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More than 14,000 people lost their lives when the 2004 Asia 

Tsunami hit the eastern coastline of India, including the Andaman 

and Nicobar Islands. Half a million people were displaced; 

villages and livelihoods were shattered. 

 

More than 8,000 people were killed and 3,300 injured in the 

fishing state of Tamil Nadu alone. 

 

A considerable relief and recovery effort has since been 

underway to rebuild affected areas and engage communities in 

rehabilitation interventions. This final report outlines the World 

Vision India Tsunami Response programme and its impact on the 

recovery of households. 
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Programme Goal  
To restore and improve the previous living conditions of tsunami-affected communities in Cuddalore, Nagapattinam, 

Kanyakumari, Chennai/Kalpakkam, Pondicherry, Kollam/ Alleppy, Machilipatnam, Narsapur, Singarayakonda, Andaman 

& Nicobar Islands.  

 

A three-year programme was designed by World Vision to meet the recovery needs of affected communities, and 

support their longer-term rehabilitation.  The programme encompassed seven integrated sectors:  Livelihood Support, 

Infrastructure Development, Health, Education, Community Rehabilitation, Disaster Preparedness and Camp 

Management. Community-based needs assessments, a baseline survey and exit assessments all helped to inform the 

strategic plan for the life of the response. 

 

The implementation of the programme was conducted in three phases: 

 Phase I focused on the Rapid Response and was implemented in the first 90 days.  

 Phase II focused on Recovery and was implemented between 1 April 2005 and 31 December 2005. 

 Phase III focused on Rehabilitation and was implemented between 1 January 2006 and December 2007. 

 

The graphic below details the activities undertaken by World Vision during the response. 

 

Activity Key 

Baacckkggrroouunndd  
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World Vision conducted a qualitative and quantitative study in December 2006 in 

preparation for the 2007 programme phase-out. The evaluation served to examine 

the relevance and effectiveness of World Vision strategies and interventions, 

assess the programme’s impact on the livelihood security of participating 

households and communities, and explore the sustainability of activities.  The study 

included in-depth and structured interviews with over 1,800 randomly selected 

households in the tsunami-affected districts of Pondicherry, Cuddalore, Narsapur, 

Nagapattinam, Kerala, as well as in the Andaman Islands. 

 

In general, the study found that World Vision’s programme addressed many critical 

community needs, appropriately targeted households and supported them in their 

economic recovery without forming dependency.  

 

The programme was highly valued by communities, Government and other NGOs. 

Partners remarked positively on World Vision’s transparency and that it was one of 

the first organisations to do substantive community development work as part of its 

recovery assistance.  

 

This report details the key impact areas in the context of each sectoral goal and its 

activities. 

 
The World Vision India Tsunami Response benefited 59,910 families 
(approximately 263,701 individuals). 
 

 

The Relief Response 
World Vision India immediately responded to the needs of tsunami-affected 

households as staff and supplies were readily available for deployment. World 

Vision assisted thousands of households with food, water, cooking utensils, 

clothing, and household items such as soap, detergent, mosquito nets and linen. 

Thousands of temporary shelters were built to house displaced families and Child 

Friendly Spaces were immediately set-up for tsunami-affected children.  

 

Following on from the relief response, the seven-sector recovery programme was 

implemented with the integration of cross-cutting themes such as Environment, 

Gender, Conflict Sensitivity and Disability. 
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Household livelihood security was severely impacted by the tsunami. The 

destruction of fishing assets and businesses crippled employment and services, 

while tourism-related industries also suffered.  Immediately after the tsunami, 

households began to make changes to regain their livelihood status, since income 

is necessary in these primarily non-agricultural areas to sustain a household.  

People not only looked after the well-being of their own household, but also banded 

together to assist the most vulnerable in their communities, reaching out to those 

most in need. 

 

Sector Goal  
Raise families’ standard of living by enhancing their economic capacity. Achieved 

through improving marketing and fishery infrastructure; improving the economic 

capacity of target farming families through increased access to agricultural input 

and modern farming practices; and improving the economic capacity of target 

families through alternative livelihoods (skills training, business grants etc). 

 

Activities 
World Vision provided more than 1,700 boats to fishermen, along with nets and 

lifejackets. Generally, one boat was given to a group of three to five fishermen to 

promote fair ownership and distribution. Different boats were provided to 

communities based on their expressed preference.  

 

Mini loading autos for transporting fish to markets were distributed.  The autos are 

also used to store nets and bring ice back from the markets. Iceboxes were 

distributed to enable fishermen to safely store fish at sea for longer periods of time.  

 

Solar fish drying platforms, storage halls and mending units were provided to 

villages engaged in fishing. Tricycles were provided to fish vendors as part of the 

programme.  

 

To help fishermen save fuel, protect coral and prevent disorientation, 200 Global 

Positioning Systems [GPS] were provided. The GPS uses coordinates from 12 

satellites to create a 3-D map of a location. It can lock on locations and calculate 

distances and speed of travel.  

 

To support desalination of farmland, farmers were trained on the desalination 

process, soil reclamation and cultivation of seasonal crops. 

 

 Tractors, equipment, fertilizer and salt-tolerant seeds were also given to farmers. 

Liivveelliihhoooodd  SSuuppppoorrtt  
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Cash for work activities, such as land-clearing, enabled tsunami-affected people to 

work on rehabilitation projects while earning income for their household.  

 

Small business merchants, women, widows, and youth were also chosen as target 

groups for alternative livelihoods and skills training in areas such as tailoring, IT, 

welding, plumbing, book keeping, craft making, and driving. Beneficiaries were 

linked to small business grants and some trainees were introduced to potential 

employers. 

 

Evaluation Findings 
 Average per capita income has increased significantly since the baseline. 

Fishing remains the predominant livelihood, however many communities show 

diversification of income sources. Men especially, feel strongly that fishing 

should no longer be the household’s only source of income. 

 The development and strengthening of self-help groups has encouraged 

income-generating opportunities, promoted group cohesion and the 

empowerment of women. 

 There is evidence of more unity among some fishermen. Instead of selling 

individually, fishermen have formed groups. They benefit by paying income tax 

collectively, and on average each individual pays less.   

 The proportion of households borrowing money has fallen and households 

state this is due to increased availability of work. 

 
Desalinated land renews hope in farming community 
Salt-drenched agricultural land in Cuddalore was reclaimed through a community 
cash-for-work initiative and is now producing paddy, groundnuts, banana and 
eggplant. The community had experienced drought for two years prior to the 
tsunami, and when crops finally started to flourish, the tsunami wiped them out. 
Unemployment ensued and many people looked for work in other towns. The 
revival of the land has enabled people to return home and cultivate a living. Canals 
were also deepened that run 20kms to channels that bring irrigation water from a 
dam 400kms away. World Vision also provided tractors with tilling accessories. 
 
 
Boats set sail again 
Nineteen new catamarans transformed a tsunami-hit village reeling from 
substantial fishing-fleet losses. A boat with nets was given to groups of five 
fishermen, who have become “cooperatives”, pooling an agreed percentage of 
weekly profit to invest in a long-term savings account. Many of the fisher-groups 
have opened a bank account for the first time in their lives. Fifty-year-old Sampath 
has fished for most of his life and lost his home and three catamarans in the 
tsunami. The day he received the boat he said, “I have always been asking ‘why 
did this happen?’ and ‘when can I go back to fishing?’ and today I find myself sitting 
in this boat. I can’t tell you how happy this makes me feel, and now I can establish 
my business and help my family.” 
 

Liivveelliihhoooodd  SSuuppppoorrtt  

 KEY IMPACT 
 

Economic security has 
recovered to a level near or 

what it was prior to the 
tsunami based on income, 

employment, and debt data. 
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In the aftermath of the tsunami, children and their families coped with the loss of 

community members, homes and facilities, while struggling with displacement and 

disruption to their daily lives and routines. In this context, it was vital to avert a 

breakdown of normal child protective mechanisms and an increase in the 

vulnerability of children to exploitation in the work force. 

 

Sector Goal 
Enable communities to gain new hope and confidence for building their own future 

by reducing personal risks of children; providing psychosocial support to and 

strengthening healthy coping mechanisms of children and their families. 

 

Activities 
World Vision supported 130 playgrounds and 75 Child Friendly Spaces – safe play 

and learning zones for children - while establishing recreational activities, camps 

and youth clubs for more than 7,000 children. Activities such as puppet shows, 

drama, singing, story telling, and a variety of sports were made available to 

beneficiaries. Extra-curricular abacus classes were also held for children. 

 

Twenty-six Child and Women Protection Committees were formed and close to 

1,500 parents were trained on child related issues.  

 

Two community halls and ten multi-purpose shelters were built to create safe 

places for community gatherings. 

 

World Vision will implement a 'Community Mobilization Project' beyond the 

response in the nine project sites, which includes work around child related issues. 

 

Evaluation Findings 
 Children expressed a strong desire to contribute to the common good, 

especially to build on what they have been given by NGOs following the 

tsunami. 

 Children stated that involvement in World Vision’s children’s camps improved 

their confidence, communication and artistic skills.  

 The majority of households agreed that CFS provided a safe place to play for 

children of both genders and provided appropriate learning materials.  

 Adults express understanding of children’s rights, but there is concern for child 

safety; many parents worry about violence at home, in the community and at 

school.  

 

Coommmmuunniittyy  RReehhaabbiilliittaattiioonn  

 KEY IMPACT 
 
Children expressed clear positive 

ideas about their future, including 
professions they would like, ways 

they want to care for their families 
and how they would like their 

communities to develop. 
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 World Vision programmes reinforced compassionate response to others in 

need. 

 Communities increased their understanding of networking with NGOs, and how 

to access resources.  

 Generally, people were much more optimistic about various aspects of life than 

they were during the baseline survey.   

  

 
 
Art Therapy   
A children’s ‘art as therapy’ exhibition titled ‘Marumalarchi’ (meaning 
‘transformation’ or ‘rebirth’) was embraced by tsunami-affected communities and 
resulted in an effective child recovery initiative. 
 
 “This was not only an exhibition of works of art,” said World Vision’s Alex Snary, 
“but a symbol of children’s journey from despair to hope.”  
 
The art works consisted of crayon and charcoal drawings, paintings on glass, 
masks, tile and origami works. In addition to the exhibition, World Vision also 
organised a cultural evening for the children who participated in stage plays, 
martial art demonstrations, songs and dances.  
 
Thirteen-year-old Mukilarasi, who performed in the martial arts demonstration 
shared, “The karate classes have improved my self confidence.”  
 
Christina Nisha, World Vision’s Psychosocial Coordinator said, “This is a good 
venture to express children’s creativity. Events like these not only improve their 
confidence levels, but also serve as a platform for them to interact with children of 
different cultures.” 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Coommmmuunniittyy  RReehhaabbiilliittaattiioonn  

 KEY IMPACT 
 

Adult community members 

described positive community 
change and renewed hope for the 

future. 
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The widespread destruction of homes created a great demand for assistance in 

this sector. Affected households needed temporary shelter and facilities while more 

permanent homes were built. Challenges in rebuilding homes and infrastructure 

included building restrictions in the Coastal Regulatory Zone, availability of land, 

delays in Government guidelines, fluctuation in costs of materials and labour and 

meeting the various design aspirations of shelter recipients. 

 
Sector Goal 
Support the socio-economic rehabilitation of target families through restoration and 

improvement of houses and community infrastructures.   

 

Activities 
 
Transitional Shelters 
World Vision established more than 3,500 shelters in Cuddalore and Nagapattinam 

in the first two months after the disaster. 

 

World Vision was the first NGO to use a fire-resistant, all-weather material known 

as ‘bison’ boards (composite of wood particles and binder) for the walls and fibre 

composite sheets for the shelter roof. These proved durable and withstood extreme 

and variable weather conditions. World Vision also provided each shelter with a 

concrete floor to protect against the damp of the monsoon. 

 

Permanent Shelters 
World Vision constructed 5,861 permanent homes in India using both a contractor 

and community-based approach. The following criteria was considered for potential 

housing beneficiaries:  

 Families with partially or fully damaged houses. 

 Families living within 200m of the high tide. 

 Vulnerable members of the community, e.g. widows, disabled, women-headed 

households, households with HIV/AIDS affected members, and households 

with a high number of children. 

 Families who did not own houses before the tsunami. 

 Families with a low level of income who could not construct their own houses. 

 

Community-based organizations and self-help groups were also involved in 

beneficiary selection.  

 

 

Innffrraassttrruuccttuurree  
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Proper ownership of homes became an issue across tsunami-affected areas 

where homes were to be rebuilt. World Vision worked to address this issue by 

communicating revised beneficiary lists to the Government and local 

Panchayats, provision of joint registration forms, engraving names of owners on 

the walls of the houses, and lobbying the local government to provide official 

ownership documents.  

 

In addition to homes, schools, community halls, multipurpose shelters, public 

toilets, markets and child-care centres were established (these are referred to 

further in other sector-specific sections). Communities participated in monitoring 

the actual construction work and World Vision trained community members on 

basic construction practices, e.g. ratio of cement to gravel, type of metals used 

for columns etc.  

 

Camp Management 
World Vision worked to improve the quality of life of families living in temporary 

shelters by promoting ownership of temporary shelters through improving 

community participation and organization; enhancing capacity of temporary 

shelter management committees; improving understanding on social issues and 

relationships among target families living in temporary shelters; and improving 

access to water & sanitation facilities. 

 

Activities carried out included training and community awareness sessions on 

water and sanitation, child rights and security; provision of resettlement kits and 

shelter upgrades. 

 

Evaluation Findings 
 

 World Vision worked directly with community leaders, community members 

and government to develop a transparent and fair process in selecting who 

would receive permanent houses. 
 Households have more space and privacy than recorded in the baseline; 

number of rooms per household has increased significantly and number of 

family members sharing a house is a quarter of baseline numbers. 
 Over 80% of families in new permanent shelter feel that houses constructed 

by World Vision are appropriate for the local context and are strong enough 

to withstand future disasters. 
 
 

Innffrraassttrruuccttuurree  

 

 

 KEY IMPACT 
 
Shelter interventions resulted 

in tsunami-affected families 
settled in appropriate and 

improved permanent houses, 
and living in communities with 

accessible and improved 
infrastructure.  
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 People feel safer in their new homes than in their previous dwelling.  

 Awareness programs allowed community members to successfully interact with 

government officials without paying bribes. 

 
 
 
 Women expressed confidence that they have the right to live in their 

house – World Vision supported joint (wife and husband) ownership of 
land and home for beneficiaries. 

 Lower caste households now have ownership of houses. 

 Many people who used to live in huts now live in concrete houses. 

 Families living on company or government land before the tsunami without 

documentation now have houses with proper documentation. 

 Participation in meetings ensured that some people who did not own land, 

received access to land and housing. 

 

 

 

Strong homes and community buildings for Andhra Pradesh 
In March, the final 1,400 homes were handed over to tsunami-affected families in 

Andhra Pradesh. Ten multipurpose shelters and five beautifully decorated 

preschools were also handed over to the community. 

  

Each multipurpose shelter has two floors and houses five spacious rooms. “We will 

provide the multipurpose shelters with television sets and computers with internet 

facilities so that people will utilise information technology to further their business, 

or find information on fishing. This facility will also be useful to the youth to look for 

job openings and also market their products online,” said L R Joshi, World Vision. 

  

“Today is a special day for these families as they begin a new chapter in their lives 

as empowered citizens,” said Subbarayudu, Member of Legislative Assembly, 

Narsapur as he received the keys to the houses from World Vision. 

lmost every family lived in thatched shelters prior to the tsunami. Their new homes 

also come complete with bathrooms. The homes were also built to withstand the 

severe cyclones that often strike Andhra Pradesh.  

Innffrraassttrruuccttuurree  

 KEY IMPACT 

Construction of houses 

increased community 
perception of safety and 

facilitated more transparent 
negotiations with government. 

 KEY IMPACT 
Communities reported positive 
trends in housing quality and 

land ownership following the 
tsunami. 
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The tsunami caused significant physical destruction of education infrastructure, 

loss of school supplies and equipment and a decline in the ability of families to 

finance their children's education. In addition, there was loss of life or incapacitation 

of teachers, administrators and other education employees.   

 

Sector Goal 
Contribute to the improvement in education opportunities for targeted households 

by improving access to quality education services through improved infrastructure 

and financial support. 

 

Activities 
World Vision constructed a secondary school; five pre-schools and five child care 

centers. Scholarships, career guidance workshops, computer training, uniforms, 

books and school bags were provided to students. Exclusive science labs and 

educational aids were provided for children with disabilities.   

 

Evaluation Findings 
 

 Education was named by adults and children as the most important factor for 

children’s future success. 

 Children are more enthusiastic about education due to the tuition and school 

supplies they have received. Because of this, parents are also encouraged to 

maintain schooling for their children. 

 Parents in numerous communities expressed a keen desire to send their girls 

through school as far as they want to go. However, equal access to school for 

boys and girls generally exists only at the primary level. 

 
 

 Scholarships helped bridge a financial gap for households while their incomes 

recovered. 

 Rehabilitation and construction of school facilities helped ensure access to 

physically sound facilities. 

 The proportion of children “never enrolled” has fallen, while the proportion 

completing primary/secondary school has risen (compared to baseline). 

 

 

Edduuccaattiioonn  

 

 

 KEY IMPACT 

World Vision education 

interventions were important 
in creating and sustaining 

interest in education among 
children and adults. 

 KEY IMPACT 

World Vision filled a physical 

access and financial gap that 
helped ensure education 

returned to normal as soon as 
possible. 



 
      H

Health services were disrupted following the tsunami and households had to cope 

with less than optimal facilities, impacting their sanitation and hygiene practices. 

Exposure to communicable disease was also increased.   

 

Sector Goal 
Contribute to the improvement in health of target families through improving access 

to services and creating awareness on preventative health practices. Achieved 

through enhanced HIV/AIDS awareness; improved access to sufficient safe water 

for drinking, cooking, and personal and domestic hygiene; and improved access to 

sanitation facilities and hygiene information.   

 

Activities 
World Vision supported medical camps that benefited close to 15,000 people, as 

well as awareness campaigns on childcare and HIV/AIDS. Staff were also trained 

on the provision of psychosocial support to people affected by HIV/AIDS. 

 

Water purifiers, water tanks and public toilets/bathrooms were also installed.  

 

Evaluation Findings 

 Average amount of water used per household per day has increased 

significantly, which is important for appropriate sanitation.  
 Overall hand-washing practice has improved, but the magnitude of change was 

much greater for women than men.  

 Households, especially in the lower social cluster, have increased access to 

latrines.  

 

Child health targeted through Andaman Islands medical clinic 
World Vision and a local hospital hosted a special  medical clinic for children in the 

Bamboo Flat shelter in the Andamans Islands to provide health services and raise 

awareness on nutrition and sanitation.  

 

 “Mothers are often busy with household chores, so we decided to have a medical 

camp entirely for children at our Child Friendly Space, where children feel 

comfortable,” said World Vision’s Sonia Pius. “Sanitation is a major concern, and 

educating children on health and related issues will go a long way in keeping 

themselves and their surroundings clean and healthy.”  

 

Around 100 children from infants to 18-year-olds had physical check-ups and were 

also basic health and sanitation practices. 

Heeaalltthh  

 

 KEY IMPACT 

Communities are using more 

water, demonstrate improved 
hygiene practices and have 

increased access to latrines. 
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Disaster preparedness is of great interest to households in areas where World 

Vision has worked in India. The types of disasters experienced by different groups 

vary considerably, as do the types of disasters people believe are possible based 

on where they live. Upper social cluster households tend to recall experiencing a 

larger number of disasters per household than lower and middle clusters.  The 

latter tend to focus more on storms and floods, perhaps for several reasons 

including their house location (poorer households tend to be situated in low-lying 

versus more elevated areas) and housing quality (where the impact of storms and 

floods are felt more in houses that leak, etc.). 

 

Sector Goal 
Enhance target communities’ capacity to prevent, cope with, mitigate and respond 

to disasters by improving community capacity on disaster preparedness; 

strengthening community organization; and improving community disaster 

mitigation infrastructure and physical environment. 

 

Activities 
World Vision supported disaster simulation programmes and training for more than 

8,000 people. More than 6,000 people were trained in first aid, and over 6,000 first-

aid manuals and 27,000 first-aid leaflets were distributed.   

 

Task Forces/Emergency Response Units at community level were formed. These 

units worked to address early warning, search and rescue, first aid, evacuation, 

shelter management and water/sanitation. Some of these were also linked to 

government.   

 

Children and community-based organisations participated in peace building and 

conflict prevention training. 

 

Evaluation Findings 
 

• While awareness has increased, the proportion of households who 

demonstrate awareness in this area is generally less than half.  

 
 

 

 
 

Coommmmuunniittyy--BBaasseedd  DDiissaasstteerr  MMaannaaggeemmeenntt  

 KEY IMPACT 

Overall household awareness 

of evacuation plans and early 
warning systems has 

increased significantly 
through public campaigns, 

disaster planning meetings, 
mock drills and pamphlet 

distribution. 
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Environment 
World Vision conducted an environmental assessment and utilized the services of 

an internal environment expert to review and design projects. World Vision worked 

to minimise environmental impact of its programme and safeguard communities for 

the future.  

 

Peace Building & Conflict Resolution 
World Vision used Do No Harm/Local Capacities for Peace (DNH/CLP) as a 

programming tool for a conflict sensitivity review of the programme at micro level.   

 

Gender 
Gender was mainstreamed into all projects. World Vision was intentional in 

involving women as a key partners in the design, implementation and monitoring of 

the programme. Separate Focus Group Discussions were held with women during 

the needs assessment process to ensure that gender-specific issues and priorities 

were raised and addressed in the programme design. Leaders of women’s groups 

were among the community groups consulted in the beneficiary selection process. 

Specific interventions were designed especially for women to improve their status 

in the community. Program beneficiaries were tracked and monitored by gender.   

 

As a result of gender interventions, women’s leadership and livelihood 
opportunities have increased. 

• Membership in and leadership of self-help groups is seen by many as a 

source of empowerment for women. 

• Women are now participating in community-based activities, development 

projects, and NGO meetings. 

• Women are conducting financial transactions through self-help groups and 

banks. 

• Participation in training and awareness programs has given women access 

to opportunities in business development and skills building. 

 

Disability 
World Vision designed interventions that would result in economic stability and 

dignity to people living with disability. When constructing homes, World Vision 

identified physically challenged members of communities and asked their 

preferences on the housing design to include features such as handrails and 

ramps. World Vision also provided wheelchairs to community members in need. 

  

 

Crroossss--CCuuttttiinngg  TThheemmeess  

 

 

Other Evaluation Points    

Community Concerns 

 
 Dowries are still a 

pervasive practice, which 

have serious implications for 

girls and families. 

 

 Domestic violence and 

violence against children at 

home and at school is a 

continuing problem. 

 

 Alcohol use and abuse 

persists among men, and is 

often a contributing factor to 

community violence, as well 

as physical and emotional 

abuse of women and children. 

 

 Many families are unable 
to pay for education of their 

children, and some go into 

debt to do so.  Boys are still 
favored in many families over 

girls for education.  

 

 Many children still work. 
 
These points will inform World 

Vision’s future programming. 
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Doonnoorrss  aanndd  EExxppeennddiittuurree  

Programme Expenses
(FY: Oct 1st - Sep 30th) 

FY06 Expenses, 
$32,976,597

FY07 Expenses 
$15,376,132  

FY08 Budget 
$2,975,937  FY05 Expenses 

$13,659,306 

FY08 Budget

FY07 Expenses

FY06 Expenses

FY05 Expenses

Total Expenses 
$64,987,972

www.wvasiapacific.org
Within a complex programmatic context, reasonable efforts have been 

made to provide accurate descriptions of results in our report.  Contact: 
kristy_allen-shirley@wvi.org

“World Vision India’s Tsunami Response has 
done a great service to the households and 
communities recovering from the terrible 
events of December 2004. Relief efforts during 
the initial 90-day response period comforted 
the lives of many as they struggled to 
comprehend the magnitude of their losses and 
to regain their lives and livelihoods.  That WV  
remained in communities well beyond the relief 
phase allowed them to undertake important 
medium-term actions to accelerate the 
recovery process and ensure that communities 
came away from the tragedy stronger than they 
met it.  WV placed a high value on 
implementing a multi-sector program.  The 
attention they paid to community consultation 
and articulation of needs at various points 
during the program design was clearly reflected 
in the quality of the programming and the 
appreciation that was expressed by community 
members.”  - TANGO INTERNATIONAL. 

World Vision in INDIA   

 Working through 144 projects 

 Across 24 states 

 Helping more than 1,850,000 

children 

 Serving over 5000 communities  
World Vision is a Christian relief, development 

and advocacy organisation dedicated to 

working with children, families and 

communities to overcome poverty and 

http://www.wvasiapacific.org/
mailto:kristy_allen-shirley@wvi.org

