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Highlights 

 The current number of people displaced to 
temporary sites in all of the 15 districts included in 
the Declaration of State of Disaster is about 
230,000.  
 

 An inter-agency verification of displaced people with 
support from UNDAC will be conducted this week in 
Zomba. 
 

 The Malawi Vulnerability Assessment Committee is 
planning to undertake the 2015 Food Security 
Assessment and Monitoring exercise in 27 districts 
of the country. Due to the current flood situation, the 
exercise will concurrently be done with a Food 
Security assessment in the flood affected areas.  

 

 The Central Emergency Response Fund (CERF) 
has released about $6.9 million for live-saving 
activities response in the key sectors: Shelter and 
CCCM, Food Security, Agriculture, WASH, Logistics 
and Education. 
 

 US$ 2.28 million have been made available so far 
from the One UN Fund (Humanitarian Window), for 
responding to protection, nutrition and coordination 
needs, including the establishment of a Displacement Tracking Monitoring system 

15 
Affected districts 

230,000 
Displaced people in 

temporary sites 

104 
Deaths 

645 
Injured people 

172 
Missing people 

63,976 
Hectares of land 

flooded 

Situation Overview 
According to the Meteorological Services the country will continue getting heavy rains over the next days in the 
Northern and some parts of the Central region. This is likely to result in rising of water levels in the Shire River 
which is the only outlet of Lake Malawi and subsequent flooding along the Lower Shire areas. Stormy rains 
continue affecting households in some parts of the country, with Salima district being the latest district to report. 
Assessments are still underway to establish the extent of the damage of the storm. 
 
Preliminary data from UNDAC-conducted assessments in the 15 affected districts was presented on 04 February 
2015. Based on the UNDAC assessment data, the number of people displaced to temporary shelters is about 
230,000 in the 15 districts included in the Declaration of the State of Disaster. The most affected districts are 
Nsanje, Zomba, Chikwawa, Phalombe, Blantyre Rural and Mulanje. An inter-agency verification exercise, led by 
DoDMA, is being conducted in Zomba to confirm the number of displaced people in temporary shelters. As per 
Government data, 104 deaths have been recorded due to the floods in Malawi, with 645 people injured and 172 
people still missing. Figures are still being consolidated and cross-referenced. 
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The Malawi Vulnerability Assessment committee is planning to undertake the 2015 Food Security Assessment and 
Monitoring exercise in 27 districts of the country. Due to the current flood situation, the exercise will concurrently be 
done with a Food Security assessment in the flood affected areas. The two activities will be conducted from 22nd 
February to 6th March. 

The relocation of displaced people out of schools into adjacent displacement sites is facing many challenges 
related to insufficient shelter, no access to clean water, sanitation and hygiene issues, and protection concerns for 
the students. The Shelter Cluster is looking to utilize Displacement Tracking Matrix (DTM) to help in verification of 
numbers of affected people who are either in displacement sites or are voluntarily returning to their communities. 
The cluster will also be conducting a damage assessment in order to compute recovery needs for those willing to 
go back to their homes. 

The UNDAC team continues to support coordination, information management and ICT issues, in close 
collaboration with the District Commissioners and DoDMA in the most affected districts: Nsanje, Chikwawa, 
Phalombe and Zomba. Various organizations continue providing different relief items and services by populations 
affected by January floods in the 15 districts.  

UPDATES FROM THE DISTRICTS 

Nsanje 

Coordination meetings continue to be held at district level. On 10 February, the Council Meeting (inter-cluster 
coordination meeting) and the Shelter Cluster meeting focused their discussion on camp management and the 
relocation of the displaced people, currently in displacement sites. The position regarding the length of displaced 
people’s stay in the sites must be urgently addressed for consistent response. In addition, a process of 
harmonization of names and location of displacement sites has been undertaken by the Assessment and 
Information Management Working Group, to avoid partners confusing sites which have the same name / spelling.  

The Deputy District Commissioner, chairing the Council Meeting, stated that the situation in some places is starting 
to stabilize while East Bank, according to all actors, remains an issue, mainly due to access problems. For 
instance, Makhanga camp is fully cut-off. The Logistics Cluster invited partners in the district of Nsanje to join the 
weekly meetings in Blantyre on Thursdays at 10h00. 

Chikwawa 

The coordination of the respone is improving. The EOC is staffed with a DoDMA representative and District Council 
Office personnel. The information flow starts to be regular between the District Commissioner (DC), the agencies in 
the field and DoDMA. Sectoral coordination is ongoing, with meetings in key clusters, i.e. Education, Shelter and 
CCCM, WASH and Food Security. However, the Health Cluster is not active in Chikwawa yet, and its activities are 
shared mainly by UNICEF and partly GOAL MW so far.  

Phalombe 

Agriculture and Food Security Clusters have been merged to speed up coordination. Some recommendations have 
been taken by DoDMA with the support of the UNDAC Team to improve the coordination, including the 
establishment of a weekly inter-cluster coordination meeting and reporting system per cluster regarding needs, 
response and gaps. The aim is to ensure that information collected from the field is communicated to all members 
to avoid duplication.  

Zomba 

Two UNDAC members were deployed to Zomba on 08 February 2015 to support coordination and ICT issues. The 
verification of displaced people led by DoDMA is under way; this follows concerns over very high numbers of 
displaced populations being reported. UNDAC is supporting the exercise.  

So far the district has only held one inter-cluster meeting which was chaired by DC. Some clusters established 
internal meetings i.e. WASH but others are yet to start meeting. Information sharing still poses a challenge in 
coordinating the response in the district. Tracking of the humanitarian assistance to the district is not well 
coordinated which has resulted the support going only to accessible areas/camps. 

Assessment of the hard-to-reach areas in the district of Zomba is also a priority. The three islands in the lake and 
other areas around the lake are only accessible by boat or air. DoDMA estimated that around 3,000 persons are in 
these areas. They have received no support so far. Arrangements are being made to air-lift relief supplies for this 
group of affected people. The number of partners working on the ground is very limited in Zomba compared to 
other districts. Sites are in strong need of basic supplies and sanitation. Malaria and Cholera are priority concerns. 
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Funding 
Regarding the contributions against the Preliminary Response Plan, launched in Geneva on 21 January 2015 by 
the Government, out of US$ 81 million required to provide for people's needs, US$ 27.5 million has been 
contributed so far. DoDMA is keeping an updated tracking of in-kind and cash donations. The information is shared 
regularly with partners in country. 

The United Nations has mobilized about US$ 6.9 million from its Central Emergency Response Fund (CERF) to 
support speeding up of implementation of the humanitarian response to the heavy flooding in Malawi. The CERF 
funding will support over 270,000 victims in the three most affected of the 15 districts. Funds will be used for 
provision of immediate humanitarian needs including food security and agriculture, shelter, education, logistics, and 
water, sanitation and hygiene (WASH). The CERF funding will be channeled through World Food Programme 
(WFP), Food and Agriculture Organization (FAO), United Nations Children’s Fund (UNICEF), International 
Organization for Migration (IOM) and United Nations High Commissioner for Refugees (UNHCR) who are working 
with several humanitarian partners on the ground.   

Through the One UN Fund (Humanitarian Window), US$ 2.28 million has been made available for responding to 
priority needs regarding health, protection, nutrition and coordination, including the establishment of a 
Displacement Tracking Mechanism to enhance monitoring of protection needs and identification of response 
requirements. The Humanitarian Window is an in country funding mechanism under the One UN Fund to provide a 
mechanism for an immediate initial response. The UK’s Department for International Development (DFID), 
Flanders International Cooperation Agency (FICA) and the Royal Norwegian Embassy in Malawi are the donors to 
the Humanitarian Window.  

All humanitarian partners, including donors and recipient agencies, are encouraged to inform DoDMA and the OCHA's Financial Tracking Service (FTS - 
http://fts.unocha.org) of cash and in-kind contributions by e-mailing: fts@un.org 
 

Humanitarian Response 

 Shelter & Camp Management        Cluster Lead: Ministry of Lands and Housing  Co-Lead: Malawi Red Cross 

Needs: 

 Damage assessment at household level is urgently needed to find the number of 
houses partially damaged and totally destroyed. 

 Lack of firewood remains a significant concern in Nsanje. There is no official 
firewood distribution system, which encourages people going to the woods to 
collect their own firewood. 

Response: 

 Shelter cluster is planning to use a Displacement Monitoring and Tracking Mechanism to help inform on 
mobility of people from displacement sites to their communities. 

 A joint shelter, WASH damage assessment will be undertaken between 12 to 15 February to further inform the 
shelter cluster response. 

 So far 4,329 households have been reached with shelter materials (tents and tarpaulin), 12,661 households 
have been supported with NFIs, 7,201 households have been supported with kitchen sets and 142 households 
have been supported with tool kits. 

 Preparations for the CCCM training on Thursday and Friday are on-going. IOM has requested partners to 
nominate staff to participate and indicate their preferred day of attendance.  

 The technical working group on safe re-construction will start swiftly the dissemination of key messages for 
safe reconstruction. 

 In Nsanje, two large scale distributions of shelter items are planned by Red Cross and GOAL.  

 The camp monitor training organized by IOM in the district of Nsanje is scheduled for 12 and 13 February. 
Preference for future camp monitors should be given to staff / volunteers originally from Nsanje to capitalize on 
local knowledge. 

 Current camp monitor figures are as follows: Action Aid (10 monitors) Concern Worldwide (2) and Goal (1 
roving monitor between 3 camps)  

 In Chikwawa, a joint damage assessment on Shelter, Agriculture and WASH is in progress. 

 A project proposal for US$ 1.4 million has been approved by the CERF to IOM and UNHCR (Shelter and 
CCCM Cluster) to provide camp coordination and camp management and shelter assistance response to 
severe affected people by flooding and displacement in Malawi. The proposal is still pending of approval. 

4,329 
Displaced households 

received shelter materials  

mailto:fts@un.org
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 Through the Humanitarian Window, US$ 400,000 has been made available for putting in place a displacement 
tracking mechanism to enhance monitoring of protection needs and identification of response requirements. 

Gaps & Constraints: 

 Camp management capacities (highest priority registration and site planning) remain a critical gap. 

 In all districts, it is now very clear that there is an issue with the number of registered beneficiaries. Camp 
figures are greatly inflated and do not, in general, reflect the numbers of people actually residing in camps.  

 Little is known about the shelter needs of the populations living outside the camps. 

 Space for expansion/extension within camp settings is limited and relocation sites are difficult to identify and 
service. 

 Agencies should still upscale their efforts in distributing HH NFIs and Shelter NFIs to displaced following 
standard guidance by cluster. 

 Assistance to people not staying in camps but with host families and host communities should be taken into 
consideration in the response. Identification of the shelter needs should be also extended to those staying 
outside camps. 

 In Chikwawa, extra tents are required for young mothers with infant babies. Disabled people are also in need 
for special assistance as well as the data on their number in camps and their needs. 

 Food Security Cluster Lead: DoDMA   Co-Lead: WFP 

Needs: 

 Using initial estimates, the total estimated requirement is 26,000 MT at an 
estimated cost of US$ 17.9 million, including the associated logistics costs.  

Response: 

 WFP has now reached more than 230,000 flood-affected people in need of assistance with food distributions of 

 maize, beans, fortified vegetable oil and Super Cereal in 12 of the 15 flood-affected districts. 

 In Chikwawa, WFP reported that a verification exercise of displaced households had commenced on 09 
February in Sekeni camp. This is being undertaken by WVI. Results would possibly be released at the end of 
the week. Two-week rations will be distributed to the registered households (approximately 14,555). However, 
it was indicated that there is a possibility of an addendum distribution plan would possibly be created to 
address the increased number of affected households. 

 WFP received US$ 3 million from the CERF to provide life-saving food assistance to 270,281 flood victims in 
the first 3 months of the 6.5 month response period in the three most affected districts (Nsanje, Chikwawa and 
Phalombe). 

Gaps & Constraints: 

 In Phalombe, there is a need to verify the food response. Some camps like Chiwalo and Kaduya seem to not 
have received relief assistance including food. Displaced people in Chiwalo, Nkulambe and Mkhumba 
requested assistance on soya pieces & cooking utensils. 

 In Zomba, there is strong lack of food supplies, with limited distributions carried out by the Government. 

 Agriculture     Cluster Lead: Ministry of Agriculture   Co-Lead: FAO 

Needs: 

 According to the Government, 116,000 households lost crops and livestock (or part 
of), affecting a total of 63,936 hectares.  

Response: 

 In Chikwawa, as part of early recovery response, Farmers organization and AMRA will assist affected 
households with maize seeds to assist 3,000 households. In addition, government is planning to have an 
extended winter cropping with cassava and sweet potatoes. A total of 9,901 hectares were washed away by 
the flooding.  

 The CERF approved a project proposal of the Agriculture Cluster of US$ 1 million for emergency assistance to 
support food insecure rural communities whose food production cycle has been severely disrupted by floods 
during the current cropping season in Nsanje, Phalombe and Chikwawa Districts. The project, implemented by 
FAO, will contribute to restore food production capacity of the most-affected farming households through 
agricultural input and livestock distribution for replanting by taking advantage of the remaining period of the 
rainy season as well as residual moisture. 

US$ 3 million 
Contributed by the CERF for 

food assistance activities 

116,000 
Farmers affected 
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Gaps & Constraints: 

 Given that the planting window for maize closed during the third week of January 2015, farmers have to opt to 
planting other crops such as cassava. 

Transport & Logistics  Cluster Lead: Ministry of Transport and Public Infrastructure       Co-Lead: WFP 

Needs: 

 Road access to Chiwalo in Phalombe and east bank in Nsanje and 
Chikwawa has been hampered due to flooding.  

Response: 

 To date, WFP has transported by air some 200 MT of food and other vital relief items to areas that remain 
entirely cut off. 

 Two South African helicopters Bell-205 were contracted for 2 weeks starting on Tuesday 03 February. One 
helicopter Mi-8 was contracted by WFP for one month commencing on 04 February. South African helicopters 
will be used for cargo movement and Mi-8 for passenger movement. Helicopters will be used only to get to the 
locations inaccessible by roads. 

 GoM owned warehouse in Blantyre was secured by the logistics cluster to support relief operation for a period 
of three months. 

 MSF together with MDF are assessing the options for setting up boat connections between inaccessible places 
on the East Bank, in the district of Nsanje.  

 The CERF approves US$ 800,000 to WFP to provide lifesaving humanitarian aviation services and logistics 
augmentation in the response to the floods with the aim of ensuring uninterrupted flow of humanitarian relief 
supplies. 

Gaps & Constraints: 

 In Zomba, some roads are still impassable as they still need to be repaired. There is a need for 4x4 vehicles, 
so goods received at Zomba cannot be transported to the affected areas. In addition, there is urgent need for 
air or boat support to proceed with the assessment in hard-to-reach areas, including the three islands in the 
Lake Chilwa.  

 Education   Cluster Lead: Ministry of Education, Science and Technology        Co-Lead: UNICEF 

Needs: 

 There is a need for 800 tents to house temporary classrooms. 

 Psycho-social support is needed, including play and recreation facilities. 

Response:  

 Two tents were put up at Sekeni site (Chikwawa) to be used as temporary classroom for children during the 
day, and shelter during the night. 

 UNICEF has commenced installation of 40 additional temporary classrooms with 40 rolls of plastic sheeting for 
approximately 4,000 displaced children in three most affected districts of Chikwawa, Nsanje and Phalombe. 

 UNICEF through World Vision International is deploying an additional 80 volunteer teachers to assist 
teaching/learning and psychosocial support. The ministry is in the process of identifying 150 more teachers to 
be deployed as soon as possible. 

 The CERF allocates US$ 250,000 to UNICEF to restore temporary safe learning spaces and continued 
provision of quality education and psychosocial support for children and schools affected by flooding, through 
continued quality teaching and learning and psychosocial support provision to 27,838 disaster-affected learners 
in 87 schools in the three districts. 

Gaps & Constraints: 

 In Nsanje, drop-outs have been reported both due to poor/non-existing school facilities but also due to bullying 
of kids who have returned to school but whose houses and clothes (including school uniforms) have been 
destroyed by the floods.  

 
 
 

200 MT 
Of relief items transported by 

air to hard-to-reach areas 

350,000 
Learners affected 
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 Health & HIV    Cluster Lead: Ministry of Health         Co-Lead: WHO 

Needs: 

 There is a significant risk of disease outbreaks such as measles, dysentery, 
cholera and malaria, so it is urgent to strengthen early warning and reporting 
of disease outbreaks.  

 Establishment of temporary consultation, treatment and maternity delivery 
shelters within the displacement sites, as well to provide essential drugs for treatment of acute and chronic 
diseases and injuries including infectious diseases.  

 Sustain immunization and growth monitoring of children under age 5.  

 Scabies outbreak reported in the Protection Cluster meeting in Chikali and Mota. 

Response: 

 Mobile clinics continue to be conducted in the camps by the DHO with as many as about 100 cases seen on 
daily basis in some camps such as Motor Engil Camp. MSF remains the major funder and partner to the DHO 
for these services in camps. 

 Treatment for scabies has been arrived in Chikwawa on 08 February.  

 Though no cholera cases have been registered partners have scaled up efforts in cholera preparedness 
planning. A Cholera Preparedness Meeting is scheduled for Tuesday 17 February to review the implementation 
of cholera preparedness and identify gaps in ongoing interventions. As a contingency measure, UNICEF has 
prepositioned supplies for 500 people. 

 The National Malaria Control Programme has provided 15,000 nets to be distributed in Nsanje district.  

 342 youths (137 male, 205 female) were reported to have been tested in Nsanje District with 22 testing HIV-
positive (a 6.4% positivity rate). All were referred for post-support services; HIV-positive clients referred for 
enrolment in pre-ART. 

 In addition, 59,616 condoms and 540 booklets about SRH have been distributed. In total, 4087 young people 
have been reached with HIV/SRH messages in Nsanje District. 

 Through the Humanitarian Window; US$ 631,000 has been made available for provision of health services. 

Gaps & Constraints: 

 Birthing and safe tents to facilitate provisions provision of RH services and safe deliveries within camps in the 
hard-to-reach areas is highly needed. 

 In Phalombe, there is a need of mobile clinics in camps, cholera treatment supplies and essential drugs. 

 There is a critical gap in malaria prevention and response, despite the high number of cases and prevalence of 
risk factors. There are still reports of inadequate long lasting insecticide treated nets for the displaced people in 
most camps. 

 There are increasing reports of diarrheal cases, eye infections and scabies. Poor sanitation in the displacement 
sites including reports of open defecation pose serious health threats such as cholera.  

 Protection  Cluster Lead: Ministry of Gender, Children and Social Welfare       Co-Lead: UNICEF 

Needs: 

 It is estimated that 28,007 children and 63,109 women have been affected. These 
together with other vulnerable groups such as persons with disabilities, the elderly 
and those living with HIV/AIDS will need special attention. 

Response: 

 Protection monitoring activities in the displacement sites of the district of Phalombe are being undertaken by 
Plan Malawi in Chiwalo; BT Synod in Jenela; and Save the Children in Mkhumba. 

 Protection partners meeting was held in Blantyre for all the partners working on child protection in Blantyre, 
Chikwawa, Nsanje, Phalombe, and Zomba where it was agreed that a rapid assessment of unaccompanied 
and separated children in all the districts in the south (under the coordination and leadership of the DSWO) 
should be undertaken. Following rapid registration of Unaccompanied and Separated Children, all agencies are 
to do registration of vulnerable children; follow ups and case closures. 

 Through the One UN Fund (Humanitarian Window), US$ 600,000 has been made available to UNICEF, 
UNFPA and UN Women towards the protection response in Phalombe, Chikwawa and Nsanje. The objectives 
are to prevent and respond to gender based violence (GBV) during the flood emergency and mainstreaming of 
GBV across sectors of the response; reunify or provide alternative care for separated children and to minimize 

US$ 3.8 million 
still need to cover health 

requirements  

28,000 
children affected by 

floods 
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the neglect of children during the flood emergency and; monitor, record and respond to human rights violations 
and security threats in and around the camps. 

Gaps & Constraints: 

 In Nsanje, partners reported a problem regarding the access to ARVs, because of lack of privacy, fear of 
stigma and loss of documentation. 

 Water & Sanitation Cluster Lead: Ministry of Water Development and Irrigation        Co-Lead: UNICEF 

Needs: 

 Provide basic water, sanitation and hygiene supplies and equipment, which 
include chlorine/water purification tablets, plastic sheeting, and soap water 
testing kits (to the estimated 14,000 households/ 70,000 people), including kits 
for immediate repair of water installations (piped water supply systems, hand 
pumps and springs) at institutional and community level. 

Response: 

 A total of 58,065 people have so far been reached with sanitation services and 30,982 have been provided with 
safe drinking water in the affected areas. Work on provision of these services is continuing to reach more 
people. Hygiene promotion has been scaled up by partners in Nsanje, Chikwawa, Phalombe and Zomba 
district reaching at total of 47,219 people. 

 In Chikwawa, Goal Malawi has finished the installation of 133 latrines, and other 90 latrines will be added. 32 
washing facilities and 37 basins have been installed as well. Furthermore, GOAL Malawi continues to conduct 
hygiene promotion activities in the camps they are working in Nsanje and Chikwawa districts. 

 Concern Universal has completed 15 additional latrines, 20 hand washing facilities, and 4 bath shelters in TA. 
Jenala Camp in Phalombe a Total population of 3,309 displaced people 

 Concern Universal has also distributed 17,280 tablets of soap for hand washing to same number of people in 
Phalombe district. In addition, Concern Universal distributed hypochlorite (HTH) to 10 health centers in 
Phalombe for water treatment and support is continuing to be provided to more health centers including those 
that were hard to reach. 

 Population Services International is continuing to support hygiene promotion through video shows that has 
reached 3,095 people in Nsanje and Chikwawa, and 1,400 people in Phalombe. 

 Catholic Relief Services has commenced WASH activities in 30 camps in Phalombe. 

 The CERF allocates US$ 400,000 to UNICEF to prevent the outbreak of water-borne and water related 
diseases, such as cholera, and other diarrheal diseases in areas affected by disasters, by ensuring that 
affected populations have protected and reliable access to sufficient, safe water and sanitation and hygiene 
facilities. 

Gaps & Constraints: 

 Sanitation and bathing shelters remain of great concern, hindered by technical issues regarding for instance 
construction of flood/rain-resilient facilities, dislodging in a flooded environment, and the overall capacity 
compared to the needs (dislodging capacity, access to camps or schools, partners etc.). The WASH cluster 
partners are working to improve designs, increase their operational capacity and planning..  

 WASH Cluster is facing funding gaps based on data coming from later assessments, with higher needs than 
initially expected. A revision of the WASH cluster requirement needs will be undertaken. 

 Nutrition   Cluster Lead: Department of Nutrition         Co-Lead: UNICEF 

Needs: 

 Nutritional and therapeutic supplements for children at risk of malnutrition  

 Feeding of young children, expectant and lactating mothers, the elderly, 
people with disabilities, orphans and the chronically ill. 

Response: 

 UNICEF continues to support active case identification of acute malnourished under-five children through 
nutrition screening in the camps integrated with mobile clinics in collaboration with Health Surveillance 
Assistants (HSAs) and four NGOs. UNICEF also targets children under 5, pregnant and lactating mothers. The 
supplies which include RUTF and CSB are given through DHO. 

58,000 
displaced people have 

received sanitation services 

96%  
of augmentation of children 

admitted to OTP in Chikwawa  
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 The active case finding has resulted in a significant increase in admissions of children with Severe Acute 
Malnutrition (SAM). In Chikwawa, one of the worst affected districts, by the end of January 2015 compared to 
January 2014, Out Patient Therapeutic Programme (OTP) admissions have increased by 96% (230 Jan 2015; 
117 Jan 2014) whilst Nutrition Rehabilitation Unit (NRU) admissions have increased by 28% (32 in Jan 2015; 
25 in Jan 2014) 

 With support from UNICEF, treatment of SAM according to national guidelines is on-going. Consequently, an 
estimated 280 children with SAM have been admitted to the program in Chikwawa and Nsanje which are 
among the worst affected areas. About 582 children have been screened in Nsanje in 12 camps during this 
reporting period and 21 children have since been referred to OTP for treatment of SAM. 

 In conformity with WHO guidelines on infant feeding in emergencies, monitoring of the code of marketing of 
breast milk substitutes has been enhanced in affected areas. As a result, district officials have stopped the 
distribution of condensed milk donated by some NGOs. UNICEF is also providing support and promoting 
optimal infant feeding in affected areas through Infant and Young Child Feeding (IYCF) messages and 
interpersonal counselling. 

 Through the One UN Fund (Humanitarian Window), US$ 450,000 has been allocated to the cluster for nutrition 
response. 

  Gaps & Constraints: 

 Inadequate food supply for children under five is resulting in increasing number of moderately and acutely 
malnourished children in the displacement sites. 

General Coordination 
The Government of Malawi is leading the response, through the Department of Disaster Management Affairs 
(DoDMA), with support from humanitarian partners, including NGOs, the UN System and donors. The cluster 
system has been activated, and inter-cluster meetings have been happening twice a week to ensure proper 
operational cross-sector coordination. Clusters / sectors have held meetings in the most affected districts (Nsanje, 
Chikwawa, Phalombe and Zomba). The Office of the Vice President, through DoDMA, is convening meetings of the 
National Disaster Preparedness and Relief Committee to share progress report on the floods response. The 
Government has established Emergency Operations Centers in Lilongwe, Blantyre, Chikwawa, Nsanje, Phalombe 
and Zomba with the support of the UNDAC Team in coordinating the response. In addition to the EOCs, 
Government has opened a toll-free hotline 115 on which people may call to report issues related to disasters.  

The Malawi Defense Force (MDF) and Malawi Police Service (MPS) have seconded senior officers to the National 
Emergency Operations Centre to support DoDMA in the coordination and operations of the response. These 
structures are not intended to bypass already existing local structures, with District Commissioners continuing to be 
responsible at the district level. The MDF and MPS are also providing operational and logistical support at district 
level in order to improve coordination of the response. Government is also ramping up preparedness efforts in the 
North of the country where more rains are expected.  

In addition, the humanitarian community is supporting the Government in terms of coordination and response. The 
Humanitarian Country Team is supported through the cluster system sectoral relief operations. The OCHA 
Regional Office for Southern Africa has deployed a surge team, which is working is close collaboration with the UN 
Resident Coordinator’s Office, the HCT’s members and DoDMA. Also, the UN Disaster Assessment and 
Coordination (UNDAC) Team, deployed on 16 January 2015 is supporting field coordination, information 
management and ICT issues (Chikwawa, Nsanje, Phalombe and Zomba), as well as national level, in support to 
DoDMA and the National Emergency Operations Centre in Lilongwe.  

In their role of co-lead of the Government cluster, the UN agencies and Red Cross Movement have increased their 
capacity in country and continue to scale up their support to enhance coordination activities. The education cluster 
is recruiting a cluster coordinator. As co-lead of the logistics cluster, deployed-WFP experts are providing logistics 
augmentation to cover access gaps for the humanitarian community. WHO has deployed 2 technical officers to 
support the national and district health teams in response. UN Women has enhanced the support to partners and 
clusters with a Gender officer, aiming at improving the mainstreaming of gender issues in humanitarian planning 
and response activities. UNFPA hired a national GBV coordinator in its support role as co-lead of the GBV sub-
cluster. The Shelter Cluster has also scaled up, with a team leader and information manager in Lilongwe, and an 
advisor in Blantyre. UNICEF increased WASH capacity also with an international cluster coordinator. 

For further information, please contact:  

Mr. James Chiusiwa Director of DoDMA   chiusiwaj@yahoo.com 
Ms. Mia Seppo UN Resident Coordinator in Malawi mia.seppo@one.un.org  

More information on:  http://www.humanitarianresponse.info/operations/malawi 

mailto:chiusiwaj@yahoo.com
mailto:mia.seppo@one.un.org

