
| 1

WFP East and Central Africa

Regional Achievements
Annual Country Report 

2019

©
W

FP
/Is

m
ai

l T
ax

ta



| 2

Foreword from the 
Deputy Regional Director 

The World Food Programme (WFP) Regional Bureau Nairobi 
(RBN) for the East and Central Africa region oversees and 
advises on the life-saving operations and activities conducted 
by the eight Country Offices, with renewed presence in Eritrea, 
under its remit. At the regional-level, RBN coordinates with 
the humanitarian community, inclusive of host governments, 
to maximise an efficient response to Food Security and 
Nutrition challenges. WFP programmes include establishing 
resilience and capacity strengthening activities and initiatives, 
complementing the efforts of governments and stakeholders, 
ensuring the safety, dignity, and integrity of vulnerable people. 

In 2019, the total number of people in the East and Central 
Africa region categorised as food insecure (IPC Phase 3 and 
above) was 18.7 million, a deterioration when compared to 
the 16.9 million in October 20181. Contributory factors include 
ongoing and protracted conflicts, as well as disastrous climate 
change and environmental events and increasing insecurities 
among vulnerable populations, including women and children, 
the elderly, and people living with disabilities. 

Above average seasonal rains, occurring during the latter 
half of the year, resulted in widespread flooding and related 

environmental damage throughout the region. The lives and livelihoods of more than 2.8 million people were 
affected2 by devastated agricultural lands and destroyed infrastructure such as bridges and roads. Towards 
the end of 2019, the Horn of Africa, as well as Kenya and Ethiopia, were affected by widespread Desert 
Locust infestations, decimating fertile agricultural lands and the livelihoods of smallholder farmers during the 
harvesting season. 

In response to these events, RBN ramped up its assistance in order to reach as many people as possible, 
providing food and nutrition assistance to food-insecure communities; technical support to governments, 
including trainings and policy guidance; and provision of logistical services to the wider humanitarian 
community. These efforts, with thanks to generous donor contributions, saw the number of people 
reached through WFP’s adaptive programming increase, contributing to the food and livelihood security of 
approximately 23,950,000 people – 14 percent above the 2019 cumulative planning figure.   

To capture the achievements made by the Country Offices in 2019, the RBN has launched the inaugural 
Regional Achievements Annual Country Report (ACR) e-book. The ACR fulfils a contractual agreement with 
donors and informs them how the resources donated to WFP have been used to achieve results during the 
reporting year. This e-book provides a regional perspective on how RBN has guided operations to achieve 
programme excellence, as a frontline UN agency, augmenting and adapting its approaches to ever-changing 
contexts.

Transitioning to the Country Strategic Plans, WFP has shifted to an integrated approach, linking humanitarian 
and development objectives into one holistic country portfolio, led by host countries selected Sustainable 
Development Goals.  

The East and Central Africa region is a vast and diverse environment – each country offering a rich ecosystem 
and an invested populace. Partnering with UN agencies, non-government organisations, private sector actors, 
and other key stakeholders, WFP strengthened its foothold in the advancement to address food insecurity 
and food-related stressors that impact the lives and livelihoods of the 20,900,000 people targeted for 
assistance. 

WFP’s mission in the East Africa region is to contribute to the holistic efforts made by the entire humanitarian 
community – alleviate food and food-related causal factors that hinder societal progress – and strengthen the 
resilience of those it seeks to assist.
 1    WFP East Africa Regional Food Security & Nutrition Update (November 2019) 
 2    OCHA Eastern Africa Region: Regional Flood Snapshot (January 2020) 

Brenda Behan 
WFP Deputy Regional Director 
(East and Central Africa Bureau)
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Preamble
The World Food Programme’s Regional Bureau Nairobi (RBN) oversees nine developing, low-, and middle-
income countries in East and Central Africa region. Characterised by fractured governance consisting of 
challenging institutional frameworks, as well as agricultural systems highly vulnerable to climate change 
and variability, the region is a complex environment requiring a comprehensive approach to humanitarian 
assistance. Within this context, WFP works to support efforts towards addressing multi-faceted, lifesaving 
needs, amidst evolving hunger and nutrition challenges.

In 2019, the RBN fully rolled out its Country Strategic Plans throughout the region, significantly augmenting 
the means and methods of providing food and food-related assistance to those people most affected 
by instability and vulnerable to external shock factors. Aligned with nationally selected Sustainable 
Development Goals (SDG), WFP’s operations encapsulate key thematic areas, such as Emergency 
Preparedness and Response, Food Systems, and Social Protection. In this context, WFP continued to 
provide unparalleled support not only to people targeted for assistance, but also to Governments, 
Partners, and the humanitarian community at large.

The Annual Country Report, WFP’s corporate donor tool, provides a detailed briefing on country-
specific operations, highlighting key areas of programmatic achievements and challenges – effectively 
demonstrating WFP’s competitive advantage as a lead UN agency. At a regional level, in 2019, WFP 
maintained its support to Governments’ efforts towards achieving their SGDs, while contributing to 
strengthening livelihoods and working alongside other humanitarian actors. Through this, the inaugural 
annual regional overview report, RBN seeks to highlight achievements made and demonstrate its 
capacities utilising a regional lens.
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General
Distributions

 13,240,201

10,018,744

Food
Assistance
for Asset

 3,368,558

2,281,827

 23,411,703

19,193,859 

School 
Feeding

2,625,225

 1,879,318 

 2,250,496

 3,169,702

 1,803,131

 144,456104,079  70,770

 17,589,988

 13,690,273

ResidentsRefugeesIDPReturnees

20,876 376

Planned

23,951,794

Reached

49%51%
Female Male

Beneficiaries reached by 
Residence

Beneficiaries reached by 
Activity

No of 
beneficiaries
reached in 

2019

People in Need (Regional): 

Reached

Planned

ReachedPlanned

Prevention 
of stunting

1,572,293

1,461,039 

Prevention of
 acute malnutrition

1,107,853

680,352 

Treatment of Moderate 
Acute Malnutrition

4,515,715

4,321,757 

HIV/Tuberculosis 
Specific Activities 

51,465 

154,229   

CBT distributed through 
local retailers (USD): 

Supply Chain 

Nutrition 

UNHAS

Tonnage of food handed over to 
Cooperating Partners (mt): 

1,177,835 mt

Destinations 
covered: 

88 
Cargo 

transported: 

1,634 mt 

Passengers 
transported: 

123,902 

USD 270M  
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ReachedPlanned

2018

2019

2017

No. for small holder 
farmers we are supporting 

82,794
37,000

USD value of assets and infrastructure
 handed over to national stakeholders

 as a result of WFP capacity 
strengthening support (USD) 

457,505
200,000

 Number of retailers 
participating in cash-based 

transfer programmes 

812
600

 Number of government/national 
partner staff receiving technical

 assistance and training 

274 180

Rescourced  USD 
(billion)

201920182017

1.7 B

1.4 B
1.6 B

WFP Contribution to the Local Economy  

2019 Resourcing
Outlook 

RBN Corporate Allocation %

2019 23%

2018 21%
31%

20

17

Multi Year Funding %

Single Year Funding %

2017

2018

2019

14% 86%
88%12%

91%9%

1.6 B

2.7 B

Requirements vs. rescourced received (USD):
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In a region endowed with rich agricultural potential, 
as well as large youth population bustling with an 
entrepreneurial spirit, East and Central African countries  
can meet their domestic requirements. However, due 
to climate change and related stressors such as non-
cyclical droughts seasons, as well as contributors to 
weak governance, including civil unrest, the region faces 
a number of complex and multifaceted challenges. 
As crises emerge and new challenges arise, RBN has 
made significant efforts to modernise its response 
mechanisms, increasing the assistance it provides to 
meet growing regional food insecurity demands.

To achieve the vision of zero hunger, outlined in the 
Sustainable Development Goals (SDGs), WFP has better 
aligned its operations and activities with government 
policies to complement constructive outcomes. 
Transitioning to the Country Strategic Plans (CSPs) – 
enabling the effective implementation of result-focused 
portfolios that address evolving humanitarian needs 
– WFP has closed the gap between government efforts 
to enable longer-term development goals. Enhancing 
the humanitarian-development-peace nexus, the SDGs 
look beyond meeting immediate and short-term needs, 
rather, to outline a roadmap that results in ending socio-
economic inequalities. Guiding strategic policy, the SDGs 
are selected at a national level on contextual relevance 
and objectives related to strengthen infrastructure and 
social development. 

Leveraging its humanitarian expertise across various 
fields, including Logistics, Nutrition, and Procurement, 
WFP prioritised SDG 2 (Zero Hunger) and SDG 
17 (Partnership for the Goals) to be integrated in 
all its CSPs. As with the nationally selected SDGs, 
WFP has aligned its programmes to anchor and 
complement government activities, building on existing 
infrastructures and connecting key results chain for 
positive outcomes. 

WFP contribution to
SDG 2 and SDG17:  Number of people reached 

through WFP support to 
improve their food security’ 

(Regional): 

Dollar value of technical 
assistance and country capacity 

strengthening interventions 
(Regional): 

19.2 million  

USD 2,832,218
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In Rwanda, under the Farm to Market Alliance (FtMA), 
WFP closely collaborated with smallholder farmers 
in the Eastern and Southern provinces to receive 
feedback on WFP’s new mobile app ‘Farm2go’. The 
app aims to digitise transactions at cooperative level 
to increase efficiency and transparency of cooperative 
recordkeeping. During a small-scale pilot with four 
cooperatives, users reported high levels of satisfaction 
with the application easing their day-to-day management 
work. Feedback on the app, which aims to support 
cooperatives in managing their data systems, will be 
used to add new features to the application.

In Uganda, WFP embarked on a multi-year strategic 
partnership with the UNICEF to strengthen social 
protection systems in refugee-hosting districts of the 
West Nile region. Strategic partnerships and adoption of 
a participatory approach with national actors sees WFP 
partnering with government within the refugee response 
operation and a key enabler for social protection 
programming. Partners include a broad portfolio of 
UN agencies such as FAO and UNAIDS. Through these 
partnerships, WFP expanded its collaborations with 
local stakeholders, including NGOs, civil society, and 
academia. 

WFP Kenya is a founding partner of the USAID-funded 
Partnership for Resilience and Economic Growth (PREG), 
delivering layered, sequenced, and integrated support 
to building self-reliance across the arid areas of Kenya. 
Collaboration continued with Rome-based agencies 
under the Kenya Cereal Enhancement Programme-
Climate Resilient Agriculture Livelihoods programme 
in semi-arid counties, including the transition of 
beneficiaries from WFP support to market-based 
assistance. WFP also received funding from China, 
through the South-to-South Triangular Cooperation 
Initiative, to undertake the transfer of knowledge in grain 
milling and fortification and post-harvest handling and 
storage – planned for implementation in 2020. 
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Emergency Preparedness 
and Response

For WFP, responding to emergencies, regardless of cause 
or location, is second nature. Since its founding in 1961, 
the organisation has played a key role in numerous 
environmental and man-made disasters – both sudden 
and protracted.  WFP works alongside governments and 
key stakeholders to support in relief efforts and contribute 
to strengthening capacities to withstand a myriad of 
external pressures, alleviating stressors that disrupt the 
lives of communities and those most at risk of food and 
food-related insecurity, malnutrition, and livelihoods. 
To minimize the impact of disasters, WFP continues to 
adapt its strategic planning to maximise assistance, while 
also ensuring that people are assisted in a manner that 
protects their dignity and integrity. 

On 18 August 2018, WHO declared the Ebola Virus 
Disease (EVD) outbreak in the Democratic Republic of 
Congo (DRC). As a result, WHO declared four countries in 
the region (Rwanda, Kenya, South Sudan, and Burundi) 
as Priority 1 countries: categorised as having heightened 
risk of EVD due to their proximity to the affected provinces 
(North Kivu and Ituri), porous cross-borders, and their 
open-door refugee policy. Working with respective 
Governments, WHO, and other stakeholders, WFP 
facilitated timely logistical and supply chain support, 
improving border screening and isolation facilities at 
border points between DRC and Uganda, Rwanda, South 
Sudan, and Burundi. Specifically, WFP supported the 
procurement of various Personal Protective Equipment, 
establishment of screening points, installation of one 

thermo scanner shade, set up of six isolation centres and 
provision of ambulances. This ensured that the Priority 1 
countries were better prepared for an Ebola outbreak in 
the event that EVD spread beyond DRC.  

Since October 2018, the Horn of Africa has been 
characterised by below average rainfall and delayed 
seasonal long rains, this resulted in drought-like 
conditions across Somalia, Ethiopia, Kenya, and Uganda 
from January 2019. This led to an increased number 
of food insecure people and a rise in the number of 
malnourished children in the region. In response, WFP 
worked with governments and partners to avert a major 
regional food and nutrition crisis. 

In late 2019, heavy rains led to prolonged flooding, 
affecting more than 2.8 million people in Kenya, Somalia, 
South Sudan, Ethiopia, and Djibouti. The floods, which 
followed a long period of drought, caused loss of lives and 
livelihoods, displacements, and damaged infrastructure. 
At the request of national governments in flood affected 
countries, WFP provided emergency lifesaving food 
and nutrition assistance, and supported interagency 
assessments and response missions. As the lead UN 
agency for logistical air support, the UN Humanitarian 
Air Service (UNHAS) established airbridges to challenging 
and hard-to-reach areas in Kenya, South Sudan, and 
Somalia, providing a combination of food and non-food 
items, as well facilitating transport for the humanitarian 
community on a cost-recovery basis.  

©
 W

FP
/G

ab
ri

el
a 

Vi
va

cq
ua



| 10

Ebola Preparedness Approximately USD 7.4 million secured for Ebola 
Preparedness for the 4 priority 1 countries. 

Horn of Africa Drought Response 

86 Points of Entries (POEs) provided with tented 
or containerised screening and isolation units to 
ensure screening of people at POEs, contributing to 
early detection and isolation of Ebola Virus Disease 
(EVD) cases

16 ambulances were procured for or leased 
to Ministries of Health in Burundi, Rwanda, and 
Uganda, to bolster surveillance activities and 
provide community information and communication 

Storage and transportation logistics services in 
Uganda, Burundi and Rwanda

4 EVD logistic coordinators deployed to provide 
technical assistance to governments

Supported 4 government led logistics working 
groups / subcommittees in the 4 priority 1 countries 
with coordination, information management and 
logistics services to ensure appropriate facilities 
were available to contain the disease and provide 
effective care to patients. 

Procurement support: Key logistical and 
warehousing items (PPEs, multipurpose tents, and 
MSUs) procured and prepositioned to support their 
timely deployment within the countries and the 
region, and for the construction of isolation and 
holding areas. 

Training provided to approximately 300 WFP and 
partner staff on EVD prevention and control

Worked with partners like WHO and UNICEF 
to support governments develop guidelines in 
the context of EVD and develop / review the EVD 
national contingency plans in Rwanda and Uganda.  

Nutrition: WFP supported the treatment of moderate acute malnutrition for malnourished children and women with 
specialized nutritious foods and Blanket supplementary feeding programmes in two (Kenya and Uganda) out of the 
four countries. 

WFP provided general food assistance to families with moderately and severely malnourished young children in areas 
affected by the drought, with the objective to mitigate against intra-household sharing of specialised nutritious food 
products, provided through health services and intended specifically for young children and Pregnant and lactating 
Women and Girls

Unconditional food assistance: WFP prioritized 
immediate food deliveries to beneficiaries in the 
most drought affected areas 

Cash Based Transfers: WFP provided 
Unconditional e-vouchers or cash to people affected 
by the drought in areas where markets were 
functional and conditions for cash-based transfers 
were met.

Support to Government: in two of the four 
countries, WFP provided technical support to 
national and county governments to create 
permanent capacities within responsible 
government institutions to manage cash-based 
relief responses.

Worked with partners, including FAO and 
UNICEF, to produce an inter-agency analysis of 
the impact of the poor rainfall on water availability, 
agricultural production, food security and nutrition, 
and developed a drought response plan together 
with the Government of Uganda to support its 
efforts in mitigating the impact of the food security 
shock

Djibouti • Eritrea • Ethiopia • Somalia
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Flood Response 
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Number of Households reached : 
Total: 1.3 million people (Kenya 12,000, Somalia 242,000, South Sudan 1,000,000, and Djibouti 32,000)

WFP supported Governments in the affected countries by providing lifesaving assistance, supporting interagency 
assessment, and response missions and through provision of logistics services in Ethiopia, Kenya, and Somalia. 

Provision of vital food and nutrition assistance through a rapid emergency response towards the end of 2019 to 
hard-to-reach areas, delivering an integrated package of food, nutrition, and other basic services through the IRRM, in 
partnership with UNICEF and FAO in South Sudan. 

WFP deployed a combination of helicopters, boats, and all-terrain vehicles to transport in-kind supplies to 
affected populations and to reach areas which have been cut off by the flood waters ensuring assistance was timely

Food and nutrition security assessments were undertaken to enable governments to better prepare for and respond 
effectively to climate-related shocks, including the drought and floods that occurred in 2019. Technical training modules 
were developed, and county officials trained on food security and early warning information analysis, as well as on 
gender-responsive budgeting in Kenya. 

In Somalia, WFP-led UNHAS increased its air transport delivery services to the humanitarian community and airlifted 
food and non-food items, as well as transported humanitarian workers, to various hard-to-reach floods-affected areas 
on behalf of the government and other humanitarian aid agencies.
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Beneficiary Management
SCOPE is WFP’s Beneficiary Information and Transfer 
Management platform which manages the identities 
and entitlements of its beneficiaries. It informs on who 
the beneficiaries are, what they are entitled to, issues 
instructions to the appropriate delivery mechanism, 
and receives feedback on the accurate allocation of 
entitlements. 

Biometric Verifications 
After the re-verification of all refugees in Uganda, WFP 
rolled out new food assistance collection procedures, 
which introduced a biometric verification using iris 
and fingerprint scans at distribution points. This 
ensured a high degree of accountability by ensuring 
that only eligible people receive assistance. The new 
procedures introduced unprecedented improvements 
in accountability to donors and affected populations, as 
well as a safe and dignified distribution environment, 
resulting in WFP saving approximately USD 16 million 
in a year due to the reduction of the refugee numbers 
using biometric verification. 

SCOPE Registration and Integration 
WFP provided technical support to the Ethiopia-Somali 
region Government, through their pilot biometric 
registration system built on SCOPE, ensuring the 
targeting processes are more accurate and address 
inclusion and exclusion errors. WFP also provided 
training for 70 government staff involved in CBT 
planning and implementation.

In South Sudan, WFP continued to strengthen 
accountability using SCOPE for biometric registrations 
and to import data from partners’ systems, with a 
total number of biometrically registered beneficiaries 
reaching 2.1 million across all programmes. 

In Somalia, WFP delivered the nutrition assistance 
through the SCOPE system. All beneficiaries receiving 
WFP’s assistance were registered biometrically. 
Approximately 3,000 People Living with HIV (PLHIV) 
and TB patients were registered in SCOPE.

Enhancing National Emergency 
Prepardness Capacites
WFP worked with local governments and first 
responders such as Uganda Red Cross Society (URCS) 
and Burundi Red Cross (BRC) to improve the country 
capacity to respond to shocks. Collaborative efforts with 
local governments focused on improving their leadership 
in emergency preparedness and response, and in 
fostering coordination and lesson sharing.

Capacity Needs Assessment were conducted in 
national and sub national institutions in Uganda to gauge 
the emergency and supply chain needs assessments, 
and to run emergency preparedness and response (EPR) 
activities. In Kenya, WFP supported county governments 
to assist with the establishment of baselines for the 
emergency preparedness capacity index. This criteria 
assess counties’ capacity to manage emergency 
preparedness and response; partially in place, it requires 
strengthening to effectively and efficiently perform.

WFP Ethiopia provided technical support to strengthen 
Somali Regional Disaster Risk Management Bureau 
(DRMB) on (i) human and institutional capacity; 
(ii) emergency relief food assistance targeting; (iii) 
emergency preparedness and early warning; (iv) 
emergency supply chain management; (v) relief food 
planning and distribution and commodity management; 
and (vi) overall coordination, performance and risk 
management and accountability to affected populations. 
A Memorandum of Understanding (MoU) to strengthen 
accountability and transparency was signed with DRMB, 
WFP’s main government partner for the Humanitarian 
Response Plan response. WFP started capacity 
strengthening initiatives for DRMB’s regional and zonal 
officers through training on targeting, registration, food 
distribution and management, monitoring and reporting, 
gender, protection and accountability to affected 
persons.

In Kenya, WFP invested in strengthening evidence-based 
design and implementation of programmes, reviewing 
and developing policies, strategies and legislative 
frameworks, improving strategic coordination and 
programme linkages and rolling out and enhancing 
systems.

In collaboration with humanitarian partners, WFP 
Somalia provided financial assistance to enhance 
the capacity of the Ministry of Humanitarian Affairs and 
Disaster Management (MOHADM) at a federal level and 
in South-West State. Similar assistance was provided to 
the National Disaster Preparedness and Food Reserve 
Agency (NADFOR) in Somaliland, contributing to the 
coordination and planned humanitarian responses, 
perform needs assessments, and monitoring of 
humanitarian responses. This contributed to the 
strengthening of federal MOHADM’s staffs’ technical 
skills, to effectively lead in food security, disaster 
management, cash-based transfers, logistics and supply 
chain areas.
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Food Systems
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The East and Central Africa region is faced by complex 
shocks ranging from conflicts, economic, and climate 
shocks such as drought, and floods that are cyclical in 
nature. Climate shocks continued to have a negative 
impact on agriculture, increasing food insecurity 
and vulnerability in the region. With 80 percent of 
the population living in rural areas, the reliance on 
agriculture as the main source of livelihood requires 
communities’ agility and adaptability to cope with the 
climate related risks and shocks. Based on this, WFP 
is working towards improving food security through 
working with small scale farmers in the region, to build 
their resilience - enabling them to adapt and cope with 
the increasing climate risks and provide them with 
sustainable livelihood opportunities.  

Countries in the region have embedded food systems 
and smallholders activities in their strategic plans to 
address systemic issues in food systems which can 
impede progress in improving food security. Working 
towards Sustainable Development Goal 2 - Zero 
Hunger by 2030, WFP’s work on food systems is centred 
around working with smallholder farmers to increase 
productivity and self-reliance of small holder farmers; 
address challenges at the midstream of value chain 
including food losses, poor storage, supply chain, retail 
and market linkages, increase access to nutritious foods, 
and improve household food security.

 3 (Community ppreparedness, Early warning, Disaster risk reduction, and Climate change adaptation, Livelihood support, and Income-
generating activities)

Capacity Strengthening Highlights

Number of small-scale farmers supported 
37,000/82,794      

Hectares (ha) of agricultural land cultivated/ 
rehabilitated under FFA: 

7,869/11,876 ha

Number of assets built, restored or main-
tained by targeted communities in FFA- 

177,232/106,371

Number of family gardens established 
327/300

Number of hives distributed 
3,020/4,000

Number of people insured through risk 
management interventions 

183,427/ 185,585

Total sum insured through risk manage-
ment interventions

USD 7,306,892/7,443,452             

Number of farmers linked to financial insti-
tutions 

466/400              

Number of participants in beneficiary train-
ing sessions3 : 

24,200/23,039

Planned Reached
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Key achievements in 2019:
With funding of USD 87 million going towards WFP 
resilience building focus area4,  significant milestones 
were made in promoting resilience and climate 
adaptation among communities.  Key achievements 
have been summarised in focus key areas: (i) Reduced  
vulnerability through Asset creation; (ii) Supporting 
agricultural production through technical assistance and 
inputs; (iii)Post-Harvest Loss Management; (iv) Climate 
Adaptation and Insurance, and (v) Linkage to markets. 

i. Reducing Vulnerability through Asset 
creation Activities

The Food Assistance for Assets (FFA) programme was 
implemented in collaboration with the Governments, 
Rome-based agencies (FAO), NGOs, and communities. 
A total of 1.7 million (61 percent) beneficiaries were 
reached through participation in FFA activities; WFP 
provided conditional food assistance in form of CBT 
and/or in kind. 

Using a Three-Pronged Approach, WFP was able to 
identify the contextual and country specific challenges 
through integrated context analysis, and plan for 
country specific interventions that are community 
driven through seasonal livelihood planning and 
community-based participatory approaches. As a 
result, communities participated in creation and/or 
rehabilitation of identified community assets ensuring 
ownership and sustainability.

Assets created and/or rehabilitated under FFA, 
included cultivation of land (over 5,700 hectares), 
establishment of water harvesting structures  such 
as check dams, water ponds for domestic use (over 
7,000), planting of trees, and rehabilitation of 456 
km of feeder roads- allowing communities to access 
markets, social and basic services. In South Sudan, 

benefits of feeder roads included contribution to local 
economic development by improving farmer’s access 
to markets, reducing their transport costs and time 
and thereby increasing their earnings. 

WFP also worked toward promoting self-reliance 
of refugees in Kenya, Rwanda and Uganda. Asset 
creation activities continued to be implemented 
in Kenya - Kalobeiye, and Rwanda refugee camps; 
whereas in Uganda, activities were initiated in refugee-
hosting districts. Refugees participated in asset 
creation activities including agricultural production and 
rehabilitation of various assets to building resilience, 
this also promote co-existence between refugees and 
host populations. In Kenya, the activities also improved 
capacities to harvest and store water for livestock, 
additionally, the hydroponic activity was piloted in 26 
sites benefiting 1,349 beneficiaries in Kakuma and 
Kalobeyei to enhance the production and access to 
fresh foods.

Through established Rome Based Agencies 
collaborations, joint resilient activities that 
complemented each other were implemented in 
countries like Somalia, Kenya, Djibouti and South 
Sudan contributing to effective resource utilization and 
sustainable assets. WFP Djibouti and the Food and 
Agriculture Organisation (FAO) succeeded in obtaining 
a combined donation for water mobilization and 
soil regeneration activities in three regions to create 
environmental assets that helped in the improvement 
of soil and water quality, an increase in biodiversity, 
and productivity in fishery resources. While in Somalia, 
the collaboration allowed the country office to move 
from short term projects to long term resilient projects 
to maximise on the impact of assets created.
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 4 WFP focus areas in the strategic plan are Crisis response, resilience building and Root causes
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In South Sudan, WFP linked emergency 
humanitarian response with development 
activities. Leveraging on its presence in the country, 
WFP used community-based approaches to plan 
implement community assets, activities were focused 
on three areas: (1) restoration of productive capacity 
of arable land, (2) construction of community 
infrastructure and, (3) environment, natural resource 
management and climate change adaptation. Through 
these, WFP was able to work with communities to 
enhance resilience and to contribute to peace by 
enhancing inclusion and participation of marginalized 
and/or rival groups and reducing grievances.

ii. Supporting agricultural production 
through technical assistance and 
inputs

WFP strengthened the capacity of communities 
through training, over 107,000 participants were 
reached with trainings on livelihood-support, 
agriculture and farming and Income Generation 
Activities (IGA), and nearly 19,000 (75 percent female) 
with Social Behaviour change communication 
messages. This was supplemented by provision of 
agricultural inputs where necessary aiming to enhance 
productivity of farmers.

WFP also contributed to strengthening capacities 
of national institutions, this enhanced ownership 
and quality of assistance provided to the communities; 
planning and launch of FFA activities and guidelines 
as in the case of Uganda; and unveiling of plans and 
MoUs with the Governments as in the case of Kenya. 
In South Sudan, technical assistance and support 
resulted in establishment of Resilience Platforms in 
two states through which state-level ministries were 
facilitated to be more involved in resilience programme 
planning, implementation and monitoring. 

WFP Somalia began construction works for the Skills 
Training Center on climate-adaptive livelihoods in 
Puntland which will be coordinated in partnership 
with the Puntland Ministry of Agriculture. The facility 
which is a climate-smart training hub – will provide a 
platform for enhanced information sharing to farmers, 
government extension workers, learning institutions, 
and other stakeholders. In the context of Somalia’s 
climate challenged environment, the centre will 
facilitate the piloting of locally led or internationally 
adapted solutions to address food insecurity at 
community and household level.

iii. Post-Harvest Loss Management

WFP enhanced the capacity of smallholder farmers on 
storage to minimise losses and maintain food quality 
and safety. This was crucial in identifying favourable 
markets and helping them with food storage for longer 
period to sell when markets prices were favourable. 

WFP’s engagement in Eritrea was renewed, a 
huge step toward supporting the Government’s 
drive for self-reliance and WFP’s own commitment to 
supporting country capacity strengthening (CCS) to 

better contribute to national development efforts and 
the 2030 Agenda for Sustainable Development. WFP 
initiated activities aimed at ‘changing lives’ with a focus 
on post-harvest management and storage component 
for the Minimum Integrated Household Agricultural 
Package (MIHAP). 

In collaboration with FAO, a three-phase project 
was developed which aims to reduce post-
harvest losses for participating Eritrean farmers 
by providing post-harvest handling training, storage 
equipment and other complementary support. The 
project directly targets 5,000 smallholder farmers and 
indirectly up to 60,000 farmers through extension 
services in collaboration with the Ministry of 
Agriculture. The first phase was launched in November 
2019. Following Government request, WFP also 
embarked on developing a National Resilience Strategy 
for the Ministry of agriculture as apart of systems and 
capacity strengthening initiatives.

WFP conducted trainings on Post-Harvest Handling 
and Storage (PHHS) collective marketing, food safety 
and quality, mechanisation, and financial literacy 
to small holder farmers in Kenya, Rwanda, Uganda 
and Burundi. Working through a cohesive model, 
smallholders farmers supplying food to the HGSF also 
benefitted from these trainings ensuring food quality 
in meals provided in schools.  WFP also provided 
post-harvest loss equipment to over 12,500 farmers 
(49 percent women) in Rwanda, and 4,000 people 
(refugee and host populations) in Uganda. In Rwanda, 
private sector off-takers and agro-processors reported 
a substantial increase in quality from smallholder-
sourced produce. Ninety-nine percent of surveyed 
smallholders also reported benefiting from reduced 
losses and better-quality home-food supplies.
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iv. Climate Adaptation and Insurance

Through the R4 Rural Resilience Initiative (R4), WFP 
continued to enable communities adapt to climate 
risk through an integrated risk management strategy 
that included: risk transfers (micro-insurance), risk 
reduction (improved agricultural practices and asset 
creation), risk reserves (savings) and risk taking 
(increased investments in livelihoods diversification). 

In Ethiopia, over 28,000 farmers (144,000 people) 
of which 42 percent women, were reached with 
microinsurance in Amhara and Tigray region for the 
2019 agricultural season for both long and short cycle 
crops. Across the two regions, the total sum insured 
amounted to over USD 6 million. Dry spells during 
the 2019 agricultural season triggered a total pay-out 
of USD 86,983 for 6,157 farmers. In partnership with 
Columbia University, WFP Ethiopia established a local 
index design team for crop insurance and a two-year 
capacity strengthening training strategy with the 
objective of handing over crop insurance processes to 
local insurance partners. 

In Kenya, some 8,700 (over 59,000 people) of which 
85 percent were women received a subsidy to access 
micro-insurance in Kitui County for the 2019 Short 
rains. A total sum of USD 1,063, 400 was insured 
through micro-insurance schemes. Lessons from the 
programme, including the development of a new area 
yield insurance model, are informing national debates 
of risk management and being adopted by the Rome-
based Agency KCEP-KRAL programme.

v. Retail Engagement

Complemented by trainings, WFP also linked farmers 
to markets and financial institutions for them to access 
financial services and loans. Over 400 farmers were 
linked to financial institutions, and over 5900 farmers 
reported to have better access to markets through 
collective bulking. Retailers were also trained on 
business skills, aggregating small retailers into buying 
clubs, and bringing greater choice and more nutritious 
products to the market.

WFP Somalia supported farmer groups with solar-
powered storage prefabricated solutions. Nineteen 
WFP-contracted retailers received modern solar-
powered smart refrigerators for improved fresh 
produce supply chain, increasing availability and 
consumption of nutritious products. WFP-contracted 
retailers reported a significant increase in volumes 
of sales of fresh produce from USD 7,361 in May to 
USD 71,673. Building on the success of its cash-based 
interventions, WFP also continued to expand the 
eShop, an online shopping application connecting 
beneficiary households, consumers, and schools, to a 
network of 1,131 WFP-contracted retailers.

Studies and Evidence Generation
• An Oxford University study “Self-Reliance in 

Kalobeyei” recommended careful sequencing of 
self-reliance investments and adapting the retail 
engagement initiative to support supply chain 
development in Kenya.

• Through the Rural Women’s Economic 
Empowerment, WFP commissioned two gender-
based studies to strengthen WFP and partner 
programming. Study results will establish 
recommendations for future value chain 
development activities that address specific needs 
of women. Particular emphasis will be placed on 
providing women with mobile devices to better 
access market information directly and reduce 
reliance on mediators for price negotiations. 

Linkages to other programmes 
and contribution to the Local 
Economy
• Smallholder farmers in Kenya (56 percent women) 

and 45 local traders (30 percent women) supplied 
3,951 mt of food commodities (sorghum, maize, 
cowpeas and vegetables) valued at USD 1,538,000 
to WFP, the national home-grown school meals 
programme and private sector markets including 
refugee markets

• WFP Rwanda has become an important strategic 
food source for the Global Commodities 
Management Facility.  In 2019, WFP procured over 
43,000 mt of food from the domestic market, with 
3.2 percent procured from smallholder farmers.  

a. In Rwanda, WFP purchased 81 mt of beans from 
three supported cooperatives, injecting USD 
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47,000 into the local economy. The beans were 
distributed to 49 schools and contribute to the 
provision of healthy school meals. 

b. WFP was able to support more than 72,000 
smallholder farmers across 206 cooperatives 
(50 percent women) through capacity 
strengthening activities, value chain coordination 
and facilitation, and market linkages. As a 
result, approximately 58,000 maize and bean 
smallholder farmers (50 percent women) were 
linked to buyers thanks to WFP and were able 
to sell at 13 percent higher compared to the 
average market price. Through WFP’s support, 
smallholder farmers were able to sell 8,957 mt of 
maize and beans at a value of USD 2.3 million.

• As of December 2019, the Somalia eShop 34,300 
registered users, including 99 schools, with 1,085 
retailers and conducting cumulative sales of USD 
364,000.

• WFP purchased 1,000 mt of maize from ten 
cooperatives previously engaged through a 
successful joint venture with FAO (2014-2016), 
resulting in USD 473,750 being injected into the local 
economy. 

• In 2019, WFP Burundi successfully procured 1,889 
tons of beans and 150 tons of rice directly from 
2,500 supported smallholder farmers (1,623 
women) for approximately USD 1.3 million, 
increasing the incomes of those involved in the 
supply chain. 

• Farmer organisations in Uganda were able to sell 
1,690 mt to some 27 commercial buyers, totalling 
approximately USD 315,350. 

• In an effort to transition from a WFP-led school 
feeding programme to government and community-
driven Home-Grown School Feeding, WFP Uganda 
continued to link farmer organizations participating 
in AMS programmes to the WFP’s local food 
procurement platform, holding awareness sessions 
on multiple benefits of linking school feeding to 
agricultural development initiatives. 

Partnerships
The Farm to Market Alliance, a public-private partnership 
hosted by WFP in Kenya, made excellent progress in 
scaling up assistance to reach 32,000 farmers, selling 
more than USD 5 million of food, providing USD 530,000 
worth of input and output finance, and USD 100,000 
worth of post-harvest equipment. In doing so, FtMA is 
ensuring predictable incomes for farmers and facilitated 
their expansion from soya beans and sorghum into the 
potato value chain.  

WFP’s activities in South Sudan contributed to the 
objectives of the Partnership for Recovery and 
Resilience (PfRR), a framework for resilience building, 
agreed between UN agencies, donors, and NGOs. 
These activities, such as feeder road construction, 
were implemented in partnership with UN agencies, in 
particular UNICEF and FAO, to provide greater holistic 
support to community needs and align with the PfRR 
principles of collaboration, co-location and coordination.
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WFP Rwanda signed a strategic partnership 
Memorandum of Understanding with USAID’s Feed the 
Future project, ‘Hinga Weze’, outlining a more formal 
division of responsibilities that include capacity building 
activities to farmers. Additionally, WFP expanded its 
operational partnership with the International Finance 
Corporation (IFC), in which WFP-targeted smallholder 
farmers benefited from IFC-supported capacity 
development activities complementary to those provided 
by WFP. Training themes included gender in agribusiness 
leadership, financial literacy and governance.

In 2019, WFP Uganda entered into a multi–year 
academic partnership with Makerere University to carry 
out the Agriculture and Market Support (AMS) household 
baseline and follow-up surveys. Criteria sought to 
document progressive change in food security and 
livelihoods of targeted smallholder households, serving 
as basis for information sharing. Collected data, once 
analysed, will helped both WFP and NGO partners track 
performance in progress towards gender equality
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Fortification
WFP Rwanda was supported by its Regional Bureau for 
East Africa on the pricing strategy for fortified blended 
nutritious foods produced by the Africa Improved 
Foods factory. This included price negotiation, technical 
support to monitor the quality of food, adherence 
to joint mission recommendations, and ensuring the 
continued production of super cereal plus for regional 
requirements.
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School 
Feeding

Food purchased for School Feeding: 39,671 mt

WFP School Feeding is an essential safety net that 
ensures that school going children benefit from 
improved nutrition, health, and education. School 
feeding contributes to improved educational 
outcomes, including cognitive development and 
increased learning capacities. WFP continued to work 
with Governments, UN agencies, NGO partners and 
communities to deliver school feeding in the eight  
out5 of nine countries in the region. WFP provided 
operational support in implementation of school 
feeding in crisis counties (South Sudan, Somalia), and 
technical assistance to countries transitioning school 
feeding into national-led and owned programmes 
more so in countries with emerging or established 
capacity like Kenya, Uganda, Ethiopia, Rwanda, and 
Djibouti.  
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Cumulative Government investment to School 
Feeding6 : USD 44.5 million 

Number of children assisted through School 
Feeding (indirect): 8,668,570
Number of  school children reached by WFP 
(direct): 1,879,318

Assets and infrastructure transferred to 
national stakeholders:  

Kenya - USD 4,575,050 
Burundi - USD 218,433

Total injected into the local economy through 
Home-grown School Feeding: USD 8.6 million 

No. of smallholders farmers linked to Home-
grown School Feeding: 6,587

 5 Kenya, Burundi, South Sudan, Rwanda, Djibouti, Uganda, Ethiopia, Somalia
6 Governments of Kenya, Rwanda, Ethiopia, Uganda, Burundi, and Djibouti.
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Government Investments in 
School feeding:  
WFP advocated for increased Governments investments 
in school feeding and inclusion of school feeding in 
the national budgets. A cumulative USD 44.5 million 
was invested by the Governments of Kenya, Rwanda, 
Ethiopia, Uganda, Burundi, and Djibouti – a clear 
indication of the governments’ recognition of the 
benefits accruing from school feeding including its 
impact on developing human capital, and efforts to 
achieve SDG goals. These investments also demonstrate 
their commitments towards developing nationally 
led school feeding programmes. Depending on the 
country context and the government priorities, different 
countries implement school feeding with varied 
objectives that could include education, nutrition, safety 
nets and/or agricultural development.

Enhanced Partnerships for 
school feeding;
A UNICEF-WFP partnership was launched in 2019 to 
strengthen and scale up the delivery of an integrated 
package of health, Nutrition and school meals in schools 
to reach 35 million children in 30 poorest countries. 
Towards the end of 2019, the pilot for the partnership 
was initiated in 6 countries in Africa (3 in the Horn of 
Africa and 3 in the Sahel) to cover 2 million children in 
2020. Preliminary meetings and scoping missions were 
carried out by UNICEF and WFP in the pilot countries 
in the East and Central Africa region, namely Somalia, 
South Sudan, and Ethiopia.

Increased Enrolment and 
Attendance
WFP was able to reach over 2 million children in the 
East and Central Africa region; an increase in enrolment 
and attendance was noted in WFP supported schools 
across all the countries. Through the provision of take 
home rations7 (THR) in Djibouti and South Sudan, as an 
incentive for families to send girls to school, WFP was 
able to encourage girls attendance, in an environment 
where cultural norms contribute disproportionately 
to girls drop-out from schools. For instance, in South 
Sudan, an increment of five percent in girls’ enrolment 
compared to 2018 was noted. WFP South Sudan also 
introduced THRs in schools lacking infrastructure for on-
site meals, boys were also reached through THR. 

In Karamoja, Uganda, the proportion of girls attending 
school in Karamoja increased by 7 percent. WFP’s 
efforts contribute to sustained and increased school 
attendance; addressing a variety of socio-economic 
challenges, access to education remains a successful 
approach to preventing early marriage, adolescent 
pregnancies, and trafficking.

Support to Government and 
Capacity strengthening  
WFP continued its role as leading expert in school 
feeding, leveraging on the extensive experience and 
field presence to support the Governments to advance 
the school feeding agenda in each of the countries. WFP 
provided technical assistance and capacity strengthening 
to national institutions to strengthen national school 
feeding systems; develop legislative frameworks; design 
and implement school feeding programmes; advocate 
for sustainable financing through the Government’s 
national budgeting process; and strengthen the evidence 
base for school feeding to inform programming.

To improve accountability and efficiency in their  school 
feeding programme, WFP Kenya, Rwanda, and Burundi 
provided capacity strengthening trainings and support in 
data management. Digital solutions were introduced to 
20 schools in Burundi. Through a web-based application, 
‘school connect’, 20 piloted schools were able to produce 
real time data and reports on school attendance and 
food stocks. Given the successful implementation and 
gains in programme efficiencies, WFP plans to scale up 
to over 800 schools in Burundi. Further, WFP Rwanda 
provided new last mile application devices to all 104 
schools and trained over 200 teachers and school 
storekeepers to operate the devices, this will also 
provide real time data and track food delivery to schools.

Coherent policy environment is crucial for successful 
national led school feeding program. WFP supported 
the development of the National School Feeding Policy 
and Strategy for Rwanda and the Implementation 
Strategy for Djibouti, to guide the transition of WFP’s 
school feeding programme to national ownership and 
increased investments in school feeding. South Sudan 
also launched its Home Grown School Feeding (HGSF) 
strategy, a key milestone toward scale up of the HGSF in 
South Sudan.

In Kenya, the National School Health Policy was launched 
with the objective of strengthening the health and 
education standards in schools. At the county level, 
WFP supported the formulation of early childhood 
development education feeding policies and guidelines 
in two counties (Baringo and Marsabit), these have 
contributed to increased investments toward school 
feeding at county level. 

The Capacity Needs Mapping and Systems Approach 
to Better Education Results (SABER), was conducted in 
Kenya, and the process initiated in Somalia. This aimed 
to identify areas that need enhancement for effective 
management of the programme and development and /
or strengthening of school feeding policies. The Somalia 
assessment will be finalised in 2020 and move the 
country one step closer to developing a school feeding 
policy.

South to South and Triangular Cooperation aims 
to enhance learning and knowledge sharing between 
countries through sharing of best practices and 
successful school feeding models to stimulation national 
policy dialogue and investments. WFP facilitated this 

 7THR in Djibouti was provided to Grade 3-5 reaching 7,338 beneficiaries including families, South Sudan reached 276,787 girls
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safety standards. Nearly 27,000 smallholders farmers 
were trained in Burundi, Rwanda, and Kenya on post-
harvest loss management and production; in Burundi, 
over 25,000 (15,090 women) farmers were supported 
with post-harvest airtight bags. 

By procurement of locally available foods, WFP 
stimulated markets and expanded domestic and local 
production, resulting in an increase to smallholder 
farmers’ incomes and food security.  

Cumulatively, more than USD 8.6 million was 
injected into the local economy and markets through 
WFP procurement for HGSF and linkage to other 
private buyers.  The Local Economy-Wide Impact 
Evaluation (LEWIE) of Kenya’s Home-Grown School 
Meals Programme demonstrated that each shilling 
transferred for school meals produced an income 
multiplier effect on the economy equivalent to KES 
2.27, showing the investment also supports increased 
economic activity for smallholder farmers, traders and 
local communities. 

Nutrition sensitive school feeding 
Produce grown in school gardens as part of WFP’s 
School Feeding programme encouraged healthy diets 
and  was used to supplement school meals with fresh 
food. In addition, this programme acted as a model to 
educate communities and children on informed nutrition 
choices. School gardens have been established in 
171 schools in South Sudan, 21 in Djibouti, and 104 in 
Rwanda. Where possible, vegetables grown in schools 
were used to supplement the school meals with fresh 
food.

learning by supporting Government officials and WFP 
staff from Kenya, Uganda, South Sudan, Djibouti, and 
Ethiopia to attend African day of School Feeding in 
Abidjan, Côte d’Ivoire, which focused on investing in 
endogenous school feeding to eradicate hunger, support 
inclusive education for all including refugees, and 
displaced people in Africa; and the Global Child Nutrition 
Forum in Cambodia attended by Burundi, Kenya, South 
Sudan, Somalia, Ethiopia, Rwanda and Uganda

Home Grown School Feeding
WFP’s Home Grown School Feeding (HGSF) is now 
implemented in seven8 out of the nine countries 
under the Regional Bureau, providing locally available 
nutritious school meals in schools by procuring locally 
within the country. WFP worked with smallholder 
farmers and other stakeholders in this initiative, while 
also enhancing capacities of the government to enable 
efficient implementation and government ownership. 
The programme was implemented through different 
modalities that included cash transfer to schools, 
direct procurement from smallholder farmers, farmer 
organizations, and vouchers.

The HGSF continued to expand in the region. In Somalia, 
WFP expanded the HGSF model to cover 103 schools in 
2019, a significant increase from 8 schools supported 
in 2018. In South Sudan, the launching of the HGSF 
strategy will facilitate expansion of the programme; 
currently the model is implemented in 16 schools across 
the country.

WFP invested in capacity strengthening to smallholder 
farmers to increase their capacities to produce more 
quantities and high-quality foods that meet the food 
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 8 Kenya, Burundi, South Sudan, Ethiopia, Uganda, Rwanda and Somalia
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Complementary activities in 
schools: 
A complementary package of essential interventions, 
such as nutrition, health and family planning education 
and school gardens, were provided to promote nutrition 
and hygiene, maximizing the effectiveness of the school 
feeding programmes. These included:

• Literacy interventions implemented in Rwanda, 
in partnership with World Vision International (WVI), 
contributed to increased reading comprehension 
among students. Among male students, 
comprehension increased from 42 percent in 
2016 to 57 percent in 2018, while female students’ 
comprehension increased from 57 percent to 63 
percent.

• Health Promotion: WFP Burundi in collaboration 
with UNFPA, introduced mixed-gender youth clubs 
in 142 schools to promote gender equality, family 
planning, sexual and reproductive health education, 
as well as to sensitise against gender-based violence 
and early pregnancies and marriages reaching 
approximately 12,000 schoolchildren, of which 
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6,000 were girls. Similarly, in Rwanda WFP worked 
with World Vision to promote health and Hygiene 
in schools through training school health clubs, and 
construction of hand washing stations using local 
materials and 28 latrines. WFP also financially 
supported deworming medication for 39,683 girls 
and 41,567 boys in all supported schools.

Sustainable environment
WFP continued to support the construction of 
institutional fuel-efficient stoves in assisted schools; 
100 stoves were built in Burundi- Gitega province, 31 
in Uganda, and in Rwanda each school each school, 
supported under the HGSF programme is provided 
with four fuel-efficient stoves to each school. These 
stoves benefit communities by considerably reducing 
the quantity of firewood required by up to 30 percent 
and decreasing air pollution and deforestation. WFP 
Rwanda, through a partnership with Gardens for 
Health International, distributed agroforestry seedlings 
to participating schools. Agroforestry trees increase 
agricultural productivity through nutrient recycling, 
reducing erosion, improving soil fertility and producing 
mulching materials from trees. Soil enrichments are 
necessary for good vegetable growth, particularly in 
many HGSF sites where soils are acidic.
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Social
Protection 
Social protection and safety nets programs are 
expanding in the region, with government recognising 
them as key models of addressing food insecurity 
and achieving zero hunger. Based on WFP’s global 
positioning and partnerships, and well-established 
systems and infrastructure, WFP role in East 
and Central Africa is driven by four priorities:  
strengthening the national systems and infrastructure; 
using social protection mechanisms to enhance 
national response to crises; social protection and 
adaptation in resilience and livelihood; and Nutrition 
and HIV sensitive social protection

In 2019, WFP continued to WFP working with the 
governments to drive the social protection agenda, 
provide technical assistance in policy formulation  and 
implementation, and strategic positioning of social 
protection at national levels to increase investments, and 
expand government systems  including shifting to use 
of CBT, and  improving national information systems for 
increases accountability and effectiveness.

WFP expertise in Cash Based Transfers (CBT) continues 
to be recognised by governments as they shift toward 
using cash in their social protection programs, WFP 
remains a strategic partner in this role leveraging on 
its expertise in CBTs and proficient infrastructure. In 
2019, WFP provided technical assistance to the 
government in enhancing their delivery mechanisms 
and infrastructure to support registration, targeting, 
and delivery of assistance through the national 
safety nets programmes. 

Primarily using SCOPE-WFP beneficiary management 
platform, WFP supported Governments in the 
region to deliver assistance in more accountable 
and efficient manner in Ethiopia, Somali region, and 
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in Djibouti, the Ministry of Social Affairs and Solidarity 
(MASS) rolled out the Programme National Solidarité 
Famille (PNSF)- a government led social protection 
programme, through which approximately USD 
1.3 million worth of cash9  was transferred to 3,900 
vulnerable households (19,710individuals) in Djibouti 
city.

WFP Burundi and Uganda continued to support the 
Government to develop a single registry and 
integrated management information system for 
social protection. In Uganda, WFP contributed to the 
development of the National Single Registry (NSR) and 
the Karamoja Social Registry (KSR) in collaboration with 
the Ministry of Gender, Labour and Social Development 
(MGLSD) which is also hosted on SCOPE. The KSR aims 
to support the government’s digital identity management 
agenda in Karamoja, bridging the information gap by 
referring to unique identifiers, and collecting information 
on both beneficiaries and potential beneficiaries 
that will feed into the National Single Registry. A total 
of 1,011,898 (54 percent women, 46 percent men) 
are registered into the system. The KSR was used to 
improve accountability and accuracy of the targeting 
of unconditional resource transfers (in-kind food) in 
Kaabong, in addition to contributing to activities run by 
international NGOs. In 2020, WFP is planning to improve 
the internal and external use of KSR for targeting and 
assistance management, and further develop the 
platform with the MGLSD to maximise its contribution 
to national social protection objectives. Another 
key milestone in Uganda was technical assistance 
and financial support towards improvement of the 
information systems and registration of activities for the 
Senior Citizen Grant programmes.

WFP supported the Government to enhance 
national crisis response through social protection 
mechanisms and policy frameworks. WFP continued 
to contribute to the government’s efforts to implement 
and advance the National Social Protection Policy in 
Uganda, Kenya and Rwanda.

Through enhanced partnerships and multisectoral 
approach, WFP Djibouti supported the design and 
development of the Programme d’Assurance Social 
Sante (PASS), a national social protection programme 
which aims to provide free health care to the most 
vulnerable households. WFP also supported in the 
inclusion of the refugees in this programme.  

WFP Uganda entered in a multi-year partnership with 
UNICEF to strengthen social protection systems in 
refugee-hosting districts of the West Nile region. The 
partnership will continue to strengthen the resilience 
and food and nutrition security of refugees and host 
communities, optimising programme design and 
delivery. Additionally, it links interventions in the health 
system, led by UNICEF, with interventions in the social 
protection system, led by WFP, to identify areas that 
are mutually reinforcing and can make social protection 
programmes more nutrition sensitive. 

WFP continue to strengthen the evidence-base 
for social protection, to inform design of social 
protection programmes and policy frameworks. 
A research carried out in partnership with the 
Government, UNICEF, WFP10  informed Kenyan policy on 
the importance of linking social protection interventions 
to improved productivity through provision of specific 
social services, skills and asset development and labour 
market activities. WFP Rwanda also launched a study on 
mainstreaming disaster-risk management and shock-
responsiveness into the national social protection 
system, this will contribute to strengthening of social 
protection policy in the areas of nutrition, gender, child 
protection, and shock responsiveness.

To strengthen HIV sensitive social protection, WFP 
focused on developing a regional brief on HIV sensitive 
social protection as guidance to support countries 
in HIV programming; and conducting  a social 
protection mapping of PLHIV in Somalia, this study will 
strengthen the evidence required to improve policy and 
programming for WFP’s TB and HIV nutrition programme 
in the area of social protection.
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9 Each households received a voucher valued at USD 45, this were redeemed at selected retailers
10 Research was carried out by Maastricht University and UNU-MERIT
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Protection & Accountability 
to Affected Populations

A combination of factors render the protection 
landscape in the region incredibly challenging. 
Particularly in the conflict-affected and fragile 
contexts, and in the countries with large populations 
of displaced people, a confluence of dynamic factors 
and cyclical crises create a wide range of protection 
threats to contend with, which are present at 
heightened levels within our targeted communities. 
In 2019, WFP continued to integrate protection 
considerations into all our operations across the 
region, to identify and mitigate protection risks in our 
work, and to refer and respond to protection issues 
as necessary. Each country office designed and rolled 
out interventions in a manner that contributed to the 
safety and dignity of beneficiaries and ensured the 
application of the do no harm principle, in line with 
WFP’s Humanitarian Protection Policy. Meaningful 
access, that is working to arrange for people’s access 
to assistance and services in proportion to need and 

without any barriers, was applied through conducting 
protection analysis and assessments, and through our 
regular engagement with communities.  

Ongoing consultations with a diverse range of individuals 
and groups, and encouraging feedback from targeted 
communities, assisted WFP to identify and address any 
barriers, safety issues, or other challenges to people 
in need, ensuring they could benefit equally from 
the assistance provided. Accountability to Affected 
Populations (AAP) encompasses information provision, 
consultation with communities, and encouraging and 
handling complaints and feedback.  WFP provides 
accurate and timely information on its services, consults 
broadly with relevant stakeholders, and utilises the 
feedback received from affected communities to 
continually adapt the way we work, and to put in place 
measures that improve the quality and experience of 
service delivery for beneficiaries, to ensure that no one is 
left behind because of the way we deliver our assistance.  

Protection 
WFP is committed to deliver its assistance in a manner 
that ensures safety and dignity and upholds the 
principle of do no harm. Gender-Based Violence 
(GBV) is one of the most pervasive protection threats, 
and continues to impact children, adolescents, and 
adults in all our countries of operation, often with 
increased prevalence in fragile and conflict settings, and 
often manifesting through a range of forms including 
child marriage, trafficking, intimate partner violence 
and sexual violence. WFP in South Sudan worked to 
address this by partnering with the Nutrition Cluster and 
other actors to undertake over 300 GBV safety audits 
of nutrition sites resulting in immediate and strategic 
adjustments to activity design and delivery.

One way to reduce risk in relation to the journey to and 
from service delivery points, is to increase the options 
available to people. The use of SCOPE cards in Somalia 
allowed people to access their entitlement at locations 
most convenient to them, thus avoiding barriers such as 
timing and location of assistance. To avoid overcrowding 
and reduce distances and queuing time, beneficiaries 
have the option of redeeming their entitlements at over 
1,000 retailers/cash points throughout the country. 
Nearly all recipients of WFP assistance consulted 
through PDM interviews reported accessing assistance 
without experiencing protection challenges and 
perceived themselves as being safe while accessing WFP 
assistance. 

WFP in Burundi hosted a joint UNHCR-WFP mission 
to identify and mitigate risks of abuse of power in 

cash assistance (MRAP) with FSPs in September 2019. 
The MRAP mission helped identify risks and agree 
on mitigation measures which were integrated in an 
action plan and shared with the National Cash WG for 
implementation, and with relevant actors including the 
Government of Burundi, donors and the FSP for lessons 
learned. 

Insecurity in Ethiopia, combined with displacements 
and weather patterns, resulted in barriers to access for 
humanitarian assistance, and other protection concerns 
including GBV, family separation, loss of personal 
documentation and resource-based disputes with host 
communities. Assessments by WFP found that delays 
in food/cash deliveries, resulting from insecurity and 
poor road access during rainy seasons, contributed 
to the adoption of negative coping mechanisms by 
many households. To maximize protection outcomes 
and mitigate against potential protection risks, WFP 
strengthened links with the protection cluster, which 
facilitated access to qualitative monitoring information 
on food assistance, protection-sensitive decision-making, 
and the use of inter-agency referral pathways for 
protection concerns. 

WFP Uganda is also an active member of inter-agency 
protection working groups, both at national and 
local levels. This provides a space to raise protection 
concerns related to food assistance with partner 
agencies and to refer for appropriate solutions. As part 
of the Child Protection Working Group, WFP helped 
develop SOPs for considerations of children during cash-
based operations to ensure their needs were met and 
protection risks were minimised.
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Among the beneficiaries in Rwanda, certain groups 
such as unaccompanied minors, child and female-
headed households, people living with disabilities and 
elderly have been identified as particularly at high risk of 
exploitation, exclusion, and other protection concerns. 
WFP worked with UNHCR and NGOs specialized in 
protection across all refugee camps to protect the safety 
and dignity of refugees. Through regular protection 
sensitive PDMs, WFP ensured protection issues were 
assessed, and implemented appropriate adjustments. 
Following a comprehensive gender and protection 
assessment carried out in 2018 in all six camps, for 
example, PLW, female-headed households as well as 
PwD and elderly persons were prioritized to receive 
food rations, avoiding long waits, and the provision of 
assistance took place in designated safe areas, during 
daylight hours, with the support of WFP partners. 
Monitoring findings in 2019 confirmed that refugees 
across all six refugee camps rated their experience in 
accessing WFP activity sites as safe or very safe.  

Ensuring meaningful access to our assistance involves 
identifying barriers and adapting assistance to address 
them. Following WFP’s roll-out of new SOPs in Uganda, 
Food and Cash Management Committees now have a 
focal person for Persons with Specific Needs (PWSNs), 
responsible for raising concerns of PWSNs within the 
realm of our operations. During distributions, WFP 
organised separate lines for PWSNs, and employed 
volunteers for assistance, and to alleviate the burden 
of carrying heavy food parcels. WFP also signed an FLA 
with the National Union of People with Disabilities in 
Uganda, who were charged with providing training on 
disability inclusion to members of the Food and Cash 
Management Committees in the refugee settlements. 
WFP’s MCHN programme integrated messaging on 
disability during community sensitisation sessions to 
dispel common negative myths and address stereotypes. 

WFP also progressed a collaboration with disabled 
people’s organizations and Humanity and Inclusion 
in South Sudan, to engage with and respond to 
the needs of PwDs. This resulted in the adoption 
of disability friendly and responsive monitoring, 
collaborative analysis, and immediate modifications, 
such as adjustments to assistance access support, and 
communication methods with communities. WFP also 
partnered with the Conflict Sensitivity Resource Facility 
to strengthen our institutional capacity to integrate 
a conflict sensitivity lens into our work, with a view 
to intentionally contribute to peacebuilding in South 
Sudan.

Members of the LGBTI community, and survivors of GBV 
in the refugee camps in Kenya, highlighted potential 
risks of violence from homophobic individuals and 
perpetrators during food collection. These groups 
expressed a preference that food assistance be 
delivered through unrestricted cash, as it makes them 
less visible to potential aggressors. These preferences 
were taken into account, and the approach to 
programme delivery modified, to the extent possible to 
keep people safe and ensure they are not excluded from 
assistance.

Accountability to Affected 
Populations  
It is important that people are actively involved in the 
decisions that affect their lives and that all targeted 
people have equal access to information regarding 
assistance and its duration. Meaningful engagement 
with affected people can also help flag issues that 
might otherwise pose challenges in programme 
implementation, allowing for adjustments to take place. 

WFP Kenya, for example, finalised its beneficiary 
outreach and engagement strategy to harmonise 
engagement with communities, improve ownership 
of projects and create strong social connections in 
WFP areas of operation. Assessment of beneficiary 
preferences in communication media was carried out 
in Kenya by gender and age, frequency and timing, 
type of information and languages preferred. The 
assessment’s recommendations enabled WFP to tailor 
its engagement with beneficiaries to maximise efficiency 
and effectiveness. To enhance WFP’s capacity on AAP in 
Somalia, an AAP Officer was hired, strengthening the 
programmatic awareness on the issues. WFP has three 
standard ways of communicating with the targeted 
populations: through cooperating partners who are 
responsible for sensitizing beneficiaries throughout the 
assistance process; through field monitors who advise 
beneficiaries and record feedback during field visits; and 
through the WFP Call Centre that receives calls through 
the WFP hotline. Feedback collected by field monitors 
and received through the hotline together make up the 
WFP complaints and feedback mechanism (CFM).

In Somalia in 2019, the CFM recorded 9,561 recorded 
cases, averaging some 800 cases received per month. 
Female beneficiaries accounted for 83% of all calls in 
2019. Frequent issues related to technical complaints 
such as fingerprint readers or SCOPE cards, reports of 
lost or found SCOPE cards, and reports of beneficiaries 
not receiving full entitlements. A high number of 
questions regarding entitlements indicated a need for 
further improvement in beneficiary sensitization, which 
was strengthened through partners, sensitization text-
messages and the distribution of information materials 
at all distribution and registration sites. WFP’s Hotline 
numbers are available on the back of the SCOPE card, 
allowing beneficiaries to contact WFP directly. 

WFP also continued to strengthen its commitment 
to ensuring that women, men, girls, and boys of 
all abilities are meaningfully engaged in the full 
programme cycle and humanitarian decisions in 
South Sudan in 2019. This was actualized through the 
formalized Complaints and Feedback Mechanism (CFM), 
establishment of Project Management Committees 
(PMC), and improved access to accurate and timely 
information for affected people about WFP’s assistance. 
As a dual feedback system, linking WFP and the 
community, the PMC takes a more holistic information 
sharing approach to stakeholder engagement. Women 
continued to be well represented through the PMCs 
making up 58% of the PMC members compared to 49 
percent in 2018. To further expand awareness of WFP’s 
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operational assistance, local artists were employed 
in South Sudan to transform key messaging on 
distribution, modalities of assistance, and registration 
sites into artwork. Through non-verbal communication, 
WFP seeks to ensure those faced with literacy and 
language barriers are informed and included in the 
community feedback process. At the outcome level, 
there was a steady increase in the proportion of assisted 
people who felt informed about the programmes they 
received assistance through.

To support the Government in Djibouti in its efforts to 
address underlying causal factors and contributing to 
achieving Sustainable Development Goal 2, WFP Djibouti 
provided targeted beneficiaries in urban areas with 
SCOPE cards to be used at registered retailers. Each card 
included a hotline number which was used to provide 
feedback or request additional information related to 
WFP’s assistance. WFP Djibouti also began the process of 
identifying a neutral partner to centralise and coordinate 
beneficiary concerns in refugee settlements, following 
consultations will all partner organisations. 

The CFM in Ethiopia has three channels: (i) a free SMS 
and voice hotline; (ii) trained volunteer community 
outreach workers who collect feedback from households 
before, during and after distributions; and (iii) 
helpdesks at distribution. The phone line is available 
in Amharic, English, Oromifa, and Somali languages. 
The WFP Ethiopia CFM was designed in consultation 

with beneficiaries, community members, government 
stakeholders, local authorities, NGOs and UN agencies. 
A cross-functional CFM committee was established and 
remains responsible for regular system reviews and 
for addressing the complaints and feedback received. 
In 2019, 345 cases were recorded, of which 95% were 
resolved. Some highlighted cases led to food diversion 
cessation, preventing further damage to stored food 
after heavy rains, and facilitated access to correct 
entitlements. Other ongoing CFM efforts included 
the establishment and strengthening of case referral 
pathways. WFP produced a CFM dashboard each month 
detailing the range of cases.

In relation to data protection and privacy for 
beneficiaries, WFP Ethiopia conducted a data privacy 
impact assessment, upgraded the client relations 
management system, and reviewed of the CFM standard 
operating procedures. Burundi also started work 
on a privacy impact assessment for its CFM, and to 
ensure confidentiality and data protection, personnel 
responsible for handling CFM data signed an Oath of 
Confidentiality, abiding to an agreement to not share 
information related to beneficiaries during and after 
their contracts are complete. In Burundi beneficiary 
feedback was systematically considered during 
programme implementation. For instance, under food 
assistance for assets, WFP replaced the monthly cash 
distribution with quarterly distributions at beneficiaries’ 
requests, enabling them to implement micro-projects. 
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Supply Chain 
WFP’s Supply Chain division is fundamental to leading 
the humanitarian community in its response to several 
complex and protracted emergencies in the East and 
Central Africa region, including South Sudan and Somalia. 
An umbrella unit, Supply Chain facilitates services such 
as: Food Procurement, Goods & Services Procurement, 
Bilateral Support, Logistics Cluster, UN Humanitarian 
Response Depot (UNHRD), UNHAS, Food Safety, Quality 
Assurance, and Shipping.    

Reaching millions of people through life-saving assistance, 
in 2019, the RBN continued to lead the humanitarian 
community through its expertise in logistical coordination 
and procurement strategies. Demonstrating its ability 
to reach people in hard-to-reach areas, RBN Logistics 
conducted a series of airdrops consisting of 17,500 
mt of food commodities in South Sudan – part of the 
operation’s emergency food response.
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With almost 60 years’ experience delivering food 
assistance and non-food items to people in need of 
humanitarian assistance, and communities in challenging 
and hard-to-reach area, WFP has developed its expertise 
to be a logistical partner of choice in humanitarian 
response. Through Supply Chain management, in 2019, 
RBN handed over 1,177,835 mt of food commodities 
to Cooperating Partners to reach a total of 19,193,859 
food insecure people. 

WFP provides common services that contribute to the 
effective streamlining of assistance. UNHAS provides 
safe and reliable transport for aid workers; the UNHRD 
procures, stores, and dispatches relief supplies for 
partners from its global hubs; and the Logistics Cluster 
provides coordination and information management 
during emergency responses, while linking access to 
other WFP logistics services.

Thanks to its global capacity and expertise in supply 
chain management, WFP Uganda was the first UN 
agency to receive the Authorised Economic Operator 
(AEO) accreditation, a quality mark that allowed WFP 
to be prioritised at regional custom border points. This 
quality assurance mark allows WFP to be prioritised 
through regional custom border, contributing to 
transport efficiencies by halving its cargo transit time and 
delivering faster.

WFP South Sudan provided supply chain services to 
other UN agencies such as FAO, IOM, UNICEF, WHO, 
international organisations including the International 
Committee of Red Cross, Medair, and NGOs. Services 
included procurement and transportation of 
humanitarian cargo by road, river, and air across the 
country; fleet management including vehicle repair and 
maintenance; and storage and warehouse services. In 
2019, WFP saw an increasing demand for support, 
with services provided valued at USD 6 million, a 
USD 4 million increase from 2018. This was coupled 
with a 300 percent expansion to storage space made 
available to the humanitarian community. 

Djibouti hosts one of the busiest commercial shipping 
routes in the world. Strategically located on the Gulf of 
Aden, the Port of Djibouti acts as a key humanitarian 
staging post. In addition to managing direct supply chain, 
WFP Djibouti contributed to the needs of the labour 
market through its programmes related to the logistics, 
transport, and customs sectors. As part of WFP’s food 
assistance for training activities, technical trainings 
resulted in 800 young participants developing skills 
to enter or reintegrate into the supply chain market. 
Acknowledging gender barriers, WFP sought to ensure 
that 50 percent of the participants were women. 

WFP Uganda implemented a supply chain initiative 
by combining samples for food quality and safety 
testing in Mombasa, this resulted in reduced overall 
CO2 emissions associated with transport by reducing 
the number of trips required to gather samples 
from 6 times a week to 3 times. Working to increase 
energy efficiency, WFP installed more environmentally 
friendly (LED) lightbulbs in its main warehouse, reducing 
electricity costs and related CO2 emissions. 

In Ethiopia, WFP provided logistics services to eight UN 
Agencies, NGOs, and government partners in 2019. 
Supply Chain support included end-to-end supply chain 
services (Procurement, Ocean Transport, Customs 
Clearance, and Transport) of 200,000 mt of wheat for 
the Government’s Humanitarian Response Plan and 
Productive Safety Net Programme. 

The Global Commodity Management Facility (GCMF), is 
an internal financing platform that enables the advanced 
positioning of food and in turn, can significantly reduce 
procurement and delivery lead times. The GCMF allows 
WFP to better plan its commodity purchases according 
to optimal market conditions and is an essential tool for 
WFP’s emergency responses and operations. 

WFP Ethiopia was able to loan funds, received through 
an internal financing mechanism, against forecasted 
contributions as collateral. Using the corporate inventory 
WFP Ethiopia purchased from stocks sourced at the right 
time, contributing to overall programme efficiency and 
an optimal supply line; 91 percent of the cash-funded 
purchases were sourced through GCMF, resulting in an 
84 percent reduction in lead time.

Utilising GCMF, WFP Rwanda’s in-kind food supply 
lead time reduced to less than 45 days (average 
being 100 days), enabling timely delivery of 5,440 mt of 
commodities to beneficiaries. 

WFP Burundi procured and delivered 209 mt of fortified 
maize meal, beans, vegetable oil, Super Cereal Plus to 
771 care sites comprised of health centres and care 
centres, reaching approximately 4,000 people living 
with HIV/AIDS in urban areas. The majority of food 
commodities were purchased from the region using 
GCMF.

In South Sudan, over 99 percent of food procured 
through cash contributions originated from the 
GCMF. Expediting the procurement process and 
ensuring WFP was able to provide life-saving assistance 
to those must vulnerable to food insecurity. 

WFP offers storage for a variety of food and relief 
items: from family tents to cooking sets and operational 
equipment. These can be stored in the UNHRD, WFP’s 
network of six strategically located global response hubs 
in disaster-prone regions, or in the hundreds of WFP-
managed warehouses in the deep field.

WFP South Sudan negotiated with a partner to receive 
their donations at the right time and in the right modality 
to enable pre-positioning. In conjunction with cost-saving 
actions, including the opening of new river and road 
corridors to hard-to-reach areas, WFP reduced the 
supply chain costs by more than USD 400 per mt of 
food pre-positioned, saving USD 100 million in 2019.
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SHERPs 
SHERPs are amphibious all-terrain vehicles used to 
access hard-to-reach areas or those with little to no 
infrastructure, including as earthen roads. Low on fuel 
costs, these vehicles can hold 1 metric ton of food or 
other humanitarian assistance as well as travel for up 
to 500-600 km on a full tank. SHERPs not only enable 
delivery to hard-to-reach populations but can replace 
aerial food delivery such as costly airdrops and thus 
reduce WFP’s transport costs of food and the carbon 
footprint of assistance. WFP has purchased six SHERP 
vehicles to be deployed in South Sudan and DRC with a 
further eight on the way!

“ “

Innovations
Innovation plays a crucial role in the collective 
efforts made by the humanitarian community to 
achieving zero hunger by 2030. From climate change 
and addressing environmental stressors to skills 
training targeting the youth and their adaptation 
to new technologies, WFP works to augment its 
activities, distribution systems, and partnerships to 
be more proactive and efficient in its assistance to 
those most vulnerable to food insecurity. In the East 
and Central Africa region, creative, sustainable and 
scalable solutions have proved successful in WFP’s 
efforts to increase self-reliance and build capacity of 
vulnerable populations.

Innovation increases 
Humanitarian 
Access and Cost 
Effectiveness  

Hydroponics 
In northern Kenya, WFP is working at Kakuma Refugee 
Camp and Kalobeyei settlement to pilot hydroponics 
technology, a soil-less cultivation technique that 
enables plant growth in areas that are arid or semi-arid. 
Hydroponics is a method of growing plants in a water-
based, nutrient rich solution which is useful for people 
with limited access to agricultural activities. Thirty-eight 
sites have been established and support some 1,500 
beneficiaries to cultivate produce for consumption, 
commercial crops, and animal fodder.
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SIIPE 
WFP Ethiopia developed the Satellite Based Index 
Insurance Programme (SIIPE), a system that monitors 
the photosynthesis in vegetation and the level of growth 
of plants – effectively measuring the fertility of the 
monitored area. The programme provided weather-
index insurance to food insecure and vulnerable 
households as part of WFP’s Food Assistance for Assets 
activities. SIIPE ensures participants have access to 
assistance during periods of drought, while training 
them on agrobusiness strengthens their longer-term 
resilience to environmental stressors. The programme 
has dispensed USD 420,000 to 4,673 families, each 
receiving USD 20 – USD 185. 

Dalili 
Dalili is a digital marketplace app that sources shops 
items, price, and promotion of hundreds of the most 
commonly bought food products based on retailer 
locations for the benefit of its users. The smartphone-
based app is currently being used by over 8,000 families 
in Kenya to view price and availability of the most 
popular items in Kakuma and Dadaab refugee camp 
and Isiolo County marketplaces. WFP Kenya has finalised 
redesigning Dalili to incorporate user feedback from 
beneficiaries. Dalili 2.0 will be rolled out in 2020. 

Looking to the Future
Drones 
FlyOx drones can deliver high value commodities 
to health centres in remote areas. They are fifteen 
times faster than land transportation and can 
move up to 500km. They have advantages in terms of 
sustainability as they use less fuel and have minimal 
carbon footprints. They are currently under the testing 
phase, which includes receiving an authorising operating 
certificate.   
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Food ATMs 
WFP and World Vision have collaborated to design 
a cost-effective and mobile food dispensary unit, 
addressing food loss related challenges associated 
with traditional food distribution points. The Food ATMs 
would be located at refugee camp distribution points 
and contain food commodities which would be locally 
procured where available. Provision of food assistance 
would allow beneficiaries to select the amount of food 
they require/are able to carry and safely store at home, 
using their pre-loaded WFP SCOPE card. 
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Development 
Partnerships 
WFP has long-standing partnerships with international 
and regional organisations that focus on technical 
expertise, domestic infrastructure, and collaborative 
projects. Organisations involved with development, 
nutrition, food security and health policy, as well 
as strengthening social safety nets contributing to 
increased livelihoods and related opportunities, offer 
unique skill sets to addressing food insecurity and 
achieving zero hunger. 

WFP remains committed to its partnerships with 
traditional donors, while looking to augment its 
capacity by developing technical relationships with 
international financial institutions – particularly the 
African Development Bank and the Islamic Development 
Bank. A specific focus on the ongoing effects of climate 
change and related environmental stressors is given to 
the RBN region. Thematic bodies including the Green 
Climate Fund and Global Fund are at the forefront of 
addressing climate challenges; RBN continues to identify 
opportunities to integrate its activities into the larger 
development narrative. 

In previous years, RBN has received generous 
contributions from international financial institutions, 
strategically utilised to cover resourcing challenges and 
fund technical activities. Unfortunately, in 2019, no such 
assistance was provided. Going forward, RBN looks 
to foster stronger ties with the international financial 
institutions, not only as donors but also leveraging their 
own respective areas of expertise.  

Other Partnerships
For WFP to reach people targeted for humanitarian 
assistance, it relies on the generous and timely 
contributions received from a number of different 
sources. As WFP does not have an independent source 
of funds, all donations either in cash or in-kind must 
be accompanied by the cash needed to facilitate and 
manage WFP food assistance. WFP’s funding comes 
from:

Governments
Government donor are WFP’s primary funding source; 
as an organisation, it receives no direct resources 
from UN assessed contributions and relies solely on 
voluntary contributions. On average, eight governments 
underwrite the majority of the RBN humanitarian and 
development projects in the region. 

Corporations
Corporate donations of cash, products, or services 
can help alleviate limited resource constraints allowing 
the RBN to reach more food insecure people and 
strategically coordinate how WFP fights hunger. 
Partnerships with companies such as MasterCard, have 
provided WFP with another platform to engage with 
customers and other key stakeholder, advocating in 
favour of its life-saving mission.

Individuals 
Corporately, WFP has made crucial steps to strengthen 
its engagement with the public, providing individuals with 
platforms to donate to operations and activities, such as 
the  ‘ShareTheMeal’ aapp, and the opportunity to make 
a difference in the lives of the food-insecure people. A 
personal donation can provide:
• Emergency food assistance during crises.
• Special food for children attending school partnered 

with WFP.
• Take-home food assistance for financially insecure 

families that send their girls to school.

To learn other ways individuals can support WFP’s work 
click here. 
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Funding figures

RBN 2019 Donor Contributions (USD): 
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On the dusty grounds of a primary school in Alek South, 
Warrap State, 500 km from the South Sudanese capital 
Juba, Rebecca Aliai, 12, plays volleyball with her friends. 
The children run, jump and frolic happily as they make 
the most of their school break.

Like children the world over, Rebecca and her friends 
love to play — especially during their free periods. And 
most especially after they have received a hot school 
meal to fuel their energy. They also love to learn, the 
main reason they are in school, in order to prepare 
themselves for a better life. “I study but also I have time to 
enjoy with my friends”, says Rebecca. “The school is the best 
part of my day. Education is life.”

Rebecca and her friends are pupils at Mathiang Primary 
School in Alek South. The school is one of 150 schools 
across South Sudan where WFP is providing school 
meals to children — with support from the European 
Commission.

Up to 75,000 school children in four former states 
of Northern Bahr el Ghazal, Western Bahr el Ghazal, 
Warrap, and Eastern Equatoria receive a school meal 
daily while in some cases, girls take food home — as a 
family incentive to keep sending them to school.

I want to be educated. 
This is the only way for a better life

South Sudan has the highest proportion of out-
of-school children in the world with 2.2 million 
children not enrolled in schools, partly due to 
shortages of food in their communities.

A daily school meal provides a strong incentive to send 
children to school and keep them there. It helps to 
increase school enrolment and attendance, decrease 
drop-out rates, and improve their cognitive abilities.

Parents confirm that their children are now attending 
school more regularly since the introduction of the 
feeding programme in schools. The meals children 
receive motivate them to attend school more regularly 
and to stay longer in in order to get their meals.

For Rebecca and her friends, school feeding and 
education are opportunities to build a better life for 
themselves.

“I want to be educated. This is the only way for a better life,” 
says Rebecca. “I would like to be a doctor when I grow up. I 
want to be able to help my community.” School meals give 
children a fighting chance at life and a path out of the 
poverty trap.

©
W

FP
/G

ab
ri

el
a 

Vi
va

cq
ua

“ ”



| 36

For the school feeding to succeed, the community plays 
a huge role. Parents take turns to volunteer as cooks 
and in committees that help run activities. “In the past, 
children were not attending school; but now that they have 
food they come and they can stay until afternoon,” says Ms. 
Bakita Adut, a volunteer cook at the Mathiang Primary 
School. “I work as a volunteer in the school because I want 
my children to continue with their education.”

The story of happy school children is similar at the 
Chukudum Primary School, Budi County, and several 
other schools in different states where pupils benefit 
from the school feeding programme.

The nutritious school meals, usually made from home-
grown food sources such as grains and vegetables, are 

changing the face of primary education in South Sudan 
— for the better.

“Having food at school every day can mean not only better 
nutrition and health, but also increased access to and 
achievement in education,” says Matthew Hollingworth, 
WFP Country Director in South Sudan.

“School feeding serves not only to address hunger among 
school children, but to bring an end to isolation, to bring 
communities together, to foster unity and promote equity 
across South Sudan and to protect this country’s greatest 
assets, its children.”
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Written by Kelechi Onyemaobi, 
UN World Food Programme Communications Officer in Nigeria.
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