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HIGHLIGHTS 

• Sixteen districts across six provinces—Manicaland, 
Mashonaland Central, Mashonaland West, Mashonaland 
East, Midlands and Matabeleland North—in Zimbabwe have 
been affected by heavy rains and floods since the 
2021/2022 rainy season began in October 2021.  

• The Tropical Storm Ana weather system brought heavy 
rains to Zimbabwe in late-January, causing floods and 
damage, affecting 845 houses and 51 schools. 

• Tropical Storm Ana’s hardest hit districts include Mt Darwin, 
Mutasa and Mbire. 

• At least 10 deaths have been reported among people who 
attempted to cross the flooded Musengezi river in 
Muzarabani District of Mashonaland Central Province.  

 

SITUATION OVERVIEW 
 

The 2021/2022 rainy season in Zimbabwe has been characterized by heavy rains, hailstorms, flash floods and lightning in 
various parts of the country, with the Zimbabwe Meteorological Services Department (MSD) forecasting more rains ahead, 
including along the main watershed and the Eastern Highlands.  

From October to December 2021, erratic rains damaged houses and infrastructure in various parts of the country, mainly 
in Matabeleland North, Matabeleland South, Midlands, Mashonaland East and Harare.  

In January 2022, rainfall increased, and the passage of the Tropical Storm Ana weather system at the end of the month 
caused further destruction and damage resulting in 10 fatalities and affected 812 households, 51 schools, 30 roads and 15 
bridges.   

In Manicaland Province, which has been hardest-hit by the rains and floods, more than 1,400 people (282 households) 
are affected, 13 schools damaged and 9 bridges and 6 roads affected, primarily in the districts of Buhera, Chipinge, 
Chimanimani, Makoni, Mutare, Mutasa and Nyanga. 

In Mashonaland Central Province, assessment reports from Mount Darwin and Mbire show that 159 and 42 houses, were 
destroyed respectively, including two houses belonging to people living with disabilities and one elderly person. Water levels 
in the Manyame, Musungo and Dande rivers caused road blockages and inundated settlements and croplands in the 
Mushumbi area of Mbire district, with Wards 8, 10 and 11 in Mbire cut off as four bridges were washed away. Damage to 
crops resulted in writing off of 80 per cent hectarage in Mbire, 40 per cent in Mount Darwin, and 5 per cent in Muzarabani 
districts leading to over 2,000 households losing their crops. Small livestock was mainly affected, including (goats, sheep 
and chickens) which were swept away by the rains in all the three districts.  

In Matabeleland South Province, some 150 people (30 households) have been affected and 2 schools damaged. Shelter, 
Food, Non-Food Items (NFIs) and Education materials for children have been identified as the most immediate needs. 
Meanwhile, in Midlands Province, around 715 people (143 households) were reportedly affected by poor drainage. 

In Mashonaland East Province, 345 people (69 households) were affected, and 48 schools’ roofs were damaged, while 9 
bridges washed away. In Matabeleland North Province, around 60 people (12 households) were affected and the Hwange 
District Civil Protection Unit has called for tents and food for the most affected households, as well as materials to repair 
damaged roofs and mobile toilets. In the country’s capital city, Harare, around 215 people (43 households) have been 
affected by the rains and floods. 
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HUMANITARIAN RESPONSE 
 

The response to the rains and floods is being led by Zimbabwe’s Department of Civil Protection (DCP), which has activated 
469 evacuation centers for flood-affected people to seek shelter. All affected districts have activated alerts for people to 
move away from areas at risk of flooding to evacuation centers and DCP has cleared all roads that were inundated with 
water. More so, the Government has pre-positioned 50 metric tons of grains for distribution to needy households, while the 
farming input distribution scheme (Pfumvudza/Intwasa)1 is still ongoing. Government, through the support of UNHCR has 
pre-positioned 300 refugee housing units (RHU’s) and 50 family tents for distribution to affected populations. Civil Protection 
Committees have been activated by DCP at District, Ward and Village levels, and humanitarian partners are coordinating 
with Government at national, provincial and district-level to support the response:  

In Manicaland Province, tents for shelter have been pre-positioned in Chipinge and Mutare district. Government provided 
fuel for assessments, first aid kits and WASH kits to the affected districts and cleared roads with support from the private 
sector. UNICEF conducted assessments and OXFAM stock-pilled non-food items (NFIs) in Chipinge and Mount Selinda.  

In Mashonaland Central Province, a damage assessment in Muzarabani and Centenary was conducted and costing for 
repairs was undertaken. DCP provided 20 family tents, and 100 RHUs that will be distributed to the affected districts in the 
province. Assessments are currently ongoing to better inform the response.  

In Midlands Province, an assessment was conducted, and 12 victims were evacuated to the Nazarene Church in Gweru, 
and need WASH facilities, food assistance, COVID-19 preventative equipment and supplies. In Matabeleland North, DCP 
has already distributed food grains and is going to distribute the tents. In Mashonaland East Province, DCP has assisted 
affected families through food distribution, and the shelter cluster has supported households in Mudzi District, while other 
districts were assisted by district Civil Protection Units. In Harare, DCP evacuated people affected by the floods and they 
received food, WASH facilities, NFIs, blankets and mattresses. 

The humanitarian logistics teams have been collaborating with government to ensure availability of warehousing facilities 
and facilitating transport for provincial and district level pre-positioning of stocks. Various meetings and training sessions—
including warehouse management, mobile storage unit assembly training and national logistics sector meetings—were held 
as part of logistics preparedness activities. Real-time sharing of Logistics information has been essential, especially on 
physical access, as some roads and bridges have been damaged due to the heavy rains rendering some areas temporarily 
inaccessible. Trained logistics personnel from various partners are on stand-by and on high alert to assist and continue 
collaborative and coordinated efforts of monitoring and responding to the floods across the country. 

DCP has indicated that there may be gaps in protection, WASH and education in the response, and humanitarian partners 
are on standby to provide support where needed. Spot-checks are currently ongoing to identify any gaps in the response. 
In readiness to respond, humanitarian partners have mapped their stocks and prepositioned critical supplies in the 
provinces. Government continues to highlight accessibility challenges in most of the affected districts, and are mobilizing 
resources, equipment and support to reach the affected areas.  

 

   

 

 

 

 

 
1 Pfumvudza/Intwasa is a government program that focuses on distributing farming inputs to intensify crop production by ensuring the 

efficient use of resources (inputs and labor) on a small area of land in order to optimize its management.   
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