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Foreword 

Monsoon rains and the subsequent flash-floods, hill-torrents and riverine floods 

wreaked tremendous devastations in Pakistan. It has impacted the whole fabric of 

life, involving remarkable human-losses, colossal damages to HHs’ shelters, 

destruction to infrastructure, collapse of dams, damages to agriculture, horticulture, 

livestock, incomes sources, drinking water sources, sanitation facilities and HHs’ 

commodities. It forced the provincial governments to announce flood-emergency and 

the Govt. of Pakistan to call an appeal for global humanitarian assistance.  

 

Islamic Relief Pakistan has a rich history of pioneering the humanitarian services, 

prompted the emergency responses; primarily in three affected provinces including 

Balochistan, Khyber Pakhtunkhwa (KP) and Sind. To have the informed response and 

scale of interventions, the Rapid Need Assessment (RNA) was conducted in the two 

disaster-ravaged provinces. Mix methodology was adopted comprising of the 

qualitative and quantitative techniques through community based FGDs, KIIs with 

activists, departments, personnels of NGOs and INGOs, coupled with field-based 

Physical observations. The daily updates of PDMA-Balochistan, PDMA-Sindh and 

NDMA were immensely consulted as main sources of secondary data.  

  

However, it is worth mentioning that the effort is not the one with all the perfect and 

final representation of the assessed areas because of the very smart and slim nature 

of activity and its stringent timelines. Nonetheless, it is assumed a wonderful and a 

value added piece of endeavor in the current quest of existing data and information 

for exploring substantial evidences which may signify the core prevailing issues, 

challenges, causes and solutions. 

 

Islamic Relief Pakistan (IRP) has profound feelings of reverence and vehement 

venerations for the utmost support of different Govt. departments, agencies and the 

respondents of assessed communities. Earnest gratitude is extended to Mr. Sajid 

Ayub Jadoon (MEAL Manager) for his technical guidance; and the field teams led by 

Mr. Asad Ali (MEAL officer-Quetta), Miss. Sania (MEAL officer-Quetta) for leading and 

facilitating interviews with women and Mr. Asif Shahzad (MEAL officer-Karachi). We 

feel overwhelmed to the senior management of Islamic Relief for their insightful 

contribution and technical inputs at all stages of assessment that include Head of 

Humanitarian (HOH), Head of Programs (HOP) and Area Program Managers of Sindh 

and Balochistan. I am affirmative that this document will be helpful in contributing a 

distinctive value addition to the existing data and information in the perturbed 

situation of emergency.  

 

Abdul Hadi Khattak  

Monitoring & Evaluation Specialist, Islamic Relief Pakistan 
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1. Situational Overview  

The monsoons rains and floods from June to August 2022 in Pakistan has affected 

over 33 million people so far. More than 110 districts have been declared 'calamity 

hit,' with extreme flooding including province Punjab, Khyber Pakhtunkhwa and 

Sindh. There have been 1,033 deaths and 949,858 people have been affected. The 

actual figures are expected to be significantly higher. More devastation is expected 

in the coming days, which may increase the magnitude of devastations.  

The recent spell of monsoon rains (June. to Aug. 2022) and the subsequent flash 

floods in Pakistan, has wreaked record-breaking monsoon devastations across the 

country. The non-stop and prolonged surge of monsoon-rains in province Balochistan, 

Sindh and Khyber Pakhtunkhwa in the mid of June.2022 that continued till the end 

of Aug.2022. Ever since, the inception of Pakistan, Balochistan has witnessed the 

heaviest rains, killing 244 individuals, turning 61488 HHs into mud-debris1 and 

severely affecting around 430416 population. In addition, seven dams got collapsed, 

aggravating the tragic situation manifold. Several thousand families were displaced 

and exposed to harsh-weather under open sky. The floods sustained 

multidimensional calamities and destruction to roads, schools, railway-tracks, water-

reservoirs (dams), drinking water sources, bridges, electricity, agriculture, 

horticulture, livestock, shops, markets, electricity and communication network. 

Accessibility and connectivity to several districts was entirely disrupted and only 

water-boats were used to access the part of population in several districts including 

but not limited to Killa Saifullah, Jhal magsi and Lasbella of Balochistan. 

Pakistan Army, Frontier Constabulary (FC), and civil administration have been 

conducting rescue operations, but damaged roads and bridges are obstructing the 

efforts. Water-boats and helicopters are also being used in the rescue operations.  

In the mid of Aug.2022, heavy rainfall on Kohi suleman (Punjab) caused hill-torrents 

that wreaked devastations in districts Rajanpur and D.G Khan of Punjab on one side 

and district Tank and D.I Khan of KP on other side. The monsoons rains in northern 

areas of Pakistan including district Chitral and Kohistan of KP and Gilgit Balistan 

region consistently raised the flow of river Kabul and river Indus. Meanwhile, India 

shed extra water in river Chinab which added rampant pressure on the conjunction 

of rivers in Punjab, flowing down to Sindh. Thus the geographical spread of floods 

got escalated in the southern part of Punjab province and started severely affecting 

the Sind province.  

 

On 26th Aug 2022, heavy rainfall in district Swat and Dir (lower and upper) caused 

very high and mammoth floods in river Swat and river Panjkorha (Dir). It hurled huge 

buildings, hotels, restaurants, shops, markets, HHs and raised flood in river Kabul to 

very high level which has subsequently hit the district Charsadda and district 

Nowshehra. All the major connecting bridges were flooded away besides inflicting 
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terrific damages to house-hold shelters, agriculture and the exodus of thousands 

families under open sky whereas swamping large number of HHs. The situation 

turned worse when the protective dyke (embankment) of river Kabul got ruptured 

and city of Nowshehra was hard-hit. The damages are so tremendous and massive 

that PDMA has not shared the official data because of the accessibility issues to 

several areas.  

The river Kabul falls into river Indus and the massive flood of river Indus will 

devastate other districts of Punjab including district Mianwali, Lyya, Bukkar, 

Bahawalpur, Rajanpur, DG Khan and finally will impact adversely the Sind province.  

 

The NDMA as of 27th Aug 2022 has reflected the major damages in daily report but 

the scale of damages is moving to the spikes on every next day. It is worth 

mentioning that the NDMA data as of 27th Aug 2022 does not include the newly hard-

hit districts of KP including district Swat, Dir Upper, Charsadda and Nowshehra.   

 

This is pertinent to highlight that Islamic Relief Pakistan (IRP) prompted relief 

operations in Balochistan and extended it to KP and Sind as well. In order to have 

more informed responses, IRP conducted the Rapid Need Assessment (RNA) in the 

districts of Balochistan that include district Quetta, Pishin, Killa Saifullah, Nushki, 

Jaffarabad and Washuk; and in Sindh  the assessed districts include district Mirpur 

Khas, Thatta, Sajawal and Shaheed Benazir Abad (SBA).  
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2. Response of Islamic Relief  

 

 IRP-Country Director has visited flood-ravaged Balochistan province and 

distributed relief items to 156 flood affected families in Nushki and Quetta. The 

items include tents, Multipurpose CASH grant Cheques and Kitchen sets. 

 Asif Shirazi while talking to BBC after visiting flood affected districts on 

Wednesday said that IRP is extending support to the family members of those 

killed or displaced during the heavy monsoon rains and flash flooding which have 

been going on across Pakistan for the last two months. He also said that IR is 

taking all possible steps to support affected people in Nushki and Quetta in their 

rescue, relief and rehabilitation.  

 Islamic Relief Pakistan is first INGO to distribute relief items and multipurpose 

CASH grant (PKR 20,000 per household) among 105 families in Quetta and 51 

Kitchen sets in Nushki. The district and provincial administration highly 

appreciated the timely support extended by IRP.  

 IRP received 400,000 GBP from START Fund in consortia of IRP, Muslim Aid, 

HANDS and BSDSB,   50,000 GBP from IR UK and 50,000 USD commitment by 

IR USA for Balochistan emergency response. The team has initiated the 

beneficiaries’ assessment/registration of affected population in Quetta district.  

 IR Pakistan received NoC from PDMA for START Network and IR UK funded 

projects in Quetta. 

 IRP teams are actively coordinating with national and provincial stakeholders 

including NDMA, PDMAs and DDMAs for timely information and improved 

response.    

 Current situation of monsoon rains/flooding has deteriorated in Pakistan and IRP 

has revised existing  response strategy by scaling up its outreach to 30,000 

affected families in Sindh  Baluchistan, Khyber Pakhtunkhwa, and Punjab  by 

mobilizing 15 million GBP. 

 IRP conducted a meeting with Care Pakistan for joint response planning and 

agreed to explore the avenues of joint funding opportunities for flood response.  

 IRP has distributed 155 tents, 1810 Food packs, 1120 Multi-purpose cash grants, 

905 kitchen sets, 1070 hygiene kits, 800 tarpaulin sheets and reached to 3250 

families. 

 



 

2.1 Presence of Islamic Relief in Balochistan  

 Area office Quetta (Provincial-hub) 

 Field office - Washuk  

 Field office – Harnai 

2.2 Presence of Islamic Relief in KP  

 Area office Peshawar (Provincial-hub) 
 Field office - Kohat  

 Field office - Bannu  

 Field office – North Waziristan 

2.3 Presence of Islamic Relief in Sind 

 Area office Karachi (Provincial-hub) 

  



3. Methodology  

Mix methodology was adopted in which both quantitative and qualitative data 

collection techniques were applied. In secondary data compilation, the upto-date 

situation reports of DDMA, PDMA-Balochistan, PDMA-Sindh, NDMA, and Pakistan 

Metrological Department (PMD) etc. were consulted. Comprehensive and smart data 

collection tools were developed for primary data collection that include the Focused 

Group discussion (FGDs) with affected communities, Key Informant interviews (KIIs) 

with government departments, focal persons of PDMA, NGOs, INGOs and community 

activists.  

 50 Focus group discussion (FGDs) with affected communities of the assessed 

districts were conducted 

 70 KIIs were conducted with social activists, community elites, 

 15 Open-ended interviews were conducted with Govt. departments (Livestock, 

PHED, Agriculture, Social welfare), focal persons of NGOs and INGOs  

 50 physical observations were recorded while visiting different flood affected 

areas in the mentioned districts.  

 

3.1 Study limitations  

 Stringent timelines and emergency situation pushed towards very smart 

assessment exercise 

 Primary data collection was not extensively made which could give the detail 

accounts of diverse sufferings of the communities  

 Limited houses being sunk in water were observed where damages had 

occurred.  

 Several districts in Balochistan and Sindh could not be visited due to their 

remoteness and accessibility issues and thus were not tentatively included in 

the report.  

 The Secondary data was received from different line departments though being 

considerably authentic but somehow projected. It was thus having some 

margin of error.  

District-Name FGDs KIIs Physical 
Observations 

Secondary Data 

Quetta 5 7 5 Daily updates  

 NDMA, 
 PDMA-Balochistan 

 PDMA-KP 

 PDMA-Sind 

Washuk 5 7 5 

Noshki 5 7 5 
Killa Saifullah 5 7 5 

Pishin 5 7 5 

Jaffarabad 5 7 5 

Thatta 5 7 5 

Sajawal 5 7 5 
Badin 5 7 5 

Mirpurkhas 5 7 5 



 

4. Findings   

4.1 Shelter 

4.1.1 Balochistan 

In the six assessed districts of Balochistan that include district Nushki, Pishin, Killa 

Saifullah, Quetta, Washuk and Jaffarabad, the HHs damages are reflected through 

graphs with respective bifurcation of Fully/Completely damaged HHs (CD) and 

Partially damaged HHs (PD). The devastations have been disproportionate and 

tremendous in different districts that has adversely disrupted the whole system of 

life. In the assessed districts, the HHs structure is mostly mud-mixed with stones 

(75%), calling kacha houses, the rest of HHs structures are either pakka or of 

composite structure. The hard-hit areas by floods along-with consistent spell of 

monsoons rains has escalated the damages. The displaced families (23%), mostly 

have been either living in neighbourhood houses or with relatives. 87% of affected 

families prefer their own house whether partially or fully damaged and live in the 

open air inside the courtyard of damaged structures.  

 

The physical observations and the KIIs of the assessed areas confirmed that 55% to 

60% HHs-Boundary walls have been damaged due to the wind-storms, followed by 

the speedy water influx which has exposed the families and put the women in 

particular, in serious protection issues as per the local-norms of Balochistan. On self-

help basis, the length of cloths/chaddars/sheets are used to cover the portion of 

houses. The tents have been distributed, although very limited compared to the 

scales of needs but it does not fully serve to accommodate the large numbers of 

individuals in combined family system.  

 

The people of Balochistan since perennial ages have been using extensively the 

carpets (Matrices, Dalan, Gadi) instead of Charpies2. The carpets, matrices and 

pillows were submerged into mud-mixed water alongwith the rest of commodities like 

HHs boxes and beds etc. Even the rooms with cracks are hard to live in, because of 

the risks of demolition. The affected communities are forced to live under open-sky 

in their courtyards. Due to stagnant water at multiple places within the affected 

communities, the significant rise in mosquitoes, flies, insects and centipedes has been 

observed. The exposure of women, children, old-aged and PWDs has increased the 

risk of malarial outbreak. In addition several diseases including skin diseases and 

eyes infection in Quetta, Nushki, jaffarabad and Washuk, has been reported.  
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The assessment results indicate that the priority needs as shared by respondents 

include multi-purpose cash assistance (85%), tents and Tarpoline sheet (81%) 

respectively. The fully damaged HHs (families) were observed as the most affected 

because of the extensive damages to HHs structure, kitchen sets, HHs commodities, 

pet-latrines and all essential items. Vulnerable households or households with 

member(s) from vulnerable groups (i.e. person with disabilities (PWDs), women-

headed household, the elderly, and refugees) have been witnessed as the most 

marginalized group and the proposed interventions must be inclusive in its design, 

by giving priority to marginalized groups in relief assistance.    

 

4.1.2 Sindh 

Heavy sporadic rains and the riverine floods due to river Indus played havocs in 

Sindh, pushed the shifting of millions of affected people to elevated places including 

the roads, embankments and dykes without shelter in the open sky. The level of flood 

water is ranging with 4 to 8 feet in most of affected areas. The assistance of Pak-

Army and Navy was called out to rescue thousands of people, stuck in floods- 

swamped areas. Army personnels have been surveying the affected areas. Several 

canals have been reportedly breached, inflicting tremendous devastations in the 

catchment areas. PDMA-Sindh is working hard to establish temporary relief camps 

and the endeavors are underway.  Most of the people in the flood hit areas have 

houses which are damaged or destroyed. People have lost the entire belongings and 

house hold commodities. Agriculture has been totally destroyed. Clean water sources 

have been inundated and contaminated. The displaced families compared to 

Balochistan are numerous because of the flat demography of Sindh, the water level 

has been witnessed very high.  

The detail data of Fully Damaged HHs, Partially Damaged HHs, Displaced population, 

structure of HHs shelters is reflected in the charts below; 3 
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4.2 Food Security and Livelihood (FSL) 

Although it is a bit challenging to exactly assess with confidence in limited time and 

resources that how monsoon rains and flash-floods has affected the livelihood sources 

of affected communities. However, this smart exercise was conducted at multiple 

locations and the analysis is presented in the chart. The major sources of livelihood 

affected include agriculture (84%), Livestock (82%), Labour (74%) and jobs (47%). 

The fisheries as 82% have only been affected in districts of Sindh.  

 

4.2.1 Agriculture  

In Balochistan, total agri-crops land damages are reported as 200811 Acres. 

Currently, no major crop is existing in the fields except the cotton crops in some of 

districts which are completely inundated; However, Vegetables crops are cultivated 

in agri-fields, in which onion is grown on large-scale. Apart from onion, water millions, 

pumpkins, tomatoes, brinjals, lady- fingers (Okra) are grown as vegetables. 

Vegetables are largely affected and more than 84% vegetables plants are damaged 

in the affected areas. The Horticulture in the assessed areas of Quetta, Killa Saifullah, 

Pishin, Jaffarabad and Nushki has also been severely affected. Grapes harvesting was 

near to completion but the existing fruit has been spoiled. Similarly, apples fruit has 

been in full-swing in season but the fruit have been largely affected. In Washuk and 

Nushki, Dates’-fruit has been 90% damaged. Overall, the trees of peaches, 

pomegranates, apples, apricots and grapes have been partially affected due to heavy 

winds-storm.  

 

In Sindh, not much different from Balochistan, agriculture has been the worst 

affected source of livelihood.  Thousand acres’ lands of agri-crops (407,560 Acres) 

have been swamped in which all crops are perished. The total damaged agri-crops 

land of the four assessed districts is 551364 acres; of which Mirpurkhas (169353), 

Thatta (47682), SBA (247659) and Sujawal (86670) acres land has been perished 

respectively. Currently, the major crops 

include cotton, sugar-cane, chilies and 

vegetables (tomatoes, brinjals, lady- 

fingers (Okra) are cultivated and the 

assessment reflect that 83% of crops in 

affected areas have been perished. 

Alongside, the fisheries in Sindh have 

been flooded over. Mirpurkhas, SBA, 

Thatta and Sujawal are rich in fertility 

and agri-produce has been the main 

source of livelihood but it is highest-

ranked affected source of livelihood. 

Similarly, dates have been the major 

169353

47682

247659

86670

CROPS- ARAE
EFFECTED (ACRES) - SINDH



source of horticulture produce in Mirpurkhas; due to excessive rains the dates have 

been totally perished and inundated.  

 

4.2.2 Labour/Daily wage earners 

Labour in the form daily wages, (skilled 

labour and non-skilled) as one of the 

major source of HHs income has been 

adversely affected. The main reason is 

that the people are widely engaged in 

confronting with rains and floods’ 

devastation. The labour force and daily 

wage earners have been largely 

affected in both the districts of 

Balochistan and Sindh. The overall 

labour has been affected as 74% as 

shared by the affected communities.  
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4.2.3 Livestock losses 

The Livestock has also been the victim of rains/floods disasters and on large scale 

have been killed (livestock-losses 719558) as reported in the NDMA/PDMA reports. 

In the assessed districts of Balochistan, the second most affected source of livelihood 

is livestock (81%). Livestock is the core asset of the rural households in Balochistan 

and a major source of household food (dairy) consumption and livelihood/income. 

The livestock sub-sector has also been adversely affected by monsoon rains and 

subsequent floods have resulted in huge livestock losses (goats and sheeps). The 

respondents expressed apprehensions about increased risk of livestock diseases as 

substantial number of livestock gets temperature while losing its weight. According 

to community responses, the animals’ shades are usually fragile in structure are 

damaged due to wind and rain storms. Animals’ are mostly without shades or proper 

structure, had been also susceptible to water-currents. Thus at several areas, small 

ruminants were washed away by the speedy flash-floods and hills-torrents. Thirdly, 

diseases-outbreak has occurred, the lumpy skin disease (LSDs) in cows, causing the 

death of substantial number of livestock. The livestock losses in the six assessed 

districts of Balochistan has mounted to 10816 and in the four districts of Sindh, the 

livestock losses is counted as 2383;  whereas due to surmounting devastations, the 

number may escalate in the coming days in the wake of weather severity, expansion 

floods-affected areas, scarcity of fodder, exposure to severe weather and other 

livestock diseases. Of the total livestock losses, the goats and sheeps losses are 

significant around 93%.  

The heavy monsoon rains/flooding has also adversely affected the availability of 

fodder. As the agri-lands have been swamped into water for about two consecutive 

months, it has perished the fodder and the fodder stocks have been largely damaged 

due to high water level across. Unavailability and insufficient stock of fodder is an 

immediate need, particularly in the areas where displacement has taken place and 

HHs are fully damaged. The needs of livestock rearing families is assessed as 48% 

to 52%. It is expected that in coming days, particularly in Balochistan, the intensity 
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of fodder’ need for livestock will gradually decline but in Sindh due to stagnant water 

over a vast area, the need is persisting and at moment it is recorded as one of the 

prime need for livestock. In the assessed districts of Sindh, the diseases have not yet 

been reported.  

4.2.4 Small enterprises 

Small enterprises too are affected because of the disruption of whole fabric of life- 

sustaining activities. Accessibility to markets and supply-chain was abolished which 

has disrupted the functioning of small enterprises as one of the key sources of 

livelihood. The damages to roads and bridges on large scale has impeded accessibility 

to main markets (mandis) and hubs of business. Small enterprises too, have been 

submerged into water, inflicting damages to shops and the stocks, which has 

thwarted the enterprise owners into a shocking mess.  

 

4.2.5 Food stocks 

The existing Food-stocks have been damaged due to rain-water influx in rooms and 

stores. The food-stocks mainly include the wheat-reservoirs (cereals), submerged 

into rain-water and inflicted damages to stocked-cereals is reported as 23%. Apart 

from it, due to damages of HHs-kitchens, the kitchen-stocks including flour, sugar, 

tea, pulses etc. have been spoiled as well. It is evident that the destruction to kitchens 

is equally associated to the spoilage of kitchen kits and utensils. So, there is critical 

need and demand for food from affected communities. The far-flung communities 

where accessibility issues are manifold, have fallen victim to serious food crisis. 

Having been suffered from colossal devastations, the vulnerabilities are so 

tremendous that the affected communities (78%) communities have insufficient 

resources to manage needs for food.  

 

4.2.6 HHs income/savings/Remittances 

Having an account of the tremendous damages to food security and livelihood, the 

communities with low HHs income/savings are confronting with serious challenges. 

The existing amount and savings have been almost finished. So, Multi-purpose cash-

grant in lieu of the exacerbating situation may help the families with daily wages and 

low HHs income.  

 

 

 

 

 

 



4.3 Water Sanitation and Hygiene (WASH)  

4.3.1 Water: 

The data reflects that in the assessed areas of Balochistan, the major drinking water 

sources are communal-based which comprise of the Open-Wells (22%), Tube Wells 

(63%), Pressure-pumps (13%) and Water-Springs (2%). Open-Wells in district 

Washuk, Nushki and Killa Abdullah are mostly damaged or collapsed due to intake 

(inside flow) of water. The areas are facing a massive challenge for the need of water. 

The communities have managed to bring water through vehicles whose charges are 

paid by the whole community and the HHs demanding water in the respective water-

pots, or used to fetch water through donkeys and camels from remote water sources. 

Tube-wells are of two types – communal (Govt. installed) and self-owned by the 

farmers. The communal tube-wells are most common and supply-schemes have been 

damaged due to damages incurred to pipeline (water supply lines). Reportedly, Govt. 

is working hard to keep the communal tube-wells operational so that water is 

available to the community. Due to damages of Drinking Water Supply Schemes 

(DWSS), the community has to fetch water from water-sources. Self-owned tube 

wells have reportedly faced damages to solar-panels as most of self-owned tube-

wells are run through solar-panels. The biggest challenge in most of assessed areas 

of Balochistan is the un-availability of clean drinking water which is recorded the 

primary need by 73% respondents.   

 

The need for clean drinking water in the displaced communities of Sindh is deepening 

day by day. 89% communities depend on hand-pumps or water-bores for meeting 

water needs and around 11% families depend on tube-wells. As reported, the shallow 

water hand-pumps and water-bores have been inundated around 83%. The displaced 

communities have high-need for drinking water. They don’t have drinking water 

storage pots which must be taken as prime need of all affected and displaced 

communities.  

 

Open Wells Tube-Wells Pressure
Pumps

Spring
Water

22%

63%

13%
2%

DRINKING WATER SOURCES IN BALOCHISTAN

23%

66%

1%
10%

DRINKING WATER SOURCES



4.3.2 Sanitation 

It was assessed during Key informants Interviews and Focus group discussions with 

communities that open defecation has been the common practice even before the 

onset of disaster. Several reasons can be affixed like poverty, unawareness, perennial 

cultures and not-sound sensitization of community. It was found that before monsoon 

rains almost 53% of HHs of affected communities were having the pet latrines and 

47% of affected communities didn’t having/had the latrines. During monsoon rains, 

it happened that since the existing structure of pet-latrines is almost on the same 

level as of the ground and thus have been filled with rain-water. Apart from the 

damages to latrines and being filled with mud, the contaminated water-overflow 

occurred which created environmental contamination and pollution. This may cause 

serious hygiene issues, water-borne diseases and diarrheal outbreak in the affected 

communities. After the rain floods, the open-defecation has thus been increased by 

10% from 61% (overall) to 71%, because the existing pet-latrines are mostly 

inundated.  Besides, the dignity kits for women and adult-girls is highly needed in 

pursuit to the ongoing humanitarian crisis on urgent basis.    

It is furthered that water-logging (stagnant water) has increased the production of 

mosquitoes, flies and insects. Exposure to mosquitoes during day and night time has 

tormented the floods-plagued communities. Therefore, the demand of the mosquito 

nets has been overwhelming.  

It is worth mentioning that construction of latrines (portable / pet-latrines) to 

displaced communities with special focus on women will add value to inclusive 

response. Due to lacking of sanitation facilities, the protection issues for women, 

adult girls, PWDs and children have been identified very high as based on the 

responses of 81% respondents.  
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After Flood 77% 76% 71% 65% 75% 77% 69% 71% 66% 69%
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71%

65%

75% 77%

69% 71%
66%

69%

Defecation Practices before and after floods



4.3.3 Hygiene 

Hygiene practices like situation too, is nothing different rather highly uninviting, 

primarily due to unavailability of 

clean-water, damages to houses and 

wash-rooms. Water-logging due to 

stagnant water for weeks has 

worsened the overall situation. The 

overflow of pet latrines due to rain-

water logging has added to 

environmental pollution. Open-

defecation has increased and risk of 

water-borne diseases including 

diarrhea, gastroenteritis, skin-

diseases and eyes infection has 

increased manifold. So, in such situation unhygienic practices (personal hygiene) 

were found prevalent and the use of soap, cutting nails, combing hair, brushing teeth, 

taking bath and wearing neat dresses is very uncommon. Primarily, due to huge want 

for clean water, hygiene practices have got declined. Hand washing with soap is rare 

and personal hygiene practices like taking a bath, washing hands with soap after 

work and after defecation etc. are as rare as 27 %. Awareness, sensitization and 

provision of hygiene kits may help to improve the hygiene practices.  

 

 

4.3.4 Menstrual hygiene management (MHM) 

 

MHM is usually ineffectively recognized in the 

marginalized areas. Poor menstrual hygiene 

management can cause several 

complications and syndromes. Therefore, it 

was important to assess the situation and 

the challenges regarding MHM. In the 

existing situations, MHM is one of the bigger 

challenge for women and adult-girls. While 

having separate interviews through IR-

Female staff, the key informants shared that 

almost 63% women and adult-girls are 

facing challenges regarding the availability of 

proper facilities including sufficient water, MHM material and privacy. This protection 

issue stands evenly overwhelming in displaced population. In all intervention 

regarding WASH, MHM related consideration must be taken into account.  

Yes
63%

No
28%

Somehow
9%

MHM-CHALLENGES



It was further probed about the nature of 

key challenges and the findings indicate 

that 47% adult girls and women as per the 

KIIs, feel concerned about the adequate 

privacy, 34% facing the hygienic material 

for MHM and 19% about the sufficient 

availability of clean water.  

 

 

  

Privacy
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MHM-
Material 

34%

Water
19%

MHM-CHALLENGES



5. Protection and Inclusion  

The affected population comprises of 29% women and 23% of girls (age 1-17 years). 

Approximately 4% of these women are currently pregnant and 6% are lactating. Key 

security concerns identified for women include:4 

 Privacy has been a major concern of 47% women and lack of safe places is 

thus identified a major protection issue.  

 Women and young girls are either displaced to different locations at elevations; 

whereas 23% in Balochistan has to live in neighbourhood. Similarly, in Sindh 

the ratio of displacement is very high, so are the risks of harassment 

accompanied with multiple vulnerabilities.  

 Lacking of sanitation facilities (latrines) has put the women, girls, children, 

elderly persons and PWDs in serious protection issue and the demand of 

portable latrines, pet latrines and safe places for defecation is very high.  

 Limited to suffocating environment under tent and mostly with shelter, the 

need for food, food for children, shelter, drinking water, exposure to harsh 

weather, mosquitoes, insects and fear of insecurity has challenged the 

population, Meanwhile, the stress has also made women more vulnerable and 

the risks of aggression, violence, torture and conflicts has increased the 

vulnerabilities.  

 There are risks for harassment, sexual abuse and abuse for assistance on the 

part of women and children. Awareness and adequate measures need to be in 

place to stop the risks of such breaches.  

 In tense situation, where exposure to diverse and multiple vulnerabilities is 

there, there might be many cases of traumatized families and individuals who 

need to be provided with psychosocial support.  

 Increased risks of security situation, threats and thefts due to multiple social 

constraints might increase the plight of marginalized families.  

 Women and child headed HHs might be having poorer situation that needs to 

be prioritized.  

 Pregnant and lactating mothers are likely to be exposed to malnutrition which 

will directly affect the babies. Nutritious foods and supplements are urged for 

pregnant and lactating mothers.  

 Girls and boys are exposed to new physical risks and hazards as a result of the 

floods bringing a critical need to raise awareness and support mitigation 

measures to address these risks. 

 According to key informants, the top four physical risks to girls and boys are 

animal and insect bites, snakes bites, unsafe places and electrocution.  

 Gender discrimination and societal norms may place vulnerable girls, women 

headed families, elderly persons and PWDs to be deprived of receiving 

assistance as most of distribution are carried out at distribution points at 

distance.  

                                                             
4 Balochistan Rapid Need Assessment Report 2022 Monsoon Floods 



 

6. Recommendations  

 

Geographical Area - Balochistan 

Theme/Area Situation Need 

Shelter 

In the Ten assessed districts, 
colossal damages to HHs shelter has 

occurred including Fully and Partially 
damaged HHs. Population in Millions 
has been displaced.   

 Tents, Tarpoline Sheets 
 Shelter kits & reconstruction 

materials 
 Rehabilitation and reconstruction of 

HHs/rooms   
 Provision of Tool-kit, will help in 

Removal of debris/rehab  
 Cash for work as a preferred 

modality for rehab/reconstruction  
 Establishment of Safe places for 

women 

Exposure to open-atmosphere and 
mosquito production increased due 
to water-logging 

 Mosquito nets and Mosquito 
repellents   

 Provision of chaddars to displaced 
families to cover children at night  

 Provision of folding sheets/beds 

Mostly carpets are used in rooms 
instead of Charpai and have been 
damaged due to influx of rain-water 
in rooms 

 Provision of Charpai/Cots 
 Provision of matrices  

Animals shades are mostly damaged, 
being more fragile and will be 

exposed to harsh weather of winter 

 On small scales, animals shades can 
be provided as support  

WASH 
(Water) 

Water sources are damaged either 
partially or fully in most affected 
areas on large scale  
Open Wells are damaged and DWSS 
on Tube-Wells are mostly damaged. 
The major issues with DWSS is 

recorded as damages of pipelines. 
Availability of drinking water has 
been a significant problem. 

 Provision of water-supply through 
water-tanks in areas with high 
demand and need for water 

 Provision of water purification plants 
 Rehab of Communal based DWSS 

through provision of pipelines or 
other minor issues after inspection 

 Provision of water-storage kits to 
affected community and jerry cans 
for water storage on large scale 

Sanitation 

58% Pet latrines are inundated, the 
structures are perished and septic 
areas filled with mud/rain water. It is 

also a critical protection issue for 
women and PWDs.   

 Provision of portable latrines  
 Provision of materials for latrines 

construction  

 Provision of sanitation facilities to 
displaced communities in particular  

Hygiene  
Personal hygiene has been a 
substantial issue   

 Hygiene awareness sessions 
 Provision of hygiene kits and soaps 
 Distribution of dignity kits for adult 

girls and women as essential item for 
protection and inclusive needs  



Food and 
Livelihood  

Agri-crops and vegetables are 
completely inundated 

Horticulture is substantially damaged  
Savings of low-income and daily 
wages dependent HHs is lost  
Labour and daily wage earners are 
affected 

 Multi-purpose cash distribution in 
vulnerable families  

 Provision of food packages and 
cooked food 

 Support for nutrition for highly 
vulnerable families, pregnant/ 
lactating mothers and the neonates 
and babies  

 Distribution of Seasonal agri-seeds in 
particular seasons of growth  

Food stocks are badly affected 

Accessibility issues have increased 
Kitchens got damaged  

 Provision of food items on large scale 

and immediate basis  
 Provision of kitchen sets   

Small enterprises are reportedly 
damaged as evident in assessment 
findings 

 Support for rehabilitation of small 
enterprises  

Outbreak of diseases in animals 
caused their deaths  

 Carpet vaccination  

 Coordination with livestock 
department and diagnosis, 
medication in target areas 

 Provision of fodder as per needs 

Inclusion 
Protection 
and 
Psychosocial 
Support 

Several people in community are 
found traumatized with the feelings 
of depression, stress and anxiety  

 Provision of psychosocial counseling 
and support to affected communities 
as well the specific traumatized 
individuals and women especially  

 Provision of life saving kits like life 
jackets, ropes, tubes etc. 

 Awareness about harassment, GBV 
issues and referral mechanism  

 Risk of being neglected the stranded 
population in remote villages (more 

flood affected)  

Coordination 
Coordination needs to be 
strengthened with response and 
humanitarian agencies  

 Well-coordinated response is need of 
the hour  

 

 

7. Risks 

 

 Population near to settled areas manage to rush in camps in the nearest 

facilities to seek assistance  

 Population stranded in remote village and severely affected can hardly manage 

to receive the assistance 

 Remotely settled population do observe several risk of life while receiving and 

carrying food (assistance) while crossing the flood water without life-jackets 

etc. 

 More marginalized families including women headed, child headed, PWDs and 

elderly people may get overlooked and the selection criteria must pay due heed 

to their multiple vulnerabilities  



 Protection issues for women, girls and children are rampant with high risks 

 Hygiene kits must include MHM kits to ease the life of adolescent girls and 

women 

 In all need assessments and selection of right-holders, female enumerators 

must be included to minimize the risks of unannounced and special needs of 

women.  

 

8. Lesson Learnt of Islamic Relief 

During the response in district Harnai, soon after the earthquake, Islamic Relief 

prompted the response with provision of shelter kits. The right-holders delayed the 

utilization with the intent that Govt. teams will visit and confirm their HHs damages 

and will provide support for complete reconstruction. This needs to be kept in eye 

especially w.r.to Shelter related interventions.  

  



9.  Annexures 
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