
 

 

 

 

 

 

 

 

 

 

 

 

 

 

       Overview 

Families in Afghanistan are facing a series of compounding 
crises: conflict, lingering effects of drought, climate change, 
COVID-19, and economic collapse since 15 August 2021. 
Food security is deteriorating quickly, with more than half 
the population of Afghanistan – a record 22.8 million 
people - facing acute food insecurity, among which 8.7 
million are teetering on the brink of famine.  

WFP reached more than 15 million people with assistance 
in 2021, compared to 9 million in 2020. For the first time, 
urban residents are suffering from food insecurity at 
similar rates to rural communities as unemployment rises, 
food and fuel prices soar, and salaries go unpaid.  

Currently, most local markets remain functional and the 
main place where people source their food. Market access 
has generally improved over the past few months;  
however, high unemployment and local food price inflation 
mean that families are increasingly struggling to afford 
putting food on the table. 

 

 

     Background 

WFP is scaling up to reach more than 23 million people in 

2022 with emergency food assistance, nutrition and 

resilience activities. In areas where there are functioning 

local markets, WFP uses cash-based transfers to empower 

people with choice to address their essential needs, while 

also helping boost local businesses and economies. Cash-

based transfers include assistance distributed as physical 

bank notes, mobile money, value vouchers, and 

commodity vouchers. Cash liquidity remains a challenge 

and recipients rely on diversified cash disbursement 

options for different contexts. WFP contracts with 

financial service providers, such as banks, money 

transfer/remittance agencies and mobile network 

operators to deliver this assistance through: 

• Direct cash - WFP has partnered with several Financial 

Service Providers (FSPs) including local banks, mobile 

money operators (ABMMC, Etisalat), and remittance 

exchange companies (Western Union). All FSPs go 

through a strict due diligence process and are vetted 

against the UN sanctions list.  
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IN  
NUMBERS 

WFP provided 

USD 36 million  
in cash-based transfers (CBT) to over 
2.6 million people throughout 2021 
in support of emergency assistance, 
school-based programmes and 
resilience activities.* 

 

- In 2022, WFP is scaling up to reach nearly 6 
million people per month from March to May 
with cash and voucher assistance 

- For the first time, urban households are 
suffering from food insecurity at rates similar to 
rural households 

- CBT supports existing markets and contributes 
to more equal purchasing power for women 
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* Actual beneficiary and transfer value numbers are as of mid-January 2022; they are subject to change and further overlap and validation adjustments 
 



• Value vouchers – WFP has partnered with Azizi Bank 

to offer a pre-paid card to beneficiaries which they can 

use to purchase commodities of their choice at WFP-

contracted retailers.   

• Commodity vouchers - Commodity vouchers are 

used in places with less access to markets and can be 

exchanged for a standard food basket [fortified wheat 

flour, fortified sunflower oil, pulses and salt]. WFP 

manages and contracts country-wide distributors and 

wholesalers who provide end-to-end solutions 

including commodities procurement, transportation, 

and last-mile distribution to communities. 

 

        Implementation in the Current Context 

WFP’s SCOPE technology enables people to register for 
assistance through a two-factor authentication process: 1) 
name and picture on their SCOPE card; and 2) biometrics 
(where allowed by authorities) or a unique PIN. By the end 
of 2020, WFP had more than six million people registered 
in the SCOPE system, which began rollout across the 
country in November 2016. 

To receive direct cash, beneficiaries are required to show 
their national identification card along with a unique PIN or 
reference number. In the case of vouchers, the pre-paid or 
SCOPE card is redeemed at WFP Point of Sales (POS) 
machines, which records transaction details. Distribution 
points vary by local context, but may be at a warehouse, a 
mobile distribution point where commodities are brought 
to a location near the community, or at participating 
retailers.  

Monitoring Approach 

WFP conducts regular spot checks prior and during 
distribution to ensure that cash and food commodities 
comply with WFP requirements. WFP and Cooperating 
Partner field staff are at each distribution point to ensure 
distributions are conducted properly. Third party 
monitoring is also conducted at distribution points. 

Activities 

Emergency food assistance 

The bulk of CBT is used to support emergency food needs, 
while also boosting local markets where the context allows. 
WFP is scaling up to reach 3.7 million people with cash and 
voucher assistance across 30 provinces in January 2022. 

School-based programmes 

In 2020, WFP began a programme for secondary school 
girls that provides a cash-based transfer to their families to 
help ensure their continued attendance, as adolescent girls 

are particularly prone to being pulled out of school during 
difficult times to support the household. This activity is 
being scaled up in additional areas where adolescent girls’ 
access to education has been secured and in other areas 
where girls are currently without access but access seems 
attainable. 
 
Resilience-based programming 

WFP integrates two types of resilience programming into 
its work. Food Assistance for Assets (FFA), or asset creation, 
focuses on creating or boosting environmental assets, 
such as constructing roads, building terraces and irrigation 
canals, rehabilitating degraded land, or enhancing farming 
or agricultural practices. Vocational Skills Training (VST) 
teaches both men and women new livelihoods, from 
handicrafts and carpet weaving to carpentry and home 
appliance repair. As people enhance self-reliance and learn 
new skills for the long term, WFP provides immediate 
assistance in the form of either food or cash-based 
transfers/commodity vouchers, depending on the context. 
In 2022, WFP plans to reach 1.1 million people through 
these two activities. 

 

 

 

  

Karima, District 13, Kabul, first-time CBT recipient  

 

Karima and her husband have seven children: six 
girls and a boy. Her husband is out of a job and 
Karima washes clothes for people or other odd jobs, 
but she cannot make enough to support their family.  

For the first time, they sought assistance from WFP. 
Through cash vouchers, Karima is able to purchase 
essential goods from existing markets, so that their 
limited salary can go to other basic needs, such as 
housing or items for the children. 

Since August 2021, urban households have faced 
increasing rates of food insecurity similar to those in 
rural areas, as unemployment rises, many banks 
remain closed, and food and fuel prices soar.  

Karima says, “I am so happy someone was thinking 
about us in these difficult times. And I am very 
thankful.” 

 

 

 


