
About the Nigeria INGO Forum 
The Nigeria International NGO Forum (INGO Forum) 

is a civil society mechanism comprising of 21 

members, 10 prospective members, and 4 observers 

active in the humanitarian and development fields in 

Nigeria. The purpose of the Forum is to provide an 

inclusive and consistent space for INGOs to develop 

and employ collective strategies and approaches 

to enhance the overall effectiveness and efficiency 

of humanitarian and development initiatives 

throughout Nigeria. 

The INGO  Forum Secretariat is currently hosted by 

Oxfam till December 2016. Mercy Corps is the next 

host for the next 2 years beginning January 2017. 

A 3-member Executive Committee guides the 

operations of the INGO Forum on behalf of the INGO 

Plenary Assembly: IRC’s Sarah Ndikumana (Outgoing 

Chair), Mercy Corps’ Iveta Ouvry and COOPI’s Rasha 

Al Jundi members. Their terms come to an end and 

will be replaced by Yannick Pouchalan of Action 

Against Hunger, Rajendra Mulmi of Search for 

Common Ground and Atef Fawaz of eHealth Africa

Aishatu and her one-year-old daughter Halima, live with six other family members in a one room hut in Biu LGA, Borno state, since they 
fled a Boko Haram raid two years ago. Surrounded by cooking implements, the family faces constant hunger, rarely eating more than 

one meal a day. They receive  a food voucher for eight months from Mercy Corps ( Photo: Tom Saater/Mercy Corps).
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Nigeria: Humanitarian Overview 2017

OVERALL PEOPLE IN NEED 14.0 MILLION OF WHOM

• 1.8 million  Internally displaced persons

• 1.2 million  Returnees

• 11.0 million  in Host Communities

OVERALL TARGETED PEOPLE 7.4 MILLION OF WHOM

• 1.8 million  Internally displaced persons

• 0.9 million  Returnees

• 4.7 million  in Host Communities

FINANCIAL REQUIREMENTS IN 2017 1.01 BILLION OF 
WHICH, 60% FOOD SECURITY AND NUTRITION 

•  1.01 Billion dollars of which: 

60% allocated to food security (47%) and nutrition (13%) 

Key coordination events  
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Inter Ministerial Task Force(IMTF) 

on government humanitarian 

coordination structure

HNO/HRP 2017 validation with 

government, UN, NGOs and donors

INGO meeting with donors - ECHO, 

DFID, OFDA, FFP, DART, SDC  on  current 

response mechanisms including how to 

better improve food assistance, access 

coordination with UN and government  

INGO consultations on ECHO’s  27.5 

Million Humanitarian Implementation 

Plan (HIP) for Nigeria 2017 

Incoming INGOs & prospective Forum  

members:  - ACTED, FHI360, Islamic 

Relief, Medecins Du Monde, Solidarites, 

Tearfund, ZOA, World Vision, 

Planning for INGO Forum’s activities 

for  2017 



ACTION AGAINST HUNGER (AAH)

Activities in Monguno started in August 2016. 
Currently with a team of over 50 staff permanently 
based in Monguno, AAH is proposing an integrated 
approach including Health and Nutrition, Food 
assistance, Wash and shelter. AAH delivers CMAM 
and primary health care services in two mobiles 
clinics and support referrals with ambulances. 

AAH has reached out to 3,000 households with 
food rations during September and October 2016 
with a target of 7,000 households by January 2017. 

All households also receive hygiene kits, cooking 
sets and emergency shelter kits. AAH also started 
Blanket Supplementary Feeding (BSFP) for over 7000 
Pregnant and Lactating Women (PLW) and 12,000 
children under five. AAH WASH team have started 
construction of 40 blocks of emergency latrines and 
shower shelters and rehabilitation of 2 water points 
together with hygiene promotion and solid waste 
management activities. Through mini-Smart and 
retrospective mortality surveys, AAH is contributing 
to the provision of reliable data for the planning and 
coordination of the humanitarian response.

MONGUNO is a Local Government Area (LGA) of Borno State, with its headquarters in 
Monguno town. In early January 2015, residents fled Monguno to Maiduguri, following the 
capture of nearby Bama by Boko Haram. Monguno was subsequently captured by Boko Haram 
in January 2015 and until February 2016 it was under Boko Haram control until, the Nigerian 
military regained the town. Monguno’s current estimated population is 225,000 people. An 
estimated 68,000 IDPs have been living in nine camps in Monguno, according to the State 
Emergency Management Agency (SEMA), with another 60,000 IDPs living among the host 
community. Throughout October, new arrivals continued to flee surrounding LGAs seeking 
refuge in Monguno. There had been virtually no access to any services by either government or 
the international community for over a year with healthcare one of the greatest needs. Due to 
INGO efforts to push outside of Maiduguri to reach the frontline of the needs, there are now six 
INGOs who have set up life-saving programming in Monguno town.  ACF, Solidarites, ALIMA, 
MSF, NRC, and IRC all have teams on the ground providing a comprehensive set of services 
including food assistance, treatment of malnutrition, healthcare, water, sanitation services, and 
more.  Below is a short write up of some of the INGOs interventions which are part of a larger 
push by the INGO community to get outside Maiduguri and into the rural LGAs of the state to 
reach those who are most in need and have been cut off from services for years.  
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NRC staff handles a child in one of the IDP camps in Monguno as the men are introduced to NRC’s plans   

INGO Forum members 
field presence  
in Monguno Local  
Government Area



Following recent new arrivals in Monguno and 
Nganzai LGAs, AAH also expanded its response to 
neighbouring  Nganzai with BSFP and hygiene kits 
distribution and will explore further scale up to 
expand its response there in the coming days. 

ALLIANCE FOR INTERNATIONAL MEDICAL 
ACTION (ALIMA)

In Monguno, ALIMA has been working on nutrition 
and paediatric activities since August 2016. Four clinics 
were established in Monguno camps (GGSS,GSSS, 
Tchalamary, Kuya) and a mobile clinic provides 
assistance to IDP communities (Gana Ali, Abari, 
Bakassi). All of these structures provide outpatient 
therapeutic program (OTP) and primary health care. In 
addition, ALIMA is running the Maternal and Children 
Health Centre with a capacity to give inpatient care; 
Inpatient Therapeutic Feeding Centre (ITFC), In-patient 
Department (IPD)  and routine vaccination. 

Currently, ALIMA aims to scale up its response by “in 
and out activities” (nutrition and primary health care) 
in new accessible areas surrounding Monguno for the 
next year but also to diversify activities by addressing 
sexual reproductive health in the MCH and Monguno 
hospital.

By October 2016, 5,000 children benefited from 
OTP interventions of ALIMA, more than 18,000 
received  consultation, and ALIMA completed measles 
vaccination campaign for 18,812 children. ALIMA is 
targeting 40,000 beneficiaries of which  28,000 are 
IDPs with its package of interventions in nutrition, 
health, and WASH (in  partnership with Solidarités 
International). The partnership between the two NGOs 
will provide to IDP and host communities water supply, 
sanitation, and cholera prevention in the next months.  
ALIMA is working with  a team of 5 expatriates and 92 
local staff who are based full-time in Monguno.  

NORWEGIAN REFUGEE COUNCIL (NRC)

NRC is working to increase its services in Monguno 
in response to a situation that remains critical. 
Current conditions severely challenge the resilience 
of an already-vulnerable population, and IDP 
arrivals have increased in the past weeks, far 
outstripping the capacity of humanitarian actors to 
respond. Working alongside other INGOs who have 
established operations in Monguno, NRC is focusing 
on comparatively underserved sectors, namely 
shelter and WASH, and providing information, 
counseling and legal advice (ICLA). 

With a team of 6 emergency staff based in Monguno 
and a full team in Maiduguri, NRC will provide shelter 
for 550 families, construct boreholes and provide 
hygiene training for 2,000 individuals along with 40 
latrines and 40 bathing shelters, reaching a total of 
7,850 beneficiaries. Needs remain critical in Monguno, 
and NRC is actively working to increase the services 
we provide, focusing especially on shelter for IDPs, of 
whom an estimated 90% are staying in improvised and 
inadequate shelters. Through our ICLA programming 
NRC will also seek to protect IDPs from secondary 
displacement and forced eviction that can result when 
people are no longer able to afford rent or are evicted 
from land and housing as owners return. 

INTERNATIONAL RESCUE COMMITTEE (IRC)

The IRC has established two mobile outreach teams 
in Monguno, which focus on integrated primary 
health care, nutrition, and WASH. Two mobile RH 
and GBV response teams provide psychosocial 
case management, Clinical Care for Sexual Assault 
Survivors (CCSAS) and basic reproductive health 
messaging. In addition, the IRC has added an  
additional “roving” outreach team which works in 
Monguno or will deploy to other new LGAs based 
on needs, and ensure that there is capacity to adapt 
quickly if new areas become accessible, or there is 
an influx of new IDPs in target areas.  

The IRC is targeting 25,000 IDPs and host community 
members for  health (including RH), nutrition, and 
WASH as well as 2,250 women and girls will have 
access to GBV response services.  The IRC shares an 
office with Solidarities and has a team of 12 staff 
who are based full-time in Monguno.  

MÉDECINS SANS FRONTIÈRES (MSF)

Given the lack of secondary healthcare, MSF has set 
up an ITFC treating about 12 admissions per week, 
a Paediatric IPD treating about 40 admissions per 
week and an emergency room under tents with an 
overall capacity of 50 beds. Patient numbers have 
increased, yet the facility is not full at the moment, 
partly as the admission criteria were set initially for 
children under five and partly because of the lack 
of training of local health workers to recognise 
and refer acute paediatric illness. In September, 
389 patients were treated in the emergency room, 
70% of them children under five. The main illnesses 
treated are malaria, respiratory tract infections and 
measles. The teams start an Out-Patient Department 
(OPD) at the end of October 2016.
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Three National partners cooperate with  

Christian Aid and Inter-church Organization 

for Development ((ICCO) for Humanitarian 

Actions in Northeast Nigeria

Humanitarian assistance is reaching over 24,000 
displaced people living among host communities in 
Adamawa, Borno and Gombe states with urgent need 
for food, nutrition and Water, Sanitation and Hygiene 
(WASH). The crisis in the Northeast has left not only 
displaced communities vulnerable and in need, but 
has placed extra burden on host communities to share 
their already inadequate livelihood, shelter and living 
conditions with the displaced. Amongst those who 

have been displaced, this group of people remain one 

of the most vulnerable as they are mostly forgotten by 

humanitarian actors. Therefore, in collaboration with 

ICCO in the Netherlands, Christian Aid is providing 

support in 7 Local Government Areas of these states 

with a focus on the displaced within host communities.  

STATE LGA

Adamawa Maiha, Gombi & Mubi North

Borno Kwaya Kusar (KK) & Hawul

Gombe Balanga &  Yamatul/deba 

Assessments within the target communities identified 

urgent need in the sectors of Food, Security and 

Livelihoods and WASH. Using the food basket 

approach, Christian Aid is meeting food needs of 

members of the communities through the provision 

of food items widely consumed by the IDPs. The food 

basket includes rice, maize, groundnut/red oil, beans, 

sugar, salt and food seasoning among others. 

The rapid needs assessment conducted in these areas 

revealed that both IDPs and members of the host 

communities have poor levels of WASH knowledge, 

attitude and practices, thus placing them at serious 

health risks. With the recognition that improving 

this requires behaviour change, learning, promotion 

and adoption of practical skills, the project facilitated 

the constitution of WASH Committees within all the 

target communities. WASH Committees constitute 

of community members who have been trained 

on practical strategies for improving sanitation and 

hygiene within their communities, and who will be 

responsible for driving the change.                                

Christian Aid is committed to building the capacity 

of local partners, therefore, Christian Aid/ICCO have 

over the last four months conducted capacity building 

trainings on improving humanitarian response, crisis 

management and cash transfer. IDPs across the 7 

LGAs have also been registered.  The project is jointly 

implemented with three National partners- Jireh Doo 

Foundation (JDF), Justice Peace and Reconciliation 

Movement (JPRM) and Community Health, Justice 

and Peace Initiative for Development (JDPH) and is 

targeting 24,000 internally displaced persons (IDPs) 

and host communities.

Distribution of food and Non-food Items to 1500 IDPs  by  CA’s 
local partner JPRM in Zangalo community, Adamawa State 

Christian Aid’s 
Response in 
partnership with 
local actors in NE 
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IN-FOCUS  
Responding with  
local Actors



EVENTS IN  
NOVEMBER
INGO PLENARY ASSEMBLY 
15 November 

HUMANITARIAN PROJECT  
MANAGEMEMT WORKSHOP 
FOR NNGOS/CSOS 
20 November

HUMANITARIAN MANAGERS 
WORKING GROUP 
23 November

HUMAN RESOURCE WORKING 
GROUP 
24  November

INGO FORA COORDINATORS’ 
MEETING IN DAKAR 
29 Nov  - 01 December

 HIGH LEVEL HUMANITARIAN 
COORDINATION MEETING   
29 November

EMERGENCY DIRECTORS’  
MISSION TO NIGERIA 
29 November - 2 December

SENATE ROUND TABLE  
DISCUSSIONS ON THE NE 
NIGERIA 
30 November 

LOGISTICS WORKING GROUP 
30 November 

HUMANITARIAN COUNTRY 
TEAM MEETING  & JOINT HRP 
LAUNCH 
02 December 2016

Did You Know?

CONTACT US: Drake Ssenyange, INGO Forum Coordinator, ingoco.ng@acf-intgernational.org, Tel. +234 7011552232 
Jubril Shittu Agbolade, INGO Forum Support Manager, ingoforum.ng@acf-international.org, Tel. +234 7011034231

FORUM MEMBERS’ PRODUCTS

ACT ALLIANCE PRELIMINARY APPEAL: HUMANITARIAN CRISIS IN NORTH-
EAST NIGERIA CHRISTIAN AID– NGA161 
http://reliefweb.int/report/nigeria/act-alliance-preliminary-appeal-
humanitarian-crisis-north-east-nigeria-nga161

WHY THE CHILDREN OF NIGERIA’S BORNO STATE ARE MISSING 
http://time.com/4561017/nigeria-borno-state/

THIS IS WHAT IT’S LIKE ON THE FRONT LINES OF NIGERIA’S UNSEEN HUNGER 
CRISIS 
http://www.huffingtonpost.com/entry/nigeria-hunger-crisis-boko-haram_
us_5812397ce4b064e1b4b0fa54?d67fuj3wsqlx47vi

HUNGER STALKS NORTH EASTERN NIGERIA 
https://www.nrc.no/news/2016/september/hunger-stalks-north-eastern-nigeria/

TWO HUNDRED CHILDREN COULD DIE EVERY DAY IN NORTH-EAST NIGERIA 
HUNGER CRISIS 
https://www.savethechildren.net/article/two-hundred-children-could-die-
every-day-north-east-nigeria-hunger-crisis

NIGERIA CRISIS Q&A: 75,000 CHILDREN COULD DIE IN THE NEXT YEAR 
http://reliefweb.int/report/nigeria/nigeria-crisis-qa-75000-children-could-die-
next-year

DISPLACED FROM HOME: STORIES OF SURVIVAL AND SOLIDARITY IN NIGERIA 
https://www.oxfam.org/en/nigeria/displaced-home-stories-survival-and-
solidarity-nigeria

NIGERIA: INGO FORUM POST NEWSLETTER ISSUE 1, SEPTEMBER 2016 
http://reliefweb.int/report/nigeria/nigeria-ingo-forum-post-newsletter-issue-
1-september-2016
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Supported by:

20 TO 50%  OF CHILDREN SCREENED IN THE 3 STATES  
over the past six months were acutely malnourished (FEWS-
NET Oct 2016). Food is overwhelmingly the highest priority

Across 16 states, FOOD CONSUMPTION LEVELS ARE IN A CRISIS 
SITUATION, with many households facing extreme food deficits, 
resulting in high acute malnutrition (Cadre Harmonisé - Oct 2016)

With the ON-GOING INSURGENCY, the IDP population is 
expected to increase in certain areas, like Maiduguri, Borno state 
(Cadre Harmonisé - Oct 2016)

6 SUICIDE ATTACK INCIDENTS were recorded in todate in 
southern parts of Maiduguri. Vulnerable locations are check-
points, IDP camps, mosques, convoys and markets. 

6 states of Borno, Katsina, Kebbi, Sokoto, Yobe and  
Zamfara are FACING CRITICAL NUTRITIONAL STATUS  
(Cadre Harmonisé - Oct 2016)

21 SCHOOLGIRLS WERE RELEASED last month following 
negotiations between the GoN and the Boko Haram sect. 
Another kidnapped Chibok schoolgirl was reportedly found 
by troops who were screening escapees from BH hideouts in 
the Sambisa Forest. 

UP TO 200% The prices of staple food crops across the 
affected NE states were extremely high compared to the five 
year averages (Cadre Harmonisé - Oct 2016).

“DO MORE - DO IT QUICKLY” -  USAIDdeployed  a Disaster  
Assistance Response Team (DART) to Nigeria to accelerate  and ex-
pand the  humanitarian response in partnership with GoN, UN and NGOs 


