
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

Site Maintenance 

Report 

This Report presents the final progress of Site Maintenance Activities 

during Dec 2020 in Ma'rib Gov. 

 

Site Maintenance Final Report  

Report 2020 

BFD 

 

Building Foundation for Development 

 

Provision of CCCM COVID 19 

activities across IDP settlements and 

hosting sites within 6 governorates 

in Yemen 

Mar'ib Gov  

Ma'rib HuB 



 Site Maintenance Final Report 2020 .  

 Site Maintenance  Report 2  

  

 

Ma'rib Gov 
 

CONTENTS 
1. General Introduction ...................................................................................................................................... 3 

2 Site Maintenance Objectives ........................................................................................................................ 4 

3. Executive Summary ......................................................................................................................................... 4 

4. Implementation Methodologies .................................................................................................................... 5 

4.1 Initial Assessment of Sites Maintenance Activities ............................................................................... 5 

4.2 Technical Study for Maintenance Activities ........................................................................................ 5 

4.3 Coordination Methodology ................................................................................................................... 6 

4.3.1 Site stakeholders (IDPs community - community committees - community members and leaders). ..................... 6 

4.3.2 Landowners at the IDP Hosting Site....................................................................................................................... 6 

4.3.3 Local authorities (EXU - Local Authority Office) ................................................................................................. 6 

4.3.4 The Camp Coordination and Camp Management Cluster (CCCM) and other humanitarian clusters. ............... 7 

4.3.5 UNHCR field office – Marib HuB .............................................................................................................................. 7 

4.4 Implementation of Site Maintenance .................................................................................................. 8 

4.4.1 Contractors ................................................................................................................................................................ 8 

4.4.2 Forming Maintenance Committe .................................................................................................................... 8 

4.4.3 Unskilled and Skilled labors. ................................................................................................................................ 9 

4.4.4 Procurement Mechanism (work equipment, security and safety tools, and building materials) ......... 9 

4.4.5 Supply and Disbursement of Materials, Tools and Equipment ......................................................... 10 

4.5 Awareness-Raising for Site Maintenance ........................................................................................... 10 

4.6 COVID-19 Precautionary Measures .................................................................................................... 11 

5. Introductory and Training on Site Maintenance Activities ....................................................................... 12 

6. Achievement of Activities ............................................................................................................................ 13 

7. Amendments ................................................................................................................................................. 16 

8. Impact of Interventions ................................................................................................................................. 16 

9. Exit Strategy .................................................................................................................................................... 18 

10. Accountability and Complaints .................................................................................................................. 18 

11. Challenges and Difficulties. .......................................................................................................................... 19 

12. Recommendations........................................................................................................................................ 19 

13. Documentation Photos ................................................................................................................................ 21 

 



 Site Maintenance Final Report 2020 .  

 Site Maintenance  Report 3  

  

 

Ma'rib Gov 
 

 

 

 

 

 

1. GENERAL INTRODUCTION 

 
Following the outbreak of the conflict in Yemen on March 2015, a major humanitarian crisis has led to massive 

displacement of Yemenis across the country especially in areas with active military actions.  

The conflict has also severely affected the host communities and placed a major strain on the already very 

limited resources and public services. The majority of the current IDP population in many governorates lives 

with host communities (either in rented accommodations or with relatives). However, as the crisis continues 

and the absorption capacity and coping mechanisms of host families dwindle, a significant number of IDP 

have been forced to move into schools, hotels, government buildings and other empty buildings, turning 

them into collective centers. Alternatively, some IDPs resort to establishing or moving to spontaneous 

settlements; erecting tents or makeshift shelters often in lands where they have no legal claim to and with the 

intention to stay for an extended period of time. Those informal settlements usually suffer from overcrowding, 

severe damage, suboptimal conditions, inefficient services, and access constraints. 

 

Through the project, Provision of CCCM COVID 19 activities across 3 IDP settlements and hosting sites within 

Marib Gov, which includes 490 HHs (1,440 individuals), the sites in Sirwah district (Al-Rawda'a site 229 HHs – Al-

Mustashfa site 139 HHs - Tagamo Al Zur site 271 HHs) that is targeting IDPs within IDP hosting sites and those at 

risk of COVID -19.  

So, BFD will ensure that Maintenance of sites and surrounding areas in order to improve the living conditions of 

IDPs through site development, care, and maintenance. 
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2. SITE MAINTENANCE OBJECTIVES

 

• Enhance community-based projects to respond to gaps including site development, infrastructure 

improvements . 

• Ensure care and maintenance of the site’s infrastructure while mitigating the impacts of environmental 

degradation (including through community-led projects) . 

• Build community projects on community resources and capacities to support in creating income-

generating opportunities for the wider community  
• Planning the activities in a way that ensures as many households as possible, in the site and from the 

host community, benefit from the activities   
• Prioritize activities that can be meaningfully accessed by all, or most, site inhabitants and host 

community to improve social cohesion.   
• Ensure that community resources and capacities are mapped and utilized in the planning and 

implementation of these activities. 

 

3. EXECUTIVE SUMMARY 
Within maintaining IDPs sites activity of Provision of CCCM COVID-19 activities project period from Sep. to Dec 

2020, BFD formed 9 site maintenance committees in coordination with the sites stakeholders and concerned 

authorities in Marib governorate, sirwah district. Initially, BFD’s and conducted the inauguration training 

workshop discussing maintenance activities. The attendees were 16 of the stakeholders of the sites and the 

maintenance committees, and the planned maintenance activities were carried out through contracting in 

Sirwah district, where the rehabilitation and maintenance activities in Rawdha school - were implemented 

through the following work items (Supplying and installing a blackboard - installing a zinc ceiling for one of the 

latrines - supplying 2 ready-made zinc latrines - replacing the electricity distribution board - installing glass for 

windows - installing fabric curtains), and at Al-Mustashfa'a site, two cesspool were dug (3 m in diameter and 

10 in depth), and at Al-Zour site, 6 classrooms have been rehabilitated through the implementation of the 

following work items (cladding works - painting works - supply and installation of iron doors - supply and 

installation of steel windows - fiberglass boards - completing the construction - removing the existing roof and 

returning it after the completion of the building works), and also constructing a latrine for the Al-Zour school. 

The percentage of the achievements reached 117.64%. 

 

Sites Information 

Latitude Longitude 
# of Site 

Population 

# of 

Households 
Site Name Location District Gov 

15.34119877 45.26741825 1030 229 Al-Rawda'a Sirwah Sirwah Marib 

15.41098759 45.17727231 139 91 Al-Mustashfa Sirwah Sirwah Marib 

15.41010532 45.18614181 271 170 Tagamo Al Zur Sirwah Sirwah Marib 
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4. IMPLEMENTATION METHODOLOGIES 

4.1 Initial Assessment of Sites Maintenance Activities 
The initial assessment was undertaken to determine IDPs site maintenance activities priority through 

conducting field visits and holding a focus group discussion and interview sessions with stakeholders on the 

site taking 

into account the following: 

1. Site maintenance activities outputs achieve at least one of the following objectives : 

a. Improving access to basic social services 

b. Reducing disaster risks such as floods, droughts, etc. 

c. Improving and developing IDPs camps in order to improve their living conditions. 

 

2. Taking into consideration following criteria when nominating an activity: 

a. An activity that is among the most important community priorities and desires, which will be addressed 

later during the upcoming surveys related to meeting leaders and community committees 

representing the target communities. 

b. The possibility of implementing maintenance and rehabilitation activities for IDP hosting sites within a 

specific time frame through contracting or hiring available local skills represented by the beneficiaries 

themselves without prejudice to high-quality standards, especially engineering and safety standards to 

ensure project sustainability. 

c. The possibility of managing maintenance and rehabilitation activities for IDP hosting sites and 

preserving them through community members represented by community focal points. 

d. It is imperative that the component of maintenance and rehabilitation activities include at least 30% of 

the participating women, whether through community focal points or unskilled labor. 

 

4.2 Technical Study for Maintenance Activities 
After conducting the initial assessment and determining the priority of maintenance activities at IDPs sites, BFD 

team of specialized engineers prepared the engineering technical study (the engineering proposal for 

activities) through field visits to the sites and conducted the following: 

• Preparing the minutes of the FGD with the stakeholders of the site, in the presence and participation of a 

number of beneficiaries, to determine the highest priority maintenance activities in the site . 

• Determining the logic of the study in the sites (the problem, the objectives, the intended effect). 

• Conducting a preliminary assessment of the living conditions of the beneficiary families suffering from 

insecure food insecurity (unskilled labors) for cash-for-work activities. 

• Conducting engineering evaluation for each activity and determining the mechanism of implementation 

either through contractors or cash-for-work activities knowing the extent of implementation of activities on  

the site, calculating the numbers of beneficiaries (unskilled labors) for maintenance activities cash for work, 

and the number needed for skilled labors according to the activities. 

• Determining the places and locations of carrying out maintenance activities in IDPs hosting sites to 

conduct an on-site study for each activity to know the dimensions and implementation space. 

• Executing the engineering design, calculating quantities, specifications and engineering drawings for 

maintenance activities that will be implemented according to the applicable cluster's standards and 

technical specifications as well as according to the Sphere humanitarian standards. 

• Preparing the proposed budget by calculating the estimated cost of materials and works for each activity. 

• Conducting a market assessment study in order to know the market's purchasing power to supply and 

provide building materials, skilled labor, work equipment, safety and security tools, in addition to the extent 

of these materials' presence near the sites. 

• Studying the site and the area in terms of the availability of maintenance activities service providers 

(cleaning and improvement fund - water and sanitation office - humanitarian partners and others-

Education office). 

• Set up a study of exit strategy mechanism for site maintenance activities. 
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4.3 Coordination Methodology
4.3.1 Site stakeholders (IDPs community - community committees - community members and leaders). 

 

Site Maintenance activities assessment was undertaken within IDP hosting sites based on a methodology that 

was followed through the initiation of coordination with the local authorities (EXU and Local Council) and IDP 

hosting sites stakeholders (community committees and community leaders,..etc), moreover, the field visits 

were conducted to determine the site maintenance activities and collect the assessment data, and select 

activities by the community through using the initial assessment tool (questionnaire), therefore the following 

methodologies were applied : 

• (FGDs) Focus Group discussion sessions with the site stakeholders. 

Focus group discussion sessions were held with stakeholders in the sites (community committees -CCCM 

team - community leaders - IDP and host community - IDP and host community representatives ) in order 

to define activities with the community to address the gap that they consider a priority, and what services 

and interventions that ensure as many households as possible, in the site and from the host community, 

benefit from the activities, in addition to knowing the priorities of activities that can be meaningfully 

accessed by all, or most, site inhabitants and host community to improve social cohesion. 

• Key Interviews   
Individual interviews were conducted with IDPs and host community members in order to find out their 

necessary needs that are not available within the sites, as well as to identify the interventions that will 

improve the living conditions inside those sites, in addition to determining the priority of humanitarian 

interventions and those who need them most. 

• Observations (Geometric assessment) 

The field visits were carried out by the BFD engineering team in coordination with the community 

committees, as it was observed during the assessment the type of damage and destruction in the sites, 

and the engineering identification the type of site maintenance activity that will improve the basic 

infrastructure, in addition to identifying community resources and capabilities and using them in planning 

and implementing these activities. 

 

4.3.2 Landowners at the IDP Hosting Site. 

BFD has coordinated with the landowners in Al-Zour ,Al-Rwadha'a ,and Al-Mustashfa'a in order to implement 

the maintenance activity (digging the cesspool and rehabilitation the school), where the team also held 

meetings and focus discussions with the landowners, and clarified the goal of the activity, which will improve 

the environment of the displaced, and permission has been issued to the land owners and the contractor 

allowing them to implement maintenance activities, and determining the sites for rehabilitation the school 

and digging the cesspool. 

 

4.3.3 Local authorities (EXU - Local Authority Office) 

• EXU – Local authorities. 

Coordination has been made with the EXU – Marib, and the Local Authority Office, in order to issue permits to 

carry out maintenance activities at IDP hosting sites in Sirwah district, as well as coordination with the 

delegates of the EXU and the local authority in the directorates in order to conduct field visits and conduct 

Focus group discussions for conducting the initial need assessment and preparing the technical study for 

maintenance activities, as well as selecting priority maintenance activities with community leadership and 

through the contractor, where, in coordination with the EXU and the local authority, the final activities were 

selected and their mechanism defined, as well as maintenance activities were implemented in all sites, in 

addition to holding meetings and training and introductory workshops on maintenance activities in the 

presence of representatives and delegates of the referring authority and the EXU in the directorates . 
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• Service providers (Education Office) 

Coordination has been made with the Education Office in Al Rawdha and Al-Zour Group sites to implement 

the following maintenance activities: 

✓ Rehabilitation and maintenance of Al-Rawdha School. 

✓ Rehabilitation and maintenance of 6 classrooms in Al-Zour School. 

✓ Establishing an emergency lattrines at Al-Zour School. 

 

4.3.4 The Camp Coordination and Camp Management Cluster (CCCM) and other humanitarian clusters. 

✓ First, Coordination with the CCCM coordinator in Marib regarding maintenance activities as the initial 

maintenance activities need assessment report selected by stakeholders in the site was shared. 

✓ Secondly, coordination between CCCM, WASH, Education and humanitarian coordinators was 

conducted to determine the final activities approved as the last resort, based on the following work: 

• Knowing both the humanitarian interventions map of various sectors and the quality of activities 

intervened in any humanitarian sector. 

• Knowing the humanitarian gaps in the sites and the actual need to intervene with the proposed 

maintenance activities. 

• Comparing humanitarian partners interventions with the proposed maintenance activities to avoid 

duplication and similarity in activities and interventions. 

• Approval of the final maintenance activities at the site as the last resort based on the absence of 

any partner, the presence of a gap and the actual need for activities by issuing the final approval 

from all humanitarian clusters (WASH and Education). 

 

✓ Third, sharing the engineering proposal, final approved technical study, quantities, engineering drawings 

and technical specifications with the cluster and presenting the intervention mechanism for the activities 

determining the way of implementing them, whether by community leadership (cash for work) or 

contractors. 

✓ Fourth, Presenting the technical and engineering proposal, quantities, engineering drawings and 

specifications, to the technical and engineering cluster of UNHCR and WASH cluster to approve the 

engineering design in accordance with the cluster's standards. 

✓ Fifth, issuing the final approval of site maintenance activity from sub and national cluster. 

 

 

4.3.5 UNHCR field office – Marib HuB 

After issuing the final approval from CCCM National and Sub-Cluster and the technical body of UNHCR, BFD 

coordinated with UNHCR office – Marib as they shared the initial evaluation of maintenance activities, as well 

as the technical study (the technical proposal) of the maintenance activities with the accessories 

(Engineering design - Drawings - Quantities - Specifications). 

The mechanisms of implementing activities either through contractors or cash-for-work were determined.  

Therefore, the budget for each activity was presented, in addition to presenting cash-for-work activities, how 

to choose skilled and unskilled labors, the mechanism for calculating wages, and selecting the largest 

possible number of beneficiaries who suffer from food insecurity. 

Meetings were also held with the UNHCR Office as the proposed budget for each activity was presented. 

Accordingly, final approval was granted to start implementing maintenance activities 
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4.4 Implementation of Site Maintenance  

4.4.1 CONTRACTORS 
After completing the designs, BoQs specifications, engineering drawings, and after obtaining both approvals 

of concerned clusters' and UNHCR office, the procedures for contracting with the contractor were initiated to 

complete the works that require specialized technical skills which is not possible to be implemented via cash-

for-work mechanism. These activities and works were represented as follows: 

1. Rehabilitation and maintenance of Al Rawdhah school. 

2. Digging two cesspools (3 m in diameter and 10 m in depth). 

3. Rehabilitation and maintenance of 6 classrooms in Al-Zour School. 

4. Establishing an emergency latrine in Al-Zour School. 

Where the implementation of the project was announced by preparing a practice for qualified contractors 

willing to submit the bid. After getting all bids presented, they were analyzed technically and financially, as 

the qualified and appropriate contractor was selected to carry out the works, after which the following steps 

are taken in order to start works implementation. 

1. Notifying the contractor and signing the contract, starting work and preparing an implementation plan. 

2. Asking the contractor to bring samples of materials used in constructing latrine, and Rehabilitation of 

school,. 

3. Performing examination and conformity according to the quantities, technical specifications of the 

designs and the pre-prepared engineering study, and replace any non-conforming samples, and 

accordingly, approval is granted to the contractor to start the implementation plan. 

4. Handing over the sites to the contractor via a site handover minutes in the presence of the specialist 

engineer, the supervising engineer, the contractor, a stakeholder member in addition to the project 

coordinator. 

5. The contractor starts supplying latrines building materials related to constructing latrine, and Rehabilitation 

of school, and deliver those materials to the implementation sites. 

6. Periodic supervision is carried out through the implementation and supervision plan for each activity by the 

supervising engineers after starting implementation, in which supervising engineers match performed work 

by the contractor with the supervising plan. Moreover, giving any notice or warning as a result of 

contravention or delay by the contractor, and a commitment report shall be made accordingly. 

7. Upon completion of all works by the contractor, the supervising engineer shall make an inventory and 

technical conformity according to the standards of the activities carried out and ensure their use and 

work, and then the final extract is raised. 

8. preparing a preliminary receipt minute for the site which maintenance activities were carried out in the 

presence of the specialist engineer, the supervising engineer, the contractor, a stakeholder member in the 

site, in addition to the project coordinator. 

9. The contractor shall give all guarantees for work execution and ensure executed works operational. 

4.4.2 FORMING MAINTENANCE COMMITTE
Initially, the maintenance committees were selected by holding FGDs sessions in the presence of IDPs 

community members at the site, the community committees and stakeholders at the site, (the representative 

of the local authority or EXU - the site manager), the specialist engineer for the project, and the supervising 

engineer. The session started with presenting the project's objectives and the clarification of the importance 

of establishing maintenance committees that will protect the interventions as well as raise any need 

regarding site maintenance, a review of all the interventions and activities that will be carried out. 

Nomination started as IDPs community in the camp nominated the site maintenance committees with 

specific standards as follows: 
✓ Proficiency in reading and writing at least. 

✓ To be known for their honesty and enjoy the appreciation and respect of society. 

✓ To be permanently resident on the site and present during the project implementation period. 

✓ To have the desire to work voluntarily 

✓ To adhere to a policy of BFD standards during the project implementation period. 
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✓ To abide by not taking financial or in-kind consideration from the people as a result of performing the tasks assigned 

to them. 

✓ To be an influential person in society. 

✓ Have represented the community in previous work. 

✓ To be chosen by the community to represent them on the committee. 

It was agreed with the members of the maintenance committees on the list of tasks and responsibilities that 

fall on their shoulders, which would ensure the successful implementation of the work with the effective 

participation of the community in all stages of the intervention starting from planning, evaluation, design, 

implementation and then operation and sustainability of the interventions later, in addition to training the 

maintenance committees on the basic skills. 

Maintenance committees have been formed in all the sites; 9 members (8 males,1 females) as follows : 

✓ Maintenance committees' tasks and responsibilities were as follows: 
✓ Community representation at BFD. 

✓ Follow up the workflow of activities to resolve any disputes that may arise with any party . 
✓ Community awareness of BFD’s project, work standards and requirements. 

✓ Participate in identifying activities, planning them and supervising their implementation. 

✓ Receiving projects and creating a maintenance plan. 

✓ Participating in receiving storage and guarding of project materials and equipment and supervising their 

disbursement. 

 

4.4.3 Unskilled and Skilled labors. 
The contractor was recommended to select skilled and unskilled labor from the sites, for community 

participation in the implementation of maintenance activities, so the maintenance committees registered 

the list of the most vulnerable HHs, from the same targeting area, to work where the list of nominated families 

was raised by the maintenance committees to the contractor in order to be registered and selected among 

the labor to implement the activities by the contractor. 

4.4.4 Procurement Mechanism (work equipment, security and safety tools, and building materials) 
The procurement process takes place in many stages, and it differs according to the type of purchases that 

are made . 

 

3 3 33 3

2

1

Al-Rawda'a Al-Mustashfa Tagamo Al Zur

Maintenance Committees Total Maintenance Committees Male

Maintenance Committees Female
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First, Buying work equipment and OSH Occupational, Safety and Health tools. 

After completing the technical study on the maintenance activities, selecting the skilled and unskilled labors, 

determining the type of activities that will be implemented with the cash-for-work mechanism, the following is 

done; 

✓ The quantities needed for safety and security tools were calculated for engineers and maintenance 

committees (plastic helmet - maintenance suit - rubber boots - leather hand gloves - face masks - 

phosphorescent safety jacket - rubber gloves). 

✓ The Purchasing and Contracting Department takes quotations from the market according to the 

quantities and specifications of OSHA . 

✓ Suppliers bring in samples of safety and security tools, as well as work equipment. 

✓ Engineers carry out checks and ensure that these samples comply with OSHA's technical standards and 

specifications, which will protect labors from harm while they carry out the work. 

✓ A purchase order is made for the equipment conforming to the examination and sent to the supplier to 

supply the materials. 

✓ Work equipment and safety and security tools are supplied to the stores (via warehouse supply vouchers), 

so that the supervising engineer checks and matches all tools and equipment while supplying them to the 

stores. 

 

4.4.5 Supply and Disbursement of Materials, Tools and Equipment 
After purchasing security and safety tools, work equipment as well as building materials, a request for 

disbursement is made from the main store to the stores located at each site, so that : 

1. The maintenance committee, along with the supervising engineer, receives those materials, equipment 

and tools to the stores through a supply voucher, with matching quantities and specifications according 

to the release request. 

2. The supervising engineer, and the engineer in charge of the project, disburses security and safety tools to 

the engineers and maintenance committees, through a stock exchange order. 

 

4.5 Awareness-Raising for Site Maintenance 
During the implementation of the maintenance activities, the camp management team, the mobile teams, 

together with the supervising engineers, conducted awareness campaigns as follows on maintenance 

activities and how to preserve them . 

✓ The importance of personal hygiene. 

✓ Washing hands with water. 

✓ Afforestation. 

✓ COVID-19 preventive measures. 

✓ FCM. 

✓ Using latrines 

✓ Public safety from fire and the importance of prevention 

In addition to that, awareness was made on maintenance activities and the importance of preserving and 

protecting them to ensure the operational and service sustainability of those works, including : 

✓ Establishing emergency bathrooms and raising awareness about correct using, how to maintain, and how 

to use water, as well as how to wash hands, and prevent COVID19 disease. 
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✓ Raising awareness about the importance of education in schools, as well as preserving educational supplies 

and tools, in classrooms. 

✓ Awareness of the importance of cleanliness during the cleanliness and improvement campaigns for the 

environment of the displaced in the camp, and educating them about how to maintain the environment 

by collecting garbage as well as moving or removing them, as well as placing them in waste barrels. 

✓ Preserving the trees and gardens located in the camps, and removing any harmful wastes or trees, by doing 

regular cleaning campaigns for the camps. 

✓ Awareness of the complaint's mechanism and suggestions, and communicate via the toll-free number of 

the institution or through other communication channels (Facebook - SMS messages - WhatsApp - the 

institution’s website - complaints boxes located on the sites). 

✓ How to prevent and protect against fires, and how to deal with them in the event of any emergency. 

The graph shows the number of beneficiaries of the media awareness campaign activities, for the IDPs in the 

camps, where the awareness was given to 1696 new IDPs, 260 repeats IDPs, and the rest of the details are as 

shown in the following figure: 

 
 

4.6 COVID-19 Precautionary Measures 
COVID-19 Preventive measures have been applied during the implementation of maintenance activities 

through the following: 

✓ Commitment to wearing masks for all skilled and unskilled labors, as well as supervising engineers and 

specialists, during the implementation of activities. 

✓ Follow a personal spacing system while attending training and introductory workshops and during 

coordination and attendance meetings for labors. 

✓ The use of personal sterilizers and disinfectants during work 

✓ Distributing awareness brochures and posters related to preventive measures from Corona, and 

conducting campaigns and awareness sessions for IDPs in the camps. 

✓ Field visits by members of the camps team and the use of sterilization sprinklers for all IDPs as well as 

spraying gathering places for IDPs and labors. 
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5. INTRODUCTORY AND TRAINING ON SITE MAINTENANCE ACTIVITIES 

In coordination with EXU and the local authority in Marib governorate, as well as the owners of the sites, in the 

districts of Sirwah, the inaugural and introductory workshop was held for the maintenance activities in Marib 

governorate as the following main axes were discussed : 

✓ Definition of site maintenance activities 

✓ Displaying activities that will be implemented in IDPs hosting sites . 

✓ Implementing activities mechanism. 

✓ Roles and responsibilities for targeting, planning and implementing a site maintenance activity 

✓ Exit strategy and delivery activities mechanism 

In addition, the maintenance committees have been trained on maintenance activities for the hosting sites for 

the displaced through the following topics: 

a) Meeting with the maintenance committee and registered labors within the cash-for-work activity. 

b) Awareness of the maintenance activities. 

c) Awareness of maintenance activities, steps and mechanism of their implementation. 

d) Awareness of the procedures and precautions of occupational safety and security and preventive 

measures against Corona. 

e) Occupational safety and health measures 

f) Accidents and first aid 

g) Environmental management 

h) Awareness of personal hygiene, shelter hygiene and camp cleanliness 

i) Awareness of how to manage waste 

j) Mechanism and the proper exit strategy for the project 

k) Training on ensuring the maintenance of the implemented activities and raising any works that need 

maintenance at the sites. 

Where the attendees in introductory workshop were 16 representatives of the local authority and the executive 

unit in Sirwah District, as well as representatives of the camps in the governorate, in addition to the supervising 

engineers and the engineer in charge, the maintenance committees and the camp management and 

coordination team. 
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6. ACHIEVEMENT OF ACTIVITIES 

 

District Site Name 
Site Improvement & Maintenance 

Activity 
Unit Quantity 

Implementation 

Mechanism 

No. Labor 

CfW  

Sirwah 

Al-Rawda'a 
Maintenance cost of Al-Rawda 

School 
ls 1 Contract --- 

Al-Mustashfa Digging cesspool No 2 Contract -- 

Tagamo Al 

Zour 

Rehabilitation of school classes (Al-

Zour) 
No 6 Contract -- 

Construction Bathroom No 1 Contract --- 

 

After completing the initial stages of assessment and selecting maintenance activities, coordinating with the 

cluster and UNHCR, stakeholders, contracting procedures with the contractor, selecting the maintenance 

committees, and training the maintenance on the basics of work, the completion and implementation of 

work for maintenance activities has started in Al-Mustashfa'a, Rawdhah and Al-Zour gathering sites. 

Moreover, a work plan supervising the mechanism for carrying out works according to the prepared plan was 

prepared by the supervising engineer. The work stages shown as follows : 

First, Al-Zour Site,

First, Activity, Construction One Bathroom Construction, 

The activity of constructing one bathroom in Al-Zour School was carried out at the site of Al-Zour gathering 

through the contractor, and after the contractor handed over the site, and permission was taken from the 

school administration at the site, the implementation of the work items was started as follows: 

 

Excavation works & Stones for the root of the building:  

In cubic meters: excavation with dimensions of 30 * 30 cm. Supply and implementation of Jaam stone buildings 

with dimensions of (30 * 30) cm, using large solid stones in proportion to the dimensions, with a percentage of 

70% gem stones and 30 % cement.  

Construction of the stone:  

By cubic meter: Supply and implementation of square black stone on buildings for the back and liner with 

dimensions (30 * 30) cm, using cement mortar and stones. 

Bricks Construction Works:  

In square meters: supply and implementation of hollow automatic bricks buildings size (15 * 20 * 40) cm for walls 

and with the use of cement mortar. 
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Ordinary Concrete for Bathroom Floor:  

implementation of regular concrete for the floor 7 cm with a resistance of not less than 250 kg / cm2 with 

compaction of the soil under the concrete to ensure that there is no subsidence and work of the structure after 

pouring with adjusting the slopes of the floor. 

Concrete Works for Ceilings and Lintels 

In cubic meters: supply and implementation of light reinforced concrete for the ceilings and door sills using a 

cement mortar with a resistance of not less than 350 kg / cm2. 

Iron kink for windows: 

Per square meter: Supply and installation of iron grates with a frame of Shulman 1.5 inch thickness of 3 mm with 

the necessary anti-rust paint. 

Sanitation Digs Works: 

Supplying and implementing includes the following work: 

1- Drilling with a diameter of 1 m and a depth of 2 m. 

2- implementing a concrete pour for the yard cover with a diameter of 1.4 meters and a thickness of not less 

than 12 cm. 

Supply and installation of steel doors: 

In square meters: black iron doors, thickness of 1.5 mm, and includes frames and handles, with making three 

hinges for each door, two-inch thickness of 5 mm, and the necessary resistant paint with the work of two other 

sides of oil paint for the door in the required color. 

Sanitary Plumbing Works: 

Supply and installation of an Arabic toilet with a full neck size (40 * 60) cm with all elbows, connections and 

triangles to connect sewage water to the garden and install a hobby with protection cartridges, all plumbing 

works are carried out by using plastic pipes and implementing a ground siphon measuring (25 * 25) cm with a 

wind elbow and connecting it to sewage water drainage. 

 

Second, Activity, Classroom rehabilitation and maintenance, 

The rehabilitation and maintenance activity of 7 classrooms was implemented in Al-Zour School at the site of 

Al-Zour gathering through the contractor, and after the contractor handed over the site, and permission was 

taken from the school administration at the site, the implementation of the work items was started as follows: 

Cladding works: 

Work of cladding the interior walls of the classrooms, the ceilings, the splash, the layer and the final layer with 

cement mortar. 

External cladding works: 

Cladding the exterior walls of the classrooms with cement mortar. 

Painting works for external walls 

In square meters: granular spray work with printing of the foundation and donor logos in appropriate dimensions. 

Supply and installation of steel doors: 

In square meters: black sheet iron doors, thickness of 1.5 mm, locks, frames and handles, with making three 

hinges for each door with 2-inch thickness of 5-inch shells, and installed on an empty square iron (4 × 20) cm 

and resistant to rust, with the work of two other sides of oil paint for the door in the required color the rings and 

bolts are for chapters with the foundation and donor logo printed in suitable dimensions. 
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Supplying and installing steel windows: 

In square meters: black iron windows, thickness of 1.25 mm, two walls, pockets, frames, and handles. Two hinges 

for each shutter are made of 1.5-inch shells, thickness of 3 mm, with 8 mm cutouts, and rust-resistant paint after 

sanding and drilling for bathrooms with the work of other oil paint for the window in the required color with 

printing the company logo the donor has suitable dimensions. 

Emulsion paint: 

 In square meters: re-paint the emulsion (water-based) of the ceilings and walls with putty and sanding, then 

make two faces. 

Oil paint for walls: 

In square meters: returning the oil paint, after peeling the old paints wherever they are, and by the way to 

remove the previous paints by grinding, sanding and others, and returning the oil paint with paste and sanding, 

then making two sides, according to the specifications. 

Boards fiberglass: 

Number: implementing fiberglass blackboards, 2.4 x 1.2, lifting 90 cm from the floor of the room, and making 

wooden slats for the wing with a width of 7 cm. 

Bricks Buildings: 

Completion of buildings by closing one of the doors in the classroom and with the thickness of the previous wall 

with the use of Portland cement. 

Ceiling works: 

Wooden and functional windows, inside windows, and roof. 

 

Some additional works have also been added, such as: 

Light reinforced concrete for classroom roofs: 

By linear meter a light reinforced concrete 5ø8 / m was poured for the roof of the classrooms of Al-Zour School 

Damaged wood will be replaced: 

Replace the damaged wood by supplying wood with the same specifications as the existing ones (a length of 

4.3 is preferred (3 * 5 inches). 

 

 

Second, Al-Rawda'a Site,

Activity, Rehabilitation and maintenance of Al-Rawdah School, 

The rehabilitation and maintenance activity of the Rawdha School was carried out at the Rawdha site by the 

contractor, and after the contractor handed over the site, and permission was taken from the school 

administration at the site, the implementation of the school's business items was started as follows: 

 

Installing a whiteboard of fiber with dimensions (1 * 2) m. Installing a ceiling of American zin for the teachers' 

toilet (1.2 * 1.5) with the work of two pillars of wood 1.2 m long below the zinc, as well as the supply of 2 zinc 

bathrooms ready, with maintenance of a distribution board Electricity with supplying a new dashboard to the 

panel, dismantling the existing circuit breakers, installing the dashboard, and then reinstalling the cutters again. 

Also, 21 square meters of glass for windows, with a thickness of 6 mm, have been installed for aluminium 

windows, and 53 square meters of fabric blinds for windows have been installed, as the curtains are ordinary 

cloth against the sun. 
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Third, Al-Mustashfa'a Site, 

Activity, Digging Sanitation Cesspool, 

The excavation activity of 2 digs was carried out at the hospital site through the contractor, and after the 

contractor delivered the site, the implementation was started by the workers digging two wells with a diameter 

of 3 m and a depth of 10 m from the bottom of the previous drilling with a fold of stone 50 cm thick and 1 m 

high with a roof of reinforced concrete with a thickness of 25 cm and covered with two reinforcing layers with 

16 diameter iron and 7 bars per meter for each layer. 

7. AMENDMENTS 

There are modifications in the plan to implement maintenance activities at IDP hosting sites, as they have 

been stopped for many reasons. Activities are as follows: 

First, Al-Zour site, Sirwah district, 

• Additional Works; Rehabilitation of Al-Zour School 

The reason: A change was made in the rehabilitation of Al-Zour School, which is to make light reinforced 

concrete for the classrooms and add 9 wood springs for the following reasons: 

✓ Due to the length of the classroom spaces and the exposure of wood to bending due to its weight in 

addition to the load placed on it, light reinforced concrete has been added to the surface in order to 

maintain the sustainability of the roof and prevent it from collapsing over time so that if the wood is 

affected. It is also rehabilitated to keep children who study safely for long term, and thus the whole 

completion rate for the project was 117.64% 

✓ The previous woods, which had been partially damaged were replaced, and thus it was difficult to use 

them again in the ceiling, which required to add 9 woods. 

✓ The rest of the quantities are no not including in the planned quantities, and this is the result of adding 

plaster and paint to the administration room from outside, so the reduction as a result of the inventory 

on the ground. 

 

Second, Al-Mustashfa'a site, Sirwah district, 

• Covering 2 Sanitation Cesspools.  

The reason: The sanitation cesspools were not covered by soil because all IDPs were connected their 

sewage pipes to these cesspools, and consequently a pipe was connected between the old and the new 

cesspool, where the first cesspool was filled, the sewage water was discharged into the other. 

8. IMPACT OF INTERVENTIONS 

 
Previously mentioned maintenance activities contributed in improving IDPs' environment and raising standard 

of living within the site. In addition to the environmental improvement of the sites, IDPs benefited greatly as 

these interventions led to improvements in the following aspects : 

First, improving IDPs environment. 

✓ The IDP camps have become organized through arranging camp spaces and paving the roads leading 

to the site. 

✓ There is a drainage of rain water on the site, through the establishment of water channels. 
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✓ Reducing the volume of waste by collecting and keep it in waste barrels. 

Second, Water and Sanitation WaSH 

✓ The availability of a bathroom in Al-Zour School, the site of Al-Zour gathering, which helps in promoting 

environmental sanitation for students in the school. 

✓ Reducing the spread of harmful insects and epidemics by disposing of stagnant sewage water in the 

camp, as a sewage network was connected to the displaced families in the camp and linked to the 

collective dig that was dug. 

✓ Drainage of sewage water into the sewage networks, by digging large collective orchards, as well as 

maintaining the former digs and connecting them to the big ones. 

✓ Reducing environmental pollution due to sewage water available in the corridors of sites and overflowing 

small squares, after performing maintenance and rehabilitation of the sewage network. 

Third, Protection 

✓ Provide privacy and protection for students through the use of the bathrooms that have been constructed. 

✓  Protect students in Al Rawdha'a School from sunlight and dust-laden winds by providing fabric curtains, 

and glass for windows in the classroom. 

✓ Protect students during education through rehabilitating classroom ceilings at Al-Zour School. 

Fourth, Education 

✓ Improving the educational environment through the rehabilitation and maintenance of Al-Zour and Al-

Rawdha'a School, and providing an appropriate atmosphere for students for education. 

 

The total number of 3134 IDPs residing in the camp indirectly benefited from the maintenance activities 

provided at the IDP hosting sites, as 1030 individuals benefited directly in the Al Rawdha site, 1052 at Al-

Mustashfa'a site, and 1052 at Al-Zour site. 

The graph shows the number of individuals (age groups) who indirectly benefited from each maintenance 

activity provided in the IDP hosting sites in the Ma'rib Governorate. 
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9. EXIT STRATEGY 

 
After the completion of the maintenance activities whether through cash-for-work or contractors, the final 

phase was prepared which is the exit strategy guarantee. To ensures the preservation and sustainability of the 

interventions and the assets that have been established, the following was done 

✓ Maintenance committee members were formed in all sites,9 maintenance committee members (8 males, 

1 females) whose mission is to maintain the sustainability of the implemented works . 

✓ Training members of maintenance committees in the sites on the protection of the executed assets and 

supervision over how to operate them, and know any maintenance work needed by the site . 

✓ Making a preliminary handover minute of the executed works to the beneficiary to ensure the 

sustainability of the activity. 

10. ACCOUNTABILITY AND COMPLAINTS 

 
Activating complaints and suggestions mechanism and then providing feedback through easily accessed 

complaints channels. So, beneficiary could express their complaints and suggestions openly. Accordingly, the 

follow-up and evaluation team analyze the submitted complaint then provide feedback to the beneficiary 

giving a solution to the complaint or the proposal submitted . 

✓ By establishing complaints channels such as a complaint and suggestion box in addition to the presence 

of other complaints channels such as hotline number, Facebook, SMS messages, website, WhatsApp 

number, principle of complaints has been strengthened at each site during the implementation of 

maintenance activities so that beneficiaries can present their complaints and suggestions openly. The 

mechanism is explained to the beneficiaries in detail and how to submit complaints and respond to them 

through the following: 
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✓ hanging banners for maintenance activities and promotional materials, which clarify complaints 

channels. 

✓ Conducting MIC through IEC distribution, brochures and posters related to complaints. 

✓ Holding training workshops and meetings related to maintenance activities and clarifying the complaints 

mechanism in each workshop and meeting . 

 

11. CHALLENGES AND DIFFICULTIES. 

 
During the implementation of maintenance activities, there were challenges and difficulties faced by the 

BFD's team during the study process, evaluation and implementation. However, most of them were 

overcome and dealt with in order to accomplish all activities. Those challenges are as follows: 

✓ The existence of large humanitarian gaps in the sites compared to the lack of the budget approved by the 

donor. Such affected the work of basic and important interventions to maintain the sites and cover those 

gaps. 

✓ The absence of humanitarian partners in the field of education, which caused a large gap for humanitarian 

interventions related to education. 

✓ A great need in the number of beneficiaries for cash-for-work activities compared to the planned 

intervention as most of the beneficiaries in the IDP camps were not covered. 

✓ Significant space in distances between sites, which affected the evaluation mechanism and implementation 

of activities, as well as the communication network coverage between the team. 

✓ Delay in issuing the final approval for maintenance activities from stakeholders and humanitarian cluster 

which in turn affected the delay in the implementing maintenance activities. 

✓ The inability to cover a need for maintenance activities, due to the limited budget for activities, as the sites 

need many interventions in terms of improving the environment, water and sanitation activities, education, 

shelter and others. 

✓ There is a need for intervention relating to Al-Mustashfa'a site, by establishing a sewage network in the camp 

by connecting the supply network to the displaced families throughout the camp. 

✓ Delay in signing and sealing the records of receipt of the site and the record of initial receipt, by the executive 

unit of the management of IDP camps. 

✓ The contractor's workers were detained at security points, and subjected to a security threat, as they were 

detained for two days. 

12. RECOMMENDATIONS 

 
✓ It is preferable to enhance communication between UNHCR and CCCM cluster with EXU in order to 

facilitate the issuance of formal agreements and implementation permits. Doing so would avoid any delay in 

the implementation of project activities . 

✓ Activating coordination structure and the presence of partners strengthen the humanitarian hubs to reduce 

humanitarian gaps in the targeted sites . 

✓ Focus on covering gaps and humanitarian needs related to education, water and sanitation interventions. 

✓ Creating an emergency shelter response mechanism for newly IDPs, through effective coordination 

between CCCM and shelter clusters. 
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✓ Emergency humanitarian intervention in IDP sites in Sirwah district, as a result of the great humanitarian need 

at the site, where there are very large numbers of displaced families that need humanitarian interventions in 

various sectors. 

✓ Establishing an emergency shelter response mechanism for newly displaced families, through effective 

coordination between the camp management clusters and education and shelter partners. 

✓ Expanding interventions related to cash-for-work activities, which will help in increasing the number of 

beneficiaries of the activity, and provide livelihoods for those families. 

✓ Developing programs for maintenance activities (cash for work) and livelihoods, by intensifying the training of 

beneficiaries, providing them with work skills and urging them to enter the labor market. 

✓ The constant communication between the UNHCR office and the local authorities (the executive unit - the 

local council) is intensified about an appropriate mechanism to involve the contact points in the management 

and coordination of the sites. 

✓ At least 30% of the displaced families should be involved on the site in maintenance activities (cash for work) 

as beneficiaries, in order to improve the livelihoods of these families. 

✓ The existence of a specialized mechanism by the Camps Administration Cluster regarding the selection of 

maintenance activities and technical studies, which recommends covering the needs of priority displaced 

sites, without being bound by the limited financial provision from the donor, and it is only according to the 

most need. 
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13. DOCUMENTATION PHOTOS  

 

Documentation Photos

Al-Rawda'a, Al-Mustashfa and Tagamo Al Zour (Training on Site Maintenance to Camp Committees) 
 

 
 

 

 
 

Al-Rawda'a (Maintenance cost of Al-Rawda School) 
 

 
 

 

 
 

 

 
 

 

 
 

Al-Mustashfa (Digging cesspool) 
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Tagamo Al Zour (Rehabilitation of school classes(Al-Zour)) 
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Tagamo Al Zour (Building Bathroom) 
 

 
 

 

 
 

 

 

 

 


