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Summary Sheet - Food Security Follow-up 
Assessment   
North-West Flood Affected Areas in Bogra, Gaibandha, Jamalpur, 
Kurigram and Sirajganj Districts, April 2013 
 
A follow-up food security assessment was conducted in Bogra, Gaibandah, Jamalpur, Kurigram and 
Sirajgonj districts of North West Bangladesh in April 2013. The purpose was to review the recovery 
situation and determine any remaining needs of vulnerable households who were affected by the 
September 2012 floods.  
 
The assessment was conducted in 26 unions of ten upazilas over approximately five days. Purposive 
sampling was used to choose vulnerable flood affected households from the same locations assessed 
in the rapid food security joint needs assessment (JNA) conducted in October 2012. Similar indicators 
were measured to those assessed in the October JNA in order to compare recovery status and 
determine remaining needs.   

Key Results 

Sector Overview 

Agriculture 

Gaibandha and Kurigram did not manage to restart their Boro production, whereas 93% of farmers 

in Jamalpur and 80% of farmers in Bogra did. Sirajgonj had stable resumption (just over 50% of 

farmers) for Boro, vegetable and fish production. In most districts, the cold wave had a serious 

impact on crop production and the majority of informants expect a lower Boro harvest and an 

increase in wholesale price of Boro rice this season. 

This will have a serious impact on the food purchasing capacity of households who depend on 

markets (e.g. Jamalpur daily laborers) as they will have to spend a comparatively bigger part of their 

income to purchase rice. Significant price differences in Gaibandha and Kurigram (around 200 BDT 

per maund, which is over a 30% increase) will also have a serious impact for the most vulnerable 

households of these districts. 

Sector/Indicator Summary of Assessment Results (all districts) 

Recovery since Sept. ‘12  55% HH recovered  74,479 HH still in need of assistance  
Boro  55%  resumption  poor Boro prospects,  wholesale price expected 
Vegetables & fisheries  51% & 22% resumption  
IGA  44% HH re-started IGAs 
Working opportunities  Significantly  in next 6 months, non-agricultural employment also  

because of hartals 

Neg. coping strategies  Loans 37%, sell assets 23%, use savings 17%, migrate 30%,  meal size & 
frequency  

FCS  62%  HH have poor or borderline FCS, worse in Bogra & Gaibandha  
Nutrition  Breastfeeding  & dietary diversity  below national average,   GAM rates  

similar to national average (except Kurigram where GAM rates are high)  
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Figure 1: Percentage of farmers who resumed Boro production after floods (source: Male FGDs) 
 

 

Food Security 

During this assessment the Food Consumption Score (FCS) was used to compare the diet of the 

population surveyed. As there is a clear link between incomes and FCS, it looks as though the limiting 

factor for people to have an acceptable diet (i.e. FCS over 43) is the capacity to buy items other than 

rice. Over the five districts, 62% of the population is in the poor-borderline range with a diet 

essentially based on rice. As most of the population need to buy rice in the market, the price of this 

item impacts directly upon the people with lower incomes and in turn affects their capacity to 

achieve good food security.  The money that families with an ‘acceptable high FCS’ are spending on 

food is almost double than the people with a poor FCS. This is worst in Sirajgonj and Jamalpur 

where the cost of basic food is higher than in others districts and where households need to spend 

nearly 2000 BDT a month more to achieve a good FSC.  Bogra and Gaibandha are the districts with 

the highest number of poor and borderline FCS.  

Table 1: Food Consumption Scores (source: Female FGDs) 
 

    Poor Borderline 
Acceptable 
low 

Acceptable 
high 

Cost to 
achieve 
acceptable 
high FCS   

Cost gap  
(b/w poor to 
acceptable 
high) 

Bogra   27% 68% 5% 0% 3850 1697 

Jamalpur   6% 53% 30% 11% 4375 1814 

Kurigram   14% 35% 33% 19% 3860 1257 

Gaibandah   41% 40% 9% 10% 3713 1867 

Sirajgonj   2% 23% 27% 48% 4367 2356 

 

Nutrition 

The nutritional status of children aged 6 – 59 months was assessed using Mid Upper Arm 
Circumference (MUAC). The Global Acute Malnutrition (GAM) estimated using MUAC across the 
five districts surveyed is 14.4 %. The prevalence of Global Acute Malnutrition by MUAC in Kurigram 
is much higher than the other districts and this is extremely concerning. Kurigram also has the 
greatest number of severe cases.  These figures are based on a sample of 112 in Kurigram district 
(some households were beneficiaries of NARRI/ deShari programs) so partners are recommended  to 
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conduct a nutrition causal analysis to identify context specific risks and aggravating factors that could 
explain the sharp differences in under nutrition observed compared to other neighbouring districts. 
 
The rate of exclusive breastfeeding among the 29 children who were under six during assessment 

was (12/29) 41.4% meaning that just under 60% of children did not receive exclusive breast feeding  

in their first 6 months. This is below the national average of 64% and could be explained by the fact 

that 13 out of 27 female FGDs noted that the feeding practices for children 0-6 months had changed 

immediately after the floods.  

Children between 6 and 23 months who had minimum meal frequency is only (68/101) 67.3% 
meaning over 35% are not eating the minimum accepted meal frequency per day1.  Meal frequency 
is below normal in all districts except Sirajgonj with Bogra being the worst. The female FGDs 
explained that changes in feeding practice of children 6-24 months immediately after the floods 
included  ‘less food consumption’ (4 out of 27) and ‘reduced meals per day’ (13 out of 27) and ‘eating 
less nutritious foods’ (3 out of 27). Of those who experienced changes to feeding practices, only 10% 
have been able to resume normal feeding practices since the floods. 
 
Figure 2: Percent of children malnourished by district 
 

 
Coping strategies 

All five district households took out extensive loans after the floods. More than 40% of Gaibandha 

and Jamalpur households surveyed continued to take out loans in the last three months and the 

highest average loan repayments were in Jamalpur (1311 BDT/month) and Sirajgong (888 

BDT/month). Kurigram and Gaibandha depend traditionally on IGAs (poultry rearing and livestock 

farming) and sold these assets to cope with the low income opportunities. All district households 

used their savings to buy food directly after the floods and during the last three months. Kurigram is 

most affected in this way, where 62% percent of the sample used their savings to cover their basic 

expenses directly after the floods and 37% of households are still doing so in the last three months. 

Migrations are a widespread pattern in the Char area both directly after the floods and from Jan-

March. Jamalpur, Gaibandah and Kurigram districts show high migration (more than half of the 

                                                           
1
 http://www.who.int/nutrition/databases/infantfeeding/data_source_inclusion_criteria/en/ 
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households have at least one member migrating) and both Jamalpur and Kurigram still have more 

than 50% of households migrating in the last three months. Household interview results and FGDs 

showed concerns over the low prospect of working opportunities in the next six months, with this 

concern being especially strong in Jamalpur. 

Figure 3: Asset and savings depletion in the last 3 months (source: HH survey) 
 

 

District Overview 

Bogra 

Bogra famers had good resumption of Boro production but poor vegetable and fish farming re-

launch.  Despite the good Boro, Bogra households had the worst FCS with 95% of households 

surveyed within or under the borderline range. 80% of households were able to recover their IGAs 

and this income source has helped reduce the need to deplete assets or savings in the last three 

months. With good labour opportunities related with the Boro, few households have needed to 

migrate however a third of households surveyed are still taking loans out to meet basic needs from 

Jan-March.  The assessment indicators suggest that there are small pockets of vulnerability in Bogra. 

Gaibandah 

Gaibandah indicators show high vulnerability and low recovery capacity. Very few households in 

this district were able to resume Boro production or income generating activities in the six months 

since the floods and around a third of households surveyed relied on negative coping strategies 

such as selling assets, using savings and migration directly after the floods. With poor Boro harvest 

prospects (and therefore poor labour opportunities), expected rises in the wholesale price of rice 

and large debt repayments, households in Gaibandah are unlikely to have capacity to meet their 

food security needs. This is supported by the poor FCS showing 81% of households with a 

borderline or critical FCS.   

Jamalpur 

Jamalpur had high Boro and vegetable production recovery however IGA re-launch was the lowest 

out of all districts. Negative coping mechanisms were frequently used by households with more 
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than half of them selling assets, taking out loans and migrating directly after the floods. Even in the 

last three months, a large percent of households surveyed are still relying on these coping 

strategies, indicating an inability to fully recover. FCS show poor food security despite good Boro 

production; where 59% of households surveyed in the poor-borderline range.  

Kurigram 

Kurigram household indicators show high vulnerability linked to poor crop and IGA re-launch. Few 
income earning opportunities are available and the prospect of Boro harvest this year is poor. 
Expectant rises in Boro wholesale price along with relatively high loan dependence will push 
households into further stress. 49% of households surveyed are within the borderline and poor FCS 
range showing large pockets of food insecurity in this district. More than 50% of the households 
depleted assets and savings directly after the floods and the migration rate in the last three months 
is still high. Kurigram is one of the districts with the poorest overall recovery rate. 
 
Sirajgonj 

The Sirajgonj households surveyed fare comparatively better than all other districts in most 
indicators. Income earning opportunities and daily labour wage are strong however the cost to 
achieve a good FCS in this district is far greater than in other areas. Despite this, only 2% of 
households have a poor FSC (lowest of all the districts) indicating sufficient resources and incomes 
across most households to meet food security needs. More than 50% of farmers have managed to 
resume Boro, vegetable and fish production and nearly all households have restarted their IGAs. 
While loan practice and repayments are relatively high, households in Sirajgonj earn significantly 
more income than the other districts. Compared to the other districts surveyed, Sirajgonj 
households appear to have recovered significantly better since the floods.  

Summary 

Kurigram households are most affected and show the poorest recovery after the floods. Jamalpur 
and Gaihandah for different reasons have poor indicators in income prospect and coping strategies 
that suggest households have not been able to fully restore their food security and livelihoods. Bogra 
shows some highly affected sectors however only a small number of unions were sampled and these 
were classified as highly flood-affected areas. It can be surmised that there are pockets of 
vulnerability in Bogra as well as areas where households have had stronger recoveries. Considering a 
high proportion of positive indicators, it appears that Sirajgonj households have been able to 
recovery relatively well after the floods and do not need further external assistance.  
 
Overall rating of each district per sector 
                    
 

 Bogra Gaibandah Jamalpur Kurigram Sirajgonj 

Agriculture      

Food Security      

Nutrition      

Livelihoods      

Coping Mechanisms      

Income prospects      

 
Priority districts (i.e. poorest recovery) are 1) Kurigram, 2) Gaibandah and 3) Jamalpur. 

 Poor  Moderate  Good 
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Summary of Needs 

It is clear that households lost income and work opportunities from the impact of the floods on 
crops. The expected decrease in harvest and work opportunities related to the cold wave will further 
reduce household income and likely their food security. The total number of households estimated 
to be affected by the floods from the October JNA was 94,537.2 Based on this assessment, the 
current estimated number of households still requiring assistance is at least 48,000.  
 
During the assessment, key informant priority needs identified were 1) cash for work, 2) food 
distribution, 3) livelihood support at household level and 4) support to marginal farmers. 
Considering this and other results of the assessment, the following recommendations are made; 
 
General Recommendations 
 

 To respond to the food and livelihoods insecurity of at least 48,000 households, IGA and/or 
livelihood support to the value of approximately € 850,000 Euro is required.  To support 
achievement of acceptable FCS financial support of approximately € 2,300,000 Euro is 
needed. This figure is an estimate based on the minimum number of households still 
requiring support (see table 1-3 in main report) and the costs required to achieve acceptable-
high FCS (see table 37 I main report) and indicative IGA recovery costs (see table 36 in main 
report).  

 Priority support should be given to landless and marginal farmers, female headed 
households, agricultural day labourers, pregnant and lactating women, adolescent girls and 
the elderly as these represent vulnerable groups with least coping capacities. 

 Short-term support through cash grants and longer term support through livelihood 
recovery, DRR strengthening and integrated food security and nutrition sensitive 
programming 

 
Short term response 
 
Food Security Recommendations 

 Given that the markets are functional, cash support is recommended for purchasing food and 
livelihoods options/activities. Cash support will also overcome limited investment capacity 
required to re-launch livelihood options and crops and increase food purchasing capacity of 
food insecure households.  

 
Nutrition recommendations 

 Partners in Kurigram to conduct a nutrition causal analysis (NCA) to identify context specific 
risks and aggravating factors that could explain the sharp differences in under nutrition 
observed, compared to other neighboring districts. 

 Collaborate with partners, including FSNSP (BRAC University/HKI) for more in-depth analysis 
on prevalence data via MUAC versus WHZ to better interpret the nutritional situation  

 
Longer term recovery 

 
Food Security and livelihoods Recommendations 

 Encourage adoption of more than two livelihood options per household through proper 
identification and selection of potential options through a market analysis and cost benefit 
analysis. Diversification of household livelihood options, including both farm and off-farm 
will also serve as a risk reduction mechanism. 

                                                           
2
 FSC, September 2012, ‘Rapid Food Security Assessment: Flooding in North Western Bangladesh’  
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 Market extension process, market development and value chain activities including 
necessary assessment for selecting appropriate livelihood/economic options. Market 
development interventions with selected communities will promote linkage activities with 
local market actors such as input seller of seeds, feed, fertilizer, seedling, fodder etc. Market 
analysis will orient people to the market system and increase market knowledge, skill and 
practices. 

 Development of producer groups and their network for mass production and more 
involvement of community in agriculture activities including off farm and on farm livelihood 
options.  

 Appropriate trainings on livelihood options skills and business development. Embedded in all 
trainings should be the importance of climate resilient livelihoods and risk reduction 
approaches such as practicing households savings, diversifying IGAs (including non- 
Agriculture based IGAs) and building flood resistant infrastructure linked to markets is 
recommended to improve coping capacity to deal with future stresses.  

 Schemes to support investment in livelihood options through group savings and repayment 
could be considered. In such case, the use of group savings could serve as working capital for 
initiating new IGAs and/or a risk fund to be used before of after floods and other disasters. 

 
Agriculture recommendations 

 Crop specific training on management practices including fertilizer, weed and disease 
management as well as post-harvest technology to improve agriculture practices especially 
for those in Char lands  

 Promotion of community level technical volunteers (local service providers) to protect 
Agriculture, Livestock and Fisheries including off-farm IGAs, so that community people and 
producers will be able to get their services in a local and affordable way   

 Adoption/promotion of new variety of fodder for livestock 

 As Cold Wave in the last winter was the main reason of Boro loss, cold resistant varieties may 
be introduced and prevention measures taken through local level technical volunteers 

 
Nutrition recommendations 

 Strengthen the capacity of health facilities in all disaster prone areas, in delivering essential 
direct nutrition interventions, including IYCF counseling, nutrition and hygiene promotion, 
micronutrient supplementation, management of acute malnutrition, etc. according to 
standards. 

 Strengthen detection, screening-referral of acute malnutrition in the community and at 
health facility levels to ensure appropriate and timely treatment is received for identified 
cases 

 Scale-up community-based nutrition promotion activities to improve knowledge and practice 
of IYCF 

 Continue to monitor the nutrition situation, including changes in IYCF practices, and support 
health authorities and partners in routine collection and analysis of standard nutrition 
indicators 

 Ensure nutrition sensitive strategies and objectives are integrated into Food Security and 
Livelihood sector responses (both short and longer term), which aim to improve nutritional 
outcomes for women and children 

 


