that the school their children are 
attending do not have handwashing 
facilities (REACH, 2021).

Overall, 5% of households reported 
that hygiene non-food items (NFIs) 
and sanitation services are among 
their top three priority needs. This 
is seen as a priority especially in the 
provinces of Urozgan, Zabul, Kandahar, 
Badghis and Nangarhar (REACH, 2021). 

Public Health Outcomes

The nutrition situation is very 
concerning. According to the 
modelling done by the Nutrition 
Cluster, only in 3 provinces 
the prevalence of Global Acute 
Malnutrition (GAM) among children 
0-59 months is less than 10% (Paktya, 
Ghazni and Laghman). The rest of the 
country has much higher GAM: 14 
provinces have a prevalence between 
10% and 14.9%, 15 between 15% and 
29.9% and 2 above 30% (Jawzjan and 
Urozgan). At regional level, the GAM 

prevalence is particularly high in the 
Southern region, while less so in the 
South-East. 

Diarrheal diseases are well spread 
across the country. Households 
reported that an average of 0.2 
children below the age of 5 had 
diarrhoea in the 2 weeks preceding 
data collection. From this perspective, 
the most challenging regions are the 
Eastern region (0.7) and the Capital 
region (0.5), where Laghman and 
Kapisa are located. In those provinces, 
which are the ones showing the most 
concerning self-reported diarrhoea 
rate, each household self-reported on 
average 1 child below 5 affected by 
diarrhoea in the two weeks preceding 
data collection (REACH, 2021).

Even more concerning, Afghanistan 
is currently facing an Acute Watery 
Diarrhoea (AWD) outbreak. The first 
cases were officially reported on 12 
September 2021 in Sarobi district, 
located in the province of Kabul. 
Since then and as of 4 December 2021, 
4,453 AWD cases and 8 deaths were 
reported in 5 provinces (Kabul, Kapisa, 
Zabul, Kandahar and Laghman). 

Figure 4: Percentage of households who do not have access to a soap (REACH, 2021).

% of households who 
reported not having soap

https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
https://www.impact-repository.org/document/reach/0fdf1594/AFG_WoAA_AnalysisTable_HeadOfHouseholdAnalysis_October2021.xlsx
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Laboratory analysis is currently 
ongoing on specimens to understand 
whether or not the outbreak is related 
to cholera (WHO, 2021).

Six-Month Severity Forecast
Those are challenging times for 
forecasting due to high degree of 
uncertainty looming on Afghanistan’s 
future. It is highly likely, however, that 
the situation will degrade substantially 
in virtually all the provinces. This 
expectation is driven mostly by the 
stark economic situation. While 
refraining from precise projections 
due to the extreme volatility, the 
IMF warned that these kinds of 
economic shocks can lead to 30% GDP 
contraction (IMF, 2021). Such economic 
collapse would have a devastating 
impact on the lives and livelihoods 
of millions of Afghans. Furthermore, 
the availability of cash in country 
is creating serious impediments to 
the implementation and scale up of 
humanitarian services to respond to 
growing needs.

Overall conflict intensity is expected 

to keep declining over the winter 
months, as the Taliban controls 
most of the country’s territory and 
traditional seasonality of conflict. 
Many areas, which were previously 
inaccessible, have potentially opened 
up to humanitarian organisations due 
to reduced conflict level.  However, the 
security situation remains uncertain, 
due to a rise in attacks both on 
civilians and Taliban security forces 
perpetuated by non-state armed 
groups (NSAG) such as the Islamic 
State Khorasan Province (ISIS-K). The 
evolution of conflict dynamics come 
the Spring of 2022 will be particularly 
telling. Increased insecurity over 
the next 6 months could result into 
additional displacement, as well as 
further disruption to the markets and 
the overall economy.  

The current precipitation season, 
which runs from November 2021 to 
April 2022, will be critical for WASH. 
So far, however, the projections point 
to a  below average precipitation 
across most of the country (Fewsnet, 
2021). A second consecutive year 

Figure 5: Prevalence of Global Acute Malnutrition based on modelling (Nutrition Cluster, 2021)

Estimated Global Acute 
Malnutrition (GAM) 
prevalence

https://drive.google.com/drive/folders/1S48VN8PMd6lzircuADxWqGzqMfMbevvP
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of drought would have disastrous 
consequences.  It would further reduce 
groundwater levels, drying up water 
points, as well as compromising 
agricultural production, which may 
lead to the erosion of the already dire 
food security situation. According to 
the latest IPC projections (IPC, 2021), 
the population in Phase 3 or above 
will grow from 47% to 55% by March 
2022. This could contribute to a further 
deterioration of an already fragile 
nutrition situation.

With the approach of the spring, the 
current AWD outbreak will likely gain 
pace. If not properly addressed, it 
could turn into a major public health 
crisis, especially in densely populated 
urban areas, such as Kabul, Kandahar, 
Mazar-i-Sharif and Herat, as well as 
camp-like settings. 

COVID-19 is also likely to remain a 
key issue in the next 6 months. As of 
December only 3.5 million people were 
fully vaccinated, which represents 

only 9% of the population (Johns 
Hopkins, 2021). Moreover, the future 
of the vaccination campaign is likely 
to be severely disrupted by the power 
shift, similarly to other government 
services.  With such low vaccination 
coverage, the emergence of new, more 
virulent strains could pose severe 
challenges to a health care system 
that is on the brink of collapse due 
to the freezing of development aid 
and the turnover of top public health 
officials. Under these conditions, the 
health care system is likely to face 
increasing difficulties in treating 
WASH-related illnesses, including 
diarrheal diseases.

With a deepening economic crisis, 
uncertainty over the security 
situation, an ongoing drought and 
several outbreaks, the WASH situation 
is unfortunately likely to deteriorate 
substantially across the whole 
country.



Province Population
Phase 1

None/minimal

Phase 2

Stressed

Phase 3

Crisis

Phase 4

Critical

Phase 5

Catastrophic

Current 
severity 

phase

Kabul 6,700,515 28% 30% 37% 5% 0% Phase 3

Kapisa 628,639 5% 25% 45% 25% 0% Phase 4

Parwan 949,721 31% 19% 30% 20% 0% Phase 4

Logar 559,215 13% 5% 82% 0% 0% Phase 3

Panjsher 218,763 12% 4% 64% 20% 0% Phase 4

Wardak 850,018 11% 8% 81% 0% 0% Phase 3

Annex 1: Overview of Province-Level Analysis
Per Humanitarian Region

Central

Eastern

Province Population
Phase 1

None/minimal

Phase 2

Stressed

Phase 3

Crisis

Phase 4

Critical

Phase 5

Catastrophic

Current 
severity 

phase

Nangarhar 2,190,772 22% 32% 26% 20% 0% Phase 4

Laghman 635,317 12% 41% 42% 5% 0% Phase 3

Kunar 642,919 30% 27% 23% 20% 0% Phase 4

Province Population
Phase 1

None/minimal

Phase 2

Stressed

Phase 3

Crisis

Phase 4

Critical

Phase 5

Catastrophic

Current 
severity 

phase

Baghlan 1,306,243 22% 33% 25% 20% 0% Phase 4

Badakhshan 1,357,036 13% 28% 39% 20% 0% Phase 4

Takhar 1,407,252 16% 28% 36% 20% 0% Phase 4

Kunduz 1,463,365 7% 41% 32% 20% 0% Phase 4

North Eastern



Central Highland

Province Population
Phase 1

None/minimal

Phase 2

Stressed

Phase 3

Crisis

Phase 4

Critical

Phase 5

Catastrophic

Current 
severity 

phase

Bamyan 637,983 10% 19% 69% 2% 0% Phase 3

Daykundi 664,947 5% 26% 49% 20% 0% Phase 4

South Eastern

Province Population
Phase 1

None/minimal

Phase 2

Stressed

Phase 3

Crisis

Phase 4

Critical

Phase 5

Catastrophic

Current 
severity 

phase

Ghazni 1,754,092 15% 28% 47% 10% 0% Phase 3

Paktika 998,378 5% 11% 84% 0% 0% Phase 3

Paktya 787,828 26% 47% 27% 0% 0% Phase 3

Province Population
Phase 1

None/minimal

Phase 2

Stressed

Phase 3

Crisis

Phase 4

Critical

Phase 5

Catastrophic

Current 
severity 

phase

Ghor 984,183 4% 21% 55% 20% 0% Phase 4

Badghis 707,534 4% 22% 54% 20% 0% Phase 4

Herat 2,755,908 21% 13% 65% 1% 0% Phase 3

Province Population
Phase 1

None/minimal

Phase 2

Stressed

Phase 3

Crisis

Phase 4

Critical

Phase 5

Catastrophic

Current 
severity 

phase

Samangan 554,212 3% 22% 55% 20% 0% Phase 4

Balkh 1,942,930 19% 35% 46% 0% 0% Phase 3

Faryab 1,428,018 9% 31% 57% 3% 0% Phase 3

Northern

Western



Southern

Province Population
Phase 1

None/minimal

Phase 2

Stressed

Phase 3

Crisis

Phase 4

Critical

Phase 5

Catastrophic

Current 
severity 

phase

Uruzgan 561,409 6% 6% 63% 25% 0% Phase 4

Zabul 494,812 17% 17% 41% 25% 0% Phase 4

Kandahar 1,801,843 10% 36% 45% 9% 0% Phase 3

Helmand 1,861,885 10% 29% 41% 20% 0% Phase 4

Nimroz 236,308 7% 40% 33% 20% 0% Phase 4



Annex 2: Methodology

About the WSC

The WSC is a new interagency global initiative led by the Global WASH Cluster, 
UNICEF, and IMPACT Initiatives. Developed at the global level through a 
participatory process, the WSC project aims to develop a standardized approach 
to classifying the severity of WASH needs and vulnerabilities across contexts.

Since late 2019, the development of the WSC has focused on developing and 
testing the core analytical tools that are used for its implementation. These tools 
include:

• The Analytical Framework: Conceptual basis that provides rationale for 
what data to include in the analysis and how to organise and structure data 
in the analysis process.

• The Severity Scale: Description of five phases of WASH severity and the 
characteristics experienced in each.

• The Calculation Model: Computational method for combining different 
pieces of quantitative and qualitative data to assign households and areas 
into different severity phases.

• Analysis Protocols: Step-by-step guide detailing how the analysis process 
is to be conducted in workshop settings and how to handle specific issues 
encountered during the analysis.

The implementation represented the first nationwide implementation of these 
tools in Afghanistan.

Afghanistan Implementation

The WSC Light implementation in Afghanistan took place between October 
2021 and December 2021. First, secondary data sources pertaining to different 
areas of the WSC Analytical Framework were collated with the support of key 
WASH partners at country level. Once identified, the data was reviewed and 
restructured before being processed for analysis. Data was collated from a range 
of sources, which have been listed in Annex 3.

WSC global analysts analysed the data in accordance with the WSC Analysis 
Protocols at Admin 1, comparing figures with National level, and triangulating 
between different sources where possible. Analysis results were then 
shared with the key country-level WASH partners for review and further 
contextualisation before being finalised to produce the severity classifications 
and projections provided in this report.
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Annex 3: Main Data Sources

Organisation Source Description Year

ACLED ACLED ACLED database referencing all security incidents in 
Afghanistan. The database is based on news report and social 
media posts to find and locate events.

2021

WRI Aqueduct Water 
Risk Atlas

Map and analysis of current and future water risks across 
locations. 

Unknown

HDX Population 
Estimates

Population estimates for 2021 by administrative level 1. 2021

IMF First Review Under 
the Extended 
Credit Facility 
Arrangement 

Report on the main macroeconomic outcomes in Afghanistan as 
of June 2021.

2021

IMF Regional Outlook Overview of the economic situation in MENA and Central Asia as 
October 2021.

2021

IOM DTM Round 13 Estimates of IDPs, returnees and refugees by settlement. 2021

IPC Acute Food 
Insecurity 
Situation

Acute food insecurity situation for September - October 2021 and 
projection for November 2021 - March 2022.

2021

Ministry of 
Public Health

Health Information 
System

Covid-19 cases and deaths by province as of as of 10 December 
2021.

2021

Nutrition Cluster 
Afghanistan

GAM prevalence Estimation of GAM prevalence based on available SMART data 
adjusted through modelling.

2018-2020

OCHA Overview of 
Natural Disasters

Map and charts showing natural disaster events from the 26th 
January 2021 to the 30th  August  2021 by province.

2021

OCHA Internal 
Displacement due 
to Conflict

Compilation by OCHA sub-offices of data gathered through inter-
agency assessments.

2021

REACH Joint Market 
Monitoring 
Initiative

Information on availability and price of survival minimum 
expenditure basket items by admin level 1.

September 
2021

REACH Whole of 
Afghanistan 
Assessment

Multi-sectorial household survey conducted in accessible areas 
in 2021.

2021

IMMAP Flood risk exposure Map showing flood risk exposure. Unknown

IMMAP Afghanistan 
annual 
precipitation

Map showing the annual precipitation with average per month. 2020

WHO Situation Report on 
Infectious Disease 
Outbreaks #17

Overview of the epidemiologic situation related to the AWD 
outbreak as of 4 Dec 2021.

2021

World Bank Country Overview Overview of the economic situation in the country. 2021


