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  COUNTRY STRATEGY 

 
 
OPERATIONS  

 

 
The WFP Kenya country strategy (2013–2017) calls for a shift 
from service delivery to capacity development of Kenya’s 
institutions that address hunger and malnutrition. Emphasis will 
be on strengthening the capacity of national institutions and 
county governments to assess, analyse, prepare for and respond 
to food and nutrition insecurity. WFP will invest in Kenya’s social 
protection systems, supporting the capacities of national 
institutions who deliver safety-nets and basic services that 
reduce the vulnerabilities of the poorest and most food-insecure 
people and enhance their resilience. This will include investments 
in asset-creation activities; sustainably expanding the home-
grown school meals programme; and, supporting nutrition-
specific and nutrition-sensitive programmes. Strategic 
partnerships with other development partners will be 
consolidated and expanded. Support to refugees will be sustained 
and durable solutions supported.  

  
Project  
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Planned 
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Net Funding 

requirements 
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Top 5 Donors 

PRRO 200174: “Food 

Assistance to Refugees” 

Oct 11 – 

Mar 15 
616,000 496,705,491 406,440,148 82% 39,360,657 

USA, Canada, 

Multilaterals, Japan, 

European 

Commission 

PRRO 200294: “Protecting & 

Rebuilding Livelihoods in Arid 

and Semi-Arid Areas” 

May 12 – 

Apr 15 
2,300,500 454,061,829 308,858,440 68% 41,440,050 

USA, Germany, UK, 

Multilaterals, 

Canada 

CP 200680: “Country-

Programme-Kenya (2014-

2018)” 

Jul 14 – 

Jun 18 
1,115,000 129,079,182 29,548,756 23% 869,319 

USA, Canada, 

Australia, Russian 

Federation, Private 

Donors 

For refugees, the successor project is PRRO 200736 Apr 15-Mar 18; for relief/resilience, the successor project is PRRO 200737, *Apr-Sep 2015.  

 
Summary of WFP assistance:  
 

WFP's assistance in Kenya focuses on the most food-insecure people living in chronically poor and marginalised areas 
where development lags markedly behind the rest of the country. WFP is currently providing food assistance in Kenya 
through two protracted relief and recovery operations (PRROs), a Country Programme and three trust funds.  All the 
three projects in Kenya reach beneficiaries through a hybrid of transfer modalities, food and cash or vouchers.  
 
PRRO 200174/200737 “Food assistance to refugees” provides food assistance to refugees in Dadaab and Kakuma 
camps through general food distributions, supplementary feeding (malnourished children, mothers), hospitalized 
patients, and snacks for children in schools. WFP also provides support to the host community through food-assistance-
for-assets activities (FFA) and food-for-training (the latter is also available for refugees). The biometrics fingerprinting 
system introduced by WFP-UNHCR in Kenya in October 2013 introduced new procedures in beneficiary identification 
during food collection and accountability.  
PRRO 200294/200736 “Protecting and rebuilding livelihoods in the arid and semi-arid areas” aims to build 
resilience of drought-prone communities to withstand future shocks through asset creation. It also provides relief food to 
families faced with weather shocks in the arid and semi-arid lands (ASAL) and treats children aged 6-59 months as well 
as pregnant and breastfeeding women identified with moderate acute malnutrition.  
Country Programme 200680 (development activities) has four components that:(i) support capacity of devolved 
county structures to better equip them to prepare, analyse and respond to shocks; (ii) support Kenya’s school meals 
programme; (iii) improve market access for smallholder farmers; and (iv) support the National Nutrition Action Plan, 
including micronutrients in schools. 
 
WFP Kenya has a beneficiary “helpline” as part of its efforts to address gender, protection and accountability to affected 
persons. The telephone helpline has proven to be an efficient way to provide information to beneficiaries and other 
community members, solve operational problems, receive allegations of fraud and misconduct, and solicit feedback 

about WFP’s activities. The helpline covers over 1 million beneficiaries, 37 percent of WFP’s current 2.7 million 
beneficiaries. The Government’s Social Protection Secretariat has requested WFP support the setup of a similar system 
for Kenya’s national safety net programmes.  WFP also began to engage the Social Protection Secretariat in a three-year 
“Complementarity Initiative”, which is capacity building that seeks to support the government to integrate all Kenya’s 
food assistance programmes in the ASAL’s into a coherent safety net system. 
 

The Government is in its second medium-term plan (MTP2) of its development blueprint, the Vision 2030. WFP’s 

assistance supports the new UNDAF, which is aligned with MTP2. WFP contributes towards Millennium Development 

Goals 1-7 and all the four Strategic Objectives of WFP. 
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OPERATIONAL HIGHLIGHTS  

 

PARTNERSHIPS: 
 

 WFP is supporting food security and nutrition activities in six government line ministries and several county 
governments. WFP is also working in partnership with 12 international non-governmental organizations (NGOs), 14 
national NGOs/faith-based organizations, United Nations agencies and other partners (IFAD, FAO, World Bank, 
UNICEF and UNHCR) in Kenya. WFP works within the Kenya UNDAF’s Delivering-as-One approach. OCHA coordinates 
humanitarian affairs. UNHCR coordinates refugee activities through the Kenya Comprehensive Refugee Programme. 

 In semi-arid counties, WFP and the Rome-based agencies are designing a partnership in which WFP's 350,000 cash-
for-asset beneficiaries will receive assistance from a USD 100 million IFAD/FAO investments, as well as support 
through credit associations from a World Bank loan. In arid counties, WFP is working with USAID-supported NGOs as 
part of the Resilience for Economic Growth in Arid Lands (REGALs) partnership. REGALs will assist WFP's 350,000 
food-for-assets beneficiaries through a "layering" of interventions (including agricultural inputs, storage, marketing) 
designed to move small farmers up the economic value chain. WFP activities are being complemented by UNICEF 
(supporting nutrition, water, sanitation and hygiene in selected schools) and FAO (supporting smallholder farmers on 
post-harvest handling and aflatoxin mitigation). 

COUNTRY BACKGROUND:  

Kenya has a population of 44 million people and is a lower-middle-income 
but food-deficit country. In September 2014, Kenya was reclassified from 
low-income economy to lower middle-income economy status, but the 
Human Development Report of 2014 ranks Kenya 147 out of 187 
countries (two positions down from 2013). Eighty percent of the territory 
is arid and semi-arid land with limited agricultural potential, but 
agriculture remains the country's main economic driver. Deep socio-
economic disparities within the country remain. Global acute malnutrition 
among children under 5 often exceeds 15 percent in ASAL areas. Of the 
children under 5, 84 percent are deficient in vitamin A, 73 percent in iron 
and 51 percent in zinc; a quarter of children have inadequate iodine 
intake. Many households cannot afford a nutritious diet, and an estimated 
1.8 million children are chronically undernourished; high stunting persists 

(35 percent). The national average for net school enrolment is 87 
percent, but arid regions and poor settlements of Nairobi reach less than 
40 percent. This is attributable to access, equity, quality, relevance and 
service delivery issues amongst others. Devolution of significant 
resources and responsibilities into the county governments is an attempt 
to respond to Kenya’s needs to address these issues. Kenya is currently 
home to 480,000 refugees living in camps who depend on WFP support for food. The refugee camps in Dadaab and 
Kakuma are in two of the most food-insecure counties – Garissa and Turkana. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 WFP reached 480,000 refugees in Dadaab and Kakuma camps in March 2015. 
WFP restored full rations on 01 January 2015 after cuts in November and 
December 2014.  

 WFP, UNHCR and partners are preparing for an analytical study to determine 
the level of vulnerability among refugees living in camps in Kenya, and to 
evaluate the feasibility of targeted assistance. Primary data will be collected in 
August in Dadaab and in October in Kakuma, with a final report by the end of 
2015.  

 Recent assessments found that 1.6 million people in 23 counties will require 
immediate food assistance through August 2015, after a poor short rains 
season (October-December); this is an increase of 100,000 people from the 
previous assessment. WFP will respond to the needs of 1.2 million people 
through food-assistance for assets (FFA) activities, general food distributions 
(GFD) and targeted supplementary feeding. The Government will assist the 
rest of the affected population.   

 Following successful implementation of a cash transfer pilot to schools in Isiolo 
County, WFP handed over school feeding in Isiolo schools to the Government 
in January 2015. Samburu County has now started to receive cash from WFP, 
targeting 55,000 children in 149 primary schools. The transfer is part of an 
effort to reinforce an efficient and effective transition to the national home-
grown school feeding programme, which is cash-based.  

 WFP signed a four-year agreement with the government to provide technical 
assistance to the National Social Protection Secretariat with the aim of 
strengthening the coordination of safety net programmes and integration of 
hunger solutions into the national safety net system. 

 WFP is investing in nutrition of vulnerable populations. Children aged 6-59 
months and pregnant/breastfeeding women identified with moderate acute 
malnutrition in the ASALs and refugee camps are treated with ready-to-use 
supplementary food. WFP is addressing micronutrient deficiencies by providing 
micronutrient powders to children aged 6-23 months and school children in 
the arid countries. Refugee children aged 6-23 months receive Super Cereal 
plus to prevent under-nutrition and promote growth.  

 The WFP Executive Board approved two PRROs for Kenya with a combined 
budget of USD710 million. Each of the operations will run for three years, with 

the refugee PRRO starting on 1 April and the relief and resilience PRRO on 1 
May. Their design was informed by evaluations, assessments, analytical 
studies, pilot testing and consultations with communities, NGOs, Government, 
United Nations partners and donors. 

 Despite no major terrorism 
incidents during the first quarter 
of 2015, there was a heightened 
terror threat in Kenya, particularly 
in Nairobi, the north-east and 
coastal Kenya. Al Shabaab 
released two videos in February 
reiterating their threats against 
Kenya. This was confirmed by the 
attack on Garissa University 
College on 02 April 2015 with 
around 150 people killed.  

 Opportunistic roadside banditry 
activities along Kitale-Lodwar 
highway increased in frequency 
and intensity and are expected to 
continue. 

 Funding for the three WFP 
operations in Kenya remains a 
huge challenge. The country office 
was forced to suspend GFD for 
food-insecure people in the ASALs 
in February, while March and April 
GFD rations were reduced to 50 
percent rations (of 2,100 kcal) 
rather than 65 percent rations. 
Furthermore, inadequate funding 
will compromise the ability to 
provide school meals to children 
from May 2015. The benefits and 
trust established with the 
government to date risks being 
eroded if WFP is unable to 
continue planned support to 

school feeding in Kenya.  
 

http://www.wfp.org/countries/kenya

