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Dear Colleagues, 
 
Cyclone Indlala hit the north-eastern coast of the Indian Ocean island of Madagascar on 15 March 
2007. With strong winds of up to 200 kilometres/hour (km/h), the cyclone ravaged the immediate 
area in its path (mainly Maroantsetra) and left considerable damage on the Northeast and Northwest 
regions. Cyclone Indlala was the fifth cyclone to have hit Madagascar within the past months: 
Cyclone Bondo made landfall on 25 December 2006; Cyclone Clovis on 3 January 2007; Cyclone 
Favio on 18 January 2007; and Cyclone Gamede on 26 February 2007. On 3 April 2007, a sixth 
cyclone (Cyclone Jaya), hit the country, causing further damage and displacement; its wind speed 
was 150 km/h at the highest peak while Indlala's was 235 km/h. Cyclone Jaya did not make 
significant impact compared to Indlala because vulnerable groups had lost all their belongings 
during successive cyclone passages and their related floods. This is the first time that Madagascar 
has been struck by so many cyclones in such a short period. Seasonal rains have been made worse 
by the Inter-Tropical Convergence Zone (ITCZ) moving slightly south, resulting in continuous rains 
- from the end of December 2006 to the present moment - and resultant flooding.  
 
ACT member Church of Jesus Christ in Madagascar (FJKM) is appealing for support to enable 
them to provide immediate needs including targeted food distribution, non-food items (NFI), basic 
recovery items and the rehabilitation of schools damaged by the cyclones. There were fears that 
stagnant waters in the flood-affected areas could increase the potential for outbreaks of Dengue 
Fever. The effects of successive heavy rains and floods destroyed the little coping capacities of the 
communities. A severe food crisis is foreseen in the coming months as 70 to 80 percent of rice 
crops have been destroyed and access to vulnerable groups is very difficult.  
 

 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support 
communities in emergencies worldwide. 
The ACT Coordinating Office is based with the 
World Council of Churches (WCC) and The 
Lutheran World Federation (LWF)  in Switzerland. 
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Project Completion Date  
30 November 2007 
 
Reporting Schedule  
 
Reports due ACT CO  
Interim narrative & financial 15 August 2007 
Final narrative & financial 31 January 2008 
Audit 29 February 2008 
 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 Total US$ 
Total Appeal Target(s) 599,047 
Less: Pledges/Contr. Recd. 0 
Balance Requested from ACT Alliance  599,047 
 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSW CHZH12A  
 
Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Programme 
Officer Michael Hyden (mhy@act-intl.org), of all pledges/contributions and transfers, including funds 
sent direct to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind co-operation. 
 
For further information please contact: 
Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 
ACT Program Officer, Michael Hyden (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
 
John Nduna 
Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER INFORMATION 
 
The Church of Jesus Christ In Madagascar (FJKM), Development Department 
 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
History and Legal Status  
ACT member SAF/FJKM is a department set up by The Church of Jesus Christ in Madagascar 
(FJKM) to carry out developmental actions. The department has its own articles of association and 
its own internal regulations.  
SAF/FJKM is a Non Governmental Organisation that operates at the national level and has its 
headquarter in Antananarivo, Madagascar’s capital city. It has thirty years of experience in rural 
development actions in Madagascar. 
 
SAF has implemented a number of ACT appeals in the past, including post cyclone interventions 
and interventions during drought and cholera epidemics. 
 
 
III. DESCRIPTION of the EMERGENCY SITUATION 
 
Background 
From December 2006 to April 2007, Madagascar suffered the passage of five tropical disturbances 
followed by unceasing rainfall, namely: 

(i) Intense tropical cyclone Bondo, after building itself in the Mozambique Canal at 
about 170 Kms from Antsiranana in the north of Madagascar on December 24, 2006 
hit Marovoay in the province of Mahaganga, west coast of Madagascar on December 
25, 2006 before exiting in Maintirano on December 26. Then it hugged the east coast 
before vanishing on December 28.  

(ii) Tropical cyclone Clovis, with winds blowing at up to 200 km per hour, hit the island 
in the south east coast on January 3, 2007. Mananjary, and its surrounding suburbs 
were severely damaged. The cyclone vanished in the district of Mananjary on 
January 4.  

(iii) After these two cyclones, a pouring rain beat down on most parts of Madagascar 
from the east to the west and from the north to the middle south, for three weeks 
from mid January. Most rivers of the country were flooding, creating immense lakes 
and swamps everywhere especially at the level of the rivers and in the littoral. The 
most slum parts of the town of Antananarivo were also severely affected.  

(iv) The Gaméde cyclone with gusts of winds of 160 km/h touched Madagascar between 
Manakara and Farafangana the morning of February 13, 2007. It remained in this 
area for 2 days and then died out. 

(v) The Indlala cyclone was formed in the Indian Ocean, approaching the northern coast 
of the island. At first, it entered in Antalaha on March 14 with a violent wind of 180 
km/h, and then it crossed the country of Northeast to the west to extinguish in the 
district of Ankazobe. It passed 5 regions which are seriously touched: Analanjirofo, 
Diana, Sava, Sofia, Alaotra Mangoro, Toamasina. 

(vi) Three weeks after the damage provoked by cyclone Indlala, in the Northeast coast of 
Madagascar, cyclone Jaya with its winds reaching 160 km/hour and squalls of up to 
225Km/hour struck the same district of Analanjirofo, Diana, Sava, Sofia, Alaotra 
Mangoro, Toamasina. The devastation left by Indlana, added up with that caused by 
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Jaya in the same zones made extensive damage to houses, roads and social 
infrastructure and on agricultural crops and harvest.  

 
 

IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 

Current situation  
 

Cyclone case: 
(i) After the passage of the cyclones, the persons affected by the disaster, living in rural 

areas, are not able to eat their staple food: rice. Their grain storage has been flooded 
and their fruit trees were damaged together with their cassava plants. In the most 
isolated areas, people were obliged to go into the forest to collect wild tubers and 
green fruits or to find any wild animals worth hunting. For them, food is a primary 
need and it is essential to help these communities to recover. 

(ii) As the winds were very strong especially in the East Coast, most of the roofs were 
blown away and the huts knocked down, leaving a lot of families homeless. Public 
buildings such as schools and hospitals were also damaged. Usually, the homeless 
families do not wait for external support to rebuild their hut. However, some 
reconstruction kits such as tools and other building materials need to be distributed to 
allow the population to basically repair the public buildings and their houses. 

(iii) As soon as the immediate needs for food are met and in order to permit access to 
isolated areas, a Food For Work program needs to be set up. This will help the 
people in need, on one hand to find the vital food support until the next harvesting 
period and on the other hand to restore the usual means of communication to 
transport the needed help and materials. 

 
Flood case: 
(i) After the disaster that struck the island of Madagascar during the last two months of 

January and February, the recorded precipitation is the double of the annual average. 
In almost all parts of the island, floods silted many canals and most (136,200 ha) rice 
fields and caused the destruction of dams.  

(ii) During the flood, most people living in the lowlands and the slums became 
homeless. The National Office for the management of risks and catastrophe 
(BNGRC) took charge of the persons affected, in particular the transportation to a 
safe place and provided them with tents for a shelter. 

(iii) For the isolated villages it was necessary to transport the affected persons by boat to 
a place where they could easily be reached with humanitarian aid. 

 
Description of the damages and impact on human lives 
The National Office for the Management of Risks and Catastrophe (BNGRC), co-ordinated by 
the ministry and its connected departments, collected all data related to the disaster and prepared 
the action to undertake to address the problems. 
After the passage of the five cyclones and the continuous rains, Madagascar lost the major parts 
of its infrastructure and a very important cultural area. 
 
Roads: 
- Some bridges have been blown away and 5 national roads are cut;  
- Most of the roads are impassable; 
- 86 dams are destroyed.  
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Houses: 
 - 89% of the houses are damaged. 
 
Schools: 
- 25 districts have been affected: 1,308 schools for 1,408,120 pupils have been destroyed. 
 
Flooded rice fields: 
- 136,200 hectares of rice fields are flooded, taking away all the rice that has been planted.  
 
Persons affected by the disaster1:  
- Bondo cyclone:  4,737  
- Clovis cyclone:  7,350  
- Gaméde cyclone:  2,150  
- Indlala cyclone:  137,605  
- Jaya cyclone:   137,607  
- Flood:    3,777  
- Other damage:   27  
- Homeless:   188,331  
- Dead:    150  
- Disappeared:   30 

Total:    481,764 
 

Security situation in the area of proposed response 
There are no particular security problems in Madagascar at this time. 
 
Location of proposed response 
The five cyclones and the flood affected all SAF intervening zones in Madagascar listed below:  
- Antsiranana Province :  

• Districts : Sofia, Diana, Sava 
- Mahajanga Province :  

• Districts : Ambato Boeny, Menabe, Betsiboka 
- Toamasina Province :  

• Districts : Analanjirofo, Alaotra Mangoro 
- Antananarivo Province :  

• Districts : Analamanga, Itasy, Vakinankaratra 
- Fianarantsoa Province : 

• Districts : Atsimo andrefana, Vatovavy Fitovinany, Amoron’i Mania, Haute 
Matsiatra,  

- Toliary Province :  
• Districts : Mahabo 

 
Note :  

Emergency response and rehabilitation interventions are required. SAF proposes to start 
undertaking actions in 6 SAF intervention zones Analanjirofo, Diana, Sava, Sofia, Alaotra 
Mangoro and Toamasina, where already SAF extensive fieldworkers are currently running 
development projects. All activities will be co-ordinated with the SAF headquarter in 
Antananarivo. 
 
 

                                                                 
1 Figures obtained from BNGRC. Data collected shows the number of affected people and do not distinguish the 
number of men,  women and children.  
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V. TARGETED BENEFICIARIES 
 

The targeted beneficiaries are the most vulnerable families, especially women headed 
households, who have lost their means of subsistence (rural peasant farmers) and/or their 
homes. 
Target is 10,000 beneficiaries  (approximately 3,750 families). 
Also communities that have lost their churches, schools and clinics are targeted during this 
intervention and 10 schools are expected to be rehabilitated.  
 
Beneficiaries and communities are all localised in the SAF zones of intervention. They will be 
selected among the most vulnerable population (poorest, homeless, widows with children, 
families who lost their means of subsistence). Local authorities (mayors, traditional leaders, 
etc.) will be involved in the identification and selection of the beneficiaries. 
 

 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 

Goal 
 
To reduce the negative impact due to the passage of five cyclones Bondo, Clovis, Gaméde, 
Indlala, Jaya and the ensuing flood in the most affected areas and to contribute to the quick 
restoration of the damage so as to attain the normal situation before the disaster within a limited 
period. 
 
- To assist the most vulnerable persons affected by the cyclone to regain their normal way of 

life and livelihood; 
- To assist in the prevention of any epidemics that may occur due to lack of medicines; 
- To prevent the risk of a large regional food deficit, especially for people living in the most 

affected areas through a provision of emergency supplies. 
 
Objectives 
 
- To provide basic food relief for 10,000 persons as part of Food (or Cash) for Work  

programmes (FFW): rehabilitation of community infrastructure (road, churches and 
schools). The FFW participants will work 5 hours a day, and 5 days a week. In case of being 
paid out, each person will receive daily 2,000 Ariary or equivalent. 

- To provide recovery kits for 3,750 families which contain a bucket and/or a jug, 2 metal 
sheets, 1 bag of cement2 and Sur'Eau3. (Buckets and a jugs will be distributed according to 
family sizes.) 

- Control any threat of epidemic through the provision of medicines. 
- Rehabilitation of community infrastructure. 
- Food security through: 
 * Provision of seeds to restart agricultural activities  
 * Stock reconstitution of rice and beans. 
 

                                                                 
2 Cement and metal sheets are to help families to restore their houses or to set up a temporary shelter. 
3 Sur'Eau is a water purification product. 
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Activities 
 
As food is among the primary needs requested by the communities, the first activity that will be 
implemented is Food for Work programmes. Both for the cyclone and the flood affected 
regions: 74 tons of rice, 14,8 tons of beans, 7,4 tons of oil and 14,8 tons of sugar are needed for 
3,750 families (approximately 10,000 persons). 
The second activity is the restoration of the affected persons’ huts and other dwelling houses for 
families affected by the cyclone. The affected population is presently living in tents, the schools 
or churches spread in the 6 areas of intervention. Living conditions in those crowded camps are 
rudimentary and pose serious health hazards such as i.e diarrhoea, malaria, cholera, respiratory 
tract infection, scabies. The 3750 recovery kits are planned to be handed out in 36 villages, 
which means around 100 kits per village.  
 
The major signs showing the success of the programs are as follows: 
 
Crisis:  
- Within two months 10,000 beneficiaries will receive direct assistance in the course of the 

operation. 
- By the end of November 2007, the level of activities in the rice fields will return to 80% of 

the normal situation. 
- There will be no more case of famine in the areas of intervention. 
- Distribution of 74,000 kilos of rice, 14,800 kilos of beans, 7,400 litres of oil and 14,800 

kilos of sugar to each of the 3,750 identified families through Food for Work programs to 
rehabilitate community infrastructure (roads, schools and dispensaries). Each FFW 
participant will receive every working day 1 kilo of rice, and on top of that  0,5 litre of oil, 1 
kilo of beans, 1 kilo of sugar after 5 working days.  

 
Post-crisis: 
By the end of July, when the food scarcity period will start, the food situation will be secure 
during the intervening zone. Any increase in the rate for malnourished children has not been 
reported. To achieve this, the following activities will be undertaken by SAF: 
-  3,750 families will receive recovery kits and Non Food Items (NFIs) which contain buckets, 
jugs, cement and metal sheets4 and water purification.  
-  12 SAF dispensaries will each be supplied with 1,000,000 Ariary for medicines; 
-  3,750 families will be provided with seeds; 
-  Rehabilitation of communities’ infrastructures: 10 schools will be rehabilitated; 
-  Stock reconstruction: 90,000 kilo of food: rice and beans or maize (depending on 
availability).  

 
Project implementation methodology  
 
Intervention approach: 
The church plays an important part in the rural communities and is seen as an important 
institution to assist those affected by the disaster. SAF/FJKM has decided to take part in the 
efforts of rehabilitation/recovery of the country and  proposes to intervene in both immediate 
relief and recovery and reconstruction: 
- interventions or emergency relief which means immediate contributions in food, drugs, or 

recovery kits to allow the population to survive and stop the epidemics that threaten in 
similar circumstances; 

- rehabilitation or reconstruction of 10 schools and other community buildings destroyed by 
the cyclones. 

                                                                 
4 Cement and metal sheets are intended for restoration of houses or to set up temporary shelters. 
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SAF/FJKM will mobilise the necessary human resources by contacting the local agencies in 
several isolated regions as the majority of the most affected population is located in remote 
isolated villages.   
 
The first month will be devoted to targeting of affected families, identification and evalua tion of 
the needs for the population in the various regions of intervention. Raising awareness on the 
participation in the work (such as Food For Work) will also be carried out where possible. 
This first phase of the project will lead to a definition of the specific objectives for each place of 
intervention, and a calendar of realisation will be developed, based on the information collected 
during the first phase. 
The second phase of the project, which will not exceed four months, will see the 
implementation and the execution of the actions as will have been programmed at the end of the 
first phase.  
The dispensaries have already necessary experience on awareness raising and the social 
mobilisation. 
A third and last phase will be devoted to the evaluation of the whole project: 

• to measure the impact of the interventions on the target population; 
• to exploit the positive experiments for a better intervention in future; 
• to carry out the diffusion and share the results and the positive experiences.  

 
Method: 
- The 6 SAF regional staff and the 150 contracted labourers will distribute the food and seeds 

to identified affected persons; 
- The exact work to be done through the FFW program will be identified by existing local 

community leadership and local organisations. It will involve repairing and rehabilitating  
10 schools, repairing roads, cleaning villages, rehabilitating agricultural infrastructure or any 
other social work which is profitable for the whole community. FFW participants will be 
selected by the peasant organisations in the affected areas that are supervised by the SAF 
staff. Ideally, each of the 3,750 families that will receive a recovery kit will volunteer one 
person to join the FFW program where teams will consist of around 25 persons and one 
supervisor. Women are encouraged to join this program as participant and as supervisor.      

- Provision of rice, beans, oil, sugar to 10,000 affected persons, the rice and other goods will 
be purchased wholesale. Transportation costs will be covered by the appeal, but the 
handling, storage and the warehousing will be in charge of the local development workers. 

- SAF will mobilise all of its resources, mainly its development officers and health workers 
situated in all parts of the ISALAMA units throughout Madagascar, to provide their service 
towards the fight against the spreading of HIV/AIDS. 

- SAF will closely co-ordinate with BNGRC and the local District and Provincial Authorities 
to find out where other active organisations are intervening, to ensure covering the gaps and 
to avoid overlap. 

 
Inputs for project implementation  
 
Material and human resources needed for implementation: 
 
Equipment and transport:  
For the smooth implementation of this program it is necessary to obtain some capital items as is 
stated in the budget: boats to reach places that are otherwise not accessible by road, computer, 
printer, camera.  
SAF decided to hire trucks and light vehicles for the transport of food and Non Food Items 
(NFIs). SAF will use its own vehicles for monitoring the programs in this appeal. 
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Staff: 
Monitoring Team: for global monitoring and relating to all partners  
• 1 Manager from FJKM Office and the SAF/FJKM National Director: in charge of the 

relationship with all partners including ACT CO; 
• 1 Technical Manager in charge of administering the projects; 
• 1 Finance Manager in charge of accounts;   
• 6 Regional Directors;  
• 1 Secretary. 
 
Operational Team: for implementation of the project 
• 1 Programme Co-ordinator: for co-ordination at the national level, especially distribution, 

food-delivery, rehabilitation and building actions; 
• 1 Project Officer: for providing technical support to regional directors and executive 

officers, collecting information (data) about the project implementation in the affected areas 
and following-up the progress; 

• 20 Executive Officers: for implementation of the project at the ground level.  
 
Financial Team 
• Two (2) persons will be involved in the finance management: the Financial Co-ordinator 

(financial control and monitoring) and an Accountant (accountancy). 
 
Planning assumptions, constraints and prioritisation 
 
Assumptions: 
- Communities will participate in the food for work schemes; 
- Areas will be accessible; 
- Funding from ACT Alliance will be forth coming; 
- Communities will be able to restart their planting on time: 
- Immediate needs for food and supplies will be met; 
- Dwelling houses in the affected areas will be restored and most of the public infrastructure 

repaired and put into service; 
- Local authorities and people in general are ready to face any future catastrophe. 
 
Constraints: 
- Access to remote areas; 
- Lack of funding from ACT Alliance; 
- Communities will not be able to restart planting on time. 

 
Prioritisation:  
Prioritisation of the activities if not all funding is received: 
1. Food distribution through FFW; 
2. Distribution of resettlement kits; 
3. Mobilisation of responsible persons in health; 
4. Rehabilitation of schools; 
5. Seed distribution; 
6. Emergency stock reconstitution.  

 
 
 
Implementation table 
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1 2 3 4 5 6 7
 - Identify 10,000  as beneficiaries x
 - Schedule community work projects x
 - Purchase needed suplies (rice, oil, 
sugar, beans)  x

 - Hire transport x
 - Transport to affected region x
 - Storage     x
 - Starting up x x
 - Distribution x x
 - Hire 150 labourers   x
 - Hire transport    x
 - Transport to affected region x
 - Storage x x
 - Distribution x x
 - Hire 150 contracted x
 - Purchase sheet metal                x
 - Purchase cement x
 - Hire transport x
 - Transport to affected region    x
 - Storage x
 - Rehabilitation and reconstruction x x x
 - Hire 50 days workers    x
 - Purchase of seeds         x
 - Hire transport      x
 - Transport to affected region x
 - Storage x
 - Distribution x

5. Mobilisation personal 
health

 - Teach/inform about transmittable 
diseases

x x x x x

 - Purchase of rice and beans/maize  x
 - Rental warehouse      x
 - Storage x x x

7. Monitoring x x x x x x
8. Reporting x x
9. Evaluation x
10. Phase out x

OBJECTIVES ACTIVITIES

1. Food distribution 
though FFW

MONTHS

6. Stock reconstitution

2. Distribution 
resettlement kits 

3. Rehabilitation and 
reconstruction of 10 
schools

4. Seed distribution

 
 

Transition or exit strategy 
 
SAF strategy is to transit from the emergency and recovery assistance into projects of long term 
development. One way of facilitating this is to intervene only in those regions that are SAF’s 
areas of operation and where there are SAF development workers. SAF has ongoing 
development activities and programmes in the localities targeted in this appeal. SAF staff 
working together with peasant organisations will identify projects that focus on the 
normalisation and the development of communities. This identification will be done in a 
participating way, including communities, authorities and institutions that have been operational 
from the onset of the situation. Current development activities are financially supported by other 
external and local sources. Contacts with other projects dealing with development such as the 
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National Programme for the Improvement of Rural Areas must be taken into consideration 
when prioritising projects. The proposed relief activities and assistance are designed to restore 
the families and communities to pre-disaster levels of existence and in the return to normal life 
style at the family and community level. 

 
 
VII. ADMINISTRATION & FINANCE  
 

Administration 
 
SAF staff and a certain number of contracted day labourers will implement this programme. 
Human resources will be organised in 3 teams: Monitoring team, Operational team and 
Financial team. All personnel will dedicate part of their time to this project and the usual work 
of SAF will be shared by other colleagues: 

• Monitoring Team 
o At the national level, the FJKM Head Office, the SAF National Director, the 

SAF Technical Manager and the SAF Financial Manager will be engaged in 
supporting the National Co-ordination and in the global Monitoring. They all will 
dedicate 20% of their working-time; 

o At the regional level, 6 regional directors will dedicate each 25% of their 
working-time to this project. They will be in charge of  the direct supervision of 
the executive officers; 

o The secretary will dedicate 50% of her working-time to the project. 
 

• Operational Team 
o At the national level, the project will be co-ordinated by the National Co-

ordination composed by 2 persons : the Rural Development Co-ordinator and the 
Project Officer. They will ensure a permanent co-ordination of the project and 
support to regional directors and executive officers. 

o The implementation at the local level will be under the responsibility of 20 SAF 
Executive Officers. Each of them will dedicate 75% of his/her working-time to 
the project. They will hire 150 contracted labourers for food, resettlement and 
housing rehabilitation kits and seeds distribution.  

 
• Financial Team 

o The Financial Team will be responsible for the global financial management of 
the project. 2 persons are involved : the Finance Co-ordinator (25% of her 
working-time) and an Accountant (50% of her working-time). 

 
Finance process 

 
Requests for funds to meet expenses must be requested by the relief co-ordinator and approved by 
the Project Director (Technical Division) and the Finance Manager.  

- The board of Directors approves the project budget 
- Double signatures access the bank account: the signatures of the two directors 
- The Financial Department carries out a monthly control: cash control and control of the 

recorded expenditures. 
 

An audited report will be provided to ACT and all donors. The complete financial report is prepared 
annually. The budgeted variances and needed or appropriate explanations of the variances are 
included in the financial report. 
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VIII. MONITORING, REPORTING & EVALUATIONS 
 
The existing 6 SAF staff in the affected targeted locations will be responsible for monitoring the 
project on a monthly basis reporting on the activities and the achievements via the normal chain of 
accountability and supervision. Specifically this will be as follows: 6 Locals of SAF in the affected 
areas report monthly to the relief co-ordinator who in turn compiles the reports for submission to 
the Infrastructure programme where it is passed to the Project Director of the Technical Division. 
The final report commissioned by the Project Director will be send to the ACT CO, following the 
main points of the ACT reporting guidelines.  
 
Reporting schedule 

 
- Interim narrative and financial report to be received by ACT CO by 16 August 2007 
- Final narrative and financial reports to be received by ACT CO by 31 January 2008 
- Audit report to be received by 29 February 2008 

 
Evaluation 

 
A final evaluation will be carried out following the ACT Evaluation guidelines by a representative 
from the community: four beneficiaries (2 males and 2 females), two community leaders, a 
representative from the local authority, a representative from the BNGRC, the emergency relief co-
ordinator and the SAF Project Director of the Technical Division. 
 
 
IX. CO-ORDINATION 
 
SAF will inform the BNGRC and the local District and Provincial Authorities of its activities and 
co-ordinate to prevent any overlap assistance. The BNGRC will participate in the final evaluation of 
the assistance. For visibility, SAF will use the name and the logo of ACT International in all written 
or audio-visual communication.  
 
 
X. BUDGET  
 

ESTIMATED EXPENDITURE    

       
 DESCRIPTION Type  No of  Unit Cost Budget Budget 
  of Unit  Units  MGA MGA US$ 
       

DIRECT ASSISTANCE       
 Crisis Phase         
 Food relief assistance       
  - Rice Kilo 74,000 2,000 148,000,000 84,187 
  - Oil Liter 7,400 4,000 29,600,000 16,837 
  - Beans Kilo 14,800 2,000 29,600,000 16,837 
  - Sugar Kilo 14,800 3,000 44,400,000 25,256 
 Household and recovery kits     
  - Bucket Unit 2,500 5,000 12,500,000 7,110 
  - Jug Unit 2,500 3,000 7,500,000 4,266 
  - Cement Bag 3,750 30,000 112,500,000 63,993 
  - Metal sheets Unit 7,500 1,500 11,250,000 6,399 
  - Seeds Lumpsum 3,750 15,000 56,250,000 31,997 
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  - Water purification liquid Bottle 3,750 300 1,125,000 640 
  - Medicines Clinic 12 1,000,000 12,000,000 6,826 
 Direct costs      
  - Salaries for driver (1 pers) Month 7 696,667 4,876,669 2,774 
  - Development officer (6 
pers) 

Month 7 2,000,000 14,000,000 7,964 

  - Contract labor preparing 
resettlement kits  

Labor 150 2,450 367,500 209 

  - Contract labor to supervise 
FFW 

Labor 150 2,450 367,500 209 

       
 Sub Total    484,336,669 275,504 
       
 Post crisis phase       
 Rehabilitation - food security, livelihood    
 Schools Unit 10 14,000,000 140,000,000 79,636 
       
 Direct costs      
  - Guard storage (9 pers) Month 7 1,800,000 12,600,000 7,167 
  - Contract labor to supervise 
FFW 

Labor 150 2,450 367,500 209 

  - Stock warehouse (9) Kilo 90,000 2,000 180,000,000 102,389 
       
 Sub Total    332,967,500 189,401 
       
 TOTAL DIRECT ASSISTANCE 817,304,169 464,906 
       

TRANSPORT , WAREHOUSING AND HANDLING   
 Transport      
  - Hire / rental of vehicles 
(trucks) 

SAF agency 15 2,500,000 37,500,000 21,331 

  - Fuel Liter 1,750 3,000 5,250,000 2,986 
 Warehousing      
  - Repairing warehouse Unit 9 1,500,000 13,500,000 7,679 
  - Wages of security / guards SAF agency 9 50,000 450,000 256 
  - Palettes SAF agency 9 1,000,000 9,000,000 5,119 
  - Packages Unit 5,000 2,000 10,000,000 5,688 
       
 TOTAL TRANSPORT, WAREHOUSING AND HANDLING 75,700,000 43,060 
       

EQUIPEMENT      
  - Computer  Unit 1 5,000,000 5,000,000 2,844 
  - Printer Unit 1 1,000,000 1,000,000 569 
  - Camera Unit 1 2,000,000 2,000,000 1,138 
  - Boats Unit 6 150,000 900,000 512 
  - Other office costs (paper, 
ink cartridge, photocopy, 
maintenance, etc.) 

Unit 1 1,500,000 1,500,000 853 

       
 TOTAL EQUIPEMENT 10,400,000 5,916 
       

  
       

PERSONAL, ADMINISTRATION, OPERATIONS and SUPPORT   
 Salaries      
  Monitoring team       
  National level  Month         1.40  900,000  1,260,000 717 
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  Regional level (6 regions)  Month       10.50  700,000  7,350,000 4,181 
  Secretary  Month         3.50  400,000  1,400,000 796 
       
  Operational team       
  National coordination (2 
persons)  

Month         7.00  520,000  3,640,000 2,071 

  Executive Officers (20 
persons)  

Month     105.00  450,000  47,250,000 26,877 

       
  Financial Team       
  Financial Coordinator  Month         1.75  700,000  1,225,000 697 
  Accountant  Month         3.50  450,000  1,575,000 896 
       
 Traveling expenses      
  - International training 
traveling 

Unit 1 4,000,000 4,000,000 2,275 

  - Monitoring Unit 25 750,000 18,750,000 10,666 
 Allocations/ personal advantages      
  - Per diems staff Day 35 75,000 2,625,000 1,493 
  - Development officer (6 
pers) 

Day 18 40,000 720,000 410 

  - Per diems drivers Day 35 45,000 1,575,000 896 
 Office operations      
  - Lease contract Month 7 1,000,000 7,000,000 3,982 
  - Office supplies Month 7 750,000 5,250,000 2,986 
  - Electricity Month 7 600,000 4,200,000 2,389 
 Communication      
  - Telephone, fax and e-mail 
fees 

Month 7 1,000,000 7,000,000 3,982 

 Others      
  - Fuel Liter 3,500 3,000 10,500,000 5,973 
  - Maintenance (SAF car or 
motorcycles) 

Lumpsum 3 3,300,000 9,900,000 5,631 

  - Insurance Lumpsum   8,000,000 4,551 
       
 TOTAL PERSONAL, ADMIN & SUPPORT 143,220,000 81,468 
       

AUDIT AND MONITORING      
 Audit and monitoring Lumpsum  6,500,000 3,697 
       
       
 TOTAL AUDIT AND MONITORING 6,500,000 3,697 
       
       

TOTAL ESTIMATED EXPENDITURE  1,053,124,169 599,047 
       
       
       

Exchange Rate Madagascar Ariary: 1 USD = 1,758.00    
       

 
 


