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Executive Summary 
 

The second phase of the multisector assessment took place in three locations in Ikwoto County from 
1st – 4th September 2016 and revealed needs among both displaced and host communities, all of which 
derive from the compound pressures of conflict on existing food insecurity.  

The current caseload provided by the RRC indicates that over 1,000 homes across the two payams 
assessed in Ikwotos county were looted and some 237 burnt during the July insecurity, leaving huge 
needs in terms of shelter, NFIs, seeds and livestock. There is a great number of IDPs in rural villages but 
their number is unknown. 

UNHCR reports that around 175,7781 people have crossed into Uganda, mainly from Central and 
Eastern Equatoria, since July 2016 and although exact figures of those coming from Ikwoto County 
remain unclear, discussions with communities found many families had crossed nearby border points. 

 
Scope and methodology  
 
Data collection was predominantly qualitative, undertaken using a combination of Focus Group 
Discussions (FGDs), Key Informant Interviews and Household Interviews and direct observations 
across three villages encompassing urban and rural communities respectively within Ikwoto county 
(Ifune, Lotuhoyah and Momoria). The assessment focused on looted and burnt villages and was 
conducted over four days by teams from CARE South Sudan, AVSI and Caritas Switzerland covering 
Food Security and Livelihoods, NFIs, Protection, Education, Gender Based Violence (GBV), Health, 
Nutrition and WASH. The team was accompanied by the Ikwoto County Relief and Rehabilitation 
Commission (RRC) County coordinator, and the County Deputy Executive Director. The assessment 
team members were the first humanitarian actors to assess these locations since the July crisis.  

Figure 1: Assessment Methodology - People Surveyed 

Sector Group 
Focus Group Discussions Key Informant Interviews Total 

Interviewed Women Men Boys Girls Women Men Boys Girls 

Health               

Food Security and Livelihoods, WASH  20 15             35 

Education               

Protection / Gender Based Violence       2 3     5 

Multi-sector       3      3 

Sub Total 20 15   5 3 0 0 43 

Household Surveys 17         17 

Total Respondents                 60 
 
 

                                                           
1 1 UNHCR, Uganda sitrep 26/09/2016: 
http://reliefweb.int/sites/reliefweb.int/files/resources/44_Uganda%20Operational%20Update%20on%20the%20South%20Sudan
%20Emergency%20Response%2024-26%20September%202016.pdf  

http://reliefweb.int/sites/reliefweb.int/files/resources/44_Uganda%20Operational%20Update%20on%20the%20South%20Sudan%20Emergency%20Response%2024-26%20September%202016.pdf
http://reliefweb.int/sites/reliefweb.int/files/resources/44_Uganda%20Operational%20Update%20on%20the%20South%20Sudan%20Emergency%20Response%2024-26%20September%202016.pdf
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Situation Overview 
 
The assessment found very few adult men present in the two rural villages assessed, as men are 
thought to face a heightened risk of beatings and/or executions, while women, boys and girls are 
less likely to be suspected of military involvement and at risk of being killed. People continue to live 
in fear of attacks, with many living under crowded conditions in caves in the nearby hills due to fear, 
or as a result of their homes being destroyed. In the two assessed rural villages, the looting was 
indiscriminate and targeted all the houses. In Ikwoto town, it appears that better-off households 
(among others) were targets for looting, including those of traders and civil servants. 
 
In most cases, the population had no advance warning and were attacked by surprise. As a result, 
they were able to save very little or flee with nothing. Most were, however, able to flee before 
soldiers reached the villages; most likely explaining the low number of deaths and lack of reported 
SGBV incidents. Interviewees reported that household items, agricultural tools, grain and seed stock, 
animals (cattle, pigs, goats, chicken, and ducks) were looted and taken away by truck. In Lotuhoyaha 
200 cows were taken (of which 57 were returned), 130 goats/sheep and 137 pigs, as well as chickens 
and ducks.  
 
The majority of those displaced by the July insecurity fled to nearby villages, hills or the plains as well 
as across the border to Uganda; reflecting a pattern similar to that of the Phase 1 assessment carried 
out in Torit County. However, it is thought that refugee outflow from raided communities has been 
minimal. It was found that in burnt and looted villages, such as Lotuhoyaha, 100% of people had 
been displaced, with the majority living in temporary shelters in the fields which they used for 
shelter from rain or sun, while others are living in caves in the hills; some remained nearby to their 
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villages to monitor the situation. In other areas some people are slowly returning; in Momoria the 
boma chief reported that around 50% of people had returned. Full returns are expected in all 
assessed communities once community members feel significantly safer. Some returns have also 
begun to Ikwoto town, where many people fled to villages in the hills or in the plains to stay with 
relatives and some across the border to neighbouring countries. 
 
 

 
Source: Deputy RRC County Coordinator – 04/09/2016 
 
A rapid count of burned houses in Momoria and Lotuhoyaha confirmed that the figures provided by 
the RRC are correct. In Momoria (5 km North of Ikwoto town), the boma chief reported 55 houses 
burned during interviews. In Lotuhoyaha the boma chief reported 164 houses burned (and only 6 
remaining, which were all looted). 
 

           
 
Summary of key findings 
 
The eruption of violence in and around Ikwoto County in July, 2016 is having significant ongoing 
ramifications for communities, manifesting most notably in the areas of protection, shelter, NFIs and 

Payam Boma Village Total pop (HH) HH looted HH burnt
Ikwoto Ifune Ifune 3,672                 493                     15                peri-urban
Ikwoto Mosingo Irenge 40                       5                          35                rural
Ikwoto Mosingo Lotuhoyaha 143                     6                          137              rural
Ikwoto Mosingo Mosingo yes no rural
Ikwoto Lonyori Momoria 273                     223                     50                rural
Ikwoto Losihet Iteuso 1,238                 150                     -               rural
Imotong Lomuleny Ngaluma 1,673                 200                     -               rural

7,039                 1,077                  237              TOTAL as of 04/09/2016
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food security. Education was found to have been seriously impacted with many primary school 
looted and destroyed and low enrollment rates across all villages surveyed. 
 
The assessment found an urgent and immediate need for plastic sheets, jerry cans, cooking utensils, 
sleeping mats/bed sheets, mosquito nets amongst looted and burned households. 
 
 
Key Findings by sector  
 
Shelter and NFIs 
 
In many cases rebuilding of homes poses a serious challenge; in the case of burnt or damaged homes 
people are in need of grass to rebuild their traditional tukuls and tools such as sickles, pangas and 
axes. The grass needed for rebuilding is reportedly not available until November. Female-headed 
households are particularly vulnerable as they will need to rely on paying workers in-kind (with food 
and sorghum beer) to help rebuild. The main harvest in the area is not due until December, and few 
have the resources to rebuild or contract labour before that. 
 
The loss of cooking utensils is adding to the burden on women; in looted and burned villages, they 
are using the traditional pots (clay pots), but it takes more time to cook and consumes more 
firewood. To replace the plates (dishes), they are using remnants of burned sauce pans and pieces of 
burned plastic jerry cans.  
 
Households displaced by the looting and destruction of homes are living in nearby caves, with 
relatives, or out in the open. Some reported sheltering under small platforms built in the cereal 
fields to keep away birds. Most have lost sleeping mats and are forced to now sleep on the ground, 
while women interviews complained of the cold at nigh due to the lack of blankets. (Ikwoto is at 850 
meters above sea level). Plastic sheets, jerry cans; cooking utensils and blankets/bedsheets/sleeping 
mats /mosquito nets are urgently needed by affected populations. 
 
Food Security and Livelihoods 
 
While the current harvest of sorghum looks promising in the visited villages, it is unclear what would 
be the loss in terms of surface cultivation and yields as there was limited weeding in July-August due 
to insecurity. 
 
The lootings and displacement happened during the peak of the hunger season and although most 
households did not have large stockpiles, the damage and loss still remains significant for the wider 
household food security situation. Amongst looted households the loss of seeds (cowpeas, G-nuts, 
sorghum, okra and some maize) for the second season planting is particularly worrying. For other 
farming families, unsafe access to the fields will negatively impact yields. Looted houses have also 
lost most of their tools and many reported concerns for the weeding of their standing crops, and for 
the harvest of grass (for roofs) and cereals and there is an urgent need for harvest tools such as 
machetes and sickles. 
 
The peak of the hunger season is now ending, and some crops are starting to be harvested, however, 
there is a severe food gap until the main harvest in December, especially for the burned and looted 
villages who are suffering from a loss of grain and livestock and have limited options of coping 
strategies due to the ongoing insecurity. There remain problems accessing markets due to continued 
fear of movement and insecurity, which is affecting households reliant on markets for livelihoods. 
Respondents reported that the Ugandan authorities have closed the border, and it is difficult and 
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unsafe for South Sudanese to cross over to find jobs or sell / buy items on the markets close to the 
border. Hunting was reported to be not possible (or very difficult) at this time of the year, as the 
grasses are too high. Gathering of wild food is also very complicated due the tall grass and ongoing 
insecurity.  
 
In Ikwoto town the vast majority of food and NFI shops were found to be closed and the market 
padlocked off. There was only one wholesaler active in cereals and six in maize, with no sorghum 
traders currently active. Prices of food and NFIs have at least doubled since June. The supply of jerry 
cans, plastic sheeting and mosquito nets were found to be limited. However, despite limited 
availability in the market, cereals prices have reportedly begun to fall from their July high as early 
harvests become available in unaffected areas. 
 

Item Price before crisis (early June 2016) Price at September 2nd 2016 
Grinding 1 jug 2 SSP 5 SSP 
Maize flour (50 kg shawal) 2,100 SSP 2,700 SSP 
Beans1 cup (1 kg) 5 SSP 25 SSP 
Oil sachet 3 SSP 5 SSP 
Oil 1.5 liter 90 SSP 180 SSP 
Sugar 1 kg 50 SSP 100 SSP 
Salt (50 kg shawal) 1,000 SSP 2,000 SSP 
Sesame 1 cup 5 SSP to 25 SSP 
Maize or Sorghum Grain 50 kg shawal 
- from Uganda 

1,700 SSP 1,500 SSP (in Torit 1,900 SSP) 

Maize Grain malwa  140 SSP 90 SSP (in Torit 110 SSP) 
Sorghum malwa 150 SSP 50 SSP (in Torit 110 SSP) 

 
Respondents reported a reduction in the number of daily meals, with most only eating one meal a 
day and say they will sell their remaining livestock in order to buy food and those interviewed 
reported that it was likely that more people would go to Uganda if the food situation deteriorates. 
 
Humanitarian Assistance 
 
The diocese of Torit has distributed 700 kg of maize in Mosingo boma to date. No other 
organizations have responded at this time. 
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Nutrition 
 
No updated nutrition data was available since the onset of the crisis, although the Ministry of Health 
and Save the Children will conduct SMART surveys in Torit, Lafon and Kapueta in early October 2016. 
The combined problem of lack of supplies from WFP since May and ongoing insecurity means that 
mothers have not been bringing their children for monitoring and treatment at health facilities.  
 
During the FAO/WFP Crop and Food Security Assessment (CFSA) in May 2016, a GAM rate of 15.2% 
was reported, however, the situation has deteriorated since then as a result of the crisis and lean 
‘hunger’ season, signs of serious poverty and children with Kwashiorkor were observed by the 
assessment team in Momoria village.  
 
Protection and SGBV 
 
Reported protection and GBV incidents during the assessment were low, however, communities 
expressed their continuing fear of the situation and uncertainty over the future, with many showing 
signs of psychological distress over the situation. Communities reported that three people were 
killed in Lotuhoyaha when cattle herders attempted to protect their herd, and two in Momoria (one 
woman and one boy). No rapes were reported during the attacks. Women reported they now move 
in groups when they need to go out of their villages due to fear of attacks and rape.  
 
Prior to the July crisis GBV support mechanisms were in place in urban centres, with most commo 
recourse to justice through police and community leaders.  CARE had been running awareness 
raising and training on child protection issues, child rights and women’s rights. Prior to July, the main 
GBV issues were cultural; revolving around women’s lack of empowerment in decision making and 
their lack of land property rights. The assessment team found that as a result of the July fighting 
much of the work done with communities around GBV and rights had been reversed as a result of 
the new trauma experienced; with people reverting to traditional practices, ways of thinking and 
conflict resolution mechanisms. 
 
There were reports of the presence of unaccompanied children, with the communities taking care of 
them, but it was not clear if they are orphans or IDPs sent by their parents to stay in the village and 
further investigation is needed. 
 
Education 
 
It was found that children are not going to school in the two assessed rural village and instead stay 
at home with their parents due to ongoing insecurity, and in some instances, as a result of schools 
having been looted, with three of the schools visited having been looted and/or damaged. 
 
There was found to have been wide scale looting and destruction of schools in the area. The 
Momoria Primary School food store was found to be looted and only 50% of registered students are 
currently attending classes. St. Iteuso and Lotuhoyahayah Primary schools were found to have been 
completely looted and as a result non functioning. At Matthew’s and Ikotos Primary school 50% of 
registered students were reported to be attending and teachers reported students enrolling from 
other areas, most likely due to the damage sustained to other primary schools in the area.  
 
WASH 
 
In and around Ikwoto town, the population had access to (free) tap water until 2 months ago, when 
the system broke down. It was reported that technicians from the water department had fled as a 
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result of the insecurity; delaying the repair. At the time of assessment, the water system remained 
broken; however, it has since been repaired.  
 
The nearby village of Momoria has also been affected by the water system breakdown, meaning 
women are now obliged to walk longer distances and are reliant on river water. CARITAS-CH plans to 
connect the gravity flow water system from Ikwoto to Momoria Primary school and the water 
department will then extend it to the community from the school. 
 
In households where jerry cans were destroyed, people are now using open topped calabashes to 
collect and store water which leaves the water open to contamination and no longer have 
handwashing facilities. This, combined with cramped living conditions of families that are sharing 
raises health and disease concerns and has led to a general deterioration in the sanitation and 
hygiene situation. 
 
Health 
 
Health extension facilities were looted and burned down in Lotuhoyaha and the PHCUs in Momoria 
and Ngaluma were looted. Both PHCU’s have since been restocked. 
 
There were eight suspected starvation deaths in Lotuhoyaha (including 2 elderly women left behind 
during displacement). 
 
Health services were suspended in the week that followed clashes in Ikwoto, but have otherwise not 
been affected. Nonetheless, health facility staff reported a sharp decrease in the number of patients 
after the crisis; especially in Ikwoto and Imotong payams.   
 
 
Information Gaps and Challenges 
 
The mission focused its assessment on some of the reported looted and burned villages. Due to lack 
of time, it was not possible to visit all villages as reported by the RRC and some villages such as 
Losihet and Lomulenyi bomas proved inaccessible during the allocated assessment period. There 
were no accurate figures available for numbers of IDPs living within the county. Most are hosted by 
relatives and, therefore, difficult to identify and target. CRRC reports unregistered IDP populations in 
Imotong and Hatire payams. 
 
It was also difficult to ascertain the numbers of people who fled across borders into Uganda and 
other surrounding countries. It would be interesting to obtain detailed UNHCR Uganda profiling of 
refugee source locations in order to help establish estimates.  
 
 
Humanitarian Response Priorities  
 
Primary focus: 
 
In order of priority: 

1. Rural villages that have been burnt and looted. 
2. Rural villages that have been looted. 
3. Peri-urban villages that have been looted. 
4. Most vulnerable IDPs and their host families. 
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Priority needs: 
 
Rural villages:  
 Food; it is unclear how affected populations will reach the conclusion of the long-harvest in 

December-January without assistance. 
 NFI Household items; including cooking sets, blankets, sleeping mat, plastic sheeting, jerry 

cans2. 
 Tools; both for agriculture and shelter construction. 
 (fast maturing) Seeds; for the second season, but this would need to be done immediately if 

it is to reach people in time. Dry season vegetable kit distribution is discouraged by the FSLC 
in this area. 

 Protection: Need for sanitary materials for women, GBV support – messaging, psychosocial 
support and counselling, vocational training and income generating activities for those 
affected by the July attacks to provide alternative sources of income. 

 WASH: All affected communities in Ikwoto need to be assisted with the following WASH 
items: containers for storing water for drinking and transportation, hand washing facilities, 
distribution of washing soap, water purification tablets. All affected communities to get 
education and awareness on improving their sanitation and promotion of good hygiene. 

 Education: prepositioning of teaching and learning materials, chairs, desks, doors and 
padlocks as well as food items and cooking utensils to the looted schools. 

 Nutrition: Restocking of supplementary feeding materials as soon as available in Torit at 
State Ministry of Health level.  
 

Peri-urban:  
 Cooking sets, household items agricultural tools and vegetable seeds for looted 

households, IDPs and host families. 
 

 
Payams to be prioritised for assessment in the future: Imotong 
 
 

                                                  

 

 

For more information, please contact Juma Mario, 
Project Officer, CARE South Sudan, 
Mario.Juma@care.org or Maria Gaudenzi, AVSI, 
maria.gaudenzi@avsi.org . 

 

 

 
 

                                                           
2 There is a container full of mosquito nets stored at the RRC warehouse in Ikwoto (donated by PSI). They 
should be distributed ASAP. It should be noted that the vast majority of looted households did not have 
mosquito nets before the July crisis. 

mailto:Mario.Juma@care.org
mailto:maria.gaudenzi@avsi.org
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Annex 1:  
Development actors currently working in Ikwoto county 
 
 

Type of Intervention Organisation  
Food Security & Livelihoods CARE, CARITAS-CH, ARK, AVSI ARF: GFD for WFP 
Health and Nutrition AVSI  
Protection / GBV CARE  
WASH CARITAS-CH  
Education AVSI  

 
 
 
 


