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Key Figures (as of 2 August) 
 

Key Figures 
  

Humanitarian Response 
    

      

       

 
 
 
 

      

5.4 million 30 1,093,091 7 $40M 
 

people affected districts number of people districts funding requested 
 

 affected targeted targeted (US$ millions) 
 

        

 

 

308,325 
women (≥18) 

 239,040 
boys (<18) 

245,344 
girls (<18) 

     

 

300,383 
men (≥18)  

32,985  
people with disability 

 
 
The response plan covers the 
following sectors: Protection (Child 
Protection, Gender-based 
Violence, Sexual and Reproductive 
Health and Education); Water 
Supply Sanitation and Hygiene 
Promotion; Food Security and 
Nutrition; Shelter. A section on 
Coordination complements the 
sectoral plans. Based on a gap 
analysis of the on-going response 
and, based on discussions with 
concerned national authorities and 
partners including L/NNGOs in 
concerned areas, the humanitarian 
community confirms the most 
critical high-impact humanitarian 
interventions to be prioritized in 7 of 
the 15 most affected districts: 
Jamalpur, Kurigram, Lalmonitrhat, 
Sirajgonj, Shariatpur, Gaibandha, 
Sunamgonj. Within prioritized 
geographical locations, the 
humanitarian community prioritizes 
a targeted caseload based on 
vulnerability criteria, existing gaps 
and existing capacities to deliver 
assistance. 
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Timeline of Inter-Agency Actions 
 

 
 
Budgetary Requirement 
 
The overall budgetary requirement for the 9-months response and recovery is US$ 40,417,715 

 
 Sector Budget (US$) 

 Child Protection 2,026,500 

 Education 1,485,000 

 Food Security and Nutrition 14,071,289 

 
Integrated GBV and SRH 4,946,697 

 Shelter 9,569,729 

 WASH 8,018,500 

 Coordination 300,000 

 Total 40,417,715 
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Introduction 
Heavy monsoon rain and water from upstream 
sources caused slow-onset severe flooding in 
low lying areas of Northern Bangladesh. The 
2020 flood has some remarkable 
characteristics considering the major floods in 
the recent past in the Brahmaputra river basin. 
The highest flood levels at the Bahadurabad 
station in the Brahmaputra river in 1988, 2016, 
2017, and 2019 were 20.62m, 20.71m, 20.84m, 
and 21.16m above the Flood Forecasting and 
Warning Centre (FFWC) datum respectively. 
This is the second-longest flood since 1998, 
when the water level was 63 days above the 
danger level. However, such types of prolonged 
floods in the Brahmaputra-Jamuna river never 
started so early in the past. The present flood is 
ongoing for 35 days and more than 36% Areas 
are Inundated in flood the affected 30 Districts. 
According to the NDRCC, one (1) million 
households are waterlogged. The disruption of 
services hinders meeting basic needs and 
people suffer from hunger, illness, thirst and 
filthiness. 

The report of the National Disaster Response Coordination Center (NDRCC) issued on 2 August informs that 5.4 million 
people are affected and, that 10,59,295 household are inundated. The Department of Public Health and Engineering 
(DPHE) informs in its report indicate that 928,60 tube-wells damaged and 100,223 latrines are damaged. The Ministry 
of Agriculture (MoA) informs that in the around 83,000 hectares of paddy fields were affected.  

 

NDRCC and DPHE Report as on 2 August 2020 
 

   

30 districts 
impacted  

5.4 million 
persons 
affected 

1,059,295  
households 
waterlogged 

211,859 
households 
displaced  

41 people 
Dead1 

94,414 people 
evacuated in 
1,525 shelters 
 

38,017 people 
already 
returned 

92,860 tube-
well are 
damaged  

77,825 
livestock/catt
le took 
shelter 

100,223 
latrine are 
damaged  

  Mostly 
due to 
drowning2  

     

According to the expert3 opinion that the several climates and planning related factors that would contribute to the 
changes in flood characteristics in Bangladesh are listed below: 

▪ Rapid urbanization has changed the land cover by increasing impervious surfaces. Such land cover changes have 
prevented the natural infiltration of rainfall into the ground and increased direct runoff. 

▪ Loss of natural storage by illegal encroachment in the wetlands and flood plains helps to increase flood-flow in the 
river system. 
 

 
1 Health Emergency Operations Centre and Control Room of Directorate General of Health Service (DGHS) report on 25 July 2020, 135 deaths due to 

drowning (108), lightning (12), snake bites (13) and others (2).  
 
2 ibid drowning 108 
3 AKM Saiful Islam, PhD, Professor at the Bangladesh University of Engineering and Technology (BUET) 
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▪ Construction of embankment prevents floodwater from entering flood plains and also disrupts the role of the flood 
plain to attenuate flood peak.  

▪ Deforestation and converting natural forests into agricultural land increase soil erosion and sediment load in the 
river  

▪ Structural interventions by constructing roads across the flood plains or flood management projects negatively affect 
the natural drainage system  

▪ Construction of dam and barrages of the upstream changes in the flood regimes and river morphology in many 
rivers 

▪ Failure of embankments change the spatial-temporal patterns of flood inundation.  
▪ The riverbed has aggraded due to the siltation, and the construction of dams in the rivers would increase flood peak 
 

The humanitarian community together with the 
Government of Bangladesh estimated likely impacts of 
the floods and took action early on. With a pilot 
allocation from the Central Emergency Relief Fund 
(CERF),  the World Food Programme (WFP), the Food 
and Agriculture Organization (FAO) and the UN 
Population Fund (UNFPA) distributed multi-purpose 
cash, seeds, livestock feed, storage drums, hygiene, 
dignity and health kits in five districts which were 
eventually impacted by the current severe floods 
(Bogura, Gaibandha, Kurigram, Jamalpur and 
Sirajgonj).  This trailblazing pilot was implemented in 
close collaboration with the BDRCS-led working group 
on Forecast-based Action (FbA) under the HCTT. Its 
members activated their Early Actions protocols.  
 
Based on riverbank erosion prediction, with UK Aid 
support, Start Fund Bangladesh provided cash 
assistance to 405 people through CARE Bangladesh 
and Solidarity. Moreover, with the support of ECHO, 
CARE-led consortium implemented anticipatory 
actions in the districts of Kurigram, Gaibandha and 
Jamalpur. 
 

 
Highlights of some CERF-funded Anticipatory Actions 
 

21,395 families 
received US$53 

5,905 people 
received dignity kit  

11,555 families 
received animal feed 

7,020 silos distributed 
to the families 

 
According to the latest NDRCC report on 31 July, 14,410 metric tons of rice were allocated to 33 districts. These districts 
also received an allocation of more than Tk34.45 million (US$405,771.50) in cash, 152,000 packets of dry and other 
food items, TK27800000 million (US$327444.05) for cattle feed, Tk11000000 million (US$129,564.19) for baby food, 
300 bundles of corrugated iron sheets and Tk0.9 million (US$10,600) as house-grant. The below table presents what 
has been distributed as of 31 July from the allocations made.  
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NDRCC and DPHE report on 2 August 2020 

      

9,420.97 metric 
tons of rice 
distributed 

US$  
274,071.85 

cash distributed 

113,922 packets 
of dry foods 
distributed 

US$150,247.35 
animal foods 
distributed 

US$76018.85 worth of 
children’s meal distributed 

100 bundles of corrugated 
iron sheet and US$3,534 

cash for shelter 
assistance 

 
922 tube-wells 
installed at designated 
and collective shelters  

 
1,211 community toilets 
installed at designated 
and collective shelters  

 
2,825,393 water 
purification tables 
distributed  

 
2,264 kg bleaching 
powder distributed  

 

The helpline number ‘333’ was activated to support people seeking assistance. The MoA informed that 50,000 farmers 
will be provided with fertilizers and seeds of lentils (mashkalai) worth Tk3.82 (US$0.45 million) in case of losses related 
to the production of Aman. MoDMR instructed local authorities to collect damage information and to monitor the flood 
situation. 2,058 Mobile Medical Teams are working 24/7. The National Health Emergency Operations Centre and Control 
Room are working 24/7.  
 
At BDRCS’s request, International Federation of Red Cross (IFRC) launched an Emergency Plan of Action (EPoA). 
IFRC through Bangladesh Red Crescent Society (BDRCS) allocated CHF 577,496 from Disaster Relief Emergency 
Fund (DREF) to respond to the flood. A total number of 960 Red Crescent Youth (RCY) Volunteers are working in all 
affected branches for emergency response activities. 5 National Disaster Response Team (NDRT) members are 
currently deployed to assist concerned branch offices in order to facilitate this distribution. 50,000 masks have been 
provided through duty of care section under DREF allocation to all units working on ongoing flood operation, considering 
concurrent COVID-19 situation. BDRCS National Headquarter has allocated BDT 2 million for 12 districts to purchase 
dry food package (consisting flattened rice, sugar/molasses, biscuit etc.) and this has already been sent to respective 
units namely Jamalpur, Sirajganj, Bogura, Kurigram, Gaibandha, Lalmonirhat, Tangail,Noagaon, Netrokona, 
Sunamganj, Manikganj and Sherpur. All branch offices are keeping close contact with District Administration office/ 
DRRO for effective coordination while responding to emergencies and to collect updated information. BDRCS continues 
sharing flood and concurrent COVID-19 awareness messages through RCY volunteers and its social media platforms.  
 
 

Shariatpur@SDS 

https://reliefweb.int/sites/reliefweb.int/files/resources/MDRBD026do.pdf
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With UK Aid support, Start Fund Bangladesh raised an alert and GBP 900,000 were allocated for the relief response in 
the districts of Kurigram, Gaibandha, Sirajganj, Jamalpur, Sylhet and Sunamganj. Response partners are CNRS, ESDO, 
VARD, SAVE, Friendship BD, Islamic Relief BD and World Vision. USAID has allocated US$ 100,000 in relief funds and 
will continue to help poor households recover from the flood and COVID economic impacts with programming for 
Disaster Risk Reduction and recovery in Kurigram, Gaibandha, Jamaipur, Sirajganj, Netrokona, Sunamaganji, 
Kishoreganj and Habiganji to CARE Bangladesh. UN Agencies including UNICEF, WFP, FAO, UNDP, WHO and 
UNFPA are using prepositioned stocks to complement the response. 

 
The Humanitarian Coordination Task Team (HCTT) co-led by the MoDMR and the UN Resident Coordinator’s Office 
met on 14 July 2020. As recommended by the MoDMR which co-chairs the HCTT together with the UN, the clusters 
liaised closely with their national technical government partners in order to analyse jointly the situation and to identify 
possible areas where a complementary support from the humanitarian community would add-value to the government-
led response. The anticipatory impact analysis activated the Humanitarian Preparedness and Response Plan (HPRP) 
in line with the HCTT contingency plan for climate-related disasters in time of COVID-19 pandemic. The COVID-19 
pandemic context puts further challenges to response and recovery efforts in particular for the respect of physical 
distancing measures.  
 
The Needs Assessment Working Group (NAWG) led by the Department of Disaster Management (DDM) and CARE 
coordinated an impact assessment of the situation in collaboration with national authorities and partners. The primary 
purpose of the assessment is identifying the actual impact scenario, identifying immediate and mid-term needs through 
contextualized primary (both GoB and field data collection) and secondary information. The analysis was also done 
based on baseline secondary pre-crisis information from the Bangladesh Bureau of Statistics and other reliable sources. 
Sector-specific analysis were undertaken by concerned Clusters. The assessment data are collected by more than 60 
local, national and international agencies. The findings show that flooding inundated over 34,000 km2 of land, which 
amounts to 24% of the country. It includes the district of Jamalpur flooded at 75%. Approximately 56,000 people have 
been evacuated to 1,086 flood shelters. Several districts are isolated due to road communication damaged. Thousands 
of latrines and wells are damaged or destroyed and seven districts are out of safe drinking water. Over 1,900 schools 
are damaged, leaving 807,467 children without access to education. 

https://www.humanitarianresponse.info/en/operations/bangladesh/document/hctt-contingency-plan-2020-climate-related-disasters-covid-19
https://reliefweb.int/report/bangladesh/hctt-contingency-plan-2020-climate-related-disasters-covid-19-pandemic-context
https://careinternational-my.sharepoint.com/:p:/g/personal/jafar_iqbal_care_org/ETEAqfjNCKdOvnZCKE1qsi0BTwzkuA5OuSu_2nhGSdAzFw?e=iQ9EXN
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Strategic Objectives 
 

    

SO1: Ensure an effective, 
principled and equitable 
humanitarian response which 
does no harm and abides by 
the duty of care; 

SO2: Support national authorities 
and CSOs in delivering assistance 
to most vulnerable communities 
capitalizing on comparative 
advantages (expertise, field 
presence); 

SO3: Reduce vulnerabilities 
and restore the safety, dignity 
and resilience of the most 
vulnerable populations.  

 

SO1 calls for the humanitarian 
community to abide by national 
authorities’ recommendations vis-à-vis 
precautionary and mitigation measures 
to avoid the spread of coronavirus 
infection. For the humanitarian 
community, the duty of care concerns 
notably supporting its own personnel, 
partners and in particular front-line 
workers for them to be informed, 
protected and trained to deliver 
assistance in such conditions. It 
concerns also the adaptation of 
traditional modalities of assistance 
delivery to limit crowd gathering and to 
limit long physical interaction e.g. door 
to door distribution, cash transfers. If 
well implemented such precautions and 
mitigation measures will contribute to 
prevent the risk of doing harm during 
response operations.  

SO2 calls or the humanitarian community to 
support national authorities in delivering 
assistance to the most vulnerable 
communities as per their responsibilities 
reflected in the 2019 Standing Orders on 
Disaster. It calls also international 
humanitarian partners to support CSOs 
including local and national NGOs to help 
their respective communities. This objective 
is in line with recommended best 
localization practices. Given the COVID-19 
context and its consequences, including the 
very limited ability of international 
organizations to surge in response 
capacities, the localization approach is not 
only expected to alleviate the immediate 
distress of the population but also to 
strengthen a social-economic fabric that will 
be so much required for the country to 
recover from the impact of the pandemic.     

SO3 calls for the humanitarian 
community to put their emergency 
response interventions on a long-term 
perspective for facilitating a 
sustainable recovery process. 
Humanitarian partners will work closely 
with development partners to facilitate 
tackling underlying vulnerabilities 
and/or to sustain emergency services 
in the long run and/or to integrate 
innovative approaches to their 
operations including the sustainable 
restoration of supply chains and 
logistics capabilities at local level. This 
objective also calls for ensuring the 
centrality of protection. It concerns 
notably safe and dignified evacuations, 
the continuous improvement of 
emergency shelter infrastructures and 
related services and protocols.  

 

  

Shariatpur@SDS 
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HCTT Priorities 
1. Humanitarian-Development Nexus 
 
Information-sharing between humanitarian and development stakeholders notably on issues related to risk identification, 
risk awareness and risk management, and joint planning of recovery programmes where possible to give greater 
chances to the affected populations to bounce-back, to facilitate the success of building back better initiatives, to restore 
and strengthen their resilience are required. Continuous collaboration with authorities on disaster data management for 
contingency planning on the side of humanitarian actors and for risk-informed decision-making processes on the side 
of development actors. Additional capacity development aspects of the SPEED approach4.  
 
2. Protection of women and girls and people with disabilities 
 
People with disabilities, particularly women and girls with disabilities, are disproportionately at risk of violence, 
exploitation and abuse, including GBV. These risks are exacerbated in the context of the pandemic. The response 
should give priorities to persons hardest hit and in positions of greatest vulnerability. (re. IASC’s June 2020 Guidelines 
on inclusion of persons with disabilities in humanitarian action).  
 
3. Gender Equality and Women Empowerment 
 
The Rapid Gender Analysis of the impacts of COVID-19 informs of the gendered impacts of the pandemic in 
Bangladesh. Ensuring that vulnerable women are accessing relief services and relief packages is a must. So is the need 
to facilitate women’s meaningful participation in key consultative structures for decision-making and planning processes 
for the response (re. UN Women’s Adapting to COVID-19 checklist for gender responsive humanitarian programming).  
 
4. Social inclusion including of highly vulnerable labor migrant returned 
 
The COVID-19 pandemic increases inequality, exclusion and discrimination globally. Considering that Bangladesh’s 
social protection system is not fully comprehensive nor universal, enhancing people’s capacity to manage and overcome 
shocks is required in particular for those in need and not included in social protection schemes. Therefore, facilitating 
access to basic public social services in the spirit of leaving no one behind is required. It includes vulnerable returning 
migrants impacted by the COVID-19 pandemic who returned to their areas of origin prioritized by the response.    

 
4 Consisting of four stages - 1. Impact Analysis, 2. Priority Actions, 3. Institutional Capacity, and 4. Action Plan - the Strategic Preparedness for Response and 
Resilience to Disaster (SPEED) approach aims to respond in a structured and collaborative way to the challenges of Bangladesh. The approach is easily scalable 
according to specific needs in line with global guidance. 

https://www.humanitarianresponse.info/en/operations/bangladesh/document/handbook-humanitarian-coordination-and-collaboration-bangladesh
https://interagencystandingcommittee.org/system/files/2020-07/IASC%20Key%20Messages%20on%20Applying%20IASC%20Guidelines%20on%20Disability%20in%20the%20COVID-19%20Response%20%28final%20version%29.pdf
https://interagencystandingcommittee.org/system/files/2020-07/IASC%20Key%20Messages%20on%20Applying%20IASC%20Guidelines%20on%20Disability%20in%20the%20COVID-19%20Response%20%28final%20version%29.pdf
https://www.unwomen.org/-/media/headquarters/attachments/sections/library/publications/2020/rapid-assessment-tool-to-evaluate-gewe-results-in-humanitarian-contexts-annex-en.pdf?la=en&vs=3605
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Humanitarian Needs Overview 
The Needs Assessment Working Group (NAWG) led by the Department of Disaster Management (DDM) and CARE 
coordinated an impact assessment of the situation in collaboration with national authorities and partners. The primary 
purpose of the assessment is identifying the actual impact scenario, identifying immediate and mid-term needs through 
contextualized primary (both GoB and field data collection) and secondary information. The analysis was also done 
based on baseline secondary pre-crisis information from the Bangladesh Bureau of Statistics and other reliable sources. 
Sector-specific analysis were undertaken by concerned Clusters. The assessment data are collected by more than 60 
local, national and international agencies. The findings show that flooding inundated over 34,000 km2 of land, which 
amounts to 24% of the country. It includes the district of Jamalpur flooded at 75%. Approximately 56,000 people have 
been evacuated to 1,086 flood shelters. Several districts are isolated due to road communication damaged. Thousands 
of latrines and wells are damaged or destroyed and seven districts are out of safe drinking water. Over 1,900 schools 
are damaged, leaving 807,467 children without access to education. 
 

Impact Analysis 

▪ The on-going monsoon floods engulfed more than 35 percent of the country. They are the longest since 1998 
and continue to wreak havoc since June. 30 districts are impacted including 15 moderately to severely.  

▪ According to a renowned scientist, these exceptional circumstances could be explained by the fact that the 
formation of ‘La Niña’ was delayed. This delay led to heavy rains while leaving the sea at higher than usual level 
slowing river draining.  

▪ According to the Flood Forecasting and Warning Centre (FFWC), since 1998, the 2007 and 2017 floods had a 
similar magnitude causing about 40 percent inundation of the country. The FFWC forecasts that the flooding 
situation will improve by mid-August as the water will be receding. However, serious risks of future riverbank 
erosion and associated destruction are likely.  

▪ The latest report of the National Disaster Response Coordination Center (NDRCC) informs that 5 million people 
are affected and, that 1,058,447 households are inundated. Moreover, the Department of Public Health and 
Engineering (DPHE) informs that 81,179 tube-wells and 73,343 latrines are damaged. In addition, 83,000 
hectares of paddy fields, 125,549 hectares of agriculture land and US$ 42 million worth crops are affected 
according to the Ministry of Agriculture (MoA). Furthermore, the floods caused moderate to severe damage on 
livestock and fisheries. According to the initial report from the Department of Livestock Service (DLS), the sector 
lost US$ 74.5 million worth of livestock including 16,537 hectares of grass land. 

▪ The floods aggravated the impact of COVID-19 and, 93% of the people’s livelihood have been badly hit. 
Economic activities are significantly hampered in 90 percent of the unions surveyed. The floods disrupted the 
functioning of local markets. 43% of the local markers are not functional or are functioning in a limited manner. 
Floods also impacted and disrupted local storage facilities.  

▪ According to the NDRCC, one (1) million households are waterlogged. The disruption of services hinders 
meeting basic needs and people suffer from hunger, illness, thirst and filthiness. 80 percent of the unions 
surveyed inform that food intake is largely irregular as the affected population skips at least one meal on a daily 
basis. Moreover, for 92 percent of surveyed unions, collecting firewood and cooking food became extremely 
challenging.  

▪ Safe water scarcity is a major concern. 90 percent of surveyed unions inform that access to safe water is 
seriously impeded due to water scarcity and remoteness of unaffected safe water sources. Personal hygiene 
and menstrual hygiene are major concerns expressed by 68 percent of the surveyed unions.  

▪ Using a composite index (contextualized INFORM Risk Index), Key Immediate Needs (KIN) were prioritized 
according to its value. Based on this prioritization, their related sectors were prioritized according to Sphere 
Handbook: Protection (Child Protection, Gender-based Violence, Sexual and Reproductive Health and 
Education); Water Supply, Sanitation and Hygiene Promotion; Food Security and Nutrition, and Shelter. 
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Priority Geographic areas are ranked among the moderately and severely impacted 15 districts by index-based 
calculation of three major dimensions e.g.  hazard impacts, vulnerability and response capacity. For every dimension 
composite indicators are indexed as per  the Global INFORM risk index  . The index is valued from 0 to 10 where 0 
refers no impacts/severity/vulnerability and 10 refers highest impact/severity/vulnerability. Further these three composite 
dimensions are compiled as (hazard impacts × vulnerability)/response capacity to rank the geographic priority. 
 

List of Indicators used for geographic area ranking 

Hazard Impacts 
Affected unions in District, affected population in District, Toilet damaged, Tube-well 
damaged and area inundated.     

Vulnerability 
Affected children (0-59 months), Affected elderly people (60+), Affected people with 
disability, Women headed households, Affected poor and extreme poor households.   

Response capacity 
People received anticipatory response and/or emergency response from 
humanitarian community (up to 31 July). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The KIN analysis aims to identify relief items and services that meet the following criteria - (a) are time-critical or high 
impact in terms of saving lives and reducing suffering and risk; (b) can be realistically provided at scale through market 
base; (c) are specific enough to allow calculation of logistics and operational planning; (d) meet the self-identified priorities 
of the affected community.  
 

According to the Inter-Agency Standing Committee (IASC) protection is defined as:  
“… all activities aimed at obtaining full respect for the rights of the individual in accordance with the letter and the spirit of 
the relevant bodies of law (i.e. HR law, IHL, refugee law).” 
 

For practical purposes, protection concern that are facing by the flood affected people are classified the physical, emotional 
and social sufferings of the people which is the top most urgent priorities of the affected families; Also, Follow the Sphere 
Handbook for prioritizing the key immediate needs of the disaster affected people. The ranked category of key immediate 
needs calculated by weightage of the rank and compiled as composite value for priorities the sectors from the community 
needs. According to the BDRCS community quick survey people’s immediate priorities are below-  

Key Immediate Needs 
 

https://drmkc.jrc.ec.europa.eu/inform-index
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Ranked key immediate needs of the affected community 

 
 
As per its mandate, the HCTT complements national response efforts in collaboration with and under the leadership of 
the Ministry of Disaster Management and Relief (MoDMR). HCTT’s planned response and recovery interventions to the 
monsoon floods are in line with the 2019 SOD and, they consider the humanitarian and development needs derived 
from the COVID-19 pandemic context as well as the on-going Climate Emergency. 
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Coordinated Preliminary Impact and Needs Assessment Summery- 

 

 

Protection 

Ensure women, adolescent girls and other vulnerable groups' protection needs, particular in relation 
to gender based violence, sexual and reproductive health.   

Child protection are weakened, are required support to provide education and case management 
services for children identified at risk. 

 

WASH 

Access to safe drinking water as monsoon floods inundated and destroyed WASH infrastructure and 
contaminated water sources, risking outbreak of water-borne diseases. 

Access to basic sanitation facilities to prevent open defecation leading to water surface and ground 
water contamination  

Hygiene promotion sessions and distribution of hygiene kits for hand hygiene, handwashing with 
soap are critical to prevent fecal oral route diseases transmission. 

 

Food Security and Nutrition 

Household food security and livelihood severely impacted. Household food availability and utilization 
of food is challenged along with economic and physical access to food. Livelihoods opportunities are 
already impacted by COVID-19 which is further impacted by the sever monsoon floods.   

Children suffering from Severe Acute Malnutrition must receive urgent nutrition assistance. 

 

Shelter 

Provide transitional/makeshift shelter, tarpaulins, shelter toolkits, cash as emergency shelter 
assistance. 

Urgent house repair, housing support to the extreme people with damaged house. 

 

Health 

Strengthen the COVID-19 active case finding and contact tracing, especially in the areas close to 
flood shelters. 

Strengthen health education activities in the flood affected areas particularly on personal hygiene 
and physical distancing while ensuring these services are accessible to different types of persons 
with disabilities. 

 
The health priorities are addressed through the Bangladesh Preparedness and Response Plan (BPRP) for the COVID-
19 Health Emergency.  
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Shariatpur@SDS 

Response by Cluster 

2-Track Approach 
- Life-Saving Projects (LSP) 
- Early Recovery Projects (ERP) 

Shariatpur@SDS 
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Child Protection  
 

 

Government lead Agency (Ministry or Department):  MoWCA 

Lead/Co-Lead organizations (UN/NGO): UNICEF and MoWCA 

Name of international partners’ organizations (non-exclusive list): Plan International, Save the Children, World 
Vision International 

Name of national partners/organizations (non-exclusive list): Friends in Village Development Bangladesh (FIVDB), 
GUK, NDP and BRAC, Rupantor, CMES 

Weblink to cluster/working group page (if available):  

Cluster/Working Group coordinator contact details:  

1. Joint Secretary Md. Muhibuzzaman: jschild@mowca.gov.bd; mmuhib@gmail.com   

2. Morshed Bilal Khan; mbkhan@unicef.org 

 
Sectoral Impact and Associated Needs 
 

Severe Monsoon made landfall affecting an estimated 2.1 million children in seven l districts. The Child Protection 
Partners worked in advance with the Government of Bangladesh to ensure no one was left behind in the emergency 
response.  Shelters were readied and are now operational and the safety and wellbeing of women and children during 
the floods and in shelters are our priority. Children at risk… Some 4.5 million children live in the coastal areas that 
have been affected by monsoon floods; the winds and rainfall remain, and we have yet to get a full picture of the 
damage and the vulnerabilities that it will expose.  
 
Key Child Protection Concerns re: COVID and Monsoon floods in these areas –  

▪ Families and children in shelters with increased protection risks  
▪ Large numbers of children living on the streets who have been placed in shelter and are unaccompanied  
▪ Large numbers of children in institutions  
▪ Potential for death and injury due to fallen debris and damage  
▪ 89% violent discipline used  
▪ Increases in GBV and IPV  
▪ High levels of hazardous child labour including in fisheries and on ports  
▪ These locations are human trafficking hubs 

 

Overall Sectoral Prioritized Response 

 

The CP Cluster members worked in advance with the Government of Bangladesh (GoB) to ensure no one was left 
behind in the emergency response. The Child Protection Cluster will upscale the case management system through 
the strengthening of the social service workforce with deployment of social workers as surge staff to help ensure early 
identification and support for the most vulnerable women and children including Unaccompanied and Separated 
Children (UASC) and children with disabilities (CWD), through the reunification and support of UASC with their families 
or placement in appropriate alternative care. Children will also be reached via this increase in case management and 
referral and girls and boys will be provided with psychosocial support, including access to community service hubs 
with multisectoral programming interventions to respond to the psychosocial distress reported among displaced 
populations. The Child Protection Cluster will also use life-saving protection messaging to community members and 
to boys and girls and Female-headed households, children on the streets and in detention facilities, children and 
persons with disabilities, survivors of abuse, neglect, exploitation including GBV and adolescents will be supported. 
 
 

  

 

mailto:mmuhib@gmail.com
mailto:mbkhan@unicef.org
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Cluster Priority Joint Activities/Projects 

 

Life-saving Activities/Project (5 months) 

LSP 1: Establish the provision of life-saving child protection services for the flood affected children including their 
parents and children with disability in different impacted districts in Bangladesh by following activities: 

 
1.1. Recruit, train and deploy social workers/para social workers to identify and address risks and barriers that prevent 

children from accessing goods, services, spaces and information equally (unaccompanied, separated, orphans, 
vulnerable and children with disabilities)  
 

1.2. Identify and trace the children who are at risk including unaccompanied, separated, Orphan, Homeless and with 
disabilities through case management and provision of service referral for address risks. 
 

1.3. Provision of re-unification and family support kits as assistance for immediate support needs to be undertaken to 
help families provide for their children’s needs and prevent exploitation or school dropout. 

 

Early Recovery Activities/Project (9 months) 

ERP 1: Provision for establishing multi-faceted process of child protection system development on humanitarian 

programme in flood impacted districts in Bangladesh by following activities: 

 
1.4. Community awareness on child protection, Injury prevention (drowning, snake Bite, RTA etc), GBV, positive 

parenting, CHL etc. (Miking, community radio, billboards, posters, leaflets, small group meetings etc.) 
1.5. System Strengthening: Engage local capacities to address violence and exploitation; and support service 

providers, law enforcement actors, women's rights groups, communities and children to prevent violence, 
exploitation and abuse, including GBV. (Formation, Capacity Development and Mobilisation of CBCPC, 
Coordination with Child Help Desk of Local Police Station, engage CWB and District CPWG, One Stop Crisis 
Center) 

ERP 2: Ensure the provision for a child-friendly environment in flood impacted districts in Bangladesh 
 
2.1. Integrate psychosocial support in child-friendly spaces and other protection responses for children and women, 
and coordinate with and refer to MHPSS in other sectors. (Child Friendly Spaces/ Mobile Child Friendly Spaces, 
Recreational Kits etc.) 

• Increase protection risk mitigation messaging including on: Violence Against Children (VAC) including , 
Gender Based Violence (GBV), Ending Child Marriage (ECM), preventing dangers and injuries, child labour, 
avoiding separation, and how to seek help 

 

Targeted Population  

 

Description  

children and families in affected locations with risk prevention / mitigation messages; children and families with direct 
case management, referral and psychosocial support and children in conflict with the law diverted from the formal 
justice systems. 
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District Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Kurigram 11,100 18,500 19,980 24,420 74,000 

Lalmonirhat 8,679 14,464 15,622 19,093 57,857 

Sirajganj 16,487 27,479 29,677 36,272 109,915 

Gaibandha 6,591 10,986 11,865 14,501 43,943 

Sunamganj  10,714 17,857 19,286 23,571 71,428 

Jamalpur 10,714 17,857 19,286 23,571 71,428 

Shariatpur 10,714 17,857 19,286 23,571 71,428 

Total 75,000 125,000 135,000 165,000 500,000 

Persons with 
Disabilities  

750 1,200 1,350 1.650 4,950 

 
 
Cross-cutting Issues 
 

Accountability to Affected Population (AAP) 

Dissemination of information to the affected people during emergency, monitoring and reporting grave violations of 
children's rights during emergencies/natural disasters in Bangladesh, and conduct Cluster Coordination Performance 
Monitoring (CCPM) in Bangladesh 
 

Gender Considerations and Persons with Specific Needs 

The lack of gender-specific consideration definitely results in marginalization. So, child protection interventions will 
promote gender equality by: Describing and counting the distinct needs, response, and benefit rates by gender and 
age groups, disability including, differences in violations/violence against girls and boys; and their psychosocial 
services; Tailoring services to reduce separation, violence, child marriage, labor and referral services, to the needs 
and preferences of girls and boys in different age groups. Providing equal opportunities to influence the design of 
projects for them; and Measuring whether boys and girls and children with disabilities are protected fairly, and barriers 
systematically addressed. 
 

Cash Transfer Programming (CTP) 

No cash transfer programming, however, there will be distribution of recreational, reunification and family sport kits to 
affected families.  
 

Promote Localisation Agenda 

Strengthen coordination between Community Based Child Protection Committees and Child Protection 
services/programmes with Disaster Management Committees and Education Sector at the Union level to enhance 
preparedness 
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Budget Requirement 

 

Projects Budget (USD$) 

Life-saving Activities (5 months)  
968,500 

 

Early Recovery Activities (9 months)  
1,058,000 

 

Total Budget US$  
2,026,500 

 

 

Monitoring and Evaluation Framework 

 

Life-saving 
Joint Project 

Indicators Baseline 
Target (by 30 

Dec 2020) 
NA 

LSP 1 

# of Social Workers 
Recruited and Deployed 
 
  

13,353 children shifted in 
shelter center who have 
protection issues  

110 SW 
 
 
  

  

# of affected unions where 
Local Level Child 
Protection Systems 
Functioning 

79% flood affected unions 
have difficulties in caring 
children 
 

160 UP 
 

 

# of vulnerable children's 
families receives family 
support kits. 

0.67 million families are 
water-logged who needs 
support 

3,300 HH  

Early Recovery 
Joint Project 

Indicators Baseline 
Target (by 30 

Dec 2020) 
Target (by 30 

Mar 2021) 

ERP 1 # of Children under Case 
Management 

13,353 children shifted in 
shelter center who have 
protection issues 

 
  

4,300 
  

# of children and 
community people have 
Child Protection 
messages. 

80% of total death due to 
drowning 
 

200,000 
 

300,000 

# of affected unions where 
Local Level Child 
Protection Systems 
Functioning 

79% flood affected unions 
have difficulties in caring 
children 
 

160 
 

300 
 

ERP 2 Number of Local Level 
Child Protection Systems 
Functioning 

Children in  
60% union have emotional 
and psychological 
depression or trauma  

9,040 12,000 
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Education 
 

 

Government lead Agency (Ministry or Department):   

Ministry of Primary and Mass Education (MoPME)/Directorate of Primary Education (DPE) and Ministry of 
Education (MoE)/Directorate of Secondary and Higher Secondary Education (DSHE)  

Lead/Co-Lead organizations (UN/NGO): UNICEF and SAVE the Children 

Name of international partners’ organizations (non-exclusive list): Plan International, Save the Children, EDUCO, 
World Vision International, United Purpose, World Concern, Room to Read, Islamic Relief, CARE 

Name of national partners/organizations (non-exclusive list): BRAC, DAM, SEEP, SAP, Saint Bangladesh, 
Rupantar, CDD, JCF, Friendship 

Weblink to cluster/working group page (if available):  
https://drive.google.com/drive/folders/1w-N6hvwH9DYpGcrA1rzVDPrbIt_GSMQs  

Cluster/Working Group coordinator contact details:  
1. Shiva Bhusal, slbhusal@unicef.org    
01313744796 
2. Kamal Hossain, kamal.hossain@savethechildren.org 
01710908974 
3. 3. Dr. Nurul Amin Chowdhory MD, DEP 0171311732  

 
Sectoral Impact and Associated Needs 
 

Education Sector focuses on the recovery phase. It reflects the increased level of preparation of national authorities 
as well as the experience of the humanitarian community in supporting the learning loss of flood affected children. 
The following are the short/long term recovery response plan:  
1. Repair and maintenance of the affected schools.   
2. Learning Continuity: Provide education kits and materials to the affected learners at home and in shelters. 
3. Modelling resilient infrastructure. Demonstrating schools which will be flood prone such as elevated school 
design.  
4. Training to Teachers and School Management Committees on flood protection including representative from 
Union Disaster Management Committee - incorporation of the disaster risk reduction (DRR) into the School Learning 
Improvement Plan (SLIP).  
 

Overall Sectoral Prioritized Response 

 

The education cluster will work with Government on the recovery priorities that will ensure the inclusive and equitable 
quality education and promote lifelong learning opportunities for all irrespective of gender, ethnicity, social exclusion 
and disability. In the resilient infrastructure Gender aspect and issues related to children with disability will be ensured 
such as the infrastructure should ensure Mensural Hygiene Management and ramp to improve access of all 
children/adolescents. The Education Cluster members will work jointly in accordance to the Global Standards and 
appropriate program strategies to ensure the rights of children during emergency and that have described in 
humanitarian strategic frameworks and guidelines. 

 

 

  

https://drive.google.com/drive/folders/1w-N6hvwH9DYpGcrA1rzVDPrbIt_GSMQs
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Cluster Priority Joint Activities/Projects 

 

Life-saving Activities/Projects (5 months) 

LSP 1: Distribution of education kits and materials to the affected learners at home and in shelters.  (unit cost is based 
on number of children).  

There are different designs exist with Local Government Engineering Department (LGED) but these need modification 
and improvement.   

Early Recovery Activities/Project (9 months) 

ERP 1: Repair and maintenance of damaged schools  

 

ERP 2: Designing/Modelling resilient and inclusive school infrastructure. Demonstrating schools which will be flood 
prone (advocacy, consultation, finalization of SOP)  

 

ERP 3: Capacity building of Teachers and education officials, School Management Committees on flood protection 
including representative from Union Disaster Management Committee- incorporation of the disaster risk reduction 
(DRR) into the School Learning Improvement Plan (SLIP). 

 

Targeted Population  

 

Description  

Need assessment exercise coordinated by HCTT, cluster members field assessment done together with local 
agencies, local resource persons, local representatives and also the affected populations. A rapid assessment of the 
flood affected schools by the Directorate of Primary Education (DEP). Information from all these reports are compiled 
and based on that the most vulnerable locations are identified including the vulnerable communities.   

 

District Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Shirajgunj 0 0           37,120          37,002        74,122  

Sunamjunj 0 0           14,492          14,440        28,932  

Jamalpur 0 0         106,509        109,840      216,349  

Kurigram  0 0           24,044          25,196        49,240  

Gaibandha 0 0           14,149          14,644        28,792  

Shariatpur 0 0           22,904          24,447        47,351  

Lalmonirhat 0 0                  -                    -                  -    

Total 0 0         219,217        225,569      444,786  

Persons with 
Disabilities  

0 0 5,213 5,400 10,613 
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Cross-cutting Issues 

 

Accountability to Affected Population (AAP) 

The Union Disaster Management Committee (an existing structure under the Ministry of Disaster Management), 
School Management Committee and the District Education Office will coordinate to ensure the accountability.  A 
committee formed jointly will meet quarterly, ensuring support for schools under the Unions and Districts are provided 
as per the need. Local level stakeholders including affected people and children/with disabilities will have the 
consultative role in decision making as well as monitoring the activities and progress and giving feedbacks. Every 
school will set up suggestion box for students and parents’ suggestion.  In the ongoing COVID-19 context the 
Government will establish a hot line for students and teachers to connect and support for learning continuity.  

 

Gender Considerations and Persons with Specific Needs 

The education cluster will work with Government on the recovery priorities that will ensure the inclusive and equitable 
quality education and promote lifelong learning opportunities for all irrespective of gender, ethnicity, social exclusion 
and disability. In the resilient infrastructure Gender aspect and issues related to children with disability will be ensured 
such as the infrastructure should ensure Mensural Hygiene Management and ramp to improve access of all 
children/adolescents. The Education Cluster members will work jointly in accordance to the Global Standards and 
appropriate program strategies to ensure the rights of children during emergency and that have described in 
humanitarian strategic frameworks and guidelines. 

 

Cash Transfer Programming (CTP) 

The PEDP-4 of the Ministry of Primary and Mass Education (MoPME) has provision of cash transfer to schools for 
repair and maintenance assessing the damage. The education cluster members provide kind support for the affected 
children.   

 

Promote Localisation Agenda 

Education cluster will support to strengthen the system through capacity building of local the national and local 
bodies/committees. Support Government to demonstrate best practices. Cluster members have the local and national 
level presence in different education program. In their priority districts (out of seven) they will provide support to 
demonstrate resilience infrastructure, improve capacity of District Working Group, School Management Committees 
and Teachers in flood prepared ness plan.   
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Budget Requirement 

 

Projects Budget (USD$) 

Life-saving Activities (5 months) 
 

625,000 
 

Early Recovery Activities (9 months) 
 

860,000 
 

Total Budget US$ 
 

1,485,000 
 

 
 
Monitoring and Evaluation Framework 
 

Life-saving Joint 
Projects 

Indicators  Baseline 
Target (by 30 Dec 

2020) 
N/A 

LSP 1 # of learners received a 
package of education kits 

807,467 children 
learning loss 

125,000   

Early Recovery 
Joint Projects 

Indicators  Baseline 
Target (by 30 Dec 

2020) 
Target (by 30 Mar 

2021) 

ERP 1 # of Primary schools repaired 1,902 schools 
damaged 

300 200 

ERP 2 Preparatory work conducted 
with Government to design 
and model the resilient and 
inclusive school 
infrastructure.   

1,902 schools 
damaged 

0 0 

ERP 3 # of teachers and SMC 
members received orientation 
on EIE operation 

807,467 children 
learning loss 

9,000 9,000 
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Food Security and Nutrition 
 

 

Government lead Agency (Ministry or Department):  MoA, MoF, MoDMR, DDM, DAE, DLS, DoF, 

Lead/Co-Lead organizations (UN/NGO): FAO – WFP-UNICEF 

Name of international partners’ organizations (non-exclusive list): Action Against Hunger, World Vision, Catholic Relief 
Services, CARE Bangladesh, Handicap international, Save the Children, United Purpose, Plan International, Concern 
World Wide, HKI, Helvitas international, Muslim Aid, Christian Aid, TDH, Caritas Bangladesh, IFRC, Islamic Relief, 
OXFAM, Action Aid, UNDP, UNWOMEN, UNAIDS 

Name of national partners/organizations (non-exclusive list): BRAC, Sushilon, BPKS, CDD, Friendship, UTTARAN, 
VOSD, RDRS, GUK, Ashroy Foundation, FIVDB, PBK, VARD, MJSKS, GNB, GBUS, GKS, SKS 

Weblink to cluster/working group page (if available): www.fscluster.org/bangladesh 

Cluster/Working Group coordinator contact details: Mohammad Mainul Hossain Rony: 
mohammad.rony@fscluster.org Ph: +8801791009007 

 
Sectoral Impact and Associated Needs 
 

Household food security and livelihood severely affected. Household food availability and utilization of food is 
challenged along with economic and Physical access to food. Due to inundation and communication breakdown, 
market & local storage facilities are disrupted. Livelihood is extremely disrupted which reduced income & employment 
drastically. Negative coping mechanism adopted already (e.g. reduced meals, irregular food intake, taking loan, selling 
productive assets, etc.). Agriculture production will decrease along with loss of livestock & fisheries hindering the 
livelihood and food security. Significant impacts observed and further anticipated on food value chains and prolonged 
impacts can include limited access and distribution, reduced food diversity, impact on upcoming planting seasons, 
and even potential collapse of some agriculture sectors. Limited livelihood options due to disruption to food value 
chains, compounded by limited access to food, will lead to increased indebtedness and negative coping mechanisms. 
Long-term negative impact on agriculture will increase poverty which will create challenge for economic access to 
food. Availability of fresh non-leafy vegetables decreased, and food expenditure rose significantly; particularly protein-
rich food became unaffordable. These has negative impact on Nutrition status and contribute to maternal and child 
mortality. 

Overall Sectoral Prioritized Response 

 

Needs and Priorities: Protection from food insecurity through food assistance with distribution of fortified food 
commodities (FSC Food Assistance package) to address both hunger and nutrition to the most vulnerable including 
marginal groups (e g Female headed household, HH with disability etc) as complement to the government effort 
ensuring respects to religious and cultural traditions. 
 

▪ Protection of livelihood through immediate livelihood support as livelihood save lives including agriculture, 
livestock and fisheries assistance through the FSC livelihood package. 

▪ Multi-purpose Cash Grant with MEB to ensure that they have adequate access to essential food and nonfood 
items. 

▪ Support the market distribution system, supply chain and value chain considering the disruption caused by the 
flood under the pandemic of COVID 19 using IEC materials. 

▪ Protection of malnutrition for the children to reduce child mortality. 
▪ Protection for the PLW and adolescent girls from death due to malnutrition. 
▪ Provision of emergency Nutrition services for the children and PLW. 
▪ Livelihood recovery for the most vulnerable group like FHH, person with disability according to the FSC livelihood 

recovery package. 
▪ Cash for work to repair breached embankments and essential community infrastructures including emergency 

livestock shelter (market, agro staging area) to restore livelihoods and agricultural production. 
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Cluster Priority Joint Activities/Projects 

 

Life-saving Activities/Projects (5 months) 

LSP 1: Food assistance to the most vulnerable monsoon flood affected households 
 
Objective: To save lives through appropriate food security interventions  
Brief description: 
▪ Beneficiary selection for the Food Assistance prioritizing the most vulnerable female headed households and 

households with elderly and disable persons affected by flood. 
▪ Distribute FSC recommended food basket for 15 days (e.g., fortified rice, pulse, oil etc.) and transfer 

multipurpose cash grant (MPCG) to purchase foods and essential household items preferably through digital 
platforms ( with combination of food and cash/MPCG, and food package only, as required ) 

▪ Disseminate key nutrition messages in emergency to the affected households. 
▪ Ensure local level coordination with partners including disaster management committee, collaboration with key 

stakeholders and adequate community sensitization/mobilization. 
▪ Ensure adequate grievance mechanism and protection and dignity of the beneficiaries are maintained. 
 

LSP-2: Emergency lifesaving Nutrition services to the under 5 children, adolescent girls and PLW 
 
Objective: To save lives through appropriate emergency Nutrition interventions  
Brief description: 
▪ Community nutrition screening of children with appropriate referral mechanism to treat SAM.  
▪ Case management for children with SAM with complication and emergency nutrition supply for SAM children 
▪ Provide Supplement for the children with non-complicated SAM  
▪ Vitamin A supplementation and Deworming for under 5 children Restoration of Infant and Young Child Feeding 

counselling and maternal nutrition counselling 
▪ Micronutrient supplements for PLW to ensure nutrition. 
▪ Zinc Supplementation to children with diarrhea. 
▪ IFA supplement for adolescent girls 
▪ Distribution of emergency nutrition package for U5 SAM children without complication with focused IYCF 

counselling & emergency IEC material. 
 

LSP 3: Immediate livelihoods support to most vulnerable and economically challenged households affected by the 
monsoon flood 
 
Objective: To save lives through immediate restoration of livelihoods: protection of livelihood saves lives. 
 
Brief description: 
▪ Beneficiary selection for the Food Security livelihood intervention prioritizing the most vulnerable female headed 

households and households with elderly and disable persons affected by flood. 
▪ Community engagement to identify the appropriate livelihood intervention and provide training and support 

business planning with market linkage.  
▪ Distribution of FSC recommended emergency livelihood immediate package  to the selected households provide 

livelihood inputs (e.g. provision of seed, farm tools, fertilizers, irrigation infrastructure, feed, fish feed,  etc.) as 
identified by the FSC Livelihood package. 

▪ Transfer of Livelihood Capital preferably using the mobile financial services 
▪ Provide cooking utensils, environment friendly cooking stoves, cooking fuel as required.   
▪ Ensure delivery of inputs that are locally acceptable, conform to appropriate quality norms and are on time for 

best seasonal use.to the selected households  
▪ Ensure local level coordination with partners including disaster management committee, collaboration with key 

stakeholders and adequate community sensitization/mobilization. 
▪ Service linkage with technical department of Government at field (e.g., livestock, fisheries, agriculture extension 

etc.) 
▪ Ensure adequate grievance mechanism and protection and dignity of the beneficiaries are maintained. 
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Early Recovery Activities/Projects (9 months) 

ERP 1: Cash for work to repair breached embankments and essential community infrastructures 
 
Objective: To repair the damaged and breached community infrastructure, support agriculture production and 
generate employment opportunity to the most vulnerable 
 
Brief description: 
▪ Identify the damaged community infrastructure (e.g., embankments, village road, market access road, etc.) in 

consultation with local government and community people to protect the agriculture production to ensure food 
security.  

▪ Build the community infrastructure as recommended by the community and local government.  
▪ Monitoring and supervision of the CFW activities and Transfer payment to the selected participants through 

mobile financial services. 
▪ Ensure local level coordination with partners including disaster management committee, collaboration with key 

stakeholders (preferably with LGED for technical support if needed)  and adequate community 
sensitization/mobilization. 

▪ Ensure adequate grievance mechanism and protection and dignity of the beneficiaries are maintained. 
 

ERP 2: Livelihood recovery assistance for the most vulnerable economically disadvantaged female headed HH and 
Persons with Disability 
 
Objective: To recover livelihood of specially targeted groups from the stress caused by the flood on livelihood 
opportunities for protection from food insecurity and build resilience against future shocks. 
 
Brief description: 
▪ Beneficiary Selection for the Livelihood recovery intervention from the most vulnerable female headed 

households and households with disable persons worse affected by flood. 
▪ Implementation of FSC recommended livelihood recovery package. 
▪ Provide livelihood training and inputs supports (e.g., provision of seed, farm tools, fertilizers, irrigation 

infrastructure, feed, fish feed, etc.) 
▪ Community engagement to identify the appropriate livelihood intervention and provide training and support 

business planning with market linkage.  
▪ Transfer Livelihood Capital preferably using the mobile financial services 
▪ Ensure local level coordination with partners including disaster management committee, collaboration with key 

stakeholders and adequate community sensitization/mobilization. 
▪ Market and service linkage with technical department of Government and private sectors at field (e.g., livestock, 

fisheries, agriculture and local market associations etc.) 
▪ Ensure adequate grievance mechanism and protection and dignity of the beneficiaries are maintained. 
 

ERP 3: Restore appropriate nutrition service delivery for PLW and under 5 children's 
 
Objective: Restoration of Nutrition services both in facility and community-based centers addressing nutrition to 
avoid incremental child and maternal death complemented by shocks  
 
Brief description: 
▪ Strengthening community nutrition services including effective referral system using the community clinics and 

other nutrition centers. 
▪ Community outreach for screening, identification, and referral of malnourished children in addition to deliver 

nutrition services using community support groups at the community level to build awareness with a  focus on 
IYCF, maternal and adolescent nutrition and good nutrition practices. 

▪ Management of Severe Acute Malnutrition (SAM) with/without complication. In Patient, as appropriate and 
applicable. 

▪ Ensure supply (therapeutic milk) and logistics (Anthropometric materials, Nutrition Kit) for SAM center 
▪ Promotion and support for optimal IYCF including appropriate BCC and social media. 
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▪ Supplementary feeding (Child Food Package distribution, context specific: Targeted supplementary feeding, 
blanket supplementary feeding for children below 5 years, pregnant and lactating women). 

▪ Support case management of Severely Malnourished children with case management per child per treatment event 
to cover referral and in-patient expenditure.  

▪ Nutrition package to cover for additional needs of pregnant and lactating women.   

Targeted Population 

 

Description  

Most vulnerable marginalized (HHs with disability and elderly) and female headed extreme-poor households worse 
affected by the flood who are in need of complementary support will be selected. In addition to these, HH with 
children under 5, PLW, adolescent girls & children with SAM will be targeted.   
 

• households having disabled persons, Children under 5, children with SAM, adolescents’ girls, elderly people, 
third gender, sex worker, PLW, children under 2 (6-23 months), vulnerable farmers and fishermen. 

• family members don't have regular source of income. 

• children identified as SAM with or without medical complications.  
 

 
 

District Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Jamalpur          61,518                  63,441        47,265.72             48,746     220,971  

Kurigram          14,066                  14,506        10,807.32             11,146       50,525  

Lalmonirhat           9,723                  10,027          7,470.16               7,704       34,924  

Sirajganj         20,890                 21,543       16,050.31             16,553       75,037  

Shariatpur         12,253                 12,636         9,414.11               9,709       44,012  

Gaibandha            7,385                    7,616          5,674.04               5,852       26,527  

Sunamganj           6,186                    6,380          4,753.15               4,902       22,221  

Total        132,022                136,147      101,434.80           104,612     474,216  

Persons with Disabilities  
(Out of the total targeted) 

           3,936                   4,031              3,130               3,225       14,321  

 

Cross-cutting Issues 

 

Accountability to Affected Population (AAP) 

Accountability to Affected Populations (AAP) is an active commitment to take account of, give account to, and be held 
to account by the people humanitarian organizations seek to assist. Appropriate, relevant and timely information that 
is sensitive to stated information needs and preferences across age and gender and diverse groups; 
 
▪ Two-way communications channels that welcome and facilitate feedback and complaints and provide redress for 

complaints. Specific issues raised by affected individuals regarding violations and/or physical abuse that may have 
human rights and legal, psychological or other implications will have the same entry point.  

▪ Means to participate in decisions that affect them, including fair and transparent systems of representation; and 
▪ Active involvement in the design, monitoring and evaluation of the goals and objectives of programmes (through 

FGD). 
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Gender Considerations and Persons with Specific Needs 

The propose project is a gender responsive humanitarian response project targeting female headed households and 
gender diverse people and focusing on their life saving and protection needs. Throughout the project monitoring and 
reporting, sex, age and disability disaggregated data and thorough gender analysis will be used to inform the 
implementation of the project. 
 

Cash Transfer Programming (CTP) 

Digital Cash Transfer approach helps efficiently and quickly cash distribution to the intended beneficiaries in a secure 
manner. It also promotes ownership and empowerment. 
 

Promote Localisation Agenda 

The project will be planned, designed and implemented by local level government and non-government organizations 
to uphold localization agenda. 
 

 
Budget Requirement 
 

Projects Budget (USD$) 

Life-saving Activities (5 months) 

 
 

9,848,945 
 

Early Recovery Activities (9 months) 
 

560,000 
 

Total Budget US$ 
 

14,071,289 

 
  

Shariatpur@SDS 
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Monitoring and Evaluation Framework 

 

Life-saving 
Joint Project 

Indicators Baseline Target (by 30 Dec 2020) N/A 

LSP 1 # of HHs/people receive 
food assistance  
# of HHs/people receive 
MPCG 

a. 1,059,295 households 
are waterlogged 

b. Irregular food intake or 
daily meal skipping in 
250 unions 

56440 HH + 15316 HH 
received food assistance 
(MPCG and Food 
Package)    

 

LSP 2 # of children screened 
for nutrition and 
received IYCF 
# of children received 
vitamin A, Deworming 
and Zinc 
supplementation 
# of PLW & adolescent 
girls received IFA 

a. 469,800 under 5 
children are affected  

b. 243,000 PLW are 
affected 

320,000 U5 children 
screened  
800,000 children 
received Vitamin A  
300,000 children 
received dewormed and 
Zinc 
70,000 PLW received 
IFA supplementation 

 

LSP 3 # of HHs/people receive 
livelihood support 

a. 1 million households 
livelihoods hampered 

b. 74.52m taka loss in 
livestock sector 

c. 16,537 hector of grass 
land destroyed 

17,105 FHH + 16,442 
HH with elderly people 
received immediate 
livelihoods support 
(inputs and livelihood 
capital)  

 

Early 
Recovery 

Joint Project 
Indicators Baseline Target (by 30 Dec 2020) 

Target (by 30 Mar 
2021) 

ERP 1 

# of community people 
supported through CFW 
# of people benefited 
from the community 
infrastructure 

a. 220 unions 
embankment impacted 

b. 309 unions income 
generating activities 
disrupted 

5,317 women supported 
through CFW 

10,000 women 
supported through 
CFW 

ERP 2 # of people received 
specialized livelihoods 
recovery support 

a. 220 union 
embankments 
impacted 

b. 309 unions income 
generating activities 
disrupted 

- 2,553 FHH+ 
1,648 disable HH+ 
8,220 elder HH 
provided 
livelihoods 
recovery support 

ERP 3 # of health Centers 
restored nutrition 
services  
# of PLW received 
emergency nutrition 
services 
# of Children received 
emergency nutrition 
services 

a. 50,000 Pregnant 
Women are affected 

b. 80% Nutrition service 
centers are non-
functioning  

20 nutrition cents are 
supported to provide 
nutrition services 
405 SAM treatment 
provided  

50 nutrition cents 
received support 
600 SAM treatment 
provided 
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Integrated GBV and SRH     
 

 

Government lead Agency (Ministry or Department):  Ministry of Women and Children Affairs  

Lead/Co-Lead organizations (UN/NGO): UNFPA 

Name of international partners’ organizations (non-exclusive list):  

Care Bangladesh, Plan International, Bangladesh, Oxfam, World Vision, IFRC, Concern Worldwide, Save the 
Children, UNWOMEN, UNAIDS  

Name of national partners/organizations (non-exclusive list): 

Action Aid Bangladesh, Ain O Shalish Kendra, Ashar Alo Society, Light House, BDRCS, BRAC, Concerned 
Women for Family Development (CFWD), LAMB Hospital, MJKS and SOLIDARITY (Kurigram) , SKS (in 
Gaibandha) , NDP and MMS (Sirajgonj) , AKK and SDS (Shariatpur) Unnayan Sangha and ESDO (Jamalpur) ASD 
(Sunamgonj),  BACE (Jamalpur)    

Weblink to cluster/working group page (if available): n/a 

Cluster/Working Group coordinator contact details:  

GBV cluster: Rumana Khan, rkhan@unfpa.org, +88 017 11 401141  

SRH WG: Aasa Forsgren, forsgren@unfpa.org +8801313947317 
 

Sectoral Impact and Associated Needs 
 

All vulnerable groups, particularly pregnant women, adolescent girls, transgender, female sex workers, elderly women, 
female with disabilities are disproportionately affected by the dual impact of flood and COVID-19 pandemic. The pre-
existing vulnerabilities of these groups are further aggravated by the disruption in livelihood, household food insecurity, 
damage to households and assets, displacement, damage to WASH facilities, access to public services including 
education and health and social distancing measures imposed as a prevention for COVID-19. Around 25,377 women 
are living in shelters and will do so over a prolonged period of time. For these women and girls, it will be hard to 
manage their sexual and reproductive health, and particularly their menstrual health, since essential facilities and 
supplies will be lacking. In addition, the increasing distress at household and community level is expected to lead to 
increased violence, especially intimate partner violence. About 40% of the female survey respondents identified 
“insecurity” to be one of the main sufferings due to the current flood. The Government’s response to increase 
protection is partially addressed through emergency medical teams, and general reliefs such as food and cash 
assistance for housing repair. However, these efforts cannot do not fully meet the need of all affected populations and 
does not fully specifically address specific protection needs and rights of the vulnerable groups mentioned above. 
 

Overall Sectoral Prioritized Response 

 

The overall objective of the integrated sector is to ensure women, adolescent girls and other vulnerable groups' 
protection needs, particular in relation to sexual and reproductive health are fully met. The actions prioritized are 
based on life-saving criteria. Restoring dignity, safety and security of the vulnerable groups with essential items, 
information and services, in parallel to other life-saving support, thus stands highly critical. The prioritized actions will 
thus, restore confidence of the targeted groups, enhance their knowledge and awareness and access to quality 
services with regard to GBV and SRH.  
 

 

  

 

mailto:rkhan@unfpa.org
mailto:forsgren@unfpa.org
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Cluster Priority Joint Activities/Projects 

 

Life-saving Activities/Projects (5 months) 

LSP1: Delivery of essential items and/or services to targeted vulnerable groups:  
i) Distribution of dignity kits and menstrual health management kits to women and adolescent girls to mitigate GBV 
risks and reinstate dignity, while being provided with essential information on GBV, sexual and reproductive health 
and COVID-19 risk mitigation. 
ii) Distribution of reproductive health kits to both health care workers and midwives working in health facilities that 
will be used to support facility births and provide lifesaving obstetric and maternal health care. The clean delivery kit 
will be distributed to pregnant mothers who are unable to deliver in a health facility to provide them with basic items 
to facilitate home deliveries.  
iii) Equip certain health facilities with kits to provide clinical management of rape (CMR) treatment to survivors of 
GBV 
iv) Establish mobile health clinics to provide lifesaving sexual and reproductive health services  
 

LSP 2: Support local health or other existing entities in their capacity to provide access to integrated quality GBV 
and SRH services through:  
i) deployment of case workers for providing mental health and psychosocial support (MHPSS), effective 
multisectoral referral service and case management.  
ii) deployment of midwives to provide routine antenatal care (ANC) check-ups, provide basic as well as 
comprehensive emergency obstetric and newborn care (BEmoNC and CEmONC) services, be able to conduct 
facility deliveries and stabilization of critically ill patients before referring them to higher level facilities. The midwives 
will also provide postpartum care and give family planning counselling.  
iii) Deployment of MPHSS counsellors (specialized) to provide remote counselling, referral and information services 
through targeted hotlines.   
 

LSP 3: Enhance awareness on GBV and A/SRH through: 
1) community, youth and/volunteer mobilization for GBV awareness and prevention, particularly engaging men and 
boys.  
2) orientation of frontline non-GBV responders on how to support GBV survivors in absence of GBV support 
services.  
3) orientation on PSEA to all front-line responder 4) Refresher training on CMR for health care workers and 
midwives 
 

Early Recovery Activities/Projects (9 months) 

ERP 1: Establish and/or identify safe spaces/ shelter homes, particularly in the most hard to reach areas, for women 
and girls to access information, support and services in relation to GBV and A/SRH and support re-integration of the 
survivors and most vulnerable groups through cash for work and other livelihood opportunities. 
 

ERP 2: Capacity building of midwives, HCW, and implementing partners on Minimum Initial Service Package 
(MISP) and other minimum standards, that promote effective implementation of preparedness and lifesaving A/SRH 
activities, specifically addressing needs of women, adolescent and youth at the onset of a disaster.   
 

ERP 3: Establish a safe and ethical data collection mechanism and sharing (GBVIMS) on GBV response and 
services during emergency through the GBV cluster  
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Targeted Population  

 

Description  

▪ 5,878 Pregnant mothers   
▪ 169 Female sex workers   
▪ 110 Transgender  
▪ 29,513 Adolescent girls (10-19 years of age) 
▪ 91,820 Women of reproductive age (15-49 years of age) 
▪ 126 Female living with HIV/AIDS  

 

District Men (≥18) Women (≥18)  Boys (<18) Girls (<18)  Transgender Total 

Jamalpur 0 41,819 0 13,442 45 55,307 

Kurigram 0 9,562 0 3,074 0 12,636 

Lalmonirhat 0 7,475 0 2,402 0 9,877 

Sirajganj 0 14,201 0 4,565 46 18,811 

Shariatpur 0 8,330 0 2,677 0 11,007 

Gaibandha 0 5,678 0 1,825 0 7,502 

Sunamganj 0 4,756 0 1,529 20 6,304 

Total 0 91,820 0 29,513 110 121,444 

Women with 
Disabilities 

0 2,791 0 3,702 0 6,493 

 

Cross-cutting Issues 

 

Accountability to Affected Population (AAP) 

The subnational existing GBV cluster mechanism through the District DWA Officer and local NGO partners, and other 
coordination platforms such as GBViE network will also be utilized to   will be used to monitor progress and ensure 
accountability. Strategies will be applied to establish and prioritize protection against sexual exploitation and abuse 
(PSEA). 
 

Gender Considerations and Persons with Specific Needs 

The needs of vulnerable groups such as third gender groups (transgender), women and girls living with disabilities, 
pregnant mothers and elderly women will be emphasized.  
 

Cash Transfer Programming (CTP) 

Cash assistance will be provided to women and girls seeking gender-based violence (GBV) and sexual and 
reproductive health and rights (SRHR) care services, as well as obstetric health care services. The cash will be 
provided based on pre-set selection criteria. The beneficiaries will be registered and a strong monitoring mechanism 
will be in place. though there will be no restrictions regarding what the money can be used for, it will be emphasize 
that the cash ought to be spent to cover costs which will benefit health outcomes, such as referral to higher level 
health facilities when in need of comprehensive emergency obstetric care (CEmONC) or other health treatment costs 
such as clinical management of rape (CMR) care, medicines and supplies, as well as food. 
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Promote Localisation Agenda 

 
To ensure that localization is adopted into the project and reflected in the activities and its outcomes, emphasis will 
put into capacity strengthening of the local implementing partners, incorporated under the partnership agreement. 
Coordination between local mechanisms, national NGOs /CSOs with wide networks of local/ community-based 
organizations across the country will be prioritized, through the cluster and working group level. 
 

Budget Requirement 

 

Projects Budget (USD$) 

Life-saving Activities (5 months) 
 

4,386,697 
 

Early Recovery Activities (9 months) 
 

560,000 
 

Total Budget US$ 
 

4,946,697 
 

 

Monitoring and Evaluation Framework 

 

Life-saving 
Joint Projects 

Indicators Baseline 
Target (by 30 

Dec 2020) 
N/A 

LSP 1 1a). Number of dignity and MHM kits 
distributed  
1b) Number of mobile health clinics 
established  

Kits (MHM+DK) 
=10,400 
Mobile clinics =0 

92513 kits 
50 mobile clinics 

  

LSP 2 2a) Number of cases managed by the 
deployed case workers 
2b) Number of services provided by 
the deployed midwives 
2c) Number of cases managed by the 
deployed MPHSS counsellors   

# of case worker 
=0 
#of deployed mid-
wife =0 
#of MPHSS 
councilors = 0 

# of case worker 
=42 
#of deployed 
mid-wife =42 
#of MPHSS 
councilors = 21 

  

LSP 3 3a) Number of people reached 
through community awareness 
disaggregated by age and sex 

0 121,444 people 
reached 

  

Early 
Recovery 

Joint Projects 
Indicators Baseline 

Target (by 30 
Dec 2020) 

Target (by 30 
Mar 2021) 

ERP 1 4a) Number of health care workers 
and midwives trained on the MISP  0 50 100 

ERP 2 5a) Number of safe spaces newly 
established 

2 10 50 

ERP 3 5c) GBV IMS in place 
0 in place Fully functional 



 34 | HCTT’s Monsoon Flood 2020 Humanitarian Response and Recovery Plan (HRRP)   

 
 

Shelter 
 

Government lead Agency (Ministry or Department):  MODMR and HBRI 

Lead/Co-Lead organizations (UN/NGO): UNDP & IFRC 

Name of international partners’ organizations (non-exclusive list): UN Habitat, Save the Children, CARE Bd, Action Aid, 
Practical Action and others. 

Name of national partners/organizations (non-exclusive list): Caritas, IRB, BRAC, Shusilan, Uttaran, Prodipan, ESDO, 
Friendship 

Weblink to cluster/working group page (if available): https://www.sheltercluster.org/asiapacific/bangladesh  

Cluster/Working Group coordinator contact details:  

Shah Zahidur Rahman, UNDP 
email: shah.rahman@undp.org 
 
Zahirul Alam, IFRC 
email: zahirul.alam1@ifrc.org 
  

 
Sectoral Impact and Associated Needs 
 

As per the Needs Assessment Working Group (NAWG) 25 July report, 21 districts are affected by the current monsoon 
flood. Among 21 districts 16 districts are worst impacted range from moderate to severe impacts associated with all 
physical dimensions of the flood (e.g. inundation, riverbank erosion, water logging). Out of these, 7 districts are out of 
safe drinking water and suffered key critical damages and disruptions to house damages. 81,179 latrines are damaged 
and destroyed; 73.343 tube-well are damaged and destroyed. More than 700,000 families are waterlogged at 654 
unions in 102 Upazilas where 62 Upazilas are moderate to severely affected.  Flood protection infrastructures such as 
embankments and dikes are already damaged. The COVID-19 pandemic context creates further challenges to disaster 
response and recover efforts as measures such as physical distancing need to be observed in order to minimize the 
risk of infections among the affected people, especially those in emergency shelters. Many houses were completely or 
partially damaged in the flood water and people lost their essential household items and clothing. In the temporary 
unplanned settlement people are staying in makeshift shelters without basic household items and fuel facilities, which 
is predicting a possible of an increase in Sexual and Gender Based Violence (SGBV) issue in the areas. Immediate 
need to provide the minimum household items and fuel facility to the affected people. There is a possibility of acute 
riverbank erosion when floodwater recedes and chance to fill the houses with garbage and mud. 
 

Overall Sectoral Prioritized Response 

 

Based on the Need Assessment Working Group (NAWG) report it is found that emergency shelter support in terms of 
provision of stockpiled emergency supplies (NFIs – in kind/cash), shelter toolkits, tarpaulin, tents, emergency cash 
assistance for construction ore reconstruction and report of temporary or transitional shelter are needed in affected 
areas. Immediate need to provide the minimum household items and fuel facility to the affected people. Cash for work 
in affected areas are required. The mentioned proposed assistance will enable the affected people to meet their 
emergency shelter needs.  

https://www.sheltercluster.org/asiapacific/bangladesh
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Cluster Priority Joint Activities/Projects 
 

Life-saving Activities/Projects (5 months) 

LSP 1: Emergency Shelter and NFI: Protecting people from exposure to harsh weather and COVID infection through 
assisted owner driven shelter provision with cash, materials and technical support 
 

Early Recovery Activities/Projects (9 months) 

ERP 2: Cash for Work: Support the cash grants for housing plinth raise of the severely inundated vulnerable 
households- Cash for Work (CfW) modality for 50,000 flood affected people by providing 20 man- days of Work @ 
BDT  300 per day  in 7 most affected districts (i.e. earth collection for house plinth repair and raising, unskilled labourer 
for house repair, homestead debris collection, environmental improvement, cleaning of shelter centres etc.)  
 

Targeted Population  

 

Description  

The beneficiary selection criteria for will be as follows: 
a. Family shelter damaged, still not reconstructed and need others assistance and/or less capacity to re-construct 
without external assistance. 
b. Displaced and presently living temporary/others’ places (shelter centers/ relatives/others houses), fully/highly 
damaged housing, loss assets by flood. 
c. HH with disabilities or women headed households or households having pregnant/lactating women or 
households having elderly people. 
d. Families having school-going children at risk of school non-attendance of Sexual Gender Based Violence 
(SGBV).   

 

District Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Jamalpur 26,562 27,546 21,446 22,037 97,591 

Kurigram 5,903 6,121 4,766 4,897 21,687 

Lalmonirhat 4,722 4,897 3,813 3,918 17,350 

Sirajganj 8,854 9,182 7,149 7,346 32,530 

Shariatpur 5,312 5,509 4,289 4,407 19,518 

Gaibandha 3,542 3,673 2,860 2,938 13,012 

Sunamganj 2,951 3,061 2,383 2,449 201,688 

Total 57,846 59,989 46,706 47,991 201,688 

Persons with Disabilities  
(Out of the total targeted) 

1,735 1,800 1,401 1,440 6,376 
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Cross-cutting Issues 

 

Accountability to Affected Population (AAP) 

 
Sharing the information with communities through transparently and effectively.  
Incorporate feedback mechanism (comments, suggestion and complains) from community.  
Use variety of communication channels to access all people and that are appropriate for both sensitive and non-
sensitive feedback.  
Community engagement in every activity at the community level.   
Communicate with communities with respect their values, views, cultures etc.   
 

Gender Considerations and Persons with Specific Needs 

 
Impact of the flood are not same for all. Women, children, aged people, person with disability (PWD), lactating women, 
pregnant women, dalit etc are suffer more. Also, sexual and gender-based violence has been found to increase during 
disasters. PWD may have impairments that impede their access to safety and assistance.  
 

Cash Transfer Programming (CTP) 

According to shelter standard and guidelines of Bangladesh Shelter Cluster, partners will be provided NFIs or 
equivalent to cash. Cash for work will be required at affected areas.  
 

Promote Localisation Agenda 

 
Shelter Cluster (SC) partners will be responsible for identifying beneficiaries in coordination with local government, 
local administration, local disaster management committees, concern clusters and other UN agencies. The necessary 
shelter reconstruction design and process of rebuilding and technical guidance will be provided by the technical person 
by engaging local NGO partners and union level disaster management committees. If local markets remain accessible 
and functional, a wide range and varieties of shelter rebuilding materials including alternative, durable and cost-
effective roofing and partition materials along with required skill labor can be made available from local market. Local 
NGO Partners will also ensure the required HR and local volunteers for implementing the project activities with 
necessary collaboration and coordination with concern stakeholders.  
 

Budget Requirement 

 

Projects Budget (USD$) 

Life-saving Activities (5 months) 
 

              6,000,000  
 

Early Recovery Activities (9 months) 
 

              3,569,729  
 

Total Budget US$ 
 

              9,569,729  
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Monitoring and Evaluation Framework 

 

Life-saving Joint 
Project 

Indicators Baseline 
Target (by 30 

Dec 2020) 
N/A 

LRP 1 a. Extreme poor FHH 
will receive 
emergency shelter 
and NFI                                 
b. Displaced FHH will 
return to their own 
home                                      
c. Provision of safer 
home for 5000 
disable persons  

a. 548,000 families 
had their homes 
flooded or water-
logged                     
b. 24% of people 
have been displaced                                        
c. 50,000 person 
with disability   

50,000 
households 

received 
emergency 
shelter and 
NFI support 

N/A 

Early Recovery Joint 
Project 

Indicators Baseline 
Target (by 30 

Dec 2020) 
Target (by 30 
March 2021) 

LRP 2 a. 33% of the 
extreme poor HH will 
come under cash for 
work activities                                           

a. Extreme poor 
people do not have 
ability to repair their 
plinth to start 
repairing their 
houses that expose 
them to 
displacement and 
harsh weather in 309 
unions.                                              

20,000 
household 

receive cash 
for work to 
repair their 

plinth above 
flood level 

30,000 household 
receive cash for 

work to repair their 
plinth above flood 

level 

 
 
 

  
Shariatpur@SDS 
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Water, Sanitation and Hygiene 
 

 

Government lead Agency (Ministry or Department): Department of Public Health Engineering (DPHE) under 
the Ministry of LGRD and Co-Operatives Local Government Division   

Lead/Co-Lead organizations (UN/NGO): UNICEF 

Name of international partners’ organizations (non-exclusive list): ACF, CARE Bangladesh; Concern Worldwide; 
Global One; Habitat for Humanity International Bangladesh; IFRC; Islamic Relief Bangladesh; Muslim Aid Bangladesh; 
Oxfam Bangladesh; Plan International; Practical Action Bangladesh; Save the Children; Solidarites International ; 
Water Aid Bangladesh; Water.org; WSUP Bangladesh and  World Vision Bangladesh 

Name of national partners/organizations (non-exclusive list): BRAC, GUK,SKS Foundation, MJSKS, MMS,RDRS 
Bangladesh, SKS-Foundation, ESDO, SOLIDARITY, NDP, FIVDB, ERA, IDEA, Caritas Bangladesh  BDRCS; DSK; 
JAGO NARI; Jagorani Chakra; Dhaka Ahsania Mission; NGO Forum; Rupantar; VERC; Shushilan; UTTARAN and 
YPSA 

Weblink to cluster/working group page (if available): Under development  

Cluster/Working Group coordinator contact details:  

Name: MST Saleha Khatun, Cluster Coordinator - WASH in Emergency Specialist, UNICEF 

Email: mkhatun@unicef.org, Cell: +08801716729855, Skype: saleha.khatun 

 
Sectoral Impact and Associated Needs 
 

The monsoon flood of the year 2020 has an overall impact on the Northern, North-Eastern and South-Eastern region 
of Bangladesh. Specifically, the flood has impacted 21 districts of with moderate to severe impact on 16 Districts. Out 
of these affected districts, 7 Districts (Jamalpur,Kurigram, lalmonirhat,Sirajgong, Shariatpur, Gaibandha and 
Sunamgonj) experience lack of safe drinking water with 73, 343 tube-wells damaged and 81,179 latrines destroyed 
representing 93% of the total estimated sanitation facilities in the area. A significant number of affected populations are 
now without access to safe drinking water and safe sanitation as monsoon floods inundated and destroyed WASH 
infrastructure and contaminated water sources, that could be lead water borne diseases. Also, In the Flood shelter 
number of WASH facilities is not adequate, which is not enough to ensure women and children security and dignity. 
The response needs in the 2020 monsoon flood includes the provision of safe drinking water, rehabilitation of sanitation 
facilities and promotion and access to safe hygiene practices with a focus on disadvantaged people including elderly 
and those with disability. This is critical as the loss of access to WASH can lead to widespread contamination and 
spread of water-borne diseases and other infections, including COVID-19, due to lack of safe drinking 
water, handwashing facilities and hand hygiene. Due to the COVID-19 pandemic, the health system is already 
overburdened and WASH access to reduce transmission chains of infectious diseases is thus particularly urgent, 
especially given the fact that the virus has been detected in all districts, including those affected by the flood.  
 

Overall Sectoral Prioritized Response 

 
This WASH sector response aims to maintain access to WASH services through lifesaving, high impact WASH interventions 
and the strengthening and supporting of the national WASH response coordination. Life-saving interventions (immediate 
response) to provide access to WASH in line with Sphere standards adapted for COVID-19 for 1 million beneficiaries. Ensure 
the accessibility of minimum requirements of gender-sensitive water, sanitation and hygiene services in in the affected areas 
through repairing and installation of water points and sanitation facilities; Supporting construction of sanitation facilities for 
vulnerable groups such as elderly people and those with disability; distribution of hygiene items combined with hygiene 
promotion sessions covering handwashing with soap and menstrual hygiene management and water safety; Sector 
coordination and coordination with other sectors. In recovery DRR and climate resilient WASH infrastructure; capacity 
development of communities for water safety planning; resilience building and evidence generation; leveraging market-based 
approaches. 

 

mailto:mkhatun@unicef.org
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Cluster Priority Joint Activities/Projects 

 

Life-saving Activities/Project (5 months) 

LSP 1: Emergency WASH Support to 2020 Monsoon Flood affected people in Bangladesh  
 
Provision of safe drinking water through repair/rehabilitation of damaged water points, tube wells, installation of water 
treatment plants, disinfection and ensuring water trucking and water boating  

 

▪ Immediate repair/ rehabilitation of damaged water points (Deep Tube wells) including water quality test.  
▪ Construction/rehabilitation of temporary emergency water points (Deep Tube wells) - including water quality test 
▪ Disinfection of Water Points and surroundings (bleaching powder purchase, carrying, etc.) 

 

LSP 2: Emergency construction/rehabilitation of sanitation facilities (latrine & bathing chamber) (All beneficiaries 
have access to adequate sanitation facilities and need there is a need for separate bathing places for adolescent 
girls and women which related to their security and dignity) those with disability and elderly people; 
 

LSP 3: Community behavior change through hygiene promotion and risk communication. 
 

▪ Hygiene promotion awareness sessions in the context of COVID-19 (emphasizing hand washing with soap) 
▪ Behavior change communication for community-led water safety plans to ensure adequate hygienic water 

sources, handling and storage. This will also include adaptation for the COVID-19 context.  
▪ Hygiene awareness campaign with the use of mikes for limiting the risk of COVID-19 transmission.  
▪ Hygiene Kits distribution with dignity kits 

 

Early recovery Activities/Project (9 months) 

ERP 1: Reinforcement of activities related to access to improved water and sanitation facilities including operation 
and maintenance of such facilities and hygiene promotion sessions and improved safe water; Panning for 
sustainable and resilient water and sanitation facilities (Flood Resilience of WASH facilities)  
 

ERP 2: Analysis of climate resilience of WASH infrastructures (technology assessment) 
 

▪ Assess knowledge, attitudes and practices of communities prior, during and after flood events regarding 
WASH 

▪ Initiate a gap analysis of private sector, local and national capacities in climate resilience of water and 
sanitation service provision,  

▪ Analyze and provide recommendation for integration of DRR and WASH sector   
▪ Capture impact of flood in relation with Waste Management and Fecal Sludge Management Practices 

 

ERP 3: Leverage market-based solutions for engaging local entrepreneurs in the response through supporting 
incentives and subsidies as well as behavior change messaging + documentation of approach and lessons learned  
 

 

Targeted Population  

 

Description  

Priorities addressing children and women needs including needs of children and women with disabilities 
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District Men (≥18) Women (≥18) Boys (<18) Girls (<18) Total 

Jamalpur 138,583 142,919 106,509 109,840 497,851 

Kurigram 31,541 33,052 24,044 25,196 113,834 

Lalmonirhat 24,722 24,663 19,822 19,775 88,983 

Sirajganj 47,544 47,392 37,120 37,002 169,058 

Shariatpur 25,060 26,749 22,904 24,447 99,159 

Gaibandha 19,064 19,731 14,149 14,644 67,588 

Sunamganj 13,868 13,818 14,492 14,440 56,619 

Total 300,383 308,325 239,040 245,344 1,093,091 

Persons with Disabilities 
(Out of the total targeted) 

9,064 9,304 7,213 7,404 32,985 

 
Cross-cutting Issues 
 

Accountability to Affected Population (AAP) 

During the WASH programme design: engagement of affected people who will be given the opportunity to raise their 
priority needs and demands. Therefore, the project information will be shared an effective and transparent way across 
communities. This includes for instance information about agencies and their roles and responsibilities, budget and 
other relevant information to ensure transparency. Feedback mechanism for community members (u-report, and 
others) also ensure Accountability to Affected Population by giving beneficiaries the ability to raise concerns and give 
feedback for further improvement of the response. In addition, this data will inform the monitoring of the overall 
programme progress. 
 

Gender Considerations and Persons with Specific Needs 

Access to safe and clean water and sanitation facilities is a basic right of all people, including people with disability, 
the denial of which can have serious and disproportionate implications on their well-being. People with disabilities are 
central in the selection of beneficiaries and their needs are central in the design of the WASH infrastructure and 
behaviour change messages (inclusive and disability-friendly design and messaging for people with different abilities) 
and the response to the impact of the flood. In terms of gender responsiveness, MHM will be covered in the behaviour 
change interventions (hygiene promotion). The dignity kits that will be distributed contain MHM materials. All toilets 
and WASH blocks are designed in a gender sensitive way (separate blocks).  
 

Cash Transfer Programming (CTP) 

Not Anticipated 
 

Promote Localisation Agenda 

The WASH Cluster initiated the District WASH Cluster Coordination Mechanism through local DPHE offices and local 
NGOs who are working at district and upazila levels to strengthen local coordination. In addition, the WASH cluster 
will be conducting a mapping of local organizations who are working in the WASH sectors. Training and orientation of 
national and local level responders are integral part of the work. For example, in the response, international and 
national organizations work jointly for maximizing the transfer of skills and capacities. Where possible, use of market-
based approaches such as sanitation marketing and engaging latrine producers in promoting safe WASH behaviours. 
This involves training to strengthen capacity in the longer run.  
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Budget Requirement 

 

Projects Budget (USD$) 

Life-saving Activities (5 months) 
 

              6,000,000  
 

Early Recovery Activities (9 months) 
 

1,824,000 
 

Total Budget US$ 
 

8,018,500 
 

Monitoring and Evaluation Framework 

 

Life-saving 
Joint Projects 

Indicators Baseline 
Target (by 30 Dec 

2020) 
N/A 

LSP 1 # of water points/source 
rehabilitated/constructed 
/disinfected   

73,343 tube-wells were 
damaged (90 % Water 
supply disrupted)  

93,334 households 
(specially most 
vulnerable) 
received safe 
drinking water 

  

LSP 2 # of emergency 
sanitation facilities 
constructed/repaired 
# of disability/elderly 
friendly emergency 
latrines constructed/ 
rehabilitated 

81,179 latrines are 
damaged (93 % 
Sanitation service 
disrupted)  

Around 50,000 
households 
covered through 
safe sanitation  
  

  

LSP 3 # number of people 
reached through 
hygiene promotion 
activities (session, 
campaign and hygiene 
kits etc.)  

Handwashing facilities 
are scarce, and as a 
result, maintaining safe 
hygiene practices and 
COVID-19 infection 
prevention and control is 
hampered.  

1 Million people 
covered through 
Hygiene message  
  

  

Early 
Recovery 
Projects 

Indicators  Baseline 
Target (by 30 Dec 

2020) 
Target (by 30 
March 2021) 

ERP 1 #  of Flood /climate 
resilience WASH (Tube-
well and Latrines) 
facilities  

73,343 tube-wells were 
damaged (90 % Water 
supply disrupted)  

0 Constructed 700 
climate resilience 
WASH facilities 
(Raised/ double 
platform /uprated   

ERP 2 # of Assessment and 
gap analysis report  

0 0 Generated 
evidence for 
future 
response/need 
/impact  

ERP 3 Lesson learned report  81,179 latrines are 
damaged (93 % 
Sanitation service 
disrupted)  

0 Generated lesson 
learnt report  
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Coordination & Information Management 
 

Name of the Cluster/Working Group: Humanitarian Coordination, Cash Working Group (CWG), Needs 
Assessment Working Group (NAWG), Shongjog Platform, Localization, Sphere Community Bangladesh 

Government lead Agency (Ministry or Department):  MoDMR and DDM 

Lead/Co-Lead organizations (UN/NGO): Start Fund, CARE, OXFAM, BBC Medial Action, NIRAPAD, Sphere 
Community Bangladesh, UNRCO, UNWomen 

Name of international partners’ organizations (non-exclusive list): Resident Coordinator’s Office, all international 
humanitarian organizations engaged in the response  

Name of national partners/organizations (non-exclusive list): MoDMR, DDM, MoWCA, Start Network, NAHAB, BD 
CSO forums, all national humanitarian organizations engaged in the response including L/NNGOs 

Weblink to cluster/working group page (if available): 
https://www.humanitarianresponse.info/en/operations/bangladesh  

Cluster/Working Group coordinator contact details:  
▪ RCO: Henry Glorieux & Kazi Shahidur Rahman: henry.glorieux@one.un.org; shahidur.rahman@one.un.org 
▪ NAWG: Kaiser Rejve & Jafor Iqbal: Kaiser.Rejve@care.org; Jafar.Iqbal@care.org   
▪ CWG: Md. Atwar Rahman, Oxfam: arahman1@oxfam.org.uk  
▪ Shongjog: Richard Lace: richard.lace@bd.bbcmediaaction.org 
▪ NIRAPAD: Hasina Akter Mita: mita@nirapad.org.bd 
▪ Start Fund: Sajid Raihan: cmgr@startfundbangladesh.org 
▪ Sphere Community Bangladesh: Moyen Uddin: Moyen.Uddin@islamicrelief-bd.org  
▪ UN Women: Dilruba Haider: dilruba.haider@unwomen.org 

 
Overall Coordination Efforts 
 

The Humanitarian Coordination Task Team (HCTT) co-led by the MoDMR and the UN Resident Coordinator’s Office 
met on 14 July 2020. As recommended by the MoDMR which co-chairs the HCTT together with the UN, the clusters 
liaised closely with their national technical government partners in order to analyze jointly the situation and to identify 
possible areas where a complementary support from the humanitarian community would add-value to the government-
led response. The anticipatory impact analysis activated the Humanitarian Preparedness and Response Plan (HPRP) 
in line with the HCTT contingency plan for climate-related disasters in time of COVID-19 pandemic. The COVID-19 
pandemic context puts further challenges to response and recovery efforts in particular for the respect of physical 
distancing measures.  

Coordination Prioritized Response 

 

Due to the complexity of the response to the COVID-19 pandemic in Bangladesh, there is a need to strengthen 
coordination, information management and analysis capacity related to (1) joint assessment and reporting tools; (2) 
cash and voucher assistance; (3) community engagement efforts and (4) coordination at local level and localization; 
and (5) monitoring and evaluation. To address these challenges, additional resources to support key coordination 
platforms is required. Humanitarian partners’ expectations on the Needs Assessment Working Group, Cash Working 
Group and the Shongjog platform (community engagement) has increased substantially as they respond to both COVID-
19 and natural disasters. In addition, district-level NGO/CSO Collaboration Platforms that enable close cooperation with 
CSO/NGO partners needs to be strengthened building on Start Fund experience. Furthermore, to facilitate progress on 
the Localization agenda, a Localization Technical Working Group (LTWG) has been established earlier this month with 
the technical support from NIRAPAD and START Fund with the financial support from OXFAM and UK AID. In addition, 
Sphere Community Bangladesh will strengthen its role vis-à-vis the monitoring of the quality of the response against 
Sphere Standards. Lastly, with UN Women’s support, the Gender in Humanitarian Action (GiHA) Working Group will 
provide recommendations relate to the mainstreaming of gender equality and women empowerment (GEWE) 
throughout the response.  

 

https://www.humanitarianresponse.info/en/operations/bangladesh
mailto:henry.glorieux@one.un.org
mailto:shahidur.rahman@one.un.org
mailto:Kaiser.Rejve@care.org
mailto:arahman1@oxfam.org.uk
mailto:richard.lace@bd.bbcmediaaction.org
mailto:mita@nirapad.org.bd
mailto:cmgr@startfundbangladesh.org
mailto:Moyen.Uddin@islamicrelief-bd.org
mailto:dilruba.haider@unwomen.org
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Coordination Priority Joint Activities/Projects 

 

Area Sector Priority Activities Delivery Modalities (reminder COVID-19 context) 
 

(1) Joint assessment 
and reporting tools; 

Review of COVID-19 Joint 
Needs Assessment processes 
and tools and regular updates  
Compile HCTT 4W matrix and 
dashboard reporting 

NAWG meetings, close collaboration with DDM, 
MoDMR and RCO  
Strengthening information management and financial 
tracking 

(2) Cash 
Coordination; 

Coordination of cash assistance 
and resource mobilization 
monitoring for MPCG  

CWG meetings, close collaboration with DDM, MoDMR 
and RCO 
Socialization of cash packages at districts level 

(3) Community 
engagement efforts 

Put in place appropriate, 
systematic and coordinated 
community engagement and 
feedback mechanisms in line 
with COVID-19 mitigation 
requirements  

Shongjog platforms meetings, advice and support to 
national and local actors, common tools for community 
engagement, common approach for feedback collection 
and analysis, close collaboration with DDM, MoDMR, 
RCO and COVID-19 Health Response Partners.  

(4) Localisation 
progress monitoring 
and local level 
collaboration 

Strengthen data-driven 
transparency; enhance 
participation of local actors in 
humanitarian coordination; 
promote Partnership practices 
for Localisation 

NIRAPAD and Start Fund will gather relevant 
information from all concerned parties to report on the 
indicators. Promote local level collaboration and two-
way information and communication between 
HCTT/cluster and local/national and international NGOs 
 

(5) Monitoring the 
quality of Response 

Monitoring of the quality of the 
response against Sphere 
Standards 

SCB will perform interviews, desk reviews and reviews 
of community feedbacks to inform on the quality of the 
response 

(6) GEWE 
mainstreaming 

In-depth gender analysis GiHA working group in close collaboration with the 
MoWCA will analyse, report and provide practical 
recommendations for continuous collective progress on 
GEWE.  

 
Cross-Cutting Issues 
 

Accountability to Affected Population (AAP) 

Humanitarian action comprises assistance, protection and advocacy in response to humanitarian needs. Inter-cluster 
group is a group among the humanitarian agencies coordinated among themselves and follow through the HCTT key 
decisions to improve preparedness and response capacity of GoB and humanitarian stakeholders. Inter-cluster group 
is comprised of HCTT all humanitarian stakeholders without Government to determine its strategy to engagement 
with GoB. The humanitarian agencies use good amount of time understanding and exploring the importance of being 
accountable to affected population and Localisation to support this.The Start Fund BD with technical support of 
NIRAPAD develop an AAP Framework included four well-reasoned elements such as information provision, 
participation, feedback and complaints, and learning and adaptation in line with the IASC commitment on 
accountability. 
 

Gender Considerations and Persons with Specific Needs 

There are many ways that investment in coordination capacity will contribute to protection outcomes. Ensuring that 
needs of more vulnerable groups are understood and providing two-way communication channels for audiences who 
are currently less able to access existing community engagement and accountability services will help to improve 
meaningful access to services and support across the whole response. Coordination of accountability and community 
participation elements will assist all clusters and agencies to better mainstream these protection elements within their 
wider work, linking to PSEA and other referral processes. Information dissemination activities will help to improve 

https://startprogrammes.app.box.com/s/8dtdye0g1l6dv2uf186amtuwlvnxhmuc
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community awareness of humanitarian standards, reporting mechanisms and expectations of humanitarian staff and 
volunteers. Coordination of cash response will include an analysis and mitigation of protection risks, with attention 
given to avoiding risks of exclusion and discrimination. 
Data collection methods, information sources, feedback mechanisms and cash-based approaches will be designed 
to be accessible and provided in a variety of ways that are tailored to particular groups. The design, implementation 
and evaluation of coordination activities will take account of the fact that different sectors of the population, depending 
on their age, gender and vulnerabilities, access, consume and use services and give feedback in very different ways. 
Coordination and information management activity will ensure that data is disaggregated by sex, age and other 
vulnerabilities. 
 

Cash Transfer Programming (CTP) 

▪ The “MPCG” package amounts option 1 BDT 4,500 and 0ption 2 BDT 3,000 (represents 75% of MEB) for all 

districts in rural area and BDT 5,000 (represents 80% of MEB) urban area for 4 weeks within the COVID situation 

(assuming markets are functional and necessary goods are available).  

▪ More than one distribution is allowed for COVID 19 response based on the clear analysis of the context and 

needs. 

▪ MPCG package does not replace any in-kind assistance or conditional cash assistance that would be part of any 

cluster assistance package. 

▪ In the COVID 19 situation required multi-purpose cash package should not be undermined the food assistance 

and other sectoral support should provide as per the cluster guidance. It is always encouraging that humanitarian 

community include multi-purpose cash support add up with the sectoral assistance. 

 

Promote Localisation Agenda 

In July 2020, a Localisation Technical Working Group (LTWG) under the HCTT has been formed with the following 
objectives: (1) to gather data on evidence of progress on localisation of humanitarian aid and actions in coordinated 
humanitarian response; (2) To support local and national actors to maintain close collaboration with the wider 
humanitarian community in humanitarian response and; (3) Advocate for strengthening localisation actions of 
international actors and donors.  
 
Under the technical leadership of NIRAPAD and Start Fund Bangladesh, with the financial support from Oxfam, Start 
Fund Bangladesh UK Aid and UNRCO, a first meeting of the LTWG with NNGOs, INGOs, RCRC Movement and UN 
agencies is being organized. In order to provide momentum to what should be a long-lasting, sustainable process, 
the LTWG is already included in the updated HCTT structure. It is expected that the LTWG will promote the 
coordination of various localization initiatives for increased impact and increased value of HCTT-supported disaster 
responses operations. 
 

Budget Requirement 

 

Projects Budget (USD$) 

Total Budget US$ 300,000 

Note: The ask complements similar “ask” reflected in the Cyclone Amphan HRP. 
 

 
 
 
 
 
 
 

https://www.humanitarianresponse.info/en/operations/bangladesh/document/hctt-response-plan-cyclone-amphan-0
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For additional information, please contact: 
Henry Glorieux, Humanitarian Affairs Advisor, Email: henry.glorieux@one.un.org 

Kazi Shahidur Rahman, Humanitarian Affairs Specialist, Email: shahidur.rahman@one.un.org 
Office of the UN Resident Coordinator, United Nations Bangladesh 

 

Kurigram@CARE Bangladesh 

mailto:henry.glorieux@one.un.org
mailto:shahidur.rahman@one.un.org

