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                    AHF Forthcoming Reserve Allocation 2022– Cluster Prioritization Template 
 
 

   Please submit this to the Humanitarian Financing Unit (HFU) at OCHA-AHF ahf-afg@un.org with copy to haqbayan@un.org; tafa@un.org ,and oppermann@un.org 

                             For further AHF information please visit: https://www.unocha.org/afghanistan/about-ahf or contact the AHF unit ahf-afg@un.org 

 

INTRODUCTION TO THE REPORTING FORMAT 

This document is intended to provide the HFU and the HC with an up to date overview of the key humanitarian priorities within prioritised clusters. This information will feed into the development of the allocation 
paper and assist the HC to determine the most urgent priorities and funding allocation.  Accurate and detailed inputs in this report will enable the development of a stronger allocation paper.  
 
The document has two sections:  

Section I:   Outlines in narrative form the current situation and context for the cluster trying to highlight key humanitarian Cluster priorities. 

Section II:   Summarize key priorities in a matrix format with recommended activities, justification and a ranking. 

 

Cluster CCCM WG 

Cluster Coordinator Contacts Metehan Temurcin temurcin@unhcr.org  Alternative Contacts  

Total Approved Envelop (Not 
applicable now). 

 

I. Cluster Humanitarian Situation Update  

A) Please briefly outline the current needs and gaps in the cluster (linked to HRP and Allocation priorities) in the form of narrative 

B) Clearly highlight key needs and gaps that need to be addressed by the cluster and for which AHF support is proposed. Refer to most recent assessments, surveys etc. when possible. As limited AHF 
funding is available it is important to focus on highly prioritized interventions.   

Please insert Cluster specific information only – For this allocation the information should be linked to the cluster priorities.  
 

A) Cluster identified needs and priorities as outlined in the updated HRP 2022 or any other relevant cluster prioritization document 
 
Following significant increase in internal displacements, rapidly evolving humanitarian context and protection considerations, the HCT endorsed the creation of a dedicated Camp 
Coordination Camp Management (CCCM) Working Group (WG) (cluster-like setting) at the national level on 14 October 2021. CCCM WG’s goal is not to establish or promote 
camps or IDP/ informal sites, but rather to address multisectoral coordination, protection and advocacy needs of the existing informal settlements across the country.  
 
The displacement situation is highly complex in Afghanistan where conflict and natural disasters have contributed significantly to increased humanitarian needs. 710,000 people 
were displaced internally between January and December 2021 (OCHA 2022) and approximately 5,8 million people are estimated to be internally displaced across the country 
including new and protracted displacement (DTM 2022).  
 
Significant number of these displaced families, 320,000 HHs, are living in 1,131 IDP sites/informal settlements across the country, in dire conditions with lack of protection, 
inadequate shelter, food insecurity, and insufficient access to sanitation and health services. There are 10,292 IDP families living in four IDP sites in Herat, 5,234 families in three 
sites in Baghdis (NRC 2022), 9,501 families in 46 sites (51,388 individuals) around Mazar-e-Sharif city, 28 IDP sites housing 54,075 HH (371,525 individuals) in and around the 
Jalalabad city (REACH 2022), and 4,285 families in Kandahar (DRC 2022). Majority of these families are living in underserved IDP sites/informal settlements and except Herat, 
there are no existing CCCM actors to provide a coordinated multisectoral response and protection provided for displaced people/communities (including newly internally 
displaced, returnees and protracted IDPs with life savings humanitarian needs).   
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Priorities of the CCCM WG are: 
 

• Ensure a coordinated multisectoral response and protection provided for displaced people/communities (including newly internally displaced, returnees and protracted IDPs 
with life savings humanitarian needs) residing in informal settlements and communal settings, while advocating for transitional and durable solutions. address the 
coordination, protection and advocacy needs of the existing informal settlements across the country; 

 

• Ensure active community engagement and participation by putting the affected communities and their needs at the center of the CCCM response, while ensuring minimum 
standards are meet and local capacity is developed.  
 

• Coordination of area-based interventions (service coordination at site level) to ensure the timely, quality, and effective provision of basic humanitarian assistance in line with 
Camp Management Standards and Sphere Standards yet avoid creating pull factors.  
 

• Support establishment of consolidated and standardized approaches to the informal settlements/ communal IDP sites profiles and Information Management.  
 

• Actively utilize Accountability to Affected People (AAP) practices to ensure that service provision is equitable and harmonized across informal settlements or camp/site 
settings and that partners apply participatory and community-based approaches.  

 
CCCM WG Members will address below  
 

B) Key Issues and Priorities to be addressed in this Allocation: 
 

Considering significant amount of vulnerable families living in IDP sites or informal settlements in Afghanistan, there are only 2 active CCCM partners in the country. In line with 
HRP strategic objectives and spring priorities, CCCM WG members will scale up the response across the country by providing coordinated multisectoral response and protection 
for displaced people/communities. IDP sites or ISETs are defined as locations where most of population has been displaced, lack formal accommodation arrangements, have 
clearly recognized boundaries by both the host and ISET communities, are informal or unplanned residential areas, lack service provision or official representation, and are 
occupying the area temporarily. The lack of representation and access to services highlights these populations as being in particular need, and as clearly defined populations 
within a defined area, are key caseloads for CCCM support and intervention. Below are specific key issues and priorities for CCCM partners to address through this allocation. 
 

•  No coordinated multisectoral service provision nor proper referral mechanisms targeting informal sites or area-based coordination approaches;  
 

• There is lack of trained partners and resources to provide service coordination or site management; 
 

• No formal advocacy channels for service provision at the site/informal settlement levels; 
 

• No consolidated or standardized site profiles or lists at the national level; 
 

• There is no proper follow up or accountability mechanisms to follow up needs at the informal site levels. 
 

• Risk of non-strategic uncoordinated response resulting in uncontrolled proliferation of unplanned sites causing long term harm to the humanitarian response and reputation 
in Afghanistan 

 

 

 


