
 

Key mission findings:  

• Food: Drought in the district has led to rises in food price. Failed rains have dried up canals used for harvesting. 
Canal rehabilitation is required to aid food cultivation. 

• Health: There are no functioning health and nutrition facilities in Kurtunwaarey District and established structures 
require rehabilitation. The main illnesses reported include malnutrition, malaria, measles, respiratory tract infections 
and diarrhea. 

• Water and sanitation: There is a lack of functioning community boreholes to access clean water.  

• Education: Only one primary school is functioning, which provides education to 70 students.  Children of school 
going age have no access to education. 

Summary of findings and recommendations:  

FOOD SECURITY 

• The mainly agro-pastoralist society depend on cultivation of their crops for survival, but failed rains have 
meant that the eight (8) primary water canals and 33 secondary canals that irrigate the land have dried 
up, causing crops to die.  

• There are no functioning community boreholes for use for agriculture or for human consumption.  

• Drought in the district has led to rises in food price. Food (flour, meat, oil and sugar) prices in the market 
have risen considerably as a result of the failed harvest, with most brought in by road from Mogadishu. 
The price of 1kg of flour increased from 13,000 Somali Shillings in June to 25,000 Shillings in 
November. Similarly, 1kg of sugar cost 13,000 Shillings in June rose to 20,000 Shillings in November.  

• The failed agricultural season has also resulted in limited employment opportunities compromising 
income generating activities, food and basic needs.  

• A walk through the market and brief discussion with retailers revealed a functioning market with multiple 
retailers selling most basic foodstuffs. 

• There is a warehouse for storage of food and other items however, the building requires rehabilitation. 

Recommendations 

• Conduct a market survey and analysis and initiate weekly/monthly market prices collection to keep 
abreast the food security situation in the two districts.  

• Rehabilitation of productive infrastructure – such as primary and secondary irrigation canals and water 
catchments within the riverine area in order to improve water availability for irrigation farming through 
FFA, VFA or CFA activities 

• Provision of farm inputs (seeds) to smallholder farmers to increase agricultural productivity, improve 
rural incomes, enhance food security and reduce unemployment and poverty.  

• Provision of vocational as well as basic and good agricultural practices training to develop skills for 
youth segment and empowering small scale farmers to improve the food security.   

• Provision livelihood support to agro-pastoralist in the form of seeds, fertilizer, pumps and tractor hours. 

• Vaccination and treatment of livestock in the rural villages under the two districts.  

• Address poor road access in the two districts, through rehabilitation of feeder roads linking communities 
to markets. This will help the cost of transportation to be low, thus reducing the cost of food and other 
basic household needs. It will also enable the rural communities to reach health and education services. 

HEALTH 

Health/shortage of medicines were noted by the community elders as the second priority. The health situation is 
of concern, with no functioning health facilities in the district. Both Kurtunwaarey community hospital and HCH 
ceased operating since the time the area was under Al Shabaab control seven  while health workers still live in 
the area and are a resource that can be used should existing health facilities be refurbished and reopened. The 
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main illnesses reported include malaria, measles, respiratory tract infections, tuberculosis and diarrhea. Local 
authorities reported high rates of malnutrition in children under five years, and reported 10 to 15 deaths in 
children under five years in the past three months alone.  Polio vaccination was conducted the week beginning 
16 November. 

     Recommendations 

• Regroup and support health workers to restart regular services to provide treatment for basic 
ailments. 

• Resume routine EPI activities with priority on measles vaccination 

• Re-establish health workers, traditional births attendants and community health workers network to 
ensure access to safe delivery and other components of access to basic obstetric care. 

NUTRITION 

• There are no operational nutrition sites in the town for the time being. 

• Community elders estimated 80% of the children being malnourished, though there was no assessment 
in the FSNAU last surveys. 

• Food insecurity and diseases (measles and diarrhea) were reported to be the causes of the malnutrition 

Recommendations 

• Carry out rapid nutrition assessment in Kurtunwarey  

• There is need to re-establish nutrition services- OTP, SC  and TSFP immediately through the MCH 
facility that is available followed by preventive services. 

• Urgent nutrition and health assistance through integration of delivery services – EPI, WASH, IYCF/BCC, 
OTP/SC as well as TSFP programmes for children 6-59 months of age and PLWs through both 
individual and family ration to improve food security and encourage families to, who did not receive 
necessary assistance for the last 5-6 years, to access the nutrition services.  

• Provision of integrated management of acute malnutrition (IMAM) to community health/nutrition workers 
to enhance active case finding of malnourished children and PLWs as well as timely reporting skills. 

 

WATER AND SANITATION 

• The settlement has only one functional bore hole and  one private earth pan and 15 shallow wells with 
depth of about 27metres.The cost of digging new shallow well was estimated at US$1,500-2,000  
including installation of hand pump. The bore hole is privately owned and communities are charged 
US$2 (45,000 Somali Shilling) for 200 litres while a 20 litre jerry costs US$0.02. 

• The last time that rehabilitation of the water source was done is seven (7) years ago. 

• There are four (4) additional boreholes which have been abandoned and require rehabilitation including 
over haul of the casing to minor repairs. 

• Sanitation is poor with no organizations constructing toilets for the last seven (7) years. Community 
elders estimated that 500 (25 per cent) out of 2,000 households have access to latrines. The soil is 
loose making it difficult to dig deep pit latrines and requires proper lining with maximum depth of three 
(3) metres. 

• Most of the institutional latrines are not functional especially for the schools. 

• Issues of hygiene promotion are not known for a very period of time especially to the school going 
children of below 7years that have started schooling in the anarchy of AS presence. 

Recommendations  

• Rehabilitate of 15 shallow wells 

• Rehabilitate of 4 nonfunctional bore holes 

• Hygiene awareness  

EDUCATION 

• Children have not been going to school for the last six (6) years. Community elders reported there is 



 

only one primary school currently operational with 70 pupils enrolled, the school was established and 
supported by Concern Worldwide before Al Shabaab ban.  

• There are other schools, a technical skills training, an agriculture secondary school and 
primary/intermediate school established by the previous Somalia government before 1991 and they 
need rehabilitation. 

SHELTER AND NON-FOOD ITEMS 

• The community elders estimated that 1,500 out of the 2000 households in the town are in need of 
shelter and NFIs especially plastic sheets for protection in the rainy period. Some of the families lost or 
had to leave behind many of their belongings when they were displaced. 

 

PROTECTION 

• AMISOM and community elders confirmed that no significant security incidents and Al Shabaab 
reprisals have been reported to date.  

• There are no inter-communal tensions relating to long-standing clan conflicts in Lower Shabelle that 
were reported in the district.  

• Relationship of the community with the local authority is reportedly good.  

• There were reports of Al Shabaab defectors coming forward for amnesty now integrated in local militias 
ensuring the town’s security were brought forward. It remains a concern that the security of the town is 
provided by militias composed of former Al Shabaab.  

• While the elders reported that there are no Gender Based Violence incidents, the mission did not have 
the opportunity to discuss with women and other members of the community to verify the information 
and this requires specific follow up.  

• 1,000 (30 per cent) out of 3,000 households were reported to have been displaced mostly to 
surrounding areas as well as Mogadishu. The 2011 drought was the main reason for the displacement 
and those displaced have not returned. Most of those displaced during the offensive fled to the outskirts 
of the town and have reportedly returned.  

• During displacement, notably to Mogadishu, family separations occurred. The separated children were, 
however, reunited with their families following family tracing by IDTR organizations.  

• Civilians occupy government buildings as their houses remain destroyed. The situation needs to be 
closely monitored as risk of evictions exists. 

CHILD PROTECTION 

• Community elders reported a number of children who are ex-combatants and have defected from AS. 
The number reported is 600. These children are in need of reintegration and education. This requires 
follow up and verification.  

• Early marriage and underage motherhood was reported. 

• Special vulnerabilities exist for child-headed and female-headed households as well as orphans. 

•  In providing humanitarian assistance, child-headed and female-headed households require specific 
attention.  

DISTRICT AUTHORITY 

• The district authority’s capacity is very low. The town does not have functioning civilian policy ensuring 
the security of town, which is in the hands of local militias. No formal court system exists, and disputes 
are settled by clan elders or the militia who perform policing matters in the absence of an effective 
civilian police. This remains a critical protection concern.  

     MINE ACTION 

• The AMISOM Commander mentioned that they have not received any report from the authorities or the 
communities in Kurtunwaarey related to remnants of explosives.  

• The local Elders confirmed that there was not any accident occurred from landmines or explosive 
remnants of war in Kurtunwaarey. They also mentioned that no resources have been blocked by any 
remnants of war in the district. 



 

• The Deputy Police Officer for Lower Shabelle confirmed that they have not received any report from the 
communities in Kurtunwaarey related to remnants of explosives. 

• The AMISOM confirmed that security perimeter in Kurtunwaarey is limited to 4km and were not sure 
with the remote villages in the district.  

• The authorities for Kurtunwaarey were also not sure with the level of ERW contamination in the remote 
villages of the district due to limited movement. 

• It was noticed that the police station in Kurtunwaarey was damaged and left unused for long period.  

• The AMISOM Commander confirmed that the communities in the town have good relationship with the 
security providers including the Police, SNA and AMISOM. 

 Recommendations 

• Remote villages in the district need to be assessed to confirm if they are also free from remnants of war.  

• The community and the forces deployed in Kurtunwaarey need to receive mine risk education to keep 
themselves safe in case they encounter ERW.  

• The authorities SNPF and AMISOM need assistance to respond in case they find any ERW.  

• The Police in Kurtunwaarey insisted on the possibility to rehabilitate the police station and armoury. 

 

• Deploy mine risk education teams to Kurtunwaarey town including to the remote villages in the district to 
promote the awareness of the people and SNA.  

• Deploy Survey teams to assess the level of contamination and confirm the level of ERW contamination. 

• Deploy EOD team once contamination is confirmed. 

• Construct armoury at police station and train the personnel so that the police can store weapons safely. 

 

 
Mission objective:  
To assess the humanitarian situation of the newly recovered district of Kurtunwaarey in Lower Shabelle region.  
 
Mission participants:  
 
1. Crispen Rukasha (OCHA-Team Leader) 
2. Abass Mohamed Aden (UNHCR-Protection Cluster) 
3. Ghirmay Kiros Gebretinsae (UNMAS) 
4. Shukri Mohamed Ali (WASH Cluster/UNICEF) 
5. Anthony Aganga (WHO-Health Cluster) 
6. Ronnie Calitto (OCHA-HAO/CIMCOORD Officer) 
7. Michelle Delany (OCHA-PIO) 
8. Tobin Bryce Jones (AU/UN/IST 
9. Dewaine Farria-UNDSS 
10. Bashir Amin-UNDSS 
11. Abdullahi Nur Aden (UNICEF-Nutrition Cluster) 
12. Zakaria Abdikarim Ibrahim (UNICEF-Child Protection) 
13. Alinasir Abdirahman (WFP-VAM) 
14. Wame Dungvesi (WFP-Security) 
15. Mohamed Saaniyow (WFP-Security) 

 
Methodology and key meetings:  
 
The mission was received by AMISOM sector commander, the Kurtunwaarey District Commissioner, clan elders 
and community representatives. The mission escorted by AMISOM/SNAF visited the hospital, water point and the 
main market. 
 
Key meetings  

1. Elders and community representatives 
2. Kurtunwaarey District Commissioner,   



 
3. AMISOM commander for Kurtunwaarey District 
4. Field visit to the Maternal Health Centre, water point, police offices, district commander’s office and the 

town market 
 
Drivers of the crisis and underlying factors:  
On 20 November 2014, the inter-cluster mission carried out a visit to Kurtunwaarey district. Kurtunwaarey, 
comprising 33 villages, is approximately 20 km west of the Bulo Marer district and among the SNAF/AMISOM 
newly recovered. Somali National Armed Forces (SNAF) and the African Union Mission in Somalia (AMISOM) 
troops recovered Kurtunwaarey on 31 August 2014. The humanitarian situation has deteriorated in the district over 
the past months due to drought. The mainly agro-pastoralist society depend on cultivation of their crops for survival, 
but failed rains have meant that the eight primary water canals and 33 secondary canals that irrigate the land have 
dried up, causing crops to die. In addition, there are no functioning community boreholes for use for agriculture or 
for human consumption.  
 
The humanitarian situation has deteriorated in the district over the past months due to drought. The mainly agro-
pastoralist society depend on cultivation of their crops for survival, but failed rains have meant that the eight (8) 
primary water canals and 33 secondary canals that irrigate the land have dried up, causing crops to die. In addition, 
there are no functioning community boreholes for use for agriculture or for human consumption. Drought in the 
district has led to rises in food price. Food (flour, meat, oil and sugar) prices in the market have risen considerably 
as a result of the failed harvest, with most brought in by road from Mogadishu. The price of 1kg of flour increased 
from 13,000 Somali Shillings in June to 25,000 Shillings in November. Similarly, 1kg of sugar cost 13,000 Shillings 
in June rose to 20,000 Shillings in November. The failed agricultural season has also resulted in limited 
employment opportunities compromising income generating activities, food and basic needs. A walk through the 
market and brief discussion with retailers revealed a functioning market with multiple retailers selling most basic 
foodstuffs. A detailed market analysis is required to establish trends while canal rehabilitation is key to strengthen 
agriculture production. 
 
The health situation is also of concern, with no functioning health facilities in the district. However, health workers 
still live in the area and are a resource that can be used should existing health facilities be refurbished and 
reopened. The main illnesses reported include malaria, measles, respiratory tract infections, tuberculosis and 
diarrhea. Local authorities reported high rates of malnutrition in children under five years, and reported 10 to 15 
deaths in children under five years in the past three months alone. This information will have to be verified. Polio 
vaccination was conducted the week beginning 16 November. 
 
There is a lack of functioning community boreholes to access clean water.  Out of the 2,000 households in the 
district, only 500 have access to latrines while only one functioning primary school in the district, hosting 70 children 
and no secondary school is operating.  Six hundred children have reportedly deflected from fighting with armed 
groups and returned to the district and surrounding villages, they require reintegration support.  
 
Scope of the crisis and humanitarian profile: 
Kurtunwaarey had been under Al Shabaab control for the last seven years until it was recovered by Government 
forces in August 2014. Humanitarian needs in the district are high. Drought has caused food prices to rise, and 
canals to dry out, and increased unemployment of agriculturalists. There are no community boreholes to provide 
clean water for agriculture or human consumption. Out of the 2,000 households in the district, only 500 have 
access to latrines.  
 
How many people are affected?  
The estimated population of Kurtunwaarey District was 3,000 households in 2011, according to local authorities. 
However, following the 2011 Famine one third of the population left, mostly to Mogadishu, and did not return. Clan 
elders estimate there are currently about 2,000 households in Kurtunwaarey District. Some people were displaced 
during the military offensive in August 2014, but the majority returned soon after security was restored. The majority 
of the 2,000 household population of Kurtunwaarey is reportedly affected by the deteriorating humanitarian 
situation. 
 
Response capacity:  
Control of Kurtunwaarey by Al Shabaab meant that UN organizations and NGOs ceased operating in the district 
after they were expelled in 2009. However, a few organizations are beginning to provide resources to the town 
again following its recovery, including Concern Worldwide and Al Aamin. As a result there are almost no 
implementing partners in Kurtunwaarey.  
 
Significant storage space for humanitarian items exists in Kurtunwaarey town, with one government-owned 
warehouse in the town that is not currently being used. 



 
 
Humanitarian access: 
While there is road access to transport commercial goods from Mogadishu to Kurtunwaarey, feeder roads require 
rehabilitation to move goods to some villages outside the district’s main town. Road access between Kurtunwaarey 
and Bulo Marer, which is the only nearby business hub, is not possible due do AS presence. The road also requires 
significant infrastructural improvement. 
 
Strategic humanitarian priorities: 

 
• Advocate for resources to meet humanitarian needs of the drought affected community. 
• Advocate for support to the local NGOs already operating in Kurtunwaarey. 
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