
NGOs pivot programmes, while critical needs in developing countries go

unfunded

9  J U N E  2 0 2 0

95% of UK-based INGOs are fighting the Covid-19 pandemic in developing countries, according

to our latest survey.

Of those organisations, 41% are responding to the crisis without additional funding and are diverting existing resources to

help the world’s most vulnerable. 

Funding from multilaterals has trickled down to NGOs very slowly, with survey respondents citing a lack of funding

opportunities, delays in dispersals, slow donor response, or a lack of transparency or closed funding calls. 

We surveyed 92 Bond member organisations at the end of May to get a better picture of how NGOs are supporting

developing countries during the Covid-19 crisis. We also found out how NGOs are funding their interventions and the

challenges they face in accessing additional funds.

Programmes are helping people all over the world 

NGOs are supporting people and communities in every region, focusing on the most vulnerable. Of those organisations

responding to Covid-19: 
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WHERE NGOS ARE RUNNING
PROGRAMMES  

NUMBER OF
NGOS

% OF NGOS WORKING ON
COVID-19

Sub-Saharan Africa 79 91%

Latin and Central America 35 40%

Middle East and North Africa 32 37%

South Asia 49 56%

South East Asia 34 39%

Some INGOs get extra funding, while others use reserves

While 59% of organisations surveyed have managed to secure additional funding for their work on Covid-19, 41% are

having to respond to the crisis without extra financial support. 

Most organisations are using a mix of sources to fund their Covid-19 interventions. 48% are pivoting existing programmes

to help vulnerable communities. But one in 10 are having to dip into their financial reserves to support the world’s poorest

through the pandemic.

Public fundraising is still an important source of income, with 38% of NGOs relying on individual giving to fund their

response. 23% mentioned that they have launched an emergency public appeal. 

32% of additional funding comes from private foundations, such as the Bill and Melinda Gates Foundation. 16.2% of funds

have been provided by the Department for International Development (DFID), 4.3% of which was supplied by DFID country

offices to NGOs on the ground.  

No funding for critical needs in developing countries 

NGOs are struggling to find and access funding for programmes to support the poorest countries through the crisis. 83% of

respondents raised concerns about the lack of funds for a variety of crucial interventions. 

Here are the most critical unfunded programme needs according to our survey (and the percentage of respondents who are

concerned):

44% are supporting older people• 

60% are supporting people living with disabilities• 

36% are supporting people with pre-existing medical conditions, such as cancer or severe respiratory issues• 

38% are supporting refugees and internally displaced people (IDPs).• 

Measures that help prevent spread of infection, e.g. PPE for health workers, handwashing facilities and hygiene kits

(soap, buckets, masks) (27% of respondents raised this concern)

• 

Measures that tackle hunger and support food security, such as distributing emergency food parcels and cash

transfers for families living in poverty (25%)

• 

Social protection and support for jobs and livelihoods, such as measures to tackle the effects of shutdowns on small

business owners (25%)

• 

Improved access to information and public health messaging, including supporting local radio stations to reach rural

communities with hygiene and safety messaging (13%)

• 
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Respondents also stressed the need to continue funding for interventions that tackle other crises and issues not related to

Covid-19, such as locusts and malaria.

Additional funding tends to go to large NGOs

Large organisations have been more successful in getting new funding than smaller ones, with 81% of respondents from

large organisations having secured additional funds. Conversely, 52% of small organisations and 46% of medium

organisations are having to respond to Covid-19 without additional funds.

NGOs are receiving additional funding for Covid-19 from a range of institutional sources, as set out below. Following

concerns about delays, a small number of organisations reported that they have received funding from UN agencies, but

they are mostly large global INGOs. 

SOURCE OF ADDITIONAL FUNDS
SMALL
ORGS

MEDIUM
ORGS

LARGE
ORGS

Private foundation 13 5 11

DFID country office - 1 3

DFID other 2 2 3

DFID RRF (Rapid Response Facility) - 1 3

START network - 1 8

Humanitarian to Humanitarian

network
1 1 -

TRANSFORM (DFID/Unilever

partnership)
- - 4

Other bilateral 2 - 12

UK government (other) 2 1 -

Multilateral 2 1 10

Survey respondents encountered a range of obstacles when applying for funding. The most common problems were: 

39 respondents (42% of the sample) had one or more proposals rejected from donors, and many more said they are yet to

hear back from donors. 

We’re advocating for the sector 

At Bond, we are urging donors to increase support for programmes aimed at preventing the spread of Covid-19. We are

bringing the sector together to advocate for a swift and effective global response to Covid-19, focused on the world’s most

Primary health care and health systems strengthening (10%)• 

Rights and governance issues, e.g. support for journalists (9%)• 

Issues facing women and girls, e.g. violence against women and girls, and sexual and reproductive health rights (8%)• 

Support for people living with disabilities (7%)• 

Lack of funding opportunities• 

Delays, such as slow responses from donors or delays in dispersal• 

Lack of transparency or funding calls that have closed without notice.• 
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Widespread criticism of the government’s plan to merge DFID with FCO

18 June 2020

Boris Johnson's announcement that DFID will merge with FCO was met with derision, dismay and anger. Here's our round

up of the most prominent reactions and five observations on the decision.

vulnerable people. We’ll continue making the case for financial support so NGOs can continue delivering their life-changing

work in developing countries.

We’ll also continue gathering insights and information on how NGOs are navigating through the crisis. Check out our

previous surveys results from March and April. 

Check out our blog on 12 ways NGOs are helping the world’s poorest during Covid-19.

Related posts

This website uses cookies to ensure that we give you the best experience and

service. By using this website without changing your settings, you consent to

our use of cookies, as set out in our privacy policy.

Okay, I agree  No, thanks

https://facebook.com/sharer.php?u=https%3A%2F%2Fwww.bond.org.uk%2Fnews%2F2020%2F06%2Fngos-pivot-programmes-while-critical-needs-in-developing-countries-go-unfunded&t=NGOs%20pivot%20programmes%2C%20while%20critical%20needs%20in%20developing%20countries%20go%20unfunded
https://plus.google.com/share?url=https%3A%2F%2Fwww.bond.org.uk%2Fnews%2F2020%2F06%2Fngos-pivot-programmes-while-critical-needs-in-developing-countries-go-unfunded
https://www.linkedin.com/shareArticle?url=https%3A%2F%2Fwww.bond.org.uk%2Fnews%2F2020%2F06%2Fngos-pivot-programmes-while-critical-needs-in-developing-countries-go-unfunded&mini=true&title=NGOs%20pivot%20programmes%2C%20while%20critical%20needs%20in%20developing%20countries%20go%20unfunded&ro=false&summary=95%25%20of%20UK-based%20INGOs%20are%20fighting%20the%20Covid-19%20pa...&source=
https://twitter.com/intent/tweet?url=https%3A%2F%2Fwww.bond.org.uk%2Fnews%2F2020%2F06%2Fngos-pivot-programmes-while-critical-needs-in-developing-countries-go-unfunded&text=NGOs%20pivot%20programmes%2C%20while%20critical%20needs%20in%20developing%20countries%20go%20unfunded%20via%20@bondngo
https://www.bond.org.uk/news/2020/06/widespread-criticism-of-the-governments-plan-to-merge-dfid-with-fco
https://www.bond.org.uk/news/2020/06/widespread-criticism-of-the-governments-plan-to-merge-dfid-with-fco
https://www.bond.org.uk/news/2020/04/how-is-covid-19-affecting-ngos-finances-and-operations
https://www.bond.org.uk/news/2020/05/programmes-at-risk-as-more-ngos-face-closure
https://www.bond.org.uk/news/2020/06/12-ways-ngos-are-helping-the-worlds-poorest-during-covid-19
https://www.bond.org.uk/privacy-policy


Time to dismantle racism in international development

17 June 2020

Lena Bheeroo

This public moment on Black Lives Matter is our chance to interrogate and dismantle racism and anti-blackness in

international development.

DFID’s merger with FCO will hurt world’s poorest

16 June 2020

Boris Johnson announces DFID will merge with FCO, despite aid watchdogs’ evidence that scrapping DFID risks diverting

UK aid away from reducing poverty.
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Contact

Bond, Society Building,

8 All Saints Street,

London,

N1 9RL

Tel: +44 (0)20 7837 8344

Collaborate

Become a member

Attend an event

Join a group

Find NGO resources

Connect

Subscribe

Get the latest news, opinions, events, jobs, resources and funding opportunities straight to your inbox.

Sign up now
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